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[bookmark: _Toc99480648]1. Introduction
The following individual assignment is based on the analysis of assignment 1 and its key findings on the global business environment in the context of the automobile industry of the UK such as Ford Motor. I will discuss about the impact of the pandemic on both the automobile industry as well as the organisation. Additionally, an evaluation of the survival and success factors of the industry as well as the organisation will be done through the analysis of Porter’s diamond model. Moreover, I will analyse the megatrend followed by the industry through the previous external business factor analysis and lastly, the suggestive measures regarding the survival and success factors will have been discussed, which would make the study more comprehensive.
[bookmark: _Toc99480649]2. Analysis of the impact of the pandemic on the automobile industry
According to the report of Hawes (2021), the impact of the pandemic has put a significant impact on the automobile industry of the UK. Due to Covid-19, the car production rate of the UK has been diminished by -29.3% regarding 920,928 units. Additionally, the production rate of the UK, as well as the overseas market, has declined by -30.4% and -29.1% respectively, which has shown a huge negative impact on the automobile industry outlet. 
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Figure 1: Impact of Covid-19 on the automobile industry in the UK
(Source: Hawes, 2021)
Further Business Today (2021) reported that British car production has slumped by an annual declination of 18.2% in the October of 2021, which signifies the impact of the pandemic and lockdown on the car industry. The report has further depicted the occurrence of the factors that are triggered by the outcome of Covid-19 on the automobile industry of the UK such as Brexit and shifting into electrified vehicles due to environmental sustainability practices.
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Figure 2: Diminished car manufacturing rate of automobile industries in the UK
(Source: Hawes, 2021)
Moreover, Gössling, Scott and Hall (2021) stated that due to the onset of the pandemic, the concern for the environment and climate change has been significantly enhanced among UK citizens, which has an indirect effect on the automobile industries of the UK respectively. The report of Hawes (2021) depicted that with the decline in the production rate of the UK's automobile industries, the total output of car manufacturing has been decreasing up to -2.3%. The main reason behind it can be the border closure due to lockdown or significant supply chain issues owing to the pandemic. 
However, the report of Jolly (2021) opined that the automobile industries of the UK have continued to overcome the challenges due to the pandemic and slowly rising their revenue as well. The majority of automobile industries are focusing on electric vehicle production as the sale of EV-driven cars has been doubled from the previous years by 10.7% respectively, which can be the survival and success key factors for the automobile industries of the UK.
[bookmark: _Toc99480650]3. Analysis of the impact of the pandemic on the chosen company 
Mcelroy (2020) stated that the global Covid-19 pandemic not only logjam the public movement but also shut down organisational performances. The economy of the Ford organisation minimises, and they decided to the provision to combat the critical situation in the future. As Ford is a huge automobile company hence, it needed proper support to continue its business and improve organisational performance. Xu et al. (2020) opined that during the Covid-19 pandemic, many organisations such as Ford decided to shut their supply chain, and hence it faced a huge economic loss for that reason Ford decided to provision the losses to safeguard the company’s future.
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Figure 3: Impact of Covid-19 on Ford and other Companies
(Source: Mcelroy, 2020)
Mcelroy (2020) deduced that Ford is the only company, which provisioned much rather than the other companies such as Toyota, Daimler, and Nissan. Ford’s provisions amounted to $700 Million for the risk maintenance and it protects the organisational capacity (Statista, 2021). The organisation further suffered from a low supply chain and poor network among the suppliers, and it reduced Ford’s internal capacity for the continuation of the operation. Kim (2020) mentioned that consumers of Ford are the main sufferers and they were the main ingredients for the organisational development. During the Covid-19 pandemic, Ford had not generated their sales with effective internal control but after the pandemic, they raised their sales, and at the end of the year 2020, they generated revenue of around $136 Billion with a $17.9 Billion net income (Statista, 2021). 
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Figure 4: Net Income of Ford in 2020
