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[bookmark: _xzls70reulae]

[bookmark: _8d44efnq95lz]Introduction
Majority of employees have complained about their jobs at some point. The discontent with one's workplace might lead some people to leave their jobs in search of something better, while it can motivate others to remain there. Indifferent workers might have a detrimental impact on the company's reputation because of their attitude toward their job. The corporation as a whole, as well as its financial stability, suffered as a result of this chaos. By investigating the sources of employee distress, managers may perhaps alleviate some of the resulting discontents.
[bookmark: _4yqc3t6sp1i6]Define a complex in the workplace
Low pay are a major source of dissatisfaction for many individuals in their present occupations. Many people who have low-paying jobs find it difficult to afford even the most basic necessities. Workers have to deal with increasing premiums for health insurance and other rising costs of living, transportation, food, and more, while their salaries have remained stagnant or even decreased. The stress of trying to live comfortably on a low income is a major contributor to job dissatisfaction for many individuals. It's possible for workers to feel underpaid while earning a fair wage for the work they've done in the past. Make sure your employees are aware of their present income by informing them of possible rises in the upcoming budget or showing them comparisons. 
[bookmark: _jx1phn8eumga]PESTLE Analysis
	Political
	The H&M brand also has several stores in Russia, Palestine, and Syria. Alterations to the balance of power throughout time have been a major contributor to the development of war and other types of armed conflict. Employees' hopes for better working conditions, a safer workplace, and higher earnings have increased since the Brexit result.

	Economical
	A 7 percent increase in sales was seen just following the Brexit vote. Factory complexes may be established in developing countries due to the low cost of labour relative to developed nations. For the 2020-21 fiscal year, H&M reported sales of Rs 1,402 crore (Statista, 2022).

	Social
	In 2019, the H&M brand had 795 million customers shop in-store and 93 million shop online. As a result of increased disposable income, consumers are more willing to spend on ostentatious items, most notably expensive clothing brands.

	Technological
	People have lost interest in visiting the store to buy clothes as a result of technological developments. Online shopping has become increasingly popular, and many companies have seen significant growth in revenue thanks to sales generated through their own sites and those of third-party vendors.

	Legal
	When it comes to the law, each country has its own set of guidelines to follow. Businesses operating inside these types of organisations are the ones responsible for adhering to the rules set out by the entity. H&M has stringent policies on child labour and fire safety.

	Environmental
	The textile industry is the second most polluting industry. Many of the world's rivers have become polluted due to excessive water waste.
Therefore, even while government control exists for emissions into the atmosphere, the harm they create cannot be completely avoided.
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Figure: Global H&M Group Revenue (2007 - 2021)
(Source: Statista, 2022)
[bookmark: _znexv0dhqv]Analysis of problem information leads to decision-making
[bookmark: _nnyvs474pne9]Cause And Effect Analysis Of The Problem
H&M is failing to meet its promise to ensure that all of its main suppliers pay an efficient and reasonable living wage by 2018.
Cause 1: Employee Shortage
Cause: Due to a lack of workers, essential tasks are going undone. Consequently, extra time and effort from the staff are required.
Effect: The negative impacts of low wages, heavy overtime, and additional household responsibilities include malnutrition, tiredness, and fainting spells at work.
Cause 2: Low wage
Cause: The company's failure to provide its customers with "the right wedge" was the fundamental reason, and it needed to improve on that statement. The wedges they provide are paper-thin.
Effect: Sunday work is widespread, and employees at the organisation under scrutiny often put in far over the maximum allowed number of extra hours. They have to put in more time at work to make the bare minimum salary that the law requires (BHRRC, 2018).
Cause 4: Overtime
Cause: Since the company's top brass are pocketing a larger share of the bounty, the common workers aren't seeing the wage increases that the law requires of them. In order to get overtime compensation, workers must put in additional hours (Tucker, 2018).
Effect: Everyone is feeling the effects of rising prices; if wages don't keep pace, workers will be forced to turn elsewhere for financial security.
Cause 3: Product demand
Cause:  The item has a fantastic track record, which contributes to its general allure, and as a result, it is in extremely high demand among customers.
Effect: Workers in distribution centres and manufacturing facilities will consequently need to exert more effort in order to earn a living wage. It's shocking how many people in the workforce are unhappy.
Cause 5: Harassment
Cause: The company's upper management is poisonous and unpleasant, and they try to harass their staff constantly. Over the course of last year, an Indian girl's boss brutally murdered her. She was subjected to sexual harassment on the job by her superiors. The girl was slain by him when she sought to tell others about what had happened (TheGuardian, 2021).
Effect: Workers despise their jobs, are deathly afraid of their superiors, and put in extra effort to persuade their managers. All the time, women in the workplace need to be on guard against violence. They don't feel secure doing their jobs there.
Cause 6: Working Environment
Cause: There are a number of H&M stores that do not have appropriate working environments; for example, there is insufficient lighting, inadequate ventilation, and broken instruments.
Effect: Staff members have a lot of problems in these settings. The job is sloppy, people are getting ill, and morale is low because of the awful working conditions.
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Figure: Fish-bone Diagram
(Source: Created by the learner)
[bookmark: _x8q6hfbd3lgl]SWOT analysis of H&M
	Strengths
	The company's advantages consist of its healthy financial standing, dominant market position, diverse and talented workforce, capable management team, and innovative R&D capabilities.

