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DEVELOPING INNOVATION AND CREATIVITY FOR              BUSINESS ADVANTAGE

Executive Summary
In the following report, a new business set-up has been planned to describe an e-commerce selling channel in the UK due to the challenges of brick-and-mortar business establishments to high inflation rates and energy prices. Leather Ecohub is a new venture which is to provide leather items made from apple pectic for a better sustainability approach. This company will target millennial customers who belong to low to medium-income levels. On the other hand, from Porter’s five forces, it has also been identified this company can face a high threat from competitive rivalry, customers and substitution. The company has chosen to apply the 4Ps Marketing Mix to marketing its products and shall use social media channels like Facebook to market the products to the targeted customers. Both GDPR and The Data Protection Act (DPA) 2018 will be applied to uphold the privacy and security needs of target customers during the marketing procedures.    
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[bookmark: _w8biqpy4n3x5][bookmark: _Toc153315552]Introduction 
It has been observed due to the energy crisis in the Ukraine-Russia war, high inflation has been seen in the UK region. It leads to higher prices of raw materials, electricity prices and other business settlement factors which restrict the brick-mortar business settlement in the UK. Based on this scenario, a business venture named Leather EcoHub will be made which offers leather apparel items made by apple pectin which is a manufacturing waste to involve a more sustainable approach in the business model. Thus, in the following section, the product description, selling channels, marketing factors and other data privacy contexts will be described using innovation mode, Porter’s five forces model, the 4Ps of marketing strategy and others.  
[bookmark: _gl6aqbf8tcg][bookmark: _2sjgm2c31m4z][bookmark: _Toc153315553]Section 1- The innovative product OR unique service proposition 
[bookmark: _xa1c4izg4mc6][bookmark: _Toc153315554]1.1 Brief Overview of Saleable Innovative Product 
An innovative start-up business will be constructed which offers leather products using Apple Pectin. “Leather Ecohub” will be the new venture which aims to sell leather products such as bags, jackets and many other leather-made items on online selling channels in the UK through a business-to-consumer business  (B2C) structure. As per Ebrahim et al. (2022), fruit items especially apples have an antioxidant capacity which can be used to make the most important raw material of leather. Thus, the most innovative characteristic of this product is to involve natural wastage items in the main production process which can lead to the whole business procedure in a sustainable notation.     
[bookmark: _uudbhw2ak7dx][bookmark: _Toc153315555]1.2 PESTLE Analysis 
In this section using some aspects of PESTLE analysis, the justification regarding the online business structure is going to be described. 
Economic Factor: It has been identified that due to the Ukraine-Russia war, an energy delivery shortage has taken place which increases domestic electricity prices by 17% [Refer to Case Scenario]. On the other hand, the increasing rate of inflation which is estimated as 9% in 2022 during this political disruption of the Ukraine-Russia war makes offline business settlement more costly in the UK (Aljazeera, 2022). This scenario also creates an opportunity for new ventures to make their footsteps on online sales channels to abolish the additional costs of electricity, rent and others.  
Social Factor: It has been seen that during the COVID-19 pandemic and after the post-pandemic situation as well it has been seen that for maintaining social distancing most of the consumers which are estimated as 70% shifted towards online purchasing (Irrera, 2021). In the post-pandemic situation this online shopping tendency of consumers in the UK region. Thus, it is beneficial for “Leather Ecohub” to make its business using the online sales channel for better customer accumulation. 
[bookmark: _ywno9b2v7we][bookmark: _Toc153315556]1.3 STP Model to Address Target Market
Market Segmentation: 
Geographic: Urban and Sub-urban areas in the UK such as London, Yorkshire, Bedford and others through online selling channels 
Demographic: It has been identified that people aged between 25 to 34 are mostly sensitive towards online purchasing (GWP, 2022). This is why Leather Ecohub will choose millennial customers who belong to the low to moderate-income range.  
Psychographic: On the other hand, Leather Ecohub aims to target those people who love to purchase and use leather products. 
Behavioural: Customers who are tech-savvy and ready to pay additional amounts for sustainability. 
