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[bookmark: _Toc153958681]Introduction 
This imaginative start-up intends to set out to address current problems in real estate, tourism, and managing events in the UK. Utilizing innovative aerial photography services, puts forward an unusual approach to improve the calibre of visual material for businesses and individuals that operate across multiple industries, allowing them an edge over their competition and broadening their product deals (McMullen and Kier, 2017).
Innovative enterprise Cloud Lens focuses on employing aerial drone photography to generate striking photographs for an extensive number of customers. Their mission involves employing cutting-edge equipment to photograph the natural splendour of the natural world from a unique perspective.
 Intended for organisations, connections, and people seeking premium photographs for marketing or personal usage, their offerings encompass aerial photography, filmmaking, modelling in 3D, and inspection activities. With a digital shop that covers an international audience, Cloud Lens presents an approach as a response to the escalating operational expenses of brick-and-mortar organisations in the UK. Seeking to revolutionise the way people see things, Cloud Lens has an effective promotional strategy and excellent revenue prospects.
[bookmark: _Toc153958682]A. Innovative product 
Innovation product
The innovative product that I am planning to sell is aerial drone photography services in the real estate, weddings, sports, tourism, event and construction industries. The product range for the start-up includes drone aerial photography and videos, offering customised packages that suit the needs of the target market and undertaking post-production editing to improve the quality of photos and videos and use them for advertising and marketing purposes. The innovative product offering for the start-up will aim to resolve the problem of traditional photography methods by offering high-quality aerial shots and videos from a unique perspective. The start-up will use advanced drone technology, Gyroscopes and VTOL to offer visually stunning aerial photographs and videos to serve the respective industrial demand. 



Customers
The target customers of the start-up company will be real estate agents who will be adding drone photos to real estate entities, which will help them sell properties faster to the clients. The construction companies will be the second prominent customers for the start-up, which could help the construction project manager monitor the progress of each site without the need to travel individuals to each one. The roofing company will be another probable source of customers for the start-up company as roofers will use aerial photos and videos for capturing the handiwork to advertise photos and videos which are used for marketing materials and on roofing companies’ websites. 
Way of selling products
The start-up will be selling its product through its official website. The start-up will develop an official website in its name wherein customer testimonials, previous works- aerial photos and videos of the company will be available for prospective customers to have a glance at the work of the company. The website will consist of contact details, a helpline number and 24*7 chatbots for the customers to contact the company. A list of detailed descriptions of the product offering will also be mentioned on the official website. Moreover, the start-up will join different Facebook groups and WhatsApp groups and launch an Instagram page for contacting prospective customers. 
Name of the venture
The name of the start-up venture is Cloud Lens. 
Innovative business proposition
Cloud Lens aims to sustain its innovative business proposition by concentrating on delivering high-quality aerial photos and videos, which will be unique. Moreover, Cloud Lens will have aerial photos and videos customized packages which includes in-house editing for enhancing the services in the best possible manner. Cloud Lens aims to offer high-quality customer services with customized functions, which will help in retaining long-term customers and differentiate itself from the market. 




Gain Creators

Using advanced drone technology for high-quality and precise pictures
Offering diverse aerial photography services
Providing expertise and knowledge in capturing aerial photos
Pain Relievers

Access to skilled photographers and videographers who have experience in aerial photos and videos
Cost-effective solution to traditional aerial photography methods
Able to capture aerial photos from any location
Gains
Unique aerial photographs and videos
High-quality photos 
Customised services to meet target customer's requirements
Products and services
Drone aerial photos and videos
Customised packages for different clientele needs
Post-production edits
Pains
Limited availability of skilled photographers
High cost
Difficult in capturing photos and videos in specific locations
Customer jobs
Capturing high-quality aerial photographs and videos
Offering high-quality visuals for marketing needs
Customised services to meet target market requirements

