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[bookmark: _Toc92125574]Introduction
The following study will focus on the evaluation of the external business environment f the United Kingdom. The study will also focus on different parameters that are important for analysing the impact of Brexit and the coronavirus pandemic and how it has impacted corporate sectors. The study will analyse the different people management strategies that are implemented by Unilever, and how they are making use of various recruitment and selection theories and models for the purpose of maximizing the overall improvement of employment and also for increasing the overall economy of the company. In addition to this, the managerial and business environment will be evaluated for the purpose of maximizing the strategic development of the organisation so that it can observe a better profit margin in the future.
[bookmark: _Toc92125575]External Environment Analysis
According to Mustafa et al. (2020), Brexit has a significant impact on the domestic political scenario of the UK. It has been established that Brexit has a catastrophic impact on the overall political scenario of the UK. The UK and EU have formulated an agreement for the purpose of developing mutual cooperation so that the political establishment is successful. Due to the impact of Brexit, the levels of trust and confidence of the general population in the political government of the United Kingdom has reduced (bsa.natcen.ac.uk, 2021). It has been established that 79% of the population have lost their confidence in the government of the United Kingdom (bsa.natcen.ac.uk, 2021).
Davies et al. (2021) states that in addition to the economic crisis that is going on across the world the coronavirus pandemic has also become a political crisis in the United Kingdom and this has been a particular impact on the overall living standards of the people along with the establishment of all the businesses that are particularly carried out in the country. The political establishment of the United Kingdom has changed and the overall trust of the people in the Government of the United Kingdom has reduced and this has been particularly significant probably government because it has failed to understand the requirements of the people who are presently operating within the country. 
In addition to this, it has been found that the government of the United Kingdom has put forward government restrictions which have caused significant impact upon the operating functions that are carried out and the businesses have a significant impact in both positive and negative way which has caused significant problems for their improvement in profitability and the annual turnover (belongnetwork.co.uk, 2021). Thus, it can be stated that political trust is the major area that has been hampered by the impact of the coronavirus pandemic because the citizens of the country have failed to identify the trust in the politicians and this has been particularly influential for the overall growth and development of the business environment which has been a part of the operational efficiency in the context of an organisation.
On the other hand, Davies et al. (2021), Brexit has caused an impact on the foreign direct investments of commercial organisations and this has been particularly important because it has hampered the economic welfare of the country and it has also been a significant factor for the growth and development of the business within the commercial organisation. It has been identified that due to the impact of Brexit on the foreign direct investment has been reduced in the United Kingdom and this can be particularly attitude towards the new tariff plans that have been put forward by the government of the United Kingdom and this has fields to attract new investors to the country which has caused economic problems to the overall structure of the country. 
In addition to this, the application of foreign direct investment has for the given restricted due to the lack of a reasonable GDP which is one of the major areas that is about to be administered by the government and the United Kingdom and, this parameter, along with the impact of the coronavirus pandemic has reduced the overall aspects of growth and development of economic welfare in the company. According to McKenzie (2021), it has been observed that the fall of the coronavirus pandemic and the Brexit can have a serious impact on the economy of the United Kingdom and it has been observed that a 2.2% loss in the GDP is expected to be of long-term in the economy of the United Kingdom. This is particularly beneficial because it can reflect the growth and development of the country and it can also reduce the overall employment prospects along with the increase of the Global corporate sector which is responsible for the enhancement of the overall economy of the country. 
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Figure 1: GDP v/s Total Export of Goods in the UK
(Source: McKenzie, 2021)
In addition to this, the long-term economic impact can reduce the growth prospects of the country, and it can also limit the application of technological advancements which is of particular importance in the context of the company and also for the country. In addition to this, McKenzie (2021) states that there has been a 3% increase in the overall tariff rates which has been applied to the exporting process and this is a particular reason of causing significant economic loss to the Businessman and the commercial organisations who have been operating between the United Kingdom and the European Union. This is a significant impact on the business environment and the overall exporting can reduce the cost efficiency of the organisations thereby causing them serious economic problems that can eliminate the opportunities for expansion in the United Kingdom. There has been an overall reduction of GBP 28 billion in the GDP per annum of the United Kingdom and this is particularly influential called limiting the growth and development of different commercial organisations which is particularly important for the improvement of employment in the country (McKenzie, 2021).
There has been a significant amount of disruptions in the supply chain management process that is particularly carried out by various organisations and this is one of the reasons due to which the sustainable application of supply chain management processes for people and implemented by several commercial organisations so that there is an increase in the environmental image of the country. On the other hand, in terms of environmental degradation, it has also been observed that there has been a reduction of energy-related emissions by up to 7%, which is particularly significant for developing a sustainable way of operational management in the corporate sectors (oecd.org, 2021). 
The environment has experienced a severe impact due to the impact of the coronavirus pandemic and due to the presence of lockdowns across the countries that have been put forward by the government of individual constitutions, there has been a reduction of air pollution levels and they are also has been a reduction of mineralized materials. In contrast to the economic and political downfall, it can be particularly stated that the overall impact on the economy can be translated into the environmental progress of the individual countries and this is particularly relevant because it can hamper the overall growth and development of the commercial organisation (oecd.org, 2021). Apart from this, it can also be stated that the coronavirus pandemic has macroeconomic effects which have caused to long term restrictions in the welfare of the economic and environmental development into the individual countries.
