
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 6 - 40 Credits

Workbook title: Competency Based Workbook 3 (PCDA) 
8000 Words 

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Craig Stinton 

Learner’s University Registration Number:
2124943







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 3 (PCDA) BMPP6000D




Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Understanding the Police Officer role
· Modern Professional Police Officer
· Strategic Role of the College of Policing
· Communication Skills
· Social Media
· Leadership and Team Working
· Leadership style
· Flexibility and Leadership Strategy
· Coaching
· Mentoring
· Professional and Organisational goals
· Assessment

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count). 
 
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 

https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

 
How is the workbook assessed?
 
Advice and support about the completion of this workbook was provided by university staff as part of your initial training day and further help and advice is available on Moodle.  

Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given).
· You should use this document (electronically on Moodle) - insert your text / answer within each section of this workbook.
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them despite you being able to upload them.


Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Understanding the Police Officer Role
	2000

	Task 2
	Communication Skills – social media
	2000

	Task 3 
	Leadership and Team Working
	2000

	Task 4
	Coaching, Mentoring, Assessment
	2000

	
	
	

	 
	Bibliography
	

	
	Total
	8000





Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay I will look to evaluate the strategic role of the College of Policing in Professionalising policing with the UK. I will look to evidence how I am working towards fulfilling the role of a modern professional police officer and reflect upon my final year of probation as a police officer.

According to David, H. Bayley (2016) the primary strategies of the police until early 1980’s were visibility patrols, emergency response calls form public and investigation of crimes reported. He further reports that policing strategies are now more complex. They now include community- oriented policing, problem-orientated policing, preventative and intelligence-led policing and reassurance policing.

The college of Policing now assists the police force in England and Wales in creating a more professional police force. A report written by the National Police Chief’s Council (2013) stated that Chief Constable Alex Marshall of the college of policing would on behalf of the public and the profession will set and maintain the highest professional standard. The police hold intrusive powers to allow them to protect the public. The public expect that such powers to be used wisely and proportionately by people who are skilled professionals with high levels of integrity. 

This is further backed by The College of Policing who states that introducing an agreed framework and a standard application form will help bring national consistency. It also encourages officers and staff to access higher level diverse learning environments through the higher education sector. It goes onto report that the Policing Vision 2025 looks to develop the profession to help it deal with the challenging and complex nature of policing today.

Now, the main goal of the College of Policing is to provide education and learning to police officers across England and Wales to standardise forces and put everyone on par with the knowledge and learning that we need to fulfil the current demands and expectations of a modern-day police officer. For example, as part of the college of policing learning there is online education called NCALT packages. These packages are required to be completed on a regular basis and for a variety of reasons. Throughout my current role as a police officer I have completed a number of packages which are there to equip me with the knowledge I need for my role. Not only this, but there are also a number of key functions which the College of Policing assist with, setting standards, Training and development, research and evidence-based policing, leadership and development, ethics and integrity and diversity and inclusion. 

There is an example of how I have used maintained these professional standards. I attended a call previously. I previously attended a call whereby there was an allegation of rape on a female. When I attended another officer arrested the male and I assisted with conducting a search of the property for any evidence that may have been present relating to the alleged offence. As part of the evidence gathering, I started to seize items such as phones, bedding and clothing. We then left the property and headed back to the station. When I returned to the station, I realised that I had forgotten to seize the bed sheet of where the offence was said to have happened. This was key evidence that I had unfortunately missed. As we had left the property and therefore, we had lost the power to return and seize evidence. 

I informed my sergeant of this and explained the situation. Luckly enough they were able to come up with a solution and the bedding was later seized. Due to me not dealing with many of these calls and the fact that I had missed vital evidence I was then asked to complete a learning package to consolidate my existing knowledge and learn from my mistakes. The course I then completed come from the College of Policing. 

I joined the police as a student constable back when Covid-19 still in existence. During my time of being a police officer I have rapidly seen crime types change. For example, when I initially joined it was more financial crime, cybercrime being committed due to the lockdown and members of the public not being able to leave their home address however, crimes are now becoming more prevalent such as anti-social behaviour, shop thefts, assaults etc. 