Target Market: After analysing the market segmentation, Leather Ecohub will target the customers of the demographic zone which means the millennials especially those who are tech-savvy. This target market will provide better customer generation by extracting a diverse range of customers.   
Positioning: 
[image: ]
Figure 1: Positioning of Leather Ecohub
(Source: Self-Developed)
It has been identified that Leather Ecohub will provide moderate price and high quality compared to other competitors to target low to moderate-income range people. 
[bookmark: _809jzsgs9pnb][bookmark: _Toc153315557]1.4 Explanation of Business Sustainability 
“Leather Ecohub” will follow the e-commerce channel mainly to sustain in the business market. Firstly, it is seen that due to the high inflation rate of the Ukraine-Russia war and the Covid-19 pandemic, electricity prices, and rental prices increased in the UK economy (Aljazeera, 2022). In this context, Leather Ecohub will follow the e-business model such as a neutral marketplace by collaborating with third parties to integrate diverse customers [Refer to  Resource Material]. However, using sustainable items by optimising wastage is the main USP of this new venture to create sustainability among customers.  
[bookmark: _q0qatcabk47][bookmark: _Toc153315558]1.5 Explanation of Business Innovation Model 
Leather Ecohub is going to follow an open innovation model to make its product innovative. As per Adamides and Karacapilidis (2020), the open innovation model involves the procedure of accumulating information by using both external and internal sources for which a diverse problem-solving approach can be constructed in the organisational culture. It is seen that Apple Pectin is a waste product which is adopted from manufacturing waste (Awasthi et al. 2021). This is why Leather Ecohub can collaborate with food-making manufacturing companies and other technological firms to allow easy accumulation of raw materials such as apple pectin and other technological developments as a whole.  From the model of SCAMPER, it has been identified that this business will follow the combined attributes by collaborating with the manufacturing industry to optimise the food wastage [Refer to Resource Material] 
[bookmark: _9oba6e7cs9d][bookmark: _Toc153315559]1.6 Identifying Market Competition using Porter’s Five Forces
Here market competition of “Leather Ecohub” will be identified using Porter’s five Forces. 
Bargaining Power of Customers (High): It has been identified that the leather goods market of the UK is expected to grow by 5.3% from 2023 to 2028 (Bonafideresearch, 2023). Thus, it suggested a high volume of sellers in this market. However, being a start-up, each customer gathering is significantly important and shifting one customer can be harmful to this new start-up. 
Bargaining Power of Suppliers (Low): It is identified that food and drink manufacturing companies is the UK account for almost 12,460 (FDF, 2022). Thus, “Leather Ecohub” can easily shift from one supplier to another for any price disagreement.  
Competitive Rivalry (High): Alder, Pickett, Tusting, Stow London and many other established leather-selling companies exist in the UK market (Thegoodwebguide, 2023). This creates a significant threat from the competitive rivalry in the UK for the leather-product selling market.   
Threat of Substitute Items (High): In the UK market of apparel and accessories, different materials such as polyester, jute and many others are available which provides a noticeable threat of substitution to “Leather Ecohub”. 
Threat of New Entrants (High): The leather product market in the UK is perfectly competitive and offers free entry to companies. Thus, being a new venture, Leather Ecohub will face significant competitive pressure from new entrants.
[bookmark: _Toc153315560]Section 2 - eCommerce 
[bookmark: _Toc153315561]2.1 Critically introduce the marketplace that you will use to sell your products
In order to sell the products of Leather EcoHub, Amazon will be chosen as the marketplace. Amazon will be selected because it is the most popular online marketing hub globally and it is highly popular in the UK. It has been seen that the number of people who visit the Amazon website monthly is 328.1 million followed by eBay with 218.8 million (Chevalier, 2023). Thus, the reach of customers with this new innovative product through Amazon will be greater than the many other online websites. It has been found that Amazon is helpful for improving the business function within an organisation by reaching a wider range of audience. 
[image: https://lh7-us.googleusercontent.com/CvallJh8nlXtC-64xxgcTvbxfJToP7mZbd7PjDqA3tOX_Rt4Jh7JiIWjCaHik5vmIHhwH2ELYJF1H-r35olKENn9BKrutYQcGn0BCFrbjRcTUIBxTuGczY9qSoKVA5Px2oHKbC0_uqSDI5kCPLp0dUc]
Figure 2: Popular online marketplace in UK
(Source: Chevalier, 2023)