(Source: Statista, 2021)
As per the data of Statista (2021), Ford is highly influential in the UK market, but in other countries, the operation is not satisfactory. Hence, it can be said that the global business strategy of Ford should require value addition techniques and sustainable function planning for long-term growth with short-term risk. The selling units of Ford highlighted the improvement in sales during the Covid-19 pandemic but as per the rank of Fortune 500, they hold 21st rank, which is not satisfactory for the organisational context (Fortune, 2021).  
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Figure 5: Global Rank of Ford Motor in 2021
(Source: Fortune, 2021)
[bookmark: _Toc99480651]4. Evaluation of the survival and success factors of the industry through Porter’s diamond model
As per opined by James (2022), the porter's diamond model has mainly preferred the core theory related to the competitive advantage, which is possessed by the nation or particular group for identifying certain core factors such as the role of the Government in improving the country's economic position for achieving global competitive advantage. Further opined by De Bruin (2018), the model has mainly depicted the theories, which would help the businesses to reshape their strategy with proper investing and operating in different global markets. Concerning this study, the impact of the pandemic has diminished the growth of automobile industries in the UK and adopting an innovation strategy, an organisation such as Ford is trying to move towards electrical vehicle production to survive this uncertain economic condition as well achieve success factors regarding this. 
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Figure 6: Porter’s Diamond Model
(Source: Claessens, 2016)
Claessens (2016) stated that porter's diamond model is mainly composed of four core elements a firm's strategy, structure and rivalry, supporting industries, demand conditions in the market and factor conditions. The secondary elements of the model are comprised of the support from the Government and chances of the survival and success factor in the target market respectively. Considering the aspect of automobile industries, the survival and success factor of the industry such as Ford can be analysed.
As opined by Clark (2022), the pandemic has put a significant impact on the economy of the UK and the GDP of the country has become 2.2trillion respectively. In this aspect, the implementation of EV vehicles by organisations such as Ford can enhance the economy of the country by attracting a large number of consumers regarding this. The report of BBC (2020) opined that Government has a significant role in the law formation regarding the rules and regulation of the car manufacturing industry. Hence, the help of the UK Gov. in EV vehicle implementation would beneficiary regarding the company.
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Figure 7: Competitors of Ford in the UK market
(Source: Statista, 2022)
Further reported by Statista (2022), the competition in the UK regarding Ford is comparatively high due to the presence of various competitors such as Volkswagen, Audi, BMW, Mercedes-Benz, and Toyota and so on. Thus, the implementation of EV vehicle can enhance their market share by targeting a large number of consumers and thereby, enhances competitive advantage in the UK. Additionally, the report of Statista (2022) stated that consumers from the UK prefer innovative practices in the automotive industry. 
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Figure 8: Market demand for EV in the UK
(Source: Wagner, 2021)
It has been further reported that EV requirement in the UK region has been increased and the country has become the largest EV market in Europe in 2020. As per opined by Wagner (2021), the plug-in EV sale has been climbed by 140% owing to the pandemic. The report has further depicted that the demand for EV sales in the UK market is roughly 40% and registration of EVs has been done by 10% of citizens. Additionally, the market share of plug-in hybrid EVs in the UK market is approximately 4.1% while the market share of battery EVs has been 9% respectively. This high demanding market regarding the EV would enable the industry to survive from the previous loss and achieve their desired success effectively.
Furthermore, due to the technical advancement in the UK sectors, the growth of supporting industries such as automotive car manufacturing industries and auto-parts making industries has been found (Giampieri, Ling-Chin and Ma, 2020). Concerning this, Ford can collaborate with these supporting industries for implementing better innovation in their product and further can develop AI-based EVs for gaining a high competitive advantage respectively.
[bookmark: _Toc99480652]5. Analysis of the megatrends of the industry through external environmental analysis
	Components
	Analysis
	Justification