Competitors
In the current UK aerial drone photography market, there are multiple companies which offer aerial photography and videography services using drones. A few of the prominent ones are The Full View Ltd, Dronescope, CamFly Films Ltd London, Skykam and others. However, Horizon Imaging is one of the market leaders which has drawn a competitive advantage by using the latest drone technology and skilled photographers and videographers to click aerial snaps. Despite a monopolistic market structure, Cloud Lens aims to deliver unique aerial photos and videos which are of top notch quality to make it different from the others.
USP
Horizon Imaging has been in the aerial photography business for more than a decade. Horizon Imaging has received a CAA license for undertaking aerial photography and videography commercial work since 2010. The company has been offering promotional photos catering to the commercial property sector and clicks photos that have a larger presence and impact on the customers. 
Cloud Lens will be different from the existing businesses by catering to multiple industries- real estate, construction business, roofing businesses, sports industry, wedding and other event management companies. The start-up will set itself apart by possessing a wide range of different sizes and features of drones, which will allow the company to choose the most suitable drone as per the requirements of the customer's project. For every project, Cloud Lens will have a backup drone system to avoid any causalities while capturing photos or videos. 
[bookmark: _Toc153958683]B. E Commerce 
Cloud Lens's innovative online storefront has an opportunity to completely transform the aerial photography services sector. The main attraction will be a customised website that provides our target audience with an effortless and straightforward experience. Multiple functions on the internet-based system are intended to simplify every step of the procedure, ranging from service scheduling to payment and further. 
The website is going to act as an engaging gateway, permitting potential consumers to browse our product lines, understand the technological capacity of Cloud Lens, and subsequently book their state-of-the-art aerial drone photography services. Feedback from customers that demonstrate our work's brilliance and distinct opinions will be widely displayed. Despite displaying the satisfaction of previous clients, these recommendations can also be a powerful marketing instrument in establishing trust and credibility with potential opportunities.
The scheduling method has been designed to be as easy and quick as reasonable. The website is straightforward to navigate and allows consumers to identify the precise service they're seeking and personalise the purchase according to their own unique demands. Since Cloud Lens realises how essential transparency is in the business of service, its website will contain complete pricing details so that consumers have no trouble comprehending the costs of employing their goods and services.
 The website will include a sophisticated payment process established to make payments straightforward and secure. Clients will be able to easily make transactions via an assortment of internet techniques assuring simplicity and adjustability. Highly sensitive information will be safeguarded through safety precautions, giving customers peace of mind concerning the confidentiality of their transactions. Beyond the world of technology, Cloud Lens understands the value of a comprehensive promotional strategy that incorporates conventional and modern approaches (Huang et al., 2018).
 Conventional advertising tactics will involve forming connections with significant players in the industry, like real estate agents and coordinators of events. Through these alliances, they will become acknowledged in the target sectors boosting recommendations from others and extending their customer base of satisfied clients.
Their present promotional efforts will make the most of content promotion, digital marketing, and social media at the same moment. By connecting with those who follow them on social networking sites like Facebook, Instagram, and Twitter, they may generate buzz, display their stunning aerial photography, and engage with a broader demographic of people. Their visibility will be enhanced further by specialised web-based marketing programmes that are targeted to specific target groups interested in real estate, events, tourism, and related enterprises. 
A major component for making Cloud Lens a renowned specialist in aerial photography will be content marketing (Baltes, 2015). Their audience will gain knowledge regarding the latest developments and innovations on the market from their website's often-updated blogs, articles, and images. It is going to improve their search engine presence and bring in traffic from search engines to their website. 
The mission of Cloud Lens is to supply an integrated e-commerce platform that functions as an advertising tool alongside a service site. Through smooth integration of booking, reviews, payment methods, and a complete advertising strategy, they are building an online environment that not only improves user satisfaction but also creates trust and drives Cloud Lens to the centre of the aerial photography market (Järvinen and Taiminen, 2016). Cloud Lens is capable to convert the way people observe and relate with aerial photography services in the time of digital technology with this advanced procedure.
[bookmark: _Toc153958684]C. Marketing 
The goal of Cloud Lens is to stock a inclusive e-commerce podium that acts as an advertising instrument with a service site. Through smooth amalgamation of endorsements, procedures of payment, endorsements and a complete advertising plan, are setting up an ecosystem of digital nature responsible enough to not just enhance the satisfaction of the users but even sets up faith and attracts Cloud Lens to the core of aerial photography market. The company is poised to rediscover the way people view and interact aerial photography services in the times of digital technology and this strategy of innovative nature (Huang et al., 2018).
 Successful storyline and advertising comprise 2 important elements of the advertising plan of Cloud Lens. It has the desire to make use of the ability for storytelling that is offered by aerial drone photography to advance a marketing experience which connects with the target consumers. Alongside to physical beauty, the photographs will make sure of being innovative, use developed technology and will be capable of developing new perspective. To create an emotional impression on the target and potential consumers, this pattern will also be used in the promotional activities. 
Social media will be crucial to Cloud Lens's advertising efforts. The startup has an understanding of the successful visual material can be at promoting engagement among consumers on social networking sites like Facebook, Instagram, and Twitter. To expand its social media existence, Cloud Lens will be posting breathtaking footage from drones frequently, emphasising the broad range of landscapes, urban environments, architectural wonders and large-scale residential and commercial properties that it can photograph (Jamra et al., 2020).
 Every picture will be intentionally selected to represent a narrative, which will produce a visual showcase that not only captures attention but also captures awareness and inspires people to learn more about the unique goods and services provided by Cloud Lens.
For the purpose of improving awareness of the brand and offering potential consumers a single point of contact, Cloud Lens will begin operating its official website. Identified by the name "Cloud Lens," the web page will serve as an entertaining presentation of the start-up's capabilities. The internet site will be constructed with the experience of the visitor in consideration with an interface that is user-friendly for simple access and magnificent aerial photography compilation (Aulkemeier et al., 2016). 
This online presence, which lets customers investigate vast countryside and amazing buildings captured by Cloud Lens, is going to serve as an invaluable reservoir of information as well as an effective platform for communication with customers. The internet profile is going to act as an avenue for the storyline in its entirety, presenting the goals, concepts, and ambitions of the start-up for exploring past the boundaries of aerial photography. User testimonials will be key since they can offer firsthand experiences that increase the standards of service and demonstrate the worth of the service provided by Cloud Lens. 
Furthermore, the web page is going to simplify the procedure for making a reservation, helping potential consumers to swiftly learn more about and acquire Cloud Lens' extraordinary aerial drone photography services. 
By employing appealing material to attract prospective consumers, Cloud Lens wants to generate a comprehensive advertising initiative. A carefully designed web page, social media conversation, and a narrative-focused methodology will all function together to develop a comprehensive promotional strategy that not only showcases Cloud Lens's technical expertise but also establishes a psychological connection with the demographic being targeted. 
Cloud Lens sets itself to fulfil the increasing demand for aerial photography, but also establish itself as an inspiration and industry pioneer by harnessing the effectiveness of graphics, narratives, and an impressive internet presence (Rosário and Raimundo, 2021). This comprehensive marketing strategy promises that Cloud Lens not only captures amazing pictures but also attracts the attention and commitment of its intended audience.