According to Ponzoa and Erdmann (2021), Amazon is a popular e-commerce platform and it provides competitive advantages to the company by integrating new knowledge for understanding different digital marketing techniques which help in attracting customers. It has been found that this platform will help the organisation grab its potential target customers and reach its customers who like sustainable apparel for them. In current times, sustainable apparel and fashion are trending in the UK which will be helpful for grabbing a huge number of customers through Amazon e-commerce. Through the e-commerce market, customers click and buy which can create a more effective service for the consumers. On the other hand, it has the facility of good customer service which will help to generate feedback from customers more quickly and improve the product quality accordingly. 
[bookmark: _Toc153315562]2.2 Introduce and explain the type of content
The website that includes photographs of a comparison between two products, a description of the products, and a visual representation of sustainable details regarding the products. According to Deloitte (2020), customers have become more environmentally aware of the trends that are directed towards sustainability. Considering this, the E-commerce site of LeatherEcoHub will constitute environmentally conscious content which will make the customers aware of the sustainable nature of the businesses. The E-commerce site will constitute the steps in the content that are being undertaken by LeatherEcoHub to ensure that their operations are environmentally sustainable. Visual representations will ensure that the content is attractive and highlighted when customers visit the E-commerce website of LeatherEcoHub.  According to Akhzar (2023), sustainable content drives better business outcomes. For this reason, sustainable content will be included in the E-commerce website of LeatherEcoHub. 
[image: https://lh7-us.googleusercontent.com/9SdDMq61chtm4khxyO869JLSfnlxyxGbyQJD7ThtvYIhbtWMVTbfLy8Q85MWMJNUOuL4chTAimTanGsmQlq0y8WdPffR5c5CXqhCei3h1FkmeFMHVIV4RZVz_DJ0Z_6x-IPg6iWTTHsGr6K9NIXotWQ]
Figure 3: Unilever Website Content
(Source: Unilever, 2023)
[bookmark: _Toc153315563]2.3 Discuss the payment services that you plan to use for the sale of your product or services 
According to Forbes (2022), payment services are important for businesses as it allows them to receive payments from customers. In this case, apply pay will be used for the purpose of receiving payments when products are sold. However, the use of online payment services requires businesses to adhere to the legislations of General Data Protection Regulations (GDPR). Considering this, LeatherEcoHub will notify the customers of all the data and information that will be stored by the business when conducting a business transaction. A cyber security team will also be appointed to ensure that the personal information of the customers is well protected from breaches. LeatherEcoHub will also ensure that the data and information of customers are used only for the purpose that has been acknowledged by the customers. 
[bookmark: _Toc153315564]Section 3- Marketing Strategy
[bookmark: _Toc153315565]3.1 An explanation of how you are going to promote your product or services 
In order to promote the lathe products, the help of 4Ps Marketing Mix will be sought. The 4P Marketing Mix is a set of tools that a company uses to influence consumers into buying its products (Corporatefinanceinstitute, 2023). Hence, the elements of product, price, promotion and place will be used by Leather Ecohub to sell apple pectin-based leather products in the following manner:
Product: A product is marketable as long as it satisfies consumer needs and desires. As of February 2021, the preference for the purchase of sustainable products if available showed 31% support by Gen X (Statista, 2023). Hence, the new leather apparel products will satisfy this need because it will use apple pectin as a natural waste item for production which is a sustainable raw material.  
Price: A value-based pricing strategy sets the price of a product as per the value perceived by customers (Chargebee, 2023). In this regard, as per the survey result of VYPR, 65% of British customers are willing to pay higher prices for sustainable products (Talkingretail, 2023). Hence, the value-based pricing strategy is expected to help market the new leather product well where the value of sustainability will justify the slightly high price of the products.   
Promotion: The UK is one of the leading countries with regard to social media usage because 84.3% of the population uses social media platforms (Moneyzine, 2023). Hence, the use of social media platforms like Instagram and YouTube can prove useful for sharing information about the new sustainable leather products of Leather Ecohub. 
Place: The place is a distribution media through which products are available for sale and also are used for marketing purposes. Hence, B2C marketing will be useful as it will help directly target customers for marketing the new leather products. In this regard, an online website will be the best medium of the place.       
