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[bookmark: _Toc66907753]Introduction:
An environment is made up of everything around us. The business environment is the collection of all internal and external factors which impact on firm's activity (Guy, 2018). The business environment aims to generate profit by involving in business activities. On the other hand, the same kind of business makes an industry. From recent statistics, we can see that sectors are responsible for polluting the environment. Among several industries, the fashion industry is considered to be the second most responsible for this pollution. This report will discuss Levi's & how it analyzed the environment & cheap labor issues and adapt to its changes. Also, how it helps Levi's in gaining competitive advantage.














1.1 [bookmark: _Toc66907754]Critically analyze  changes that the company has made in the last few years to their business model to self-regulate and adapt to some of the concerns raised by the different stakeholders in the scenario:
Levi's is the world's largest producer of pants, denim jeans, hats, shirts, and other clothing brands. It is situated in san Fransisco. At present, it is also famous for its jeanswear. It is operating around 110 countries in the world (Latkovikj et al., 2020). Levi's was the first company to implement water-saving technologies & employment standards.
PESTEL analysis is a tool that is used for analyzing the external factors of the business. Before implementing any tactical planning or strategy, Levi's conducts a PESTEL analysis. Levi's can figure out the impact of external environments, measure it before any disruption, and minimize the risk.
[image: ]
Figure 1: Elements of PESTEL analysis.
Source: (Bush, 2021)
The PESTEL analysis would help in researching the adaptation of Levi's in the given context. The company conducts the company's five areas: political, economic, social, technological, environmental & legal.  We will evaluate the impact of these elements on Levi's 
Political Factors: 
The fashion retailing industry in the United Kingdom has a good reputation. Levi's exports approximately seven billion garments to Europe and Asia (Anderson, 2020). In terms of politics, the relationship with the nations is meaningful because they get cheaper labor from these countries and save their own country's environment, so they rely heavily on them. So, if there is a disruption between the countries due to political reasons, Levi's business would be severely hampered. It would cost twice as much, increasing industry prices. Levi's faced several challenges; for example, in 1991, some of the company's goods were produced in Northern Mariana Island, causing civil unrest and a $10 million fine from the US government. Following that, it modified its trade stance and passed tax reform legislation.

Environmental Factors:
A single pair of jeans has a significant impact on the environmental factors as it needs around 4000 liters of water. It also needs more than 42 liters of water to produce light-washed jeans. Also, fiber production requires lots of water consumption which impacts the environment. Even the pesticides, chemical bleaching powders are harming the environment. Many questions arise from their stakeholders in terms of this pollution. Levi's has taken initiatives to gain a sustainable balance in the climate. They also trained their employees to reduce the consumption of water and [image: ]other elements. 
Figure 2: Impacts on climate by Levi's
Source: (Guy, 2018).
From the figure above, we can see it is affecting the elements of an environment. For reducing water consumption, it has taken initiatives for using an efficient washing machine (Benvegnù, 2018). By 2020 Levi's targets to produce 80% of its products using less water also taken the initiative to reduce greenhouse gas.
[image: ]
Figure 3: Comparison between conventional & effective washing
Source: (Jung et al., 2020)

Economic Factor: 
Though the recession took place in 2008, it hit hard the every business industry Levi's overcome it because UK people expend extra money for fashion and clothing. after 1946, Levi's contributed to the economy when they shifted their business from whole selling to production. But in 1990 lawsuit against Levi's alleged and it had to close its plants which economically hampered their industry. In 2019 it raised around  $620 billion from its IPO (Bush, 2021). While doing business with other countries, they face fluctuation in foreign currency. Also, the Covid-19 impact a lot on this company. Besides, Levi's has a monopolistic competition. As they depend on consumer consumption, they handle all the things well using the disposable & recycling method.
Social Factors: 
According to the Neilson Global survey of corporate and social responsibility, people are willing to pay more to businesses committed to the social climate. They created a code of conduct for their suppliers twenty years ago to be socially responsible. In 1990, They developed expectations for their work (Writer, 2021). It is testing a new strategy for improving the lives of its employees all over the world. However, the rate of change in their working conditions is inadequate. They have also increased jobs by developing chains in various states. It was also committed to animal rights by avoiding the use of claws, feathers, and other exotic animal skins, but it was unable to eliminate the use of leather. Also, it saved around 360 million liters of water back in 2012.
Technological Factors: 
Technologically Levi's is advancing day by day. Levi's has used modern technology and 21 different methods to reduce water consumption, which looks like their jeans as before. Levi's Eureka lab provides significant profitable innovations like wearable Levi's technology. Four-way stretched denim, etc. With the help of technology, they replace manual techniques, capitalizing on demand & hyper-local production and eliminating thousands of hazardous chemicals (Sanfilippo et al., 2019). It has expanded its business using e-commerce during Covid-19 using ICT.


