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[bookmark: _Toc121936532]1. Introduction 
      Leadership is referred to as the social connection between two or more individuals who rely on each other to attain specific shared goals in a team effort. Management is usually referred to as the procedure of scheming, organising, administering and controlling the actions of employees and workers together with other resources in order to accomplish the goals of the organisation (Bratton, 2020). In this assessment, Rolls-Royce, a manufacturing company is chosen to observe leadership and management and its applications in the everyday life of the business. The impact of this leadership and management is assessed and evaluated and concerns of leadership and management are discussed. 
[bookmark: _Toc121936533]2. Details about the organisation 
     Rolls-Royce plans, develops, produces, and services integrated power arrangements for air, land and sea use. The company functions its business through the following sectors which are automobile, civil aerospace, power systems and defence. Rolls-Royce was founded in 1906 and has clients in over 150 countries, with 44,000 thousand employees and its headquarters in London, United Kingdom. The organisation's revenue was 10.95 billion pounds in 2021, its operating profit was 414 million pounds, and has a global network of 28 university technology centres. The company spends an estimated 1.2 billion pounds on research and development and has an underlying profit of 36 million pounds. 
[bookmark: _Toc121936534]3. Theories and models of leadership and management 
Theories 
Transformational leadership
     Transformational leadership suggests the sort of leadership that brings a change in individual and social systems. It produces valuable and positive outcomes from followers to develop followers into leaders. For instance, Jeff Bezos led Amazon to a transformational change from selling books to the world's best online retailer. The leadership worked on a series of short-term objectives to accomplish long-term objectives which led to the success and prosperity of the organisation (Northouse, 2021). 

