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Effective teamworking for team success.

How management at trinity social care home can develop an effective team. 
Trinity social care can develop an effective team by using The Culture Code- by Coyle (2018)
Coyle (2018) identifier the secretes of successful groups and discuss how this develops into effective teams. 
Skill 1 – build safety. Coyle (2018) Overcommunicate listening- overcommunicate can help leaders reinforce important messages (like the organization’s vision and values), help employees keep key information, and ensure that everyone heard and understands the message.
Use body language and eye contact to show each other that you are attending to what Thay are saying. 
Spotlight your failure early on meaning do not hide your weakness. To create safety, leaders should Open up, show they make mistakes and invite input from the team. If you are the leader use phrases like: ‘’Of course, I could be wrong.’’ ‘’What am I missing?’’ or ‘’What do you think?’’.
Embrace the messenger- if there's negative feedback or sad news is received from a team member, respond in a receptive way. ‘’thank you for letting me know’’. Or ‘’I am happy that you have told me.
Skill 2- Share Vulnerability. Coyle (2018)
Make sure that the leader is vulnerable first and often. Ask loads of questions, remember vulnerability is a strength not a weakness.
Essentially, inviting shared vulnerability means earning another’s trust that you can consistently offer attentive, curious, and compassionate.
Deliver negative feedback to staff in person. Any negative news or navigate feedback should be done face to face, reconnect at once afterwards. Then plan to move forward. 
Good listening skills, making sure the other person feels safe and supported, help other when needed, ask questions that gently challenge old assumptions, and make occasional suggestions.

Skill 3 Establish purpose. Coyle (2018)
 To move forward towards a target- you must first have a target. The most successful groups have 5 or less, how members treat each other is top of the list in successful teams. 
Team leaders should not assume the team member know everything or even remember everything.
Being a good team leader. Wheelan (2014)
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Do not blame others for group problems, give everyone the benefit of doubt for the sake of the group. Instead find other factors that might be blocking progress and fix them. 
Encourage clarification if you don’t know what is happening or understanding why something is happening ask questions. Listen to others input and be heard. 
Wheelan (2016), p131) states that, ‘’in small groups, each individual member and the leader can discuss making. In larger group, several members may not have the opportunity to speak usually, a small number of members discuss things while the rest of the members listen. 
Every team will be different in terms of its goals, task and recourses, for some teams four or five members will be best, while other teams will receive help from having eight to ten members. Larger teams will need greater support and leadership during the early phases of group.

The impact effective team working can have in a health and social care setting.
Effective team working has been shown to reduce medical errors, to increase patient safety and to improve patient mortality rates. It also leads to better staff care and outcomes including reducing stress and anxiety and improved job satisfaction. 
Barriers to effective teamwork
Overcoming barriers to effect teamwork in health care. Modern healthcare is delivered by multidisciplinary, distributed health care teams who reply on effective teamwork and communication to ensure effective and safe patient care.
The word barrier means an obstacle, an obstacle or simply a problem that comes in the way of a transmission of a message and blocks the process, either completely or partially.
In class we watched a video about naming common barriers to commination. 
Filtering is the deliberate manipulation of information to make it appear more favourable to the receiver. for example, if someone tells you that ‘’jack does Good work.’’
-jack is one of our best. His wok is always good.
-jack is an average performer, his work is good, but not excellent. 

Emotions 
How the receiver feels when a message is received influences how they interpret it. Extreme emotions are most likely to hinder effective communication. 
Information overload is when information exceeds our processing ability. At times, anxiety, stress, medication and pain can affect a person's ability to process the information.
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Defensiveness when people feel they’ve being threatened, they tend to react in ways that hinder effective commination and reduce their ability to achieve mutual understanding. They become defensive verbally attacking others, making sarcastic remarks, being overly judgmental or questioning other motives. 

Language patients, residents or services users may have varied abilities with communication in English.
It is important to set up a person’s ability with English and ensuring that translation services are available for those with English as an added language or advocacy is available for those entitled to it under the mental capacity act 2025.
Even people with the same language barriers can still have problems trying to communicate with each other, because it could be that fact that there in different generations or from different regions of the same country. Slang, professional jargon and regional colloquialisms can hurt commutators with even the best intentions.

