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INTRODUCTION 

The concept of sustainability is concerned with fulfilling the needs and requirements of the present without compromising the potential of future generations to meet their requirements. The sustainability concept is highly relevant to the hospitality sector as customers are now giving huge importance and prioritizing to use hospitality services of those organizations that follow sustainability approach (Thiele, 2024). Since hospitality sector puts a drastic impact on the environment through energy and water consumption, the uncertain climate changes and exhaustion of resources pose an unfavorable threat to this sector and may adversely affect its workflow in the future. This is the reason due to which it is essential for the hospitality industry to carry out and promote sustainability practices so that they can prevent their operations from having a negative impact on the environment. This report aims to include the application of PESTEL analysis to identify and analyze the way in which sustainability puts its impact on the hospitality industry. The report will also include some specific examples of industry responses to critically reflect on their levels of impact along with strengths and limitations. 
MAIN BODY
Literature review 
According to Spiliakos, sustainability can be referred to doing business without affecting the environment, society, or community in an unfavorable manner (Spiliakoas, 2018). Business organizations that adopt a sustainability approach take into consideration a wide range of economic, social, or environmental factors while making business decisions. These organizations keep track of and monitor the impact of their business operations to make sure that short term profits do not convert into long term liabilities. There are four distinct and critical areas of sustainability including human, economic, environmental, and social (Caradonna, 2022). The key focus of this report will remain on the environmental aspect of sustainability because environmental issues such as climate change and global warming are currently among the most prevalent issues in today’s world. In the hospitality industry, sustainability is one of the major concerns as it impacts the performance and long-term development of the accommodation units. The realization of the fact that the hospitality sector’s rapid development has an unfavorable impact on the environment worldwide and it has stimulated organization’s management officials to undertake a set of initiatives to demonstrate their support towards the adoption of environmental management systems and implementation of sustainable practices. 
Adopting a sustainability approach is vital to maintain a balance between economic growth, social responsibility, and environmental conservation, as it will contribute to the global efforts to fight against climate change. It is prerequisite for hospitality organizations to bring changes at a strategic level for all accommodation units, both at the investment and operational level, so that they can reduce the negative effect of economic activity on the environment as much as possible (Jacques, 2020). The implementation of sustainability approaches will not only help hospitality organizations in minimizing the negative impact on the environment but also facilitate them in standing out from the competition. This is because today’s customers give significant importance to sustainability and if hospitality organizations succeed in providing sustainable services, then they will find it easier to attract environmentally conscious customers and persuade them to utilize its hospitality services. These sustainable practices will also facilitate hospitality organizations in strengthening their goodwill in the market. 
There are distinct reasons that justify the need for the hospitality industry to adopt sustainable approaches and practices. In context to the United Kingdom, it has been identified that the hospitality industry is the third largest employer in the country and puts a drastic impact on the environment which in turn can be justified from the fact that it makes up to 15 percent of the country’s greenhouse gas emissions (Ulucak et al., 2019). Addition to this, the annual energy costs for the hospitality industry are more than the of around 1.3 billion British pounds that in turn lead to carbon emission of over eight million tone is every year. Consumers, governmental agencies, and other stakeholders are criticizing these negative environmental impacts of the hospitality industry. Due to this reason, regulatory authorities are introducing stringent rules and regulations to restrict hospitality organizations from having negative impact on the environment. In response, hospitality organizations are putting efforts to comply with these regulations so that they can make their businesses legally compliant and prevent themselves from facing adverse legal consequences. Apart from regulatory pressures, hospitality industry is also persuaded by its investors and customers alike to embrace sustainability and make it an integral part of the way they conduct their business operations. As per Sabio, there are several ways available for hospitality organizations with the help of which they can implement and promote sustainable practices such as environmental conservation, social responsibility, guest expectations and preferences, risk mitigation and regulatory compliance and cost savings and operational efficiency (Sabio, 2024). Implementation of these sustainable practices will enable the hospitality sector to make its contribution towards the development of a sustainable world as it will make it easier for them to reduce their dependence on non-renewable sources of energy. 
Application to the hotel and hospitality sector

