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How can you develop an effective team and what theoretical model can be used?
In the beginning we must 1st define what team is? To understand the importance and to comprehend the scenario we have been asked to put a team together and, in the team, there are problems so if we think of Tuckman, he said that there are 5 stages to a team lifespan. The scenarios states that there are misunderstanding and even inter group conflicts that harm the team's energy, in addition to this meeting that could well have significance importance have led to meetings been a waste of time. This might be to people in the team having lack of motivation or lack of interest to the goal. Many teams' positiveness and politeness are a start whereas the scenarios the team is having suspicious or mixed feeling about the goal, yet many people strive to dominate the “quiets ones” yet other will be the 1st do please the supervisors.
In the scenario the team is in norming stage based on Tuckman theory and his ideas some teams will never get passed stage 2 due to strong lead opinions that intercept with other ideas (Tuckman 1965) for the team to be successful this stage will usually disappear as ideas and methods occur to everyone each member of the team will slowly accept one idea that is put forward, next phase will slowly come alive which is norming, competition and other rivals will occur to the team that the shared goal is more important than the conflicts they share between the team. Tuckman claims that the deadline will play such a vital role in the team building that each member will be scared to share contravention idea due to being scared on starting conflicts.
The team now moves to preforming the deadline pushes everyone to be more knowledgebase and more experienced with each other so Tuckman states that the closer the team gets to the deadline they become more motivated to finish the task or the shard goal. In other teams its possible that the teams will fall back to storming, giving that the scenarios states over weeks the team was stuck on stage 2 of Tuckman module it will be no surprise the team will constantly have disagreements and personal conflicts, opinions will clash therefore the teams spirt in the scenario will constantly be unstable. The team is far away from adjourning the supervisor of the team should take more control of the team state the importance of the goals and the benefits of brining suck a task to a finish successfully this might push the teams thinking to work together.








What are the types of roles that are needed to create an effective team
Belbin's team roles is what we will consider creating a team in the publication (Fisher et al 1998) Belbin has undergone more than one tests and structural models to compose the perfect team. Every member of Belbin team has advantages and disadvantages for example “plant” which describes me has strengths like being creative imaginative, generates ideas and solves problems. But in some cases, people who are associated in Belbin's module as a plant there are “Allowed weaknesses” such as; ignoring incidentals, easy distracted and can lose focus easily. In additions if we consider “Shapers” in the 9 roles of Belbin's examples the also have strengths and weaknesses one of the benefits of people who fit in this criterion is that nothing will stop them to strive and they are very dynamic, a shaper is happy to take on challenges, shapers are also prone in to hurting other people’s feelings when pressure is nearby they suddenly change their behaviour and become mean it might be that they easily create provocation...“Co-ordinator” is more like a supervisor a well-established person with clear intention this person must be mature confident and talented into his job some weaknesses could be due to his personality being so structured and strict some members might find he is manipulative. “Monitor evaluator” the team is required to have a specialist who provides a logical eye on the problem or situation someone who gives a strategic, critical and logical view in a problem or in a team. “Implementer” this person could well be the handy man the team need somebody who is reliable and is not afraid to take risk in situation implementers are efficient in a matter, but they can be inflexible.
Looking deeper in the structural module we might conclude that to have a successful team we need a percentage of the hole range. But is it so? Well, on stage you don’t need all actors (Belbin- team roles at work) In the module offered by Belbin there are 9 main key evaluation of different personalities so its safe to say a team requires a leader and the members in the team to be hardworking, so in my opinion for the team to perfectly run it requires a Co-ordinator, monitor evaluator and implementer this I think is my opinions because a team must have talent to bring up the energy that is required to participate.

What type of impact can effective teamworking have on team success?
· Increased productivity- member who help a team will feel valued, supported and committed this can lead to engagement and a happier place of work.
· Deadlines met- individual workers can achieve only so much work nothing extend they are limited to a certain capacity but working together help meet tight deadline sooner and quicker this helps reduce the workload. (Youth, employment,2022)
· Problem solving- a team can bring different views to a situation and different levels of intelligence so working together can often be more effective, a collection of brilliant minds (Belbin 1999)
· Ideas and opportunities arise- teamwork can spark creativity which leads to developments to new ideas which creates a friendly environment.
· Support network- in the face of business challenges people in a team can support one another by helping each other out especially if an individual in the group is facing difficulties.
· Relationships- teamwork helps build strong bonds between colleagues everyone becomes familiar with each other, and they understand the strengths and weaknesses of each other, communication because more natural.
· Success- great and grand achievements are never done by one person is always a successful team and like minds connected to one goal (Steve jobs 2016)
· Conflict resolution skills- personalities will always clash in a team of intellectual personnel but in major times and difficult situations disagreements and personal conflict will be left aside for the sake of the team or finish the task.
· Boost morale- Teamwork can help increase staff morale as individuals will have a sense of home so to speak or tam appreciation from other so if one's talent is to spark the whole team will happily accept him.



- What are the barriers to effective teamworking identified in this scenario?
In this scenario, we have different types of problems at this moment there is no team its considered a group. What is a group of individuals? Well in the specific scenario we canassume that they all have a specific activity or interest but there is no goal due to the inter-personal conflict between them as we can spot members are independent and duties assignments are not assigned to them because there is no leader yet (Hasa, 2017)
What is a team, and does it apply to the scenario? Well my opinion is I strongly disagree there is multiple reasons why, but a definition of a team is several people working together to accomplish a shared goal, (Asna, 2022) there is no team in this scenario because of the failure of communication, the scenarios mention, how the team is wasting time and valuable hours in meetings, yet they achieve nothing, and no progress is taking place. In the group that was created different personalities like complete finishers (Belbin,1998) this type of behaviours leads other quite and shy members to shut down and not participating in the team this isolate them, it can easily lead to a misunderstanding and its likely there is no success.
The scenarios states that members of the team where more reluctant to contribute to the support and adjourning of the team yet, the collaboration of the team is very low there is no brainstorming everything at the moment is frozen. In addition, if the team or members where to put the effort and motivation in the task the outcome will be different. The problem lies in the leadership is no one to guide the team nobody to modulate the team in certain directions of the task, the barriers are; the person who organized the team has not chosen the right personalities and not considered the skills and the abilities they have if they match the rest of the team. In the scenarios there is no “doing” it's all conflict and waste of valuable time (Walt Disney) so the team must change motivation and mindset and contribute to the fishing of the goal they must start to trust each other take “me” and add “we” (Phil Jackson)
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