National culture healthcare professionals and patients will come from a variety of cultural backgrounds. Speaking abruptly and directly maybe the norm in one culture but considered rude in another culture.
From my own personal experience in working in the hospital setting for all most 15 years now, I can tell you that’s we work with all cultures from all over the world. 
Physical barriers- inadequate equipment like outdated computers, phones with poor signals, background noise, poor lighting, temperatures that are too hot or too cold could interfere with communication efforts.
Attitudes sometimes like strong emotions like anger or sadness can tant your objectivity, being extremally nervous having a personal agenda or accreting the need to winning the argument can make communication less than affected such interfering emotions also known as emotional Nosie.
Physiological barriers
Ill health, poor eyesight, hearing difficulties and pain are physiological obstacles to effect commination 
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Poor listening and active listening 
Former Chrysler CEO Lee Lacocca lamented, ‘’i only wish I could find an institute that teaches people to listen. After all, a good manager needs to listen at least as much as they need to talk (lacocca & Novak, 1984). Research shows that listening skills are related to promotions (sypher, et. Al, 1989) a sender may strive to deliver a message clearly, but the receiver's ability to listen effectively is equally vital to effective commination, the average worker spends 55% of her workdays listening. Managers listen up to 70% of each day but listening doesn’t lead to understanding in every case. Listening takes practice, skill and concentration.
An effective team is one where the team members, the patients, communicate with each other, as well as merging their observations, ability and decision-making responsibilities to perfect patients care. Understanding the culture of the workplace and its impact on team dynamics and functioning will make a team member a good team player. World Health Organization. Being an effective team player Available from: URL: http://www.who.int/patientsafety/education/curriculum/who_mc_topic-4.pdf Accessed 2Decemeber 2014.

 The types of roles that are needed to create a cohesive and effective team. 
Pentland (2008) finds five factors which drive performance within a cohesive and effective team.
· Everyone in the team talks and listens in roughly equal measure, keeping contributions short. 
· Members communicate directly with one another, not just with the team leader.
· Members keep High levels of eye contact, and their conversation and gestures are energetic.
· Members periodically break, go exploring outside the team and bring information back to share with the others.
· Members carry on back-channel or side conversation within the team.
The types of roles that are needed to create an effective team are 
Initiating team building activities can be a wonderful way to build the empathy and respect that’s needed for a successful team to function. As an employee's interact with each other and get to know one another beyond their work roles, teams' cohesion will increase.
Roles within the teams Meridith Belbin developed the idea of a team needs a balance of personalities and roles if they are to be successful. There are 9 roles divided into 3 categories.
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Belbins 9 Team roles 
[image: ]
Belbin, R. M. (1993). Team Roles at Work. Oxford: Butterworth-Heinemann, 1993. Print.
Belbin, R. M. (2010). Management Teams. Amsterdam: Butterworth-Heinemann, 2010. Print.


‘’Belbin and others argued that the combination of personalities in a team or the combination of individual team. Member roles could significantly improve or diminish the ability of a team to complete a particular task.’’ (Morgan,2017, p207)

Wheelan's model of team development 
Wheelan (2016) outlined the stages that’s groups go through to become a team member.
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Stage 1 Dependency and inclusion
The first stage of the group development is characterised by members dependence on the designated leader considers about safety and concerns about feeling included in the group.
This first stage of group development may manifest itself as members compliance with plans proposed by the group leader or by a powerful member. 
Member may also wait for the group leader to make decisions, in fact members often urge the leader to charge and tell them what to do.
(Wheelan, 2016, p25)
Stage 2 Counter- Dependency / fighting
The groups task at this stage is to develop a unified set of goals, values and operational procedures, and this task usually generates conflict. Task conflict is necessary for the establishment of trust and climate in which members feel free to disagree
Some groups stay stuck in this development stage due to interpersonal conflict or revert to stage 1 with a dependence on the leader.
The groups look to free itself from its dependency on the leader and members fight about the group goals and procedures. Task conflict is an inevitable part of this process.
(Wheelan, 2016, p 26)				6