1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

Throughout this essay I will talk about and critically evaluate the use of social media as a means of informing and engaging with the community. I will document my own person experience within my time as a response officer and discuss some of the ways in which I have used social media for a policing purpose. I will look at the benefits and risks of the uses of social media. 

According to a report written by Lararson, S (2024), he states that there are approximately 5.16 billion active social media users worldwide, which is around 59.3 percent of the global population. This is a huge percentage and a huge audience that can be reached using social media platforms. From personal experiences I know that there are a number of uses in which police use social media for and across a number of platforms including Facebook, Twitter etc. Social media can be used to get a message to a mass about of people, such as information regarding good outcomes, missing people, offenders which police are looking for etc. This is reiterated by a study by Greater Manchester Police (GMP). On October 14-15, 2010, GMP published a short message about every incident notified to their control room over a 24-hour period using the social networking site Twitter. They tweeted about 3,025 incidents in all, using different identities. By the end of the exercise, the number of followers of GMP’s Twitter account had increased from 3,000 to 17,000, Crump, J (2011). This shows the power of social networking. 

The one incident that I want to talk about is a missing person that I attended. I was asked by control room to attend a missing person incident where the missing person had left the home address where they resided in care, stating that they were going out with friends but would not be returning home. I initially attended the home address and spoke with the reporting person, gathering as many details as possible including and social media accounts and the names used on the accounts. After leaving the address I then returned back to the station.
 
After getting back to the station and reviewing all information, it was identified that the child that had gone missing from care had previously been involved in criminality and had flags on police systems which indicated the child was at risk of exploitation. Further to this, there was information passed by the care worker that the missing child had previously self-harmed and had made comments in the days prior to going missing about harming themselves and drug uses. As part of the risk assessment for a missing person a risk grading needs to be decided. I therefore deemed the child to be of medium risk. After deciding the risk grading, I completed some further actions in order to and identify the whereabouts of the child. According to College of Policing (2016) from a policing perspective, someone is considered missing if their whereabouts cannot be established, until they are located, and their well-being (or otherwise) can be confirmed. 

As part of the missing person protocol, I obtained permission for a social media post to be completed online to circulate an image of the missing person so I could establish their whereabouts or obtain any further information which may assist me in locating them. Social media platforms may used by investigating officers to interact with the public to solicit information, O’Connor (2017). This is ultimately my main goal and what I was trying to achieve. 

In order to try and quickly establish the whereabouts of the missing person I asked for open-source checks to be completed, otherwise known as intel checks. In policing, open-source investigation refers to using public information (including social media content not protected by privacy settings) for intelligence and investigations, Trottier (2015). These checks are typically completed by other officers and entail looking at social media accounts and platforms linked to the missing person. Typically, missing persons tend to be young as is the case for this incident I attended. They tend to use social media on a regular basis. Often their accounts will not be secure and are open for everyone to see. This aids police in locating people as often they will post about where they currently are. 

Following on, I collated the information and requested that a social media post was placed on social media platforms. A short while later I received information from the post stating that the missing person was in the Cardiff area and was believed to be with other missing persons, names were provided. In response to the information, I received I requested that South Wales Police attend the location. Upon their attendance the missing person was located along with other persons reported missing within other force areas. They were therefore conveyed home and left in the care of staff. 
Although social media can be used as a great tool for locating missing people there are always going to be negative consequences and risks to using it. For as long as I have been a police officer, more other than not the missing persons reported to police are young and very often in the care system. Very often the missing children will be at risk of child sexual exploitation or be at risk of being involved in criminality. A study by Shalev, K (2011) examined 51 children who had been reported missing three or more times over one year in the area of Oxford and their involvement in crime. The results show that 82 percent of those children were involved in crime and were arrested at least on one occasion and that the most common offences were assaults, GBH, Theft, Shoplifting and Criminal damage.

