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Introduction 
In this reflective report, I will investigate the leadership theories I am familiar with and the manner in which I think they apply to British Airways. I am going to reflect on what I have learned using Gibbs' Reflective Model, and I am going to think about how I might utilize this information to improve my leadership abilities. From the Gibbs’ Reflective Model, we can see that there 5 stages: description, feelings, evaluation, analysis, conclusion and action plan. 
Now, among the leadership theories, we have mainly focused on transformational leadership, situational leadership and servant leadership. Further on this report, we will use the stages to reflect on these leadership theories. 
Reflective Report using Gibb’s Reflective Model 
Gibbs' Reflective Model is a way for people to think about an event or experience in a structured way so they can learn more about their thoughts and actions. The model is made up of six steps: a description of what happened, a list of feelings and emotions, an evaluation of the experience, an analysis of the situation, a conclusion, and a plan for making things better in the future. In a command setting, military staff can use the Gibbs' Reflective Model to think about their training exercises or operational experiences (Gibbs’, 1988). By using the model, they can find places where they could do better and come up with plans to improve their performance and effectiveness in future operations.
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Description 
We were supposed to build a team of 4-5 members for our group project where we worked on British Airways. We ended up being in a 5-menber team to we eventually worked on the 5 topics. As for me I was in charge of topic 4 which was about the leadership theories that is applicable for the selected organization. 
Working there I found out transformational leadership theory says that inspiring and motivating employees to reach their full potential is very important. They can also motivate workers by giving them positive feedback and making the workplace a friendly place.
As for situational leadership theory says that a leader's style needs to change depending on what's going on. Leaders at British Airways can change their style depending on how much help and direction each employee or team needs and how they work. This method can make employees more engaged and motivated.
Finally the servant leadership theory I found it stresses how important it is to put the needs of the employees ahead of the needs of the organization. Leaders who put the development and happiness of their employees first at British Airways can give them more responsibility and the power to make decisions that are good for the company as a whole.


Feelings 
Working in a team I felt it was a good thing that they are here if I made any kinds of mistake but also very challenging since I had to convince them why I think about this organization’s leadership practice the way it is. I think I was able to put my convincing and negotiating skills in use. 
The leadership ideas that are mentioned in this reflection report, in my opinion, are applicable to British Airways and are also pertinent to the company. The organization has the ability to boost employee motivation, engagement, and performance by putting these theories into practice, which will ultimately lead to improved business outcomes.
On the other hand, it is essential to keep in mind that these theories might not be applicable in all circumstances or for all workers. The ability to adapt one's strategy to the requirements of one's team is an essential quality for leaders to possess, as is the willingness to do so.

Evaluation 
In the process I have developed a more in-depth grasp of the many leadership theories and how they may be used in practice as a result of my research and subsequent thought on those theories. I have a stronger belief in my capacity to lead and drive people, as well as my ability to adapt to a variety of various circumstances.
Nevertheless, I am also aware that putting these theories into practice can be difficult because it takes a great amount of time and effort to create a supportive working environment and to build trust with colleagues. It's possible that I won't be able to properly use these theories until I complete my education and hone my leadership skills. 


Analysis 
As I've thought about what I've learned, I've come up with several ways I can use these leadership theories in my own work. For example, I can make it a priority to create a supportive work environment, give positive feedback and praise, and encourage employees to take responsibility for their work. 
I can work on improving my leadership practices. How I can take control of the situation. Which might not come to me in a matter of days. Working in a team I understood the importance of teamwork and communication. I wish to further develop my soft skills and be a good professional. 




Conclusion 
Through thinking about leadership theories and what they mean for British Airways, I have learned how important it is to inspire and motivate employees to do their best work. I've also learned how important it is as a future manager to change my leadership style to fit the needs of the situation and to put the needs of the employees ahead of the needs of the organization.

Action Plan 
I will make it a priority in the future to create a supportive work environment, give positive feedback and praise, and encourage people to take responsibility for their work. I will also use situational leadership by changing how I lead based on the needs of each team member and giving them the power to make decisions that help the company.

Conclusion 
In the end, this reflective report has helped me understand leadership theories and what they mean for British Airways in a better way. By using Gibbs' Reflective Model, I've thought about what I've learned and found ways to use these theories in my own leadership. I am committed to continuing to improve my leadership skills and using these theories to improve how motivated, engaged, and productive the employees can be.
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