[bookmark: _Toc153958685]D. Privacy and protection 
The top concern for Cloud Lens, before it starts its airborne drone photography adventure, is security and privacy. The new business acknowledges that to safeguard the privacy of individuals and secure the ethical operation of its drone services, it must establish definitive guidelines and follow guidelines. A maximum limit of 50 metres has been established by Cloud Lens to preserve an appropriate separation from other parties involved. The promise extends well beyond what the law expects with regard to moral conduct during business.
 The boundary implies that nothing may be encroached upon that didn't take part in the photography procedure, honouring the silence of everyone being photographed while supplying a secure operating distance.
Additionally, Cloud Lens highlights that it is crucial to get the proper landlord's consent in advance of seeking leave of attendance and resuming aerial photography sessions. Apart from maintaining obedience to the law, this preventative approach generates tolerance for property owners as well as tenants. Acquiring approval is not only mandated by law, but it is also morally correct for preserving the freedoms and personal information of those whose well-being would be affected adversely by operations involving drones.
 Following the regulation is critical for Cloud Lens' operation. The startup realises that the application of drones must be monitored, wisely and particularly when their total mass exceeds 250 grammes. Cloud Lens demonstrates its commitment to the secure and lawful use of drones by enrolling with the CAA and receiving the necessary authorizations. This registration confirms that the newly formed company has knowledge of and adheres to the safety requirements and aviation guidelines of drone taking off (Stöcker et al., 2017). Cloud Lens adheres to the Data Protection Act 2018 by preserving the confidentiality of the people it takes aerial photos and videos of in an anticipatory way. The start-up makes sure it gets consent from the appropriate businesses or individuals portrayed in the video before publishing any images on public avenues (Purtova, 2018). Implementing regulations pertaining to data protection is not just necessary by law; it additionally demonstrates an obligation to moral handling of information and confidentiality and respect for individuals.