Stage 3 Trust and structure

Communication becomes more open and task oriented and less focused on power, status and influence. 
If the group managers to get through the conflicts of stage 2, member trust, commitment to the team and a willingness to cooperate increase.
At this stage, the leader becomes less directive and more consultative. 
Stage 3 typically lasts until the fifth month of team working. 
(Wheelan, 2016, p 27)

 Stage 4 work  
At this stage, the group has become a high performing team that has resolved conflicts and is focus on task accomplishments.
Although some work occurs at every stage of development stage, the quality of work increases significantly during this stage. 
Many ‘teams’ in the workplace never reach this stage. 
Stage 4 typically begins during the sixth month of team working. (Wheelan, 2016, p 28)
 Here are the strengths and weaknesses of Belbin's team roles
[image: ]
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This was from the slides we learnt in class; this is showing other models of team development.

Tuckman's stages of team development.
.[image: ]

The use of the group approach enhances maturity, competence, self-esteem and motivation of the students and enables the instructor to delegate proper responsibility to the students.
The model affects the stages of forming, norming, performing and adjourning.
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The forming stage is when everyone is getting to know each other and trying to make a good impression.

Storming stage- this stage team members openly share ideas and use this as an opportunity to stand out and be acceptable by their peeps.
 Norming stage is when the team moves past their earlier quarrels and begins to recognize and value their teammates strengths.
In the Performing stage, it's time for the group to get things done. Group morals and loyalty is high, and the group is characterized by trust, experience and competence.
And the adjourning stage is the fifth and final stage of the Tuckman's model 1977 development that occurs when groups wrap up its work and then dissolves. It's important for members of the team to get right closure as well as recognition for the work they carried out.

















9






Reference 
(Before you continue to google search, 2021) 
Belbin, R. M. (1993). Team Roles at Work. Oxford: Butterworth-Heinemann, 1993. Print.
Belbin, R. M. (2010). Management Teams. Amsterdam: Butterworth-Heinemann, 2010. Print.
(Book Reviews: Managerial Communication: A Strategic Approach. Larry R. Smeltzer and John L. Waltman. New York: John Wiley and Sons, 1984. 556 pages. Hard bound, 1985)
Coyle (2018)
(Dealing with Barriers to effective Teamwork Educational Planning, 2021)
Jijo's Skill Factory (2020) 10 Barriers to Effective Communication, [video], Available at: https://www.youtube.com/watch?v=f5Tao6KHV5w (Accessed: 14 May 2020).
(Lacocca & Novak, 1984)
Rayudu, C., (2009) Communication, Global Media, Mumbai. Available at: ProQuest eBook Central. (Accessed: 16 May 2020).
(Sherman, Chang, Ziv and Nager, 2017)
Wheelan (2014)
A leader's role in the Tuckman Model

•https://www.youtube.com/watch?v=lRcZqdGq8fc




10
	
	
	



image5.png
Performing
The team
worksin an
open and
frusting
atmosphere
where
flexibility is
the key and
hierarchy is
of little
importance.

lorming
People feel
part of the

Storming
Members start to
communicate
their feelings but
still view
themselves as
individuals rather
than part of the
team. They resist
control by group
leaders and show
hostility.

E)
o8,

Forming
Team acquaints
and establishes
ground rules.
Formalities are
preserved and
members are
freated as
strangers.

¢





image.png
People Oriented
Roles

Thought Oriented
Roles

Action Oriented
Roles

Belbin’s Team Roles

Teamworker Co-ordinator

Resource Investigator

They use their inquisitive nature to

find ideas to bring back to the team.

Strengths: Outgoing, enthusiastic.
Explores opportunities and develops
contacts
Weaknesses: Might be over-
optimistic, and can lose interest once

the initial enthusiasm has passed

Tend to be highly creative and
good at solving problems in
unconventional ways
Strengths: Creative, imaginative,
free-thinking, generates ideas and
solves difficult problems
Weaknesses: Might ignore incidentals,
and may be too preoccupied to

communicate effectively

Implementer

Provide the necessary drive to ensure
that the team keeps moving and

does not lose focus or momentum

Strengths: Challenging, dynamic,

thrives on pressure. Has the drive and

courage to overcome obstacles

Weaknesses: Can be prone to

provocation and can offend

Help the team to gel and complete

any tasks currently not being actioned

Strengths: Co-operative, perceptive and

diplomatic. Listens and averts friction

Weaknesses: Can be indecisive in
crunch situations and tends to avoid

confrontation

Monitor Evaluator

Uses logic to make impartial
decisions and lead the team in a

certain direction
Strengths: Sober, strategic and
discerning. Judges options accurately