[bookmark: _Toc153315566]3.2 An explanation of your target customers with an explanation of how you are going to reach them 
As per the US Sustainability Research, 39% of the millennials have made the biggest effort to purchase eco-friendly products followed by 27% Boomers (Sourcingjournal, 2022). This means that the millennials highly support the use of sustainable products and hence, targeting them will be fruitful for Leather Ecohub. Furthermore, as per The 2023 Global Digital Shopping Index: U.K. Edition report, millennials in the UK are one of the most interested digital shoppers (Pymnts, 2023). Hence, tech-savvy millennials of the UK will be targeted. Social media usage penetration in the UK is 84.3% (Moneyzine, 2023). Hence, the target customers will be reached via social media platforms like Instagram and Facebook wherein pictures of the leather apparel products of Leather Ecohub will be shown to them to inform them about the new products.   
[bookmark: _Toc153315567]Section 4 - Privacy and Data Protection
The GDPR is the toughest privacy and security law in the world. It imposes obligations on organisations located anywhere on the globe as long as they target or collect data on people of the EU region (GDPR, 2023). In case of violation of privacy and security as per the GDPR rule, penalties can reach tens of millions of euros. The Data Protection Act (DPA) 2018 is the UK’s implementation of GDPR and hence, both these laws serve the same purpose of privacy and security of personal data of people. With the help of strict rules called data protection principles, the DPA 2018 makes sure that personal information is used lawfully and fairly (Gov, 2023). As a result, some of the governing principles will be applied while monitoring the marketing activities of Leather Ecohub. As per the Act, customers have the right to know what type of information is stored by an organisation. Hence, while marketing the new leather apparel products, the permission of the target customers will be sought to use their data to target more customers. As per GDPR, an opt-out option must be offered by a marketing company to the customers such as an unsubscribe link or any other method (Secureprivacy, 2023). Hence, Leather Ecohub will have the online unsubscribe option of opting out of marketing communications so that the target customers enjoy the liberty to quit the procedure in case they lose interest.
Furthermore, the data security of the target customers will also be equally valued during the marketing activities. Hence, the ideal method of data encryption will be sought. As per the DPA 2018, encryption should be applied to protect sensitive data when both at rest as well as in transit (Kiteworks, 2023). Hence, strong encryption will be used by coding to secure customer data like phone numbers and email addresses. In this way, the customers will be able to rest assured that although their information will be collected for marketing purposes, high-quality encryption will prevent any leakage of sensitive data. In this regard, symmetric encryption will be used where a single key will be used by both the company and customers for encrypting and decrypting customer data. Hence, this will strengthen data security as per the dictums of the DPA 2018.           
[bookmark: _Toc153315568]Conclusion and Recommendations
It can be concluded that targeting tech-savvy millennials will be useful for Leather Ecohub because this generation is the strongest user of eco-friendly products and is quite interested in online shopping. In this regard, value-based pricing will be an ideal marketing strategy as the sustainable value of the leather apparel products will justify the slightly premium pricing idea. Since the focus on online shopping is quite high, the palace will be the official website of the company for sales. Both GDPR and the DPA 2018 will be adhered to so that the privacy of the target customers is upheld and their data is secured. For example, encryption will follow the DPA dictums and as a result, symmetric encryption will be carried out.
However, since the business is new, some recommendations may help. For example, penetration pricing should ultimately replace value-based pricing. If this recommendation is not followed, then despite the growing sales, profit development will be slower than planned. Furthermore, it is recommended to use paper packaging for the new products. In case this recommendation is not adhered to, the resultant use of plastic packaging will destroy the sustainable reputation of the new business and may lead to the new business losing a part of the loyal customer base.             
[bookmark: _2gciy04fe6od][bookmark: _1d47nhbkn974][bookmark: _nbf6884hm3m5][bookmark: _1k6h4pr4ldrz][bookmark: _i4j7i5xz8mn3]