Now, the risks to the missing person appeals being issued are that the missing person will know that they have been reported missing and if they are a regular missing person then they will often know that police will use social media as a way of identifying their whereabouts. They will often stop the use of social media therefore making it more difficult for police to track them. Further to this, by placing a photo of the individual online with their name and age also identifies them as a potential target for organised crime groups and county lines. County lines is a form of criminal exploitation where urban gangs persuade, coerce or force children and young people to store drugs and money and/or transport them to suburban areas, markets towns and coastal towns, Home office (2018). 

This is essentially the police placing an already vulnerable missing child at further risk. 

In addition to this call, I attended there is another example of where I made the use of social media. I attended a call-in relation to a shoplifting incident where the offender had entered the store, taken some items and left the store without making any attempt to pay for the items. I spoke with the store manager who informed me that they did not know the offender however they did have CCTV of the incident which captures the offender. I obtained the footage and circulated an image of the offender however other officers weren’t aware of the offender. After exhausting all options internally to identify the offender I then turned to social media. 

I requested that a post be uploaded to social media platforms with an image of the offender for it to be circulated to the public in order to obtain a potential name of offender and identity. After a few days of the post being live I received information containing the name of the offender. I was then able to trace the offender using police systems and bring the offender into custody for an interview. The offender was interviewed at a later date and as a result charged for the offence. 
The use of social media within the police can be very useful. Not only can it be used for the purposes of obtaining information and identifying offences, but it can also be used for community engagement. The Police Foundation (2014) stated that social media can go beyond the one-way provision of information to enable two-way engagement with the public. They go onto further say that engagement is a fundamental part of policing and social media allows the police to connect with citizens, giving the public an opportunity to communicate with the police and feel that they are accessible as an organisation. 

I believe that this is a crucial part of policing, to engage with the public. I have previous been involved with social media and had posts shared on platforms such as Facebook, Twitter when I have been involved in warrants under the misuse of drugs act or I have been involved in a call where the subject has been arrested and sentenced. 

Another incident that springs to mind is where police received reports of drug dealing in the local area. I attended this call and located a male matching the description given by the caller. I stopped the male and conducted a search of his persons under section 23 misuse of drugs act. The College of Policing (2016) states that Section 23 of the misuse of drugs act 1971 provides a police constable may search a person suspected of being in possession of a controlled drug and detain them for the purpose of the search. 

Upon conducting the search, I located a large amount of what appeared to me to be a controlled drug. The male was therefore arrested on suspicion of possession with intent to supply a controlled substance. Further to this a search was authorised at the subject’s home address where another vast number of drugs were located. This provided me with more evidence that the subjects were in fact concerned in the supply of drugs. 

The subject was interviewed by other officers later that day and charged and remanded to the next available court.

The outcome of this was published on the Gwent Police Website and Twitter. It received a number of shares along with likes and comments from members of the public praising the police for their good work. This clarifies the previous point. Social media allows the police to engage with the public and opens up community engagement. From my perspective, if these stories were not published then the public are likely to think that the police are not doing anything about drug use, they don’t care etc. However, when they hear of the work the police are doing, they are likely to change their mindset and have more confidence in the police. 

I do believe that I have been able to demonstrate who I have utilised social media in a variety of ways in a range of different circumstances. I believe I have demonstrated the most positives of the use of social media along with some of the negative impacts that social media can have. Overall, I do think the use of social media is vital in this day and age due to the ever-growing use of social media as outlined above and the vast amount of community engagement that can be obtained by its use. 

Word count - 1861














Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

Throughout this essay I will try and critically evaluate a few incidents that I have attended during my probation period and look to evaluate leadership styles which I used when attending calls as the most experienced officer. I will look to analyse leadership strategies and identify the most common styles that I use and what suites me best as a leader. 