Cloud Lens is conscious of its commitment to utilise drones in a moral and ethical manner. The new company makes certain that all images and videos acquired during aerial operations are properly saved, in addition to what is stipulated by law. The goal of this level of safety precaution is to avoid the potential manipulation of the visual content. Cloud Lens decreases the likelihood of unwelcome access by protecting the information that has been preserved, safeguarding the confidentiality and security of individuals as well as locations that are portrayed in its images (Purtova, 2018).
 As a committed stakeholder in the aerial photography industry, Cloud Lens not only follows regulations but also goes beyond them in order to establish standard procedures for safeguarding confidentiality. The start-up's devotion to confidentiality is embedded in the company's moral basis and goes beyond merely complying with the law. Cloud Lens placed an intense emphasis on security and anonymity in each aspect of its aerial drone photography operations to build fair and reliable partnerships with both its customer base and the community at large.
[bookmark: _Toc153958686]Conclusion 
As one of the leaders in aerial drone photography, Cloud Lens advances the boundaries of visual storytelling while stressing safeguarding confidentiality and ethical behaviour. By maintaining an acceptable distance between outside interests and acquiring the required authorizations for landing and taking off, the new business displays the company's commitment to preserving the civil liberties and confidentiality of people and property holders. Cloud Lens's devotion to secure and legal operations has been shown by its compliance with Civil Aviation Authority requirements and certification of its drones.
Cloud Lens distinguishes itself further by its proactive policy regarding safeguarding customer information, which complies with the guidelines established by the Data Protection Act of 2018. Asking for explicit permission before releasing videos or pictures online indicates a dedication to the appropriate handling of data and upholding individual privacy. An extra element of security can be given by the safe retention of visual content, which ensures that the photographed content cannot be exploited.
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Problem

®  Aerial photography is required to identify issues or
potential areas of concern which are not apparent from

the ground.

® There is a need for helicopters, which are costly, have

limited accessibility and cause safety concerns.

® There is a lack of experience to control and understand
the required angles for high-quality aerial
photography.
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Proposed solution

Cloud Lens will be offering aerial drone photography

services, which will be convenient and cost-effective.

Cloud lens will enable FPV, which is impossible to
achieve using traditional photography in the real
estate, tourism, event (wedding and sports) and

construction industries.

It will be a remote-controlled drone which will capture

images and video from sky-high distances.
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| Connd

e Cloud Lens will be capturing amazing aerial

still footage with complete ease.

e It will offer a unique direction to its customers
to stand out within the real estate, weddings,
sports, tourism, event and construction

industries.

® Cloud Lens aim to save time and resources and

reduce risks with its world-class visuals.
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Market and competitive analysis

® There is a global demand for aerial photography with a SAERIAL IMAGING MARKET £
y-o-y growth of 13.3% or $4.96 bm in 2026 S S

. (Futuremarketinsights,com, 2023).

e Between 2022 and 2023, the CAGR is expected to be
13.35% or $10.5 bn by 2032.

e During 2020 and 2023, the demand for aerial images
began due to rapid development in drone technology

and its extensive use in different industries.
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There are multiple private companies engaged in
drone photography across the world- Microdrones,

Bye Aerospace, Serveball, Transition Robotics and

others.