[bookmark: _Toc153315569]Presentation 
[bookmark: _hibecyyi1nj4][bookmark: _Toc153315570]Slide 1: Introduction 
· Launching new and innovative sustainable product help to create awareness among consumers
· This study focused on developing a product to mitigate the market gap
· Thus, identification of market gap and the solution will be provided in this study
· Besides, according to task 1 different models will be integrated to determine how the business will conduct in future. 
The above slide has been focused on the importance of launching a new product in the market. As stated in task 1, a product will be developed to reduce the market gap within the organisation to create customer awareness which will be performed through different models. 
[bookmark: _aljlae5bmf8v][bookmark: _Toc153315571]Slide 2: The Market Gap 
· The apparel market produces huge waste in the UK market every year
· UK produced 206.456 tonnes of textile waste every year (Circularonline, 2021)
· This waste cannot be reused which is leading to a huge problem in the environment 
· Sustainability is one of the huge gaps in UK fashion market which is required to recover further 
The above slide has focused on identifying the market gap which is the main reason behind developing the new product to mitigate the market gap. It has been found that the UK produces around 206.456 tonnes of textile waste every year which is a leading cause of sustainability issues in the country. 
[bookmark: _yg43i2gzjxpr][bookmark: _Toc153315572]Slide 3: Proposed Solution for the Market Gap 
· Developing a product that is eco-friendly should be the solution to the market gap
· Thus, in this study, “Leather Ecohub” is the new venture that will sell products such as jackets, bags and other leather-products using apple pectin. 
· This is a fruitful business idea because apples have an antioxidant capacity that can be used as the raw material of leather (Ebrahim et al. 2022).
· It can reduce the sustainability issue of the UK market which occurs due to textile products. 
The above slide has highlighted the proposed solution for the market gap of the organisation. “Leather Ecohub” is the product that will sell leader products which include apple pectin which is a sustainable material.  
[bookmark: _knx2jxkmfasw][bookmark: _Toc153315573]Slide 4: Highlights of the market 
· Apparel marketing is growing in the UK with 57.84 billion GBP (Smith, 2023)
· On the other hand, currently due to economic and social factors, the offline market is facing issues in UK 
· The online apparel market is also growing and the current e-commerce revenue growth is 4.6% (Chevalier, 2022). 
· Thus, sustainable products in the online business medium will help target the millennial consumers. 
The above slide has highlighted the current market of the UK and the target customers for the product according to task 1. It has been found that the apparel market in the UK is growing and current revenue is 57.84 billion GBP. On the other hand, the online market growth is 4.6% which helps conduct the business online rather than offline. 
[bookmark: _y5zh12a0ilfg][bookmark: _Toc153315574]Slide 5: Competitive Analysis 
	Factors 
	Description 
	Impact 