As one of the most experienced officers on shift I am often looked at as the one to take charge at a scene, or call that I attend with a less experienced colleague/s. Very often I take charge at the scene and naturally become a leader, often making decisions in a dynamic and everchanging environment. Due to incidents, particularly emergency calls being very dynamic I very often have to use a range of different leadership styles at just one call. Beker, B (2023) documents the 11 most common leadership styles, these being democratic leader, autocratic leader, laissez-faire leader, strategic leader, transformational leader, transactional leader, coaching leader, bureaucratic leader, visionary leader, pacesetting leader and finally situational leader.

A leader is described as someone who inspires passion and motivation in followers, someone with a vision and the path to realising it and someone who ensures their team has support and tools to achieve it, Perry, E (2022). I will discuss a few different incidents what I have led the team and discuss what leadership styles I have used. 

 The first incident being an emergency call to a road traffic collision. These incidents are typically dealt with by the roads policing team however not on this occasion due to them being committed elsewhere. I initially attended this call with an officer who had very recently been ticked off as independent from tutoring. 

On initial attendance at the scene there were two vehicles that had collided head on, with the passenger of one vehicle being still sat in the vehicle complaining of a chest injury. Due to me being first on scene and being the most experience I knew that I needed to take charge. In order to take lead of the situation and officers I used the autocratic leadership style. The autocratic style of leadership according to Gosnos and Gallo (2013) is characterized by staff not participating in decision-making process; all decisions are made without the agreement of the staff and they as well as control.

I immediately asked the other officer to go and check for casualties whilst I communicated on the radio. I asked for additional officers to attend as the incident required more than two officers, there were officers needed to shut the road as it was completely blocked, officers to assist with first aid, officers to take details and officers to ensure that obtained details of drivers, witnesses etc. My main role in this incident was to direct officers and communicate to control room to liaise with other agencies to ask them to attend the scene. 

After directing the officer, I was with to assess casualties I then blocked the one side of the road. I ensured that I contacted the control room to ask the fire service to attend to ensure the safety of officers and member of the public nearby watching. I then requested ambulance to attend to ensure that any casualties were treated immediately. Upon officer arrival I then directed other officers. One to block the other side of the road, one to take details of drivers and conduct relevant checks and witness details.  

Once all relevant actions were completed and it was confirmed that there were no serious injuries to any parties then it was a case of getting recovery to attend and collect the vehicles so the road could be re-opened and the traffic build up could be relieved. 

Initially on attendance I was the one to make all the decisions and directing the team. Although this can be seen as taking no-one else’s’ view into account however I believe that this was the most appropriate style of leadership in the beginning. It wasn’t until more officers arrived at scene that my leadership style changed. Although I was still the most experienced officer, there were more officers to discuss options and provide feedback. My leadership style very quickly changed to a situational style. 

Situational leadership is an adaptive style that takes into consideration current circumstances and team composition to determine the right way to lead according to Baker, C (2022). At the scene I found that the more officers that arrived to assist manage the scene were coming to me as the leader giving me feedback or suggestions of how better to manage the scene. For example, once all of the initial actions were completed and it was a case of recovering the vehicles and opening an officer approached me and said ‘’Why don’t we ask the fire service to assist us in moving the vehicles out of the road so we can open it now’’. It hadn’t crossed my mind to do this. After hearing the suggestion, I then approached the fire service and put it across to them which they were happy to assist with. I then requested that officers re-open the road and allow the traffic through. Just from taking a suggestion from a colleague it made for a better solution and an overall better outcome from being able to release some of the officers at scene to attend other calls and a better outcome for the public. 
On reflection of this incident, I believe I used the correct leadership styles to best manage the situation effectively. If I didn’t manage the scene and direct officers straight away then officers would have been copying actions already completed by other officers and wasting time. Through my own personal experience very often officers will look to one person to take the lead, and this was the case at this call. The scene was managed efficiently, the correct policies were followed by all officers and I was pleased with the overall outcome. 

The second incident I dealt with was an emergency call whereby it was reports of an ongoing domestic at the address with one of the parties refusing to leave the address. I attended this call with a less experienced colleague and one who had recently come out of tutorship. One of my goals is to inspire others and help others to learn from my experiences and assist them with their learning and self-development. At this call I utilised the Visionary leadership model. 

