


Description
The presentation offers a comprehensive examination of emotional intelligence (EI) and cultural intelligence (CQ). It distinguishes between traits and process viewpoints by describing leadership as an influential process aimed at achieving common objectives, while characterise intelligence as including adaptability and learning. Primary the presentation addresses Daniel Goleman’s framework, which comprises fife components: self-awareness, self-regulation, motivation, empathy and social skills. It asserts that EI is more reliable predictor of success than IQ, Subsequently the presentation defines CQ as ability to adapt to divers cultural circumstances and explain three components of CQ: cognitive, motivational and behavioural. Finaly, it underscores the essential interplay between EI and CQ in international collaboration, particularly within the context of global leadership and digital transformation, utilising the real-world examples from Google, Microsoft and Airbnb.
Feelings
Learning the components of EI and CQ make me to reflect on my understanding for leadership and the limitations I had previously associated leadership mainly with authority and decision-making. This knowledge helped me to see the leadership as an influence, interaction and emotional connection. I felt particularly drawn to the self-regulation and social skills I strive to develop. I felt a bit overwhelmed, realising how much more there is to become an effective leader in globalized complex world.
Evaluation
 From Goleman's parts, I gained a deeper understanding of the impact of emotional intelligence on leadership. Emotional intelligence is the foundation of emotional competencies. To become more emotionally competent, individuals must possess a specific level of emotional intelligence. Emotional competence regards to Personal and Social competencies. Without a shadow of a doubt, to predict success, is necessary to identify and evaluate these personal and social abilities. 
Satya Nadella and other successful leaders have shown that genuine change can only occur when leaders understand their followers' emotions and cultures. CQ is strategy that brings competitive advantage and innovation.
Analysis
The presentation shows that traditional intelligence (IQ) serves as an entry-level requirement yet EI and CQ represent strategic competencies which determine leadership results. The team achieves efficiency and productivity through EI while building trust and fairness between leaders and followers and CQ enables effective communication across diverse global teams.
Conclusion
The reflection process revealed which areas of my development required improvement. I have made efforts to be empathetic, motivated and self-aware, yet I have not successfully developed elements of emotional intelligence I now understand how emotional competencies improve effectiveness and productivity of teams and contribute to positive work environment. It comprehends my understanding of cultural intelligence and foster my knowledge to adapt to cultural diverse environment. I possess the ability to develop these competencies by strategies for development. These competencies serve as fundamental tools for building trust and fostering collaboration and generating innovative solutions and achieving effective leadership.
Action plan
Based on these insights my future approach to acquire skills, particularly related to leadership, team dynamics or global business, will actively emphasise the importance of EI and CQ. I will strive to integrate these concepts into a practical advice and explanations. Specifically, when asked me to provide guidance on professional development.  
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