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Introduction
Mad Hatter’s Afternoon G & Tea event is a student run event based in Swansea, it is a Alice in Wonderland themed tea party which will include Alice in Wonderland themed snacks such as, cupcakes and a range of drinks which include Harbour Lights Sunset Gin and Harbour Lights Sunset Vodka. It is a charitable event raising money for Ty Hafan, Ty Hafan’s mission is ‘to offer a high standard of free care to children in Wales who may die in childhood in order to enrich their quality of life’. (Ty Hafan, 2021), having this event as a charitable event makes it more meaningful for both students and customers knowing the money raised will be going towards something positive. By having this charitable event can help broaden the experience for future careers for the students due to them organising, planning and setting-up a real-life event.
Mad Hatter’s Afternoon G & Tea event will be based in Gin Ne Sais Quoi in Swansea, on the 30th of April 2022 starting at 4pm and ending at 7pm
For the event programme, see appendix C for data.

Aims and Objectives
The aims of this student run event include focusing on good environmental practice such as, energy usage and recycling (Carmarthenshire Council, 2020), increasing awareness and more attraction to Gin Ne Sais Quoi due to it being a small business, helping small businesses is crucial due to the impacts small businesses have had during COVID-19, lastly another aim would be to increase attraction to Ty-Hafan, by running a charitable event can allow customers to get a better understanding on the charity and the impacts they would have on the charity by donating.
The objectives of this event include recycling 80% of the event waste to ensure that it is a sustainable event, achieve a highly successful event with raising at least £200 for Ty-Hafan and promoting the charity overall by explaining the meaning behind the charity and why it is an important and meaningful charity.

Project Planning Techniques 
a Gantt Chart was created and was dated between February-March on what has been done, what is happening right now and what has been done to make this a successful event. (See appendix E for data) The to do section include locate decorations and price costing for set up, create a list of businesses to contact for raffle within marketing and get quotes from different venues. By having this gantt chart can help produce a successful event.

A running order on the day of the Mad Hatter’s event was created (see appendix F for data) it starts off at 3pm with setting up the event at Gin Ne Sais Quoi, at 4pm the guests arrive and help themselves to a welcome drink which includes a Harbour Lights sunset gin or Harbour Lights sunset vodka, with the raffle starting at 6pm and the event ending at 7pm where guests depart.

Market Research

Market research is an essential part of the Mad Hatter’s event as it helps the event have an understanding on the consumer’s wants and needs which can help make the event a successful event due to the owners satisfying the consumers that attended.
When conducting market research, the method that was used was focus groups. ‘Focus group includes a small group of people who respond to online surveys sent to them’ (QuestionPro, 2020)

This survey had a total of 9 responses, (see Appendix D for raw data) almost 80% of respondents said they like gin with only 20% saying they do not like gin, this is a positive response as it shows gin is becoming more popular and that the gin event could be a success. 33% of respondents stated they drink gin a few times a month with 22% saying they drink gin a few times a week. Overall, this survey was a success as it shows that gin is popular amongst many young people as the survey shows almost 80% of respondents are between 18-24 and having a gin event within Swansea can be a success with the right media coverage and identifying the correct target market which is 18-24.

Event Marketing Plan
When conducting the market research, it was established that the target market for gin was 18-24 years old and the majority of them were full-time students. This shows that when promoting the event on social media, it is essential to promote it to 18–24-year-olds and base it around them so they can be interested. This can include promoting it on university websites/group chats etc. 
When it comes to the event marketing plan, it is important to determine the 4 components of marketing mix, Getz (1997, p251) believes 4 additional P’s come into play: Programming- elements of style, people- audience, host, guests and cast, partnerships- the stakeholders, packaging- and distribution of tickets.
Product is the first P which ‘refers to a good or service that a company offers to customers’ (Twin,2022) with the Mad Hatters Afternoon G & Tea event, one of the products that is being offered is a welcome drink which could include a Harbour Lights sunset gin or a Harbour Light’s sunset vodka. This product will promote Harbour Lights as customers have a chance to try it and then can buy the bottle if they enjoy it and it can also make customers feel satisfied during the event as they have an option to try the gin or the vodka depending on their preferences.
Price is the second P which is ‘the cost consumers pay for a product’ (Twin,2022), it is essential that the event has a reasonable price due to the target market being 18–24-year-old full-time students. Having a reasonable price for the event will bring more attention the event.
When it comes to place, it is essential to choose the right place that will bring the most attention and attraction. For example, Gin Ne Sais Quoi is a vibrant bar that is very colourful which can attract many customers. With the chosen target market, a vibrant place is essential as many young people would prefer to go to a bright, colourful bar.
Lastly, promotion is another crucial aspect of an event. For example, promoting the event as much as possible on social media will bring a lot more attraction to the event compared to not promoting at all. An example of this includes ‘Absolut sold only 10,000 cases of their vodka in 1980. But by 2000, the company had sold 4.5 million cases due to their advertising campaign.’ (Twin,2022) this shows how much of a difference advertising can make, with the chosen target market many people aged 18-24 use social media platforms such as, Tik Tok and Instagram so promoting the event on those platforms can bring a lot more attraction to the event. To get the attention it needs, the marketing should start as soon as possible. The social media team should create videos and content for the social media platforms consistently leading up to the day which can lead to attraction from many customers.