The visionary leadership model is described as the communication of a future image of a collective with the intention to persuade other to contribute to its’s realisation, is Widley seen as a particularly effective of mobilising and motivation followers’, states Van Knippenberg, D. and Stam, D (2014).
Upon arrival at the address, I took the lead, went into the address and spoke with the male refusing to leave. I quickly identified that there were no offences and therefore asked the male to leave which he done so willingly. Once the male had left, I ensured to stay behind and speak with the victim, completing all relevant domestic paperwork and ensuring all the correct support was in place for her should she require it. I spoke with the victim with empathy and understanding of her situation. Once we left the address, I broke down the call with the new officer. I gathered some positive feedback from the officer, who stated ‘’I liked the way you spoke with her and the support that you offered, you kept her at ease’’. And this is what I try and do on each and every occasion that I meet members of the public. I try and speak with others with respect and speak with them, how I would wish to be spoken. 

I believe that I provoked a good reaction from the new officer and do believe that the officer will deal with calls in a similar manner going forward which is great for public perception and satisfaction. I felt that the officer took note of what I was doing, the processes that I followed and how I treated the individual, which is great because, by doing a good job it’s likely to assist the new officer going forward and they may aspire to deal with the calls as I do. This is a similar process with when new officers are in tutorship, they initially learn from observing and then by doing it themselves. 
Overall, I believe that that officer will follow my way of working and keep up with public satisfaction and achieve great outcomes for the public and police service. 

Following on from this, is the coaching leadership model which I have utilised on a number of occasions especially with new officers. Berg and Karlsen (2016) describes it as a valuable leadership theory that supports and challenges colleagues, intending to help them achieve individual development goals. 

I attended an emergency call in relation to a female that was feeling suicidal and wanting to harm themselves. I attended the call along with a new officer who hadn’t dealt with this type of call since tutorship. As we made way to the emergency, I asked was asking the officer a number of questions such as what’s the first thing we do when we get there, who do we need to contact, what details do we need to establish, what happens if they have taken something or harmed themselves and require medical attention. The officer then fed this information back to me. She did miss out on a few points and didn’t know what to do in certain circumstances therefore I coached her and told her what to do. This enabled her to know what she needed to do when she got to scene in turn putting her mind at ease generally feeling more confident in dealing with the call. 

When we arrived on scene, I allowed the officer to go into the property first and start engaging with the person. It was quickly established that the person had taken an overdose and required medical attention. Upon knowing this the officer turned to myself looking for answers as to what to do next. I could see that she started to panic so I guided her through the process. I told the officer to ask certain questions such as ‘’What medication have you taken and when’’ so we could pass this information onto ambulance. The officer then done this and ambulance was called. 

Following ambulance being called, the person requiring medical attention started to become aggressive and asked officers to leave the property however we had a power to remain there if we were concerned that the tablets may have a negative impact on her health, this would be under Section 17 of PACE 1984. 

The officer initially froze on the spot and didn’t know what to do, I therefore had to switch back to a different leadership style, the autocratic style. I had to take charge and take control of the situation before it had chance to escalate and place ourselves and the person at further risk. 

After gaining control of the situation, ambulance attended and conveyed the female to the hospital and I stood down from the call. Following the incident, I debriefed the call. Asking the officer what they thought they did well, what didn’t go so well and what they would improve on next time. This allowed the officer to process the incident and learn from their experiences. 

I also provided feedback to them, telling them that they had done a good job, that they remained professional regardless of the situation and ultimately achieved the best outcome possible, the person going to hospital for the treatment that they needed. The officer told me that they had felt good about the call afterwards and appreciated the feedback and will learn from it going forward. 