	Weakness
	In India and Turkey, more than a third of H&M's employees are paid less than half the minimum wage (H&M, 2022).
Many employees were coerced into working long hours without receiving extra pay. Only those who worked above the required number of hours received the federal minimum wage.

	Opportunities
	The company's products and dedicated clientele are its two most valuable assets. As a result, H&M will be able to take advantage of its clientele in order to increase its profits.

	Threats
	H&M has to seem as though everything is well even if its employees are often underpaid while working long hours (ILRF, 2018).
The employees are obviously dissatisfied and angry with the corporation. Workers have organised demonstrations to fight for their right to work and other privileges. Quick action is needed to fix the issue.
The corporation is not being truthful about meeting the targets it set for itself in 2013 when it claims to have solved the "low wedge" problem. We are collectively erasing from memory the 850,000 employees who were promised fair pay by 2018.


[bookmark: _32shaapbyyz0]Alternative Solutions
In order to become in line with the legislation, the corporation must first change the wedge height for all of its workers across the globe. In addition, they should provide bonuses, increments, and other forms of recognition on significant dates to show their appreciation. A stronger bond between the company and its staff may be achieved with these additions. Employees will have mixed feelings of gratitude and abandonment toward the organisation. When employees are satisfied with their work environment, they are more inclined to go the extra mile for clients and increase output, both of which are beneficial to the company's bottom line. The corporation should seek other, more legitimate ways to minimise expenses instead of reducing the compensation of its dedicated industrial employees (Independent, 2018). When the firm has available roles, it hires new people to help distribute the work among the current staff. H&M will need to foster social discourse at the administrative level and collaborate with governments to develop an enabling legislative framework that allows regular salary revisions, cooperation and the right, and employment rights in order to do this (Giertz-Mrtenson, 2020). Equally crucial is empowering employees to negotiate their own compensation, as the firm in Sweden has done.
[bookmark: _40nxmshkamza]Employing the PMI tool to choose the best course of action
	Decision
	Plus
	Minus
	Interesting

	Increase in wages to the level desired by the staff members
	After receiving what they have earned, the workers will feel more motivated to put in a good day's work.
	At first, the brand will have to contend with a few challenges and losses.
	The capacity of the personnel to do their jobs will soon improve. Because of this, the firm will eventually see an increase in its earnings.