Legal Factors:
[image: ]From many types of research, we have found that Levi maintains the legal factors very well. They are working with integrity which is fair competition. They do not support illegal activities, harassment, discrimination, breaching of personal information, and many more. They have the most secured data protection & privacy platform. Also, by not supporting child labor, they exclaimed that they do not do business with those who support child labor in their business (Anderson, 2020). Though previously Levi's was being framed for sexual harassment with their women force and other illegal activities from their stakeholders, it has overcome most of the allegations using their code of conduct and protecting human rights. Also, they follow tax and export restrictions and inflation costs.
Figure 4: Levi's code of conduct
Source: (Benvegnù, 2018)



[bookmark: _Toc66907755]1.2 Critically explain if these changes have/will give the company some form of competitive advantage position and provide any relevant recommendations to the management of this organization:
SWOT analysis is a way of portraying Levi's strengths, weaknesses, opportunities & threats and identifying its place in a competitive business platform. Strength and weakness are the internal factors of Levi's, while opportunities and threats are external factors. SWOT analysis has strengthened the framework of Levi's and helped it in gaining a competitive advantage.
Strenght of Levi's: Levi's has a vast distribution channel due to its import & export business. They are using several states for establishing their outlets and strengthing their position. As it can apply techniques for low-cost production methods, it provides the products to the customers at a cheaper rate than others. The strong dealership with its suppliers helps them in providing the best supplies and promoting them as well. As a big import & export business, Levi's is financially strong and accumulated enormous profits for the future investment plan (Bush, 2021). As we have mentioned above, it is technologically established in this sector. It allows them to use their resources efficiently and reduce water consumption and another cost. Also, Levi's promotes diversified people in their workplace, lessening negative thoughts and uplifting the positive ones. They can provide large numbers of products to their customers, which is also exceptional than their competitors. By maintaining a proper lawsuit, Levi's is strengthening business relationships with its suppliers and fellow mate. Brand awareness is high in the clothing industry.
The weakness of Levi's: Levi's is spending on R&D, but this is not getting enough results like others within the industry. Another weakness is as it has rental areas for running its business across the states, it has to pay a giant portion of its revenue for rent. The company is facing a liquidity problem, so it cannot meet its short-term finance. Levi's faces a high employee turnover rate compared to its other competitor. Due to some allegations, which turned out true, there prevail some unethical issues inside Levi's (Benvegnù, 2018). They did not take measurements to protect their rights. It has a high responsibility for protecting its brand value. Due to the limited scope for growth, they cannot research the new products. Levi's creates psychological stress on their employees, which makes them less productive. For this reason, many good workers left the place.

Threats of Levi's: Exchange rate fluctuation impacts a lot on Levi's because it has global business. Political instability hampers business and hindrance its performance. As international trades keep changing, they face compliances (Jung et al., 2020). However, Levi's is implementing technological factors but does not control their employees up to date by providing them with proper training. As the company's turnover rate increases, they will fail to run their business among other giant companies.
Opportunities of Levi's: Levi's foremost opportunity is it is doing its business by maintaining the ecological balance and maintaining a green government (Guy, 2018). This initiative is helping them growing mutual understanding among their federal government. The favorable tax policy is helping by lowering the stress of providing tax. The government told subsidy on companies which makes the environment-friendly product. Levi's is grabbing the opportunity to gain a competitive strategy.
Porter's generic theory:
Porter's generic theory is a tool for directing organizations (Latkovikj et al., 2020). Michael porter explained four types of strategies from which businesses choose one from their suitability. A clear [image: ]course can help the organization to beat the market threats and work above the line.
Figure 5: Porter's generic strategies
Source: (Writer, 2021)
Levis Became the first clothing brand industry that established labor, environment, health rights back in 1994. Levi's creates value by acquiring raw materials and transforming them into valuable materials. Among other companies, the fashion industry faces very little or no obligations while doing business (Sanfilippo et al., 2019). For this less barrier, anyone can enter into this industry. However, it has the advantage of its brand value and location of outlets. But this is a very minimum advantage because now many competitors are entering with very low-cost products for their customers. Next, Levi's primary raw material is cotton, which is easy to get. Still, as the company outsources 97% of its products from other countries like Bangladesh, India, Botswana, turkey, or others need to depend on those countries' environmental elements because cotton needs some environmental factors to produce. But as they have a strong power over their suppliers, they can break the deal anytime (Jung et al., 2020). The bargaining power of Levi's customers is high. As they sell their products in around 110 countries, Levi's will face tremendous difficulties if they try to terminate the deal. Jeans and other apparel products have so many producers around the world. So customers can quickly switch to them. The threat of substitute products is high, and that's why Levi's is working on R&D to increase its product line. Porter's generic theory will help Levi's to make a strategic business decision. By identifying underlying threats, it can determine its threats and weakness. They can also assess the demand for their product.









[bookmark: _Toc66907756]Conclusion:
As a big business in the fashion and clothing industry, Levi contributes to the economy a lot. But some fundamental problems needed to be identified soon for their betterment. As we can see, it has changed a lot during the years and made amendments to their policies due to the high pressure from their stakeholders. Also, these steps were helping in uplifting their brand value and gained a competitive advantage. However, they have many more scopes for upgrading themselves by increasing their suppliers' and workers' legal rights worldwide and thinking for the other countries and their environmental issues. As we know, we are under one roof, so if any one of us gets hampered one day, it will affect others.
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SEVERAL IMPACT CATEGORIES RELEVANT TO APPAREL WERE ANALYZED

CATEGORY DESCRIPTION UNITS

CLIMATE CHANGE 6lobal warming potential of reenhouse gases released to the environment kg CO,-e

WATER INTAKE Freshwater taken from the environment liters

WATER CONSUMPTION Net freshwater taken from the environment minus water returned liters
tothe same watershed at the same qualityor better

EUTROPHICATION Oxygen depletion a a result ofnitrogen and phospharous deposit gPO-e
into freshwater or marine environments

LAND OCCUPATION Total land occupied to support the product system assessed mlyr

ABIOTIC DEPLETION A measure o the depletion of non-renewable resources that ncludes mg Sh-e

fossil energy, metals and minerals
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