I believe overall I have been able to demonstrate that I can utilise a number of leadership styles in order to assist others in their own self development and for my personal gains. Throughout my development over the three-year period, I have gained a vast number of skills, knowledge and confidence that I am now able to pass on to newer officers joining the force. I know how daunting it can be to join the police and especially response policing. I hope I have been able to assist other, however much help them become better officers in the future. 

Word Count - 2080













Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

Within this essay I will reflect upon my three-year probation period highlighting how I have benefitted from mentoring and coaching, how it has helped me meet professional and organisational goals and how I have been able to learn, develop and perform in the workplace. I will also discuss how I have provided feedback and received it. 

Upon nearing the end of my three-year probation and reflecting upon the whole experience I have realised that I have learnt a lot and developed my skills massively. The whole experience from start to finish has been difficult to say the least but I have enjoyed it along the way. The role of a police officer is extremely difficult and challenging from my perspective however from initial training and all through my policing career I am supported. 

At the very beginning of my career, I benefited from coaching and mentoring. Coaching is described as unlocking a person’s potential to maximize their own performance. It is helping them to learn rather than teaching them (Bresser, F and Wilson, C, 2010). What I joined training school I learnt all the legislation and basic knowledge but it wasn’t until I went out onto shift with my mentor that I started to put it into practice and started benefiting from the learning. 

I personally am more of a kinesthetic learner. A kinesthetic-dominant learner prefers a physical experience. They like a "hands-on" approach and respond well to being able to touch or feel an object or learning prop (Mindtools, 2014). This is the type of learning that my mentor taught me. We would go to calls; my mentor would take the lead on the first one and I would watch. We would then attend another call where I would take a more hands on approach and take the lead. Following the incident my mentor would provide me with feedback about what I did well and what I didn’t do so well. This enabled me to learn from every incident that I attended. If I was told that I done something well then, I would know that I’d do it again when I attended another incident, and the same for if I was told I didn’t do something so well then, I’d not do it again. By having the mentoring meant I was continuously learning from my mistakes and gradually becoming a better officer.

Throughout my tutorship I gained confidence massively, very quickly. Due to the very nature of the role, not knowing what you are attending each day I learnt is a short space of time how to adapt to an ever-changing demand and how to be dynamic. The initial tutorship period assisted in educating me about how busy the role of a police officer can be. It enabled be to break down step by step each incident that I attended with my tutor and reflect on this. I feel this was very beneficial to me. The pace and challenges of response policing can be overwhelming but the fact that I was initially being mentored meant I could lean the correct policies and procedures regarding each call I attended and meant that I didn’t get overwhelmed myself as this could have had a detrimental impact to my confidence levels. 

Within my initial period were criteria that I had to meet in order to show that I was competent in doing certain aspects of the policing role. I quickly got signed off, earlier than expected. Every time that I completed a portfolio and hit a certain piece of criteria, this assisted with my development as it increasingly gave me confidence, new skills and the knowhow of what to do when I attend a similar call in the future. I am at the point now that I have had a vast amount of experience in such a short space of time, and classed as a more experienced officer on shift that I am provided with extra responsibilities and trust. Quite often when my sergeant is off, I am asked to take responsibility for the shift, making decisions on behalf of the supervisor, speaking with high-ranking officers etc. This has exposed me to more learning and development. 

I have always said to myself from the very beginning of training that I wanted to go far in the job and reach higher ranks. By being given the opportunity to stand in for the sarge when their off enables me to increase my skill set and personal development. The fact that I have been seen as trusted and knowledgeable enough to be able to complete fill this position fills me with self-confidence. For further development opportunities such as going for my sergeant’s role further down the line, I can use this as evidence to show that I am capable in doing the role. I am always hard working and like to have challenges, I feel the more you are exposed to then the more I will learn quickly. The fact that I am now having more responsibilities is a reflection upon how hard I have worked and the skill set that I have gained. 