The Brexit, along with the impact of the coronavirus pandemic, has been successful in exhibiting the facility of supply chain management process that is particularly administered by the managers of the corporate organisation and this can be particularly translated to the fact that various organisations had experienced a significant negative impact on the growth and development of the supply chain management process within the sustainability terms and this has been particularly influential because it has reduced the overall probability of the companies in terms of profitability and the annual turnover. McKenzie (2021) states that global fluctuations have occurred in the supply and demand policies and this has caused problems in the supply chain management process as the supply chain management process is ultimately dependent upon the Global supply and demand which has been significant is restricted by the coronavirus pandemic due to long terms and government restrictions that have limited people from improving the flow of trade and goods.
The coronavirus pandemic is also responsible for causing a severe social impact on the people who are operating and living within the United Kingdom and it is also causing problems to the commercial organisations who are presently operating in the United Kingdom because they have to be following the government restrictions that have been a part of the regular lives of people. According to reports, it has been observed that most of the people have been wearing a face covering for the purpose of protecting themselves from the coronavirus pandemic and this has increased significantly since last December as people have been much more aware due to the new dominant variant that has occurred in the business environment (ons.gov.uk, 2021).
The impact of the global supply chain disruptions has been particularly significant because it has caused significant economic problems to the companies who are operating and managing the supply chain management process and it also reduces the economic and environmental downturn of the companies who have currently operating within the corporate environment. On the other hand, McKenzie (2021) states that the global EMI is the supply chain that has been least impacted due to the impact of the coronavirus pandemic and this has been particularly important for the commercial organisation for their Administration and effective management. In addition to this, it has also been identified that there has been a constant demand in the health and social services which has been of particular significance to the impact of the coronavirus pandemic and the managers of the corporate organisations to operating within the health and social care industry has found significant opportunities for growth and establishment in the present situation.
According to Clark (2021), there has been an observation of a positive relationship that has developed between the political and economic scenario of the United Kingdom and this has been particularly beneficial for hampering the economy of the country which has been a particular concern for various organisations one operating within the business environment. Clark (2021) states that the economy of the United Kingdom had reduced by 9.9% due to the impact of the coronavirus pandemic and this was one of the sharpest contractions that have ever been experienced by the United Kingdom. The economy has overall been through a significant change in the recent situation has turned out to be particularly problematic for the managers of the corporate organisation because of the operational Management process in the business environment. The supply chain management process has also been disrupted and there has been an important aspect of the lack of sustainable management process that is particularly managed by the administrator of the corporate environment and the companies have been making use of several Strategies for the purpose of maximizing the overall growth and development of the organisation in order to make use of the opportunity so that the companies can observe better profits along with the increase in the annual turnover.
[bookmark: _Toc92125576]Response of the firm with resourcing strategies
Sustainability is one of the major strategies that is particularly applied by Unilever for the purpose of improving the overall environmental image of the organisation and also to improve the supply chain management process in the company so that the overall supply and demand chain of the company can be improved and there is an enhancement of the overall performance of the company in terms of productivity and long-term performance (Unilever, 2021). In terms of people resourcing strategies, the organisation makes exclusive use of the application of sustainability and this is particularly applied so that the company can observe long-term profit and maximisation of the performance in global markets that customer acquisition process can be successful and the organisation can also make use of different strategies for the purpose of maximizing customer acquisition process in the market.
The development of a purposeful organisational culture is another way of improving the resources strategies of the company and this is particularly relevant because it helps to identify the different growth opportunities of the company in the market and also to develop a positive brand image and brand portfolio in front of the customer so that the profitability of the company can be improved and on with the increase in the annual turnover (unilever, 2021). In addition to this, the performance of the organisation in the global market has been specifically dependent upon employee productivity and therefore, the organisation makes use of innovative strategies and sustainable growth culture for the purpose of improving the overall image of the company and also for maximizing the growth potential in the market. Sourcing strategies of the organisation is particularly dependent upon the productivity of the employees and the performance of the administration that is an important situation of consideration in the present company.
The application of innovatively Sourcing strategies is also important for the company because it helps to identify the major ways in which the company can improve customer image and it can also enhance the application of technological advancement for the purpose of improving the relevance and accuracy of the activities that are primarily carried out by the employees of the organisation. In addition to this, the application of various technological advancements is another important parameter that is supposed to be administered by the company with certainty so that there is overall maximization of growth and development in the present situation. 
Apart from this, the organisation also makes use of the application of established cloth in the emerging markets so that the company can observe the better improvement of the economy along with the enhancement in the annual turnover (Unilever, 2021). In addition, Unilever applies the theory of the application of Integrated Marketing channels so that the performance of the company can be improved announced with the enhancement in the customer acquisition process which is particularly relevant for the purpose of establishing a position of the company in the global market and also for eliminating the problems that are related to the particular business environment due to the impact of Brexit and the coronavirus pandemic.
[bookmark: _Toc92125577]Conclusion
The study has analysed the impact of the coronavirus pandemic along with Brexit on the business environment of the United Kingdom and how different strategies are made use of by the organisation for the purpose of maximizing growth and development along with the elimination of the problems that are expected due to the changes in the business environment. In addition to this, the problems that are related to the economy of the country has also been analysing detail followed by the application of several theories and strategies that is particularly implemented by the government of the United Kingdom for the purpose of eliminating the coronavirus pandemic has been highlighted in detail. In addition to this, the strategy development of Unilever has also been analysed for the purpose of improving the Global image of the company along with the enhancement of the economy.
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