The profitability of aerial photography is more than
$100000 per year.

This makes

competitive to enter into this business segment for

the market highly profitable and

start-ups and existing businesses.
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Connd

oS- Strategic location, ease of payment, wide range of

services and excellent customer support.

©  W- Very new concept, the too limited scope of funding
options and strong competition with multi-million

photography businesses.

©  O- Unlimited opportunities to sell services on both online
and offline platforms and a highly skilled workforce.

.
STRENGTHS

© T Economic downturn affecting the purchasing power of

the business.

WEAKNESSES
.

THREATS
.

OPPORTUNITIES
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Product concept

o Cloud Lens will be offering a combined range of aerial
drone photography services to weddings, sports, tourism,

event and construction industries.

o The skilled workforce will include photographers and
drone pilots to capture shots from different angles to be
used for survey, marketing and showcasing events or

locations.

© Its unique and innovative will be used by businesses and
individuals to save time, optimally use resources and

reduce the risks of traditional photography.

E—
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Key customers

The target customers of Cloud Lens will be forward-
approaching real estate, weddings, sports, tourism,

event and construction companies.

These customers will be able to understand the true
value of high-visual-quality aerial photograph
materials.

Such customers are proactive in accepting unique and
innovative technologies to seek competitive advantage
in the industry.

Toncy
DRONE SERVICES [ eV oY)

TV AND WEB /AERIAL MAPPING AND

COMMERCIAL |
PRODUCTION INSPECTION

PHOTOGRAPHY.

AERIAL PROPERTY TOURS

631.213.9467
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Competition and differentiation strategy

Source of Competitive

Advantage

Scope
Broad Narrow
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The differentiating strategy will be offering high-quality
aerial images and videos to capture the main subject

effectively.

The skilled workforce will use the latest camera, drones

and advanced technology in the form of gyroscopes and
VTOL to ensure superior photo quality.

The competitive service will include photo and video
editing, post-production and creation of marketing and

selling materials.
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Marketing strategy

Cloud Lens will engage in captivating, memorable
visuals from the bird's eye perspective with high-

resolution cameras.

Cloud Lens will build a marketing strategy that will

compel storytelling and effective branding.

The start-up needs to expand its social media reach in
terms of drone shots, which will be shared to gain

attention and increase brand visibility.
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Privacy and data protection

UK
Civil Aviation
Authority

A minimum distance of 50 m must be

maintained from outside stakeholders.

Cloud Lens needs to seek due permission from
the property owner for take-off and landing

while taking aerial photos and videos.

The start-up needs to abide by the CAA
registration to seek permission to fly drones

above 250 gms.
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Learnings from the assignment and benefits

I have learnt about the innovation of an industry,
which is drone or aerial photography - an emerging

trend in the global photography industry.

I have understood how to conduct a feasible study

prior to conducting a rational business plan.

It will benefit me in my professional life to draw new

business or revenue segments for my organization.
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Marketing Mix (5 P’)

® Product / service

Drone footage for various industries

® Price

Upon request based on the duration of
the service, quality, day/night rate etc

¢ Place

Service to be available nationwide and
beyond

* Promotion

* Regular channels for promotion will be
used such as social media platforms
(Instagram / TikTok) plus partnerships
with corporate events/wedding
planning companies

* People

® Highly trained professionals for drone

control, customer service, video editing

etc; highest level of training for highest
level of service to be provided.
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Concluston

®  The long-term plan for Cloud Lens includes exploring
the different existing strategies available within the
aerial photography industry.

® One acquisition by MNC or large photography or

tech-based company.

® Secondly, selling the business to the tech-based team
or individual who can value innovation and drone

technology services to expand service offerings.
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Introduction

® A start-up company is planned to set up in
. the UK to offer a unique service.
® The start-up company will aim to figure out a

recent issue and thereby offer a proposed

STARTUP COMPANY

solution with its unique service offering.

® The problem is related to real estate, event

management and the tourism industry.
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