Weaknesses: Sometimes lacks the
drive and ability to inspire others and

can be overly critical

Needed to plan a workable
strategy and carry it out as efficiently
as possible
Strengths: Practical, reliable, efficient
Turns ideas into actions and organises

work that needs to be done

Weaknesses: Can be inflexible and slow

to react to new opportunities

Needed to focus on the team's
objectives, draw out team members

and delegate work appropriately

Strengths: Mature, confident, identifies

talent. Clarifies goals

Weaknesses: Can be seen as
manipulative and might offload their

own share of the work

Specialist

Brings in-depth knowledge of one
specific area to the team
Strengths: Single-minded, self-starting
and dedicated. They provide specialist
knowledge and skills
Weaknesses: Tends to contribute
on a narrow front and can dwell on

the technicalities

Completer Finisher

Mostly used at the end of tasks to

check quality and scan for errors

Strengths: Painstaking, conscientious,
anxious. Searches out errors. Polishes

and perfects

Weaknesses: Can be inclined to worry

unduly, and reluctant to delegate

ACCIPIO




image4.png
AutoSave

Fle  Home Insert Design  Transitions  Animations  SiideShow  Review  View  Recording  Help ¢ Share 5 Comments
= [ELayout~ - —— = | Om [ & OFind -
[l |EEE =8I [ : o &
@ (T Reset [ % Replace ~
pute o TN P p S o = bicte | Design
- Side~ Sides [ Section B 2 ren @ b Select~ el e
Cipsoma_ Staes ront e mon catng | voce | Desgmer &
16 =
+
Other models of team development
Tuckman (1965) ‘Wheelan (1999) Gersick (1988)
Forming Dependency and Inclusion Phase 1 (Stability)
e,
[ Storming Counter dependency and Fight Transition
(Instability)
Norming Trust and Structure
Performing Work and Productivity Phase 2 (Stability)
18
Adjourning
Source: Maund, A. et al. (2017)
) mpe——— .
N B
Click to add notes
Side 17033 [} 2notes [ 88 g -t 5% &

1818

- L
P )

1. 15°C Rainingnow A G

O Type here to search o]

m
[
S
?
)

=z )





image2.png
Wheelan’s 4-Stage Model of Team
Development

Stage 2
Counter-
dependency

Stage 1

Dependency

Source: (Wheelan, 2005)




image3.png
Team Role

Contribution

Allowable Weaknesse:

Creative, imaginative, free-thinking. Ignores incidentals. Too
Plant Generates ideas and solves difficult preoccupied to communicate
problems. effectively.
Resou Outgoing, enthusiastic, communicative. | Over-optimistic. Loses interest
timtor Explores opportunities and develops once initial enthusiasm has

contacts.

passed.

Co-ordinator

Mature, confident, identifies talent.
Clarifies goals. Delegates effectivel

Can be seen as manipulative.
Offloads own share of the
work.

Challenging, dynamic, thrives on

Prone to provocation. Offends

n ik :
Shaper pressure. Has the drive snd courage to peopes feelings.
Monitor Sober, strategic and iscerning. Sees |, Lacks drive and abllty to
Evaluator all options and judges accurately. P i v
e " Co-operative, perceptive and Indecisive in crunch situations.
diplomatic. Listens and averts friction. Avoids confrontation.
Practical, reliable, efficient. Turns ideas
,rotaie. Somewhatinflexibi. Siow 0
implementar e Seione s Sganses v mer | S ntetle
Painstaking, conscientious, anxious. 0
Completer - incines 1o wory undy
Sompes Sesrches o eror, Potehes ans e e e
Single-minded, self-starting, dedicated.
Speciaer € | TSRS | convuss o on anarow

supply.

front. Dwells on technicalities.