	E-commerce
	The E-commerce approach is very crucial for the present day and it highly motivates organisations for future sustainability especially for downgrading automobile industries (Kawasaki, Wakashima and Shibasaki, 2022).
	· Ford is highly popular in the UK and it operated through effective internal control, but lack of Government support facing various problems and majorly affected much owing to the Covid-19 pandemic, which logjam the global supply chain enormously and affected the automobile industry (Belhadi et al., 2021).
· E-commerce facilities can uplift the industry value with a critical analysis of marketing development and its effective implementation. 

	Effective Business reforms
	Business reforms can be done by the government of a country and revive the organisational capacity through providing subsidies and benefits (Hassan and Basit, 2018).
	· As Ford is facing dynamic challenges from the Government of the UK and policies of BREXIT hence, easy business reforms can improve the automobile industry situation and enable the GDP growth of the country. 
· Giving an easy business license can improve the organisational condition and protect the automobile industry, which was once called the sunrise industry (Qazi et al., 2021). 

	Digitalisation
	Digitalisation helps in the promotion of operations and minimises the time for the production and supply chain movement through Blockchain technology (Xu et al., 2022). 
	· As UK and USA, both are technical giants in the world hence, in the automobile industry, Ford has implemented their technical software for the promotion of digital operations in the UK and USA (Ford about - us, 2022). 
· As the Ford Company installed digital functions, it attracted a large number of people with better profitability. 

	Sustainability Practices
	Eco-friendly activities are very crucial after Covid-19 and it improves the operational management very effectively within an organisation for the future growth of the automobile industry.
	· As the UK and USA, both countries are suffering from huge carbon emissions and global warming; hence, the EV can reduce the emission level very effectively and protect the sustainability of the automobile industry such as Ford (Luna et al., 2020). 
· After Covid-19 sustainability and green operations and management is highly motivated and encouraged by the people. Hence, to attract customers to buy automobiles, Ford must follow sustainable and green operational strategies (Qiao et al., 2019). 


Table 1: Analysis of the Megatrends of the Automobile Industry
[bookmark: _Toc99480653]6. Suggestive measures regarding the survival and success factors for the industry 
Phiri (2020) opined that the digital marketing process helps the automobile industry in the future and enhances the capability of organisations such as Ford. Digital marketing tools such as Facebook, Instagram, Twitter, and LinkedIn provided much information regarding digital marketing and it helps to build the nation’s economy for a sustainable future. Digital marketing further reduces the cost of the organisation and Ford can operate maximum revenue with minimum cost. Hallikainen and Laukkanen (2018) opined that organisational trust depends on the quality of the product, it influences the automobile industry very effectively, and this will create dominance in the leading automobile company Ford. The productive analysis of the operations and their effectiveness in the industrial culture development is highly benefitted through digital implementation and this ensures customers for a better-innovated brand. The automobile industries are suffering from various issues and they need to revive the economy of the UK and the USA with the help of analytics and tools.  
Mokhtar et al. (2020) opined that the importance of industry 4.0 could generate different results with respect to the Covid-19 pandemic. As the pandemic reduced the effectiveness of the automobile industry, hence it is required to install technical innovation tools and manage the operations with sustainable practices. The covid-19 has given a vast crisis in the automobile industries and it further evaluated the carbon emission statistics, which is very crucial for the upcoming years (Jiang, Zhou and Liu, 2019). Henceforth, it can be said that digitalisation, innovation, and creativity can protect and give success to the automobile industries such as Ford. 
[bookmark: _Toc99480654]7. Conclusion 
The above discussion placed many fundamental factors for the analysis of the impact of Covid-19 on the automobile industry. The leading automobile company namely Ford has suffered various issues, which it created owing to the Covid-19 pandemic. Covid-19 highly affected the automobile industry in the UK and the USA, hence they tried to survive and get success over barriers. Many instances of survival and success of the automobile industry are discussed with due care and analyse the opportunities for future operations in the automobile industry. At last, the topic highlighted the future trends or megatrends of the automobile industry such as Ford, which needs to rebuild internal operational management for global business continuation. 
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