PESTEL analysis is a strategic macro-environmental framework that facilitates organizations in examining the impact of external factors on their business operations. This framework focuses on six key external factors including political, social, environmental, economic, technological, and legal factors. This framework has been applied below to analyze and establish how sustainability impacts on the hospitality industry. 
· Political factors: Political factors are linked with rules, policies and regulations imposed by the government as they can exercise significant influence over the business operations of an organization. The UK government has also imposed a number of laws, restrictions, and regulations to support industries including the hospitality industry in reaching its 2050 net zero target. This target has been broken down into two high level objectives including elimination of operational emissions by the year 2030 and attainment of net zero across supply chains by the year 2040. To facilitate hospitality in achieving this target, the country’s government has implemented sustainability targets, taxes, and laws so that business organizations can be incentivized to play their part (Cavaleri and Shabana, 2018). These government-imposed regulations will stimulate hospitality organizations to consider sustainability as an integral part of their business operations and keep taking initiatives that put positive impact on the environment. 
· Economic factors: Economic aspects like unemployment rate, interest rate, inflation rate and others can put massive impact on organization’s business operations. Since the hospitality industry has a huge negative impact on the hospitality industry, it has been identified that there is a heavy economic cost that needs to be incurred due to this sector’s unfavorable impact on the environment. This can be seen from the fact that the hospitality and food service businesses waste around 920000 tonnes of food every year. This wastage costs the average venue twenty thousand British pounds every year. This implies that reducing waste and implementing sustainability practices is not good for the environment, but it is also good for the profits too. Hilton also faces significant challenges in terms of managing the organic waste generated from its gardens and kitchens on a regular basis. The huge volume of waste produced due to its planning and other operations made it difficult for the hospitality concerned organization to align its efforts with sustainability. Moreover, if the inflation rate is high in the country, then customers will be less likely to use their hospitality services. Lower customer footfalls may further worsen the issue by stimulating organizations to waste unsold food. 
· Social factors: Changing customers’ needs, preferences and expectations can also have a significant influence on the operations of the hospitality industry. It has been identified customers have become more conscious regarding sustainability and prioritizing purchasing goods or services from those organizations who have little to no environmental impact. This trend has pressurized hospitality organizations to adopt sustainability approaches so that they can prevent their operations from having adverse impact on the environment. Considering these customers’ needs and requirements, hospitality organizations like Hilton have commenced undertaking strategies with the implementation of which they can attract environmentally conscious customers and keep them loyal toward their hospitality offerings (Hedstrom, 2018). This can be realized from the fact that Hilton has cut down the intensity of greenhouse gas emissions by 75 percent and made a commitment to a carbon reduction goal aligned with a trajectory to hold global temperature rise 1.5 degree Celsius above pre industrial levels, validated in 2022 by the Science Based Targets Initiative. 
· Technological factors: Rapid technological innovations and advancements can also affect the ability of hospitality organizations to adopt sustainability approaches and contribute towards the development of a sustainable future. There are various technologies available that can help hospitality organizations in maintaining sustainability in their operations. IPTV is one of those technologies that can enrich the experience of hotel guests by providing features that align with sustainability goals. The more eco-conscious customers the business attracts, the more likely they are to treat the hotel liner with sustainability in mind (Su and Chen, 2020). This technology will stimulate customers to recycle the waste and ensure that the lights are off when not in use. Smart room technologies such as occupancy sensors, automated lighting and climate control sensors can also facilitate hospitality organizations in minimizing energy usage. As a considerable number of customers are prioritizing environmentally friendly accommodation, the utilization of these technologies will be crucial in contributing towards the future of sustainable hospitality. 
Environmental factors: Since customers have become aware of environmental issues such as climate change and global warming, it has become important for hospitality organizations to take environmental initiatives so that they can minimize their negative impact on the environment. Hilton, as a hospitality organization, continuously strives for opportunities through the exploitation of which it can reduce food waste, eliminate, or recycle individual use plastics so that it can make its contribution towards the development of a sustainable hospitality industry. 
· Legal factors: Legal rules, laws and legislations can also put a drastic influence on the operations of a business organizations. There are various laws and regulations in the UK that mandate hospitality organizations to adopt sustainability and minimize their adverse environmental impact. Environment Act 2021 is an important legislation that tackles several environmental issues including hotel waste management and hospitality waste (Sakshi et al., 2020). 
From the above PESTEL analysis, it has been identified that there are some issues facing by hospitality organizations in terms of adopting sustainability approaches. Some of these issues include food waste, huge energy consumption and others. The hospitality industry is tackling these issues by undertaking useful measures such as adding zero waste plants in their menus and using renewable energy sources. These measures have their own strengths and limitations. One of such strengths is that zero waste can minimize hospitality waste, but it may be time consuming for the company to reach its sustainability targets effectively. 
Evaluate future policy and management options for the chosen theme.