I have been able to reflect on my development using some techniques, first learnt about in initial training. This being reflective practices. Reflective practice has been identified as one of the key ways in which we learn from our experiences (Jasper M, 2003, Page 1). I found this very beneficial. Linking in with the initial training and portfolios in which I had to complete I find that when I think about something that I have done throughout my day on shift then I tend to come home, think about it and analyse what went well and what didn’t go so well. For example, when I recently stepped in for my sergeant I took responsibility in allocation officers to certain calls, handovers, missing persons etc. Then adapting to call volume and demand as and when it came in. On that particular day I allocated an officer to complete four missing person enquires due to shortage of officers on shift. When I then spoke with high-ranking officers, they asked me to share some of the missing persons with other officers to reduce the demand. I did so and upon returning home that evening, I reflected on it and thought to myself, ‘’yes actually that was a lot for one officer’’. By reflecting on it now, the next time I step in then I wouldn’t do the same thing again therefore learning from my experiences.

Throughout year two and three of my probation I have had to rely more heavily on learning from my own experience and colleagues. I no longer have one to one mentoring and however I do have a designated assessor and what’s called an evidence matrix where I have to evidence certain competencies. Set out in the matrix is criteria such as attending an initial call, supporting vulnerable persons etc. As part of the process, I link in a number for my assessor to review and decide if they are satisfied that I am competent it that particular area. I would need to complete the evidence matrix before progressing to the next stage of probation. I cannot say I have benefited from this as much as I did from initial tutorship. I no longer get feedback based on the assessor review, it’s accepted or not. I am therefore not able to see what I am doing wrong and what I can do to improve. Effective feedback plays a critical role is helping adult learners achieve their educational goals and reach their maximum potential (Sachdeva,A.K, 1996) and this is true, in the initial stages I was getting so much feedback which in turn lead me to learn quicker compared to now. I now have to give myself feedback, which is fine, but if I don’t know what I am doing wrong then I will not look to change it. 

Further to this due to the very nature of the role, there are numerous officers who come and go from the shift. There are now 10 officers on my shift, all with very little experience with me being one of the most experience. The downside to this is that I am often asked questions about how to do certain things but I am not able to do the same. I enjoy being able to answer questions as it aides me with self-development and learning and often gives me a confidence boost, knowing that officers have confidence in my skills and knowledge but I am not able to learn off other colleagues. Mentoring has been defined in many different ways. Traditionally, mentoring is seen as a relationship between an older, more experienced mentor and a younger, less experienced protégé for the purpose of helping (Ragins B. R, Kram K.E, 1997).  

With this in mind, I am unable to receive mentoring to an extent and there are not many more experienced officers than myself. Therefore, my learning and development is slowed down. 

I benefit from giving feedback to other colleagues. Very often what younger in services colleagues are attending or have attended a call, they will come and speak to me and explain the job they have been too. They will often seek feedback and ask ‘’What would you have done?’’. I provide this by just having a conversation with them, breaking it down so they fully understand step by step what I would have done in their circumstances. If I then believe that they have done a good job then I will tell them this, this provides them with more confidence. If something hasn’t gone so well or if I would have done something a different way then I will tell them this. I will often speak slowly through what I would have done and break it down. I will explain why I would have done it a different way so they understand it. 

When I am provided with feedback from more experienced colleagues, I make sure that I listen, take it all in and make sure that I fully understand what I can do to improve next time. I am constantly learning from experiences. 

On reflection of my three-year probation, I can honestly say that I have fully enjoyed the whole experience. From initially having a tutor who was great, a very experienced officer who talked me through everything to then standing on my own two feet. I feel that I most benefitted from my tutor and feel that this is the best way for me to learn however I can say that I have learnt a lot in such a short space of time. I now feel competent and confident in my own ability as a police officer. I feel that my development is increasing on a daily basis. I’m being given more responsibilities the longer the time does on and given more courses which in turn equips me with better knowledge and skills to be able to be carry out my role effectively. I feel that now I’m in my final year and one of the most experienced officers on shift that I am starting to stand out as a leaded and someone who wants to progress. My ultimate goal is to go far in this job, moving onto sergeants, inspectors and above. With my current development I believe that this is achievable and well within reach. 
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