	Establish regular working hours that take into account the needs of the staff members.
	The employees will have the freedom to set their own pace while they are on the job. The standard of their work will continue to improve.
	It is likely that the company will have difficulty completing its work within the allotted time.
	To fulfil client requirements, the organisation may simply take on more staff members.

	Make the office somewhere where people like spending their time.
	The employees will enjoy their work environment and be productive for long periods of time.
	Providing a positive workplace for employees will require HR to take on additional tasks beyond its usual scope (Sareen, D., 2018).
	Maintaining a positive work environment is a long-term bet on the company's success. Potential business gains can be divided by this number in the future.


[bookmark: _isgar6zfrn0z]SMART plan for implementing the solution 
	SMART
	Goals
	How it helps
	How to implement
	Time Frame

	Specific
	To determine the workers' proper pay
	As a result, workers will have an easier time obtaining just pay.
	The HR division has to scrutinise what other businesses are paying their staff.
	3 months

	Measurable
	To measure how much work the staff are doing.
	The employee will be able to delegate tasks more effectively and complete them in less time.
	Fair scheduling and assignment of duties is the responsibility of management.
	2 months

	Aggressive
	To outright forbid senior managers from harassing their staff.
	It will foster a welcoming environment at work.
	The stakeholders and the HR staff should enforce the daily behaviour code strictly and take any required action.
	6-8 months

	Realistic
	To provide the workforce with a conceivable project,
	Neither the standards nor the workers will suffer from overwork.
	Management should delegate minor tasks to each team and set their priorities accordingly.
	3 months 

	Time-bound
	To put a cap on employees' hours worked.
	Workforce members will be revitalised and ready to go.
	Organizational structure and routine should be documented by management.
	1 month


[bookmark: _xf8umt1oys9m]Consultation of the plan with key stakeholders
Shareholders of H&M may expect to hear from the firm through email, social media posts on the website, and even in-person meetings. Lunchtime chats and consistent team involvement may help people relax and get to know one another. There is a chance discriminatory actions won't be reported if team members aren't prepared to recognise them (Cunningham et al., 2018).
A picnic where guests bring dishes typical of their home countries is a fun and effective way to bring people together and bridge cultural divides. Focus groups, in which members are directed in a discourse about a given topic, may be used to promote employee buy-in to the plan. They're a means for the firm to show workers that it appreciates their input and hard work. Workloads, interpersonal disputes, and morale are all topics that might be discussed in order to better prepare businesses for future issues.
[bookmark: _pwyzx84ip4f3]Monitoring and review techniques 
A Post-Implementation Review (PIR) is carried out after therapy has been effectively put into action. Because of this, it's crucial to assess not only whether the goals were achieved, but also the efficiency with which the plan was executed, and what lessons might be used going forward. The effectiveness of the strategy may be determined by comparing present production with that of a time before contractual requirements or company-wide training on inequality was implemented. Workers report less bullying and more instances of inappropriate behaviour after the regulation was implemented (Biliska-Reformat and Staczyk, 2018).
The goal of the infrastructure programme was to ensure that people of all ages, backgrounds, and orientations (sexual and otherwise) felt safe and comfortable in the workplace. Workers need to be compensated fairly for the work they do. Human resources initiatives could assist boost morale in the workplace. Workers ought to be treated as equals in the eyes of the company's higher management. A thorough training regime has been offered to all staff in preparation for any possible developments to discrimination legislation (Miethlich et al. 2022).
[bookmark: _atkkwzzmvn]Conclusion
An unhappy workforce is a major contributor to a company's high turnover rate. According to the study, dissatisfaction among H&M's workforce is a major problem for the company. The study also yielded useful metrics for the company to utilise in the near future to improve its standing in the eyes of its workers, its customers, and the community at large, as well as to weather economic storms and remain profitable. Appropriate measurement tools and assessment models were employed in the study to correctly evaluate the problem and refer to the best practical solutions.
[bookmark: _a9vx0vwoevnq]
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