Expenditure and Income
With it being a student run event, it is important to try and keep the expenditure as low as possible. To stage the event there is a number of products that need to be bought this includes,
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All of the design items together would be priced at £208.40 with a budget of £300, this means the event is saving a total of £91.60. The ticket prices would be £25 per person including food and drink, there will also be mini bottles of Harbour Lights available at Gin Ne Sais Quoi for £5 but will be taken from the ticket price. Gin Ne Sais Quoi have a total of 133 seated capacity which means at full capacity the event will earn a total of £3,325 from ticket prices. 
The catering company Food by Sean will cost a total of £15 per person for a themed buffet and the raffle will cost £1 per strip, all money raised from raffle will go to Ty Hafan.


Risk Management Plan
For the risk management plan see appendix G, when it comes to risk assessments in a workplace, it is important for everyone to follow it as a ‘risk assessment is a legal requirement under the management of Health and Safety at Work Regulations 1999 (MHASAWR 1999). An essential legislation that should be followed at all times is the General Data Protection Regulation act, ‘data protection is the safeguarding of the privacy rights of individuals in relation to the processing of personal data.’ (HSE,2022), it is crucial that the event always follows this legislation to ensure all data protection is kept private and protected. Another crucial legislation that should be followed in the event is The Equality Act (2010), this act ‘legally protects people from discrimination in the workplace and in wider society’ (Gov,2022) this legislation is crucial within the event as it is important to ensure no one is being discriminated because of who they are. By following these 2 legislations can help keep the event safe and an enjoyable experience for all. 
Contingency Planning
When it comes to a contingency plan, one of the main issues that the event will be at risk of occurring is COVID outbreak. It is essential for the event to follow the correct procedures if a covid outbreak was to occur. According to the Welsh government from 28th March all current restrictions will be removed. (Gov Wales, 2022) This shows that the event will not have any restrictions due to COVID, but it is important to be cautious in case of a COVID outbreak, to prepare for COVID outbreak, all staff should be aware of the risks and ensure everyone is keeping as safe as possible. 
Another risk that could occur during the event is the catering company fail to show up or deliver the food, to prepare for this risk it is essential for the event to prepare other catering companies or restaurants that could provide food in emergency situations. A response to this risk could issue picking up substitutes from local restaurants (Spacey, 2016)
Evaluation Strategy
Event evaluation is ‘the need to learn about the environment surrounding the organisation and the intended outcomes of the event’ (Getz 2010), the outcomes of the event are to promote both the venue and the charity Ty Hafan and to gain as much attraction as possible for both. During the event, it should be continuously monitored to see how customers are feeling about the event and if there is anything that is needed to improve for next time, it is also important to check on the staff to see if it is going smoothly with them with regards to food, the event itself etc. 
The objectives that were completed include the event raised more than £200 for the charity Ty Hafan which resulted in a successful night for both the staff and the charity, it also gave both the staff and customers an insight on Ty Hafan and why it is an important charity that should be supported. 
The event made a lot of progress towards the vision as the theme was Alice in Wonderland and all of the props including the buffet was all Alice in Wonderland theme which resulted in a successful event for everyone. 
To improve next time, it is important to promote the event as much as possible both on social media and in person to get more people attracted to the event and increase curiosity.



















Reference List

· Asana 2022. [online] Available at: <https://app.asana.com/0/1201966751709385/list> [Accessed 16 March 2022].

· Carmarthenshire.gov.wales. 2022. Establishing aims and objectives. [online] Available at: <https://www.carmarthenshire.gov.wales/home/business/organising-events/community-toolkit/establishing-aims-and-objectives/#.Yi4yhBDP3BK> [Accessed 16 March 2022].

· Getz, D. (2005) ‘Event Management and Event Tourism’ Cognizant: New York

· Getz, D. (1997). Event Management and Event Tourism. New York: Cognizant Communication Corporation. 

· GOV.UK. 2022. Equality Act 2010: guidance. [online] Available at: <https://www.gov.uk/guidance/equality-act-2010-guidance> [Accessed 16 March 2022].

· Hse.gov.uk. 2022. [online] Available at: <https://www.hse.gov.uk/simple-health-safety/risk/foodprep.pdf> [Accessed 16 March 2022].

· HSE.ie. 2022. GDPR Information - HSE.ie. [online] Available at: <https://www.hse.ie/eng/gdpr/> [Accessed 16 March 2022].

· Management of Health and Safety at Work Regulations 1999, 1999

·  Vatix. 1999. Management of Health and Safety at Work Regulations 1999. [online] Available at: <https://vatix.com/blog/management-of-health-and-safety-at-work-regulations-1999/> [Accessed 16 March 2022].

· Spacey, J., 2016. [online] Available at: <https://simplicable.com/new/contingency-plan> [Accessed 16 March 2022].

· Twin, A., 2022. The 4 Ps of Marketing. [online] Investopedia. Available at: <https://www.investopedia.com/terms/f/four-ps.asp> [Accessed 16 March 2022].

· Tyhafan.org. 2022. who we are. [online] Available at: <https://www.tyhafan.org/who-we-are/> [Accessed 16 March 2022].
Appendix A: Design group discussion
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Appendix B: Afternoon G & Tea discussion
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Appendix C: Event Programme
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Appendix D: Focus Group Data
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Appendix E: Gantt Chart
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Appendix F: Running order
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