	Bargaining Power of Customers
	· Leather goods market is expected to grow by 5.3% from 2023 to 2028 (Bonafideresearch, 2023)
· Thus, high number of sellers can be seen in the market
	High 

	Bargaining Power of Suppliers
	· Different suppliers can be seen in the UK which are Uniters, Saphir Medaille d'or and Intercom (Aacrack, 2023).
· Thus, the owner has high choice to change their suppliers 
	Low



The above slide has focused on two factors of Porter's 5 forces model which are the bargaining power of customers and suppliers. It has been found that suppliers have low power but customers have high power in the market. 
[bookmark: _z6ruvgs1p4hz][bookmark: _Toc153315575]Slide 6: Competitive Analysis Contd.
	Factors 
	Description 
	Impact 

	Competitive Rivalry
	· Alder, Pickett, Tusting, Stow London and others are some of the competitors in this leather market (Thegoodwebguide, 2023)
· Thus, the company will get high competition from the market 
	High 

	Threat of Substitute Items
	· UK apparel market has included other materials as well which as polyester 
· This is also giving huge competition as people like polyester as well. 
	High 

	Threat of New Entrants
	· This involves a free market for business 
· Thus, Leather Ecohub can face competition from the new market entry 
	High 



The above slide has focused on describing three other factors of Porter's 5 forces model which are competitors, substitutes and threat of new entrance. All the factors are giving high competition to Leather Ecohub in the market. 
[bookmark: _jqanvxn1vnei][bookmark: _Toc153315576]Slide 7: Summary of the business concept 
· Leather Ecohub will provide sustainable leather products to the market through the e-commerce channel
· This involves apple pectin which is sustainable for the market and does not produce any waste 
· Thus, the company will follow an e-business model for selling their products.
· They will connect to third-party application Amazon to sell the product because Amazon is the most popular e-commerce platform in the UK (Chevalier, 2023). 
The above slide has focused on developing the business concept which is the leather product from apple pectin which is sustainable for the market. The product will be sold through the e-commerce platform Amazon because it has a greater audience reach. 
[bookmark: _jrhd17p1n3yg][bookmark: _Toc153315577]Slide 8: Business model for the product  
· In this study, an open innovation model will be considered to make the product innovative (Adamides and Karacapilidis, 2020). 
· The open innovation model involves external and internal sources that help in problem-solving. 
· The leather product will be developed from apple pectin which can reduce the apparel market waste. 
· Leather Ecohub can collaborate with food and manufacturing companies to easily accumulate the food raw material for apparel products. 
The above slide has highlighted the business model of the new product which will be launched in the market. It has been seen that it will follow an open innovation model to produce innovation within the market. 
[bookmark: _cai3y9v4pte3][bookmark: _Toc153315578]Slide 9: Competition in the market 
· There is high competition among leather companies in the UK
· Alder, Pickett, Stow London and others are some of the competitors  (Thegoodwebguide, 2023)
· In 2021, leather manufacturing in the UK produced a turnover of 1.1 billion GBP (Statista, 2023). 
· Thus, Leather EcoHub will face high competition from the market. 
The slide has highlighted the high competition of the new proposed product in the UK as many leather companies are conducting their business. Alder, Pickett, Stow London are some of the competitors of the Leather EcoHub in the UK from which the company will face huge competition. 
[bookmark: _lmh5ec8lj83][bookmark: _Toc153315579]Slide 10: Differentiation strategy 
· Developing leather products with sustainable materials is the unique feature of the products of Leather EcoHub. 
· Unique product material is the best features that can grab the attention of consumers
· 46% of UK consumers agreed that they want apparel products to give back to the planet (Tighe, 2023). 
· Thus, the company creates unique product characteristics where the competitors are lacking is the differentiation strategy and mitigating customers' needs. 
The above slide has highlighted the differentiation strategy for the Leather EcoHub which can attract new customers. It has been found that unique product material is the differentiation strategy as UK customers are highly inclined towards sustainable fashion products. 
[bookmark: _ah9hy6lvnrag][bookmark: _Toc153315580]Slide 11: Marketing Strategy 
· Product: The leather product will be developed based on apple pectin which will help to maintain the environmental sustainability. 
· Price: 65% of British consumers are willing to pay high prices (Talkingretail, 2023); hence, the price of the products will be high. 
· Promotion: The product will be promoted through social media because the penetration rate is 84.3% (Moneyzine, 2023); and different eye-catching content will be developed. 
· Place: The sales of the product will be done in the UK through a B2C marketing style. 
The above slide has highlighted the marketing strategy for the business which will be performed for Leather Ecohub company. In this section, 4 Ps of marketing mix has been used to determine the potential factors associated with the marketing. 
[bookmark: _5yc990vbbtpf][bookmark: _Toc153315581]Slide 12: Privacy and Data protection
· “General Data Production and Regulations (GDPR)” are the toughest privacy and security laws followed in the UK (GDPR, 2023). 
· Besides, “Data Protection Act (DPA) 2018” should be implemented by Leather Ecohub to mitigate any privacy related risks (Gov, 2023). 
· Data security will be provided to the company to protect the sensitive data which will be stored in the organisational data. 
· Customer’s personal data will be secured through encryption, as it will continue its business through e-commerce. 
The slide has highlighted the system of providing data and privacy security within the business. It will serve the customers through e-commerce sites; thus, protection of data through GDPR is essential. 
[bookmark: _rzhu4hv7koeh][bookmark: _Toc153315582]Slide 13: Personal reflection regarding the project 
· I have learnt many things regarding the business through this project which will help me in future. 
· Knowledge of business enterprise is important to develop new products or services which can bring new customers (Infoentrepreneurs, 2023). 
· Different models such as 4 Ps of Marketing, STP, PESTLE analysis i have learnt from doing this task. 
· I have learnt how to protect personal data of co consumers while conducting a business. 
In this slide personal experience while conducting this project has been described which can help me in future growth. 
[bookmark: _gw866aifwzxf][bookmark: _Toc153315583]Slide 14: Benefit for future 
· Knowledge development in the future can help me to perform better in my career. 
· Market knowledge helps to become an experienced employee and gives me understanding of new product or service development (Infoentrepreneurs, 2023). 
· My future employability will be strong through encompassing huge knowledge on business development. 
· This project can help me in future team collaboration while performing a practical task on the field. 
The above slide has highlighted the future benefit from conducting the above project. It has been found that my future employability will be strong by conducting this project. 
[bookmark: _xa30cnzc6yv][bookmark: _Toc153315584]Slide 15: Conclusion 
· This study has focused on developing a new product in the market. 
· The product is based on apple pectin which will be used for developing leather product materials for making bags, jackets and others. 
· Thus, different marketing models have been used for understanding the market and proposing the product in the market. 
The above slide has highlighted different factors associated with the business which has been done in this project. This has been stated that using such models can helpful produced the product in the market and become successful. 
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Introduction