Sustainability holds major importance in the live s of the people as it not only works in protecting ecosystems but works in preserving the natural resources for the future generations as well. Hospitably sector is highly known for the substantial consumption of the energy, waste generation and in water consumption (Su and Chen, 2020). However, implementation of sustainable practices can highly help the hotels, and the resort reduce eliminating the carbon foot prints and in conserving water. There is certain recommendation for Hilton Hotel to establish sustainable procedure in their working that protects the environment in an effective way.

· Educating guests about the sustainability- There is higher need to promote sustainable practices in hotel through delivering right knowledge and information among guests. Hilton can inspire their guests in adopting eco-friendly behaviours which make contribution in greener futures. Thus, this is being recommended to Hilton hotels to educate their guests for delivering effective sustainable practices. 

· Going paperless- There are multiple organisations in hospitality industry who are more involved in producing unnecessary waste with more printing and bookkeeping. To achieve more eco-friendly ways, it is crucial that paperless transaction can be implemented with digital documents. Thus, this is being recommended to Hilton Hotel that the y should provide training to their staff to reduce usage of paper and going paperless. This helps in reducing burden on environment to generate more papers. 

· Eliminating usage of plastics- One of the considerable aspects of sustainability is more usage of plastic as plastic have highly damaged the regulated environment and environmental bodies. Reducing usage of plastics and replacing it with reusable or recyclable products will highly benefits the environment. Thus, this is being suggested to Hilton Hotel that they should include usage of bamboos in place of plastics such as bamboo straws can cut down the use of plastics and generate more sustainable practices in the organisation. 

· Development of Eco-friendly gardens- In most of the hotels there is no gardens and outdoor plants that are planted by them instead they prefer indoor small plants in hotels. These practices can be replaced by using excessive places to develop Eco friendly gardens within the grounds of hotels. This does not only make positive impact on sustainability but also generate a peaceful and calming environment for the guests. 

· Started composting- This is one of the major impactful strategies which not only reduces waste but also contributes to the creation of environmental balance. Hilton hotels need to start composting food waste to reduce wastage. Composting can highly help in fighting with climatic change, prevents the soil erosion and highly promotes healthier plat growth. This aspect is recommended to Hilton Hotels in developing sustainable practices. 
CONCLUSION 

From this report, it can be concluded that sustainability is the ability of fulfilling the needs of the present without the affecting the potential of future generations to meet their requirements. The report has explained the importance of sustainability in the hospitality industry and the reasons behind the prevalence of sustainability in this sector. The report has described the environmental aspect of sustainability in a detailed manner by highlighting distinct viewpoints and perspectives. The report has also included the application of the PESTEL analysis framework to evaluate the impact of sustainability on hospitality industry. the report has later been concluded by assessing the future policies and management options for the sustainability. 
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