Trait Theory of Leadership 
      As cited by Schedlitzki and Edwards (2021) trait theory of leadership refers to the leadership that suggests certain inherent or innate qualities that are present to make someone a successful leader. These aspects could be personality factors, physical or intelligence factors and so on. Primarily, the trait theory suggests that the leader and the traits of the leader are vital to the success of the organisation. The presumption here is that identifying the people with appropriate traits would increase the accomplishments of that organisation. The trait theory of leadership exclusively concentrates on the leader and neglects the followers. For instance, the founder of Apple, Steve Jobs is a great example of the trait theory of leadership. His articulate visionary leadership took Apple to the number-one spot in the technology market. 
Scientific Management Theory
       As postulated by McCaffery (2018) scientific Management theory refers to the theory of management that improves the efficiency within the workforce, as it uses scientific methods to evaluate the procedures of work. The scientific management theory improves the productivity, reliability and efficacy of the business organisation. For example, Starbucks, the popular beverage company utilises the scientific management theory to provide training to their employees the organisation is run on centralised procedures around machines and the work is divided around specific tasks. 
Bureaucratic Management Theory
     Bureaucratic management theory has two primary elements in which the first one entails arranging an organisation into a hierarchy and the second one with the organisation and its workers governed by lucidly delineated rational decision-making rules. An example of the bureaucratic theory of management is the UK army in which the army structure is broken down into brigades, brigades broken down into battalions, and battalions into companies and companies into platoons (Bush, 2020, p. 200).
Models 
Democratic Model of leadership 
      The democratic model of leadership also known as the participative model of leadership is a sort of leadership in which members of the organisation participate in the decision making procedure. In this style, everyone is provided with the opportunity to participate, the exchange of ideas and plans happens and debate and discussion are encouraged. Google, a technology company, is an example of democratic leadership in which the workers share the responsibility of the leadership in a participatory manner (Antonakis and Day, 2018).
Laissez-Faire model of leadership 
      As cited by Hechanova et al., (2019, p. 920), Laissez-Faire leadership, also known as delegate leadership, is a form of leadership in which leaders allow group members to make decisions on their own and is characterised by a hands-off approach, decisions being left to workers and leaders providing training and support. Edelman, an advertising company in the UK, is an example of the Laissez-faire leadership model in which workers are delegated decision-making powers in running day-to-day operations
McKinsey 7-S management model 
        McKinsey's 7-S model of management refers to the tool that evaluates a company's organisation framework and structure. The objective of the model is to describe how effectiveness could be accomplished in an organisation through 7 elements: structure, strategy, skill, system, shared values, style and staff.  The model concentrates on the interconnectedness of the elements to accomplish a productive balance in the structure. McDonald’s, the fast food giant uses the McKinsey 7-S model of management for driving organisational change (Hallinger and Hammad 2019, p. 25).
Kotter’s change management theory 
       Kotter’s change management model includes creating a sense of urgency, erecting a guiding team, building the vision, communication, empowerment, producing short-term wins, not letting up, and sticking to the change. For this change to be successful the organisation needs to believe in the changes made and stick to them. Bain & Company successfully implemented changes in their company using this particular model (Crosby and Bryson, 2018).
[bookmark: _Toc121936535]4. Application of these models and leadership theories, critical evaluation of the impact of leadership 
4.1 Primary research 
     Rolls-Royce recently changed its top leadership to bring in an alternative approach to running the company amid changes like Brexit, the war in Ukraine, inflation and fuel price hikes which generated a shortfall in revenue for the company. In one study it is said that Rolls-Royce could initiate in its management transformational leadership changes that could turn around the company in the path of gains and prosperity amidst the uncertainties. In contrast to this, a study mentions that transformational leadership would not be needed as the company is already established in the market and merely needs to manage the uncertainties around it (Leroy et al., 2018, p. 250). In another study, it is suggested that an individual with strong leadership traits could be given the job to steer in the proper path. In contrast to this, a market expert opined that leadership traits can be found in everyone if the right opportunities and training are provided. In one study, it is suggested that Rolls-Royce could implement scientific theory to manage their daily operations. As opposed to this, another study opined that Rolls-Royce would decently work with bureaucratic management set-up as it is a large organisation with lots of fixed functions. A market expert suggested that Rolls-Royce could induce a democratic model of leadership in their management so that their employees could take decisions on their own. In contrast to this, another expert recommended a more Laissez-faire approach to leadership with more delegation of decision-making authority to workers in their daily operations. In their day-to-day management of affairs, Rolls-Royce could use McKinsey 7S to accomplish productivity and balance in the organisation and as opposed to this another market expert suggested they could Kotter’s change management theory to implement changes in the organisation to bring in much-needed revenue to the company. 
4.2 Secondary research 
        Rolls-Royce had revenue of 15.1 billion pounds, with assets worth 40.3 billion pounds and a gain of less than a million pounds in 2021. By implementing these changes they have managed to bring revenue of 15. 4 billion pounds, with assets worth 38.8billion and a profit of 218million pounds which is a huge increase in gains from the previous year. It had a pitfall of 28% due to the pandemic and by 2020 they sold more than 5000 cars. The company operates in four sectors civil aerospace, defence, power system and other business with each having 41%, 31%, 25% and 3% in the day to day operations of the company (Royce Motor Cars, 2022). 
[bookmark: _Toc121936536]5. Present day leadership and management concerns 
      The present 21st century leadership and management is facing challenges that are coming from all corners of the world in the form of uncertainties in the market such as Covid-19 pandemic, Brexit, high inflation, war in Ukraine and fuel price hikes. 
Adapting to change
     The landscape of working was already in the motion of changes before the pandemic and leaders are envisioned to adapt to all types of changes in the management such as team supervising, making decisions and managing operations. Due to the fact paced advancement of digital transformation, adapting to changes is an exercise mired with difficulties but flexibility is the need of the hour to implement changes quickly in order to stay competitive and relevant. 
Managing a remote team
       Pre-pandemic, organisations were less flexible in terms of the working policies and this sudden shift to widespread remote working surprised several organisations. Remote working posed a significant challenge to the managers and leaders as they neither received training for it nor the employees were ready for it. Remote working management is different from managing a face to face team and the organisation and the leadership needs to adopt changes in order to be successful with it. 
Navigating widespread uncertainties 
      During the time of pandemic and economic uncertainty and rapid digital transformations, leaders need to accomplish success with teams leading through these turbulent changes. Managers and leaders of today have to navigate difficulties in the form of remote working, use of artificial intelligence, new technologies and so on. In order for them to do that, grasping these challenges is the way to overcome them. 
[bookmark: _Toc121936537]6. Reflection of own your encounter of leadership and areas for development 
What?
Rolls-Royce had a change in their top leadership and management positions as the company was going through some tough times amidst uncertainties like Brexit, war in Ukraine, inflation and fuel hikes. I was surprised to find this news as I anticipated that the company would sail through these difficult times without any changes in leadership or management. It is learning and positive experience for me as I got to witness these changes which would help me in my professional life. 
So what?
    I was surprised by the news of the change in leadership and management as I aspire to work in that company in the near future. I was surprised by the changes because I did not believe these changes would occur. Looking back now, I believe there were lots of things going on in that company which I was not aware of. I have no past encounters of the situation I experienced and based on that I believed that no changes were going to take place at Rolls-Royce. Some of my friends and peers who wants to work at Rolls-Royce were surprised too as they did not believe changes would take place. 
Now what?
I have learned that I need to know more about business organisations, their day to day operations and external factors that impact these organisations in order to anticipate these changes. I do not believe I was in a position to do anything about the changes that were taking place. In a similar situation of changes taking place again in near future I would ask myself what led to these changes and how I could correctly anticipate and assess the changes. I did not have enough knowledge about the changes that took place in Rolls-Royce and I intend to correct that by learning about business organisations, their leadership styles and their management. 
[bookmark: _Toc121936538]7. Conclusion 
   This assessment could be concluded by mentioning the changes that took place in the automobile company Rolls-Royce in the form of leadership and management. The theories and models of management are discussed and an application of these theories and models and their impact is assessed. Concerns about present day challenges in leadership and management are discussed. Lastly, a reflection of my encounter about the changes occurred is discussed.  
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	Objectives of leadership development
	Leadership activities to accomplish objectives
	Development of leadership to accomplish leadership goals
	Target date 

	To upgrade my communication skills
	I would observe the communication skills of the new leadership which is put in place and accordingly learn from it. 
	Workplace
	23/01/2023

	To improve my time management talent
	I would underline at the beginning of the project that tasks are allocated definite time to finish within the deadline. 
	workplace
	29/02/ 2023

	To be flexible in my professional life.
	I would observe the actions of the leadership at Rolls-Royce in whether they adapt to the uncertain changes and learn from their actions and implement those in my own life. 
	Workplace
	15/01/2023

	To take intelligent and well informed decisions
	I would observe the Rolls-royce leadership on whether they are making well informed and sound decisions and accordingly improve my skills in that. 
	Workplace
	21/01/2023
