Launching new and innovative sustainable product help to create

awareness among consumers

This study focused on developing a product to mitigate the
market gap

Thus, identification of market gap and the solution will be

provided in this study

Besides, according to task 1 different models will be integrated to

determine how the business will conduct in future.
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The Market Gap

The apparel market produces huge waste in the UK market

every year

UK produced 206.456 tonnes of textile waste every year
(Circularonline, 2021)

This waste cannot be reused which is leading to a huge

problem in the environment

Sustainability is one of the huge gaps in UK fashion market sttt

which is required to recover further
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Proposed Solution for the Market Gap

Developing a product that is eco-friendly should be the solution
to the market gap

Thus, in this study, “Leather Ecohub” is the new venture that
will sell products such as jackets, bags and other leather-

products using apple pectin.

This is a fruitful business idea because apples have an
antioxidant capacity that can be used as the raw material of

leather (Ebrahim et al. 2022).

It can reduce the sustainability issue of the UK market which

occurs due to textile products.
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Highlights of the market

Apparel marketing is growing in the UK with 57.84 billion

GBP (Smith, 2023)
KEY INSIGHTS i

On the other hand, currently due to economic and social

factors, the offline market is facing issues in UK 48%
The online apparel market is also growing and the current e-
commerce revenue growth is 4.6% (Chevalier, 2022). 21.6m

Thus, sustainable products in the online business medium

will help target the millennial consumers.
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Competitive Analysis

Factors

Description

Bargaining Power of

Customers

Leather goods market is expected to grow by 5.3% from
2023 to 2028 (Bonafideresearch, 2023)

Thus, high number of sellers can be seen in the market

Bargaining Power of
Suppliers

Different suppliers can be seen in the UK which are
Uniters, Saphir Medaille d'or and Intercom (Aacrack,
2023).

Thus, the owner has high choice to change their suppliers
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Competitive Analysis Contd.

Factors

Description

Competitive Rivalry

e Alder, Pickett, Tusting, Stow London and others are some of the

competitors in this leather market (Thegoodwebguide, 2023)

e Thus, the company will get high competition from the market

Threat of Substitute Items

e UK apparel market has included other materials as well which as

polyester

e This is also giving huge competition as people like polyester as well.

Threat of New Entrants

e This involves a free market for business

e Thus, Leather Ecohub can face competition from the new market entry
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Summary of the business concept

Leather Ecohub will provide sustainable leather products to

the market through the e-commerce channel

This involves apple pectin which is sustainable for the

market and does not produce any waste

Thus, the company will follow an e-business model for

selling their products.

They will connect to third-party application Amazon to sell

the product because Amazon is the most popular e-

commerce platform in the UK (Chevalier, 2023).
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Business model for the product

In this study, an open innovation model will be considered

to make the product innovative (Adamides and
Karacapilidis, 2020).

The open innovation model involves external and internal
sources that help in problem-solving.

The leather product will be developed from apple pectin
which can reduce the apparel market waste.

Leather Ecohub can collaborate with food and

manufacturing companies to easily accumulate the food raw

material for apparel products.
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Competition in the market

There is high competition among leather companies in the
UK

Alder, Pickett, Stow London and others are some of the
competitors (Thegoodwebguide, 2023)

In 2021, leather manufacturing in the UK produced a
turnover of 1.1 billion GBP (Statista, 2023).

Thus, Leather EcoHub will face high competition from the

market. Low
QuaLITY
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Differentiation strategy

Developing leather products with sustainable materials is the

unique feature of the products of Leather EcoHub.

Unique product material is the best features that can grab the
attention of consumers

46% of UK consumers agreed that they want apparel
products to give back to the planet (Tighe, 2023).

Thus, the company creates unique product characteristics

where the competitors are lacking is the differentiation

strategy and mitigating customers' needs.
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Marketing Strategy

Product: The leather product will be developed based on apple

pectin which will help to maintain the environmental

sustainability.

Price: 65% of British consumers are willing to pay high prices
(Talkingretail, 2023); hence, the price of the products will be
high.

Promotion: The product will be promoted through social media

because the penetration rate is 84.3% (Moneyzine, 2023); and

different eye-catching content will be developed.

Place: The sales of the product will be done in the UK through
a B2C marketing style.
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Privacy and Data protection

“General Data Production and Regulations (GDPR)” are the
toughest privacy and security laws followed in the UK (GDPR,
2023).

Besides, “Data Protection Act (DPA) 2018” should be implemented
by Leather Ecohub to mitigate any privacy related risks (Gov,
2023).

Data security will be provided to the company to protect the

sensitive data which will be stored in the organisational data.

Customer’s personal data will be secured through encryption, as it

will continue its business through e-commerce.
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Personal reflection regarding the project

I have learnt many things regarding the business through
this project which will help me in future.

Knowledge of business enterprise is important to develop
new products or services which can bring new customers
(Infoentrepreneurs, 2023).

Different models such as 4 Ps of Marketing, STP, PESTLE
analysis i have learnt from doing this task.

I have learnt how to protect personal data of co consumers

while conducting a business.
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Benefit for future

Knowledge development in the future can help me to

perform better in my career.

Market knowledge helps to become an experienced
employee and gives me understanding of new product or
service development (Infoentrepreneurs, 2023).

My future employability will be strong through

encompassing huge knowledge on business development.

This project can help me in future team collaboration while

performing a practical task on the field.
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Conclusion

This study has focused on developing a new product in the
market.

The product is based on apple pectin which will be used for
developing leather product materials for making bags,
jackets and others.

Thus, different marketing models have been used for
understanding the market and proposing the product in the

market.
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