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Introduction
Expanding outside domestic borders brings distinct problems in the global business landscape, necessitating a detailed understanding of the new market's business climate. Trade, investment, and technology transfers are examples of international commercial operations that need negotiating regulatory and cultural settings that differ from country to country. By assessing internal and external elements that effect an organization's operations, business environmental analysis is critical for identifying opportunities and hazards in a new market. It is critical for successful international business operations to develop an organisational strategy that aligns with a company's vision, mission, and values and accounts for unique market characteristics such as market entry, product positioning, marketing, human resources, and supply chain management (Fatehi & Choi, 2019).
[bookmark: _Toc134484688]Country overview 
Bangladesh is a small South Asian country on the Bay of Bengal that borders both India and Burma. With a population of more than 165 million, it is one of the most densely inhabited nations in the world. Bangladesh has achieved remarkable strides in areas like economic growth, poverty reduction, and human development while still being a developing nation. Bangladesh's economy is fueled by the textile and apparel sectors, which account for more than 80% of its exports. The nation's economy has been diversifying recently, with an increasing emphasis on industries like information technology, medicines, and agriculture. Bangladesh is one of the economies in the world that has grown the quickest over the last ten years, with an average GDP growth rate of above 6% (Bahoo, Alon, & Paltrinieri, 2020).
Hinduism, Buddhism, and Islam have all had a strong effect on Bangladesh's rich cultural legacy. Islam is practised by the vast majority of people, and Bengali is the official language. The arts and music scenes in Bangladesh are prospering, and the country's traditional food is renowned for using a variety of spices and tastes. Bangladesh continues to face considerable obstacles despite its accomplishments, such as corruption, poverty, political instability, and environmental damage. It is also susceptible to natural calamities like floods and cyclones, which may seriously harm its economy and infrastructure (Fatehi & Choi, 2019).
[bookmark: _Toc134484689]Application of theories 
[bookmark: _Toc134484690]PESTLE Analysis:
PESTLE analysis is a method used by companies to assess external variables that might have an impact on their operations. Political, Economic, Social, Technological, Legal, and Environmental elements are referred to as PESTLE. To evaluate Bangladesh's business climate, use this approach. Bangladesh has a democratically elected government, but political unrest, which frequently manifests as strikes and rallies, is a major concern. Additionally, there is a high level of corruption, and businesses may encounter challenging regulatory landscapes. Companies who want to set up shop in the nation may find this element challenging (Bahoo, Alon, & Paltrinieri, 2020).
Although Bangladesh has experienced significant economic growth recently, poverty and income inequality continue to be major obstacles. The garment and textile sectors, which are sensitive to changes in worldwide demand, are crucial to the economy of the nation. When entering the market, businesses will need to take these things into account. In terms of the social sphere, Bangladesh has a sizable and expanding population, with a sizable proportion of people under the age of 25. Although the nation has made great strides in areas like healthcare and education, social inequality and gender inequality still exist. Both a company's marketing initiatives and human resource management plan may be impacted by these variables (Sharma et al., 2020).
[image: PESTEL Analysis: Factors of PESTEL Analysis, Examples and Videos]
Figure: PESTLE Analysis
With a rising emphasis on fields like information technology and telecommunications, Bangladesh has made strides in strengthening its technology industry. However, the nation continues to experience serious infrastructure issues, particularly in rural areas. The supply chain management strategy of a corporation may be impacted by this element. The legal system of Bangladesh is complicated, and its laws may not be the same as those in other nations. Protection of intellectual property is particularly problematic because of lax enforcement. To prevent any legal action, businesses must make sure they adhere to the legal framework (Sharma et al., 2020).
Last but not least, Bangladesh is susceptible to natural calamities like floods and cyclones, which may seriously harm its economy and infrastructure. Concerns are raised about environmental degradation, particularly with regard to issues like air and water pollution. In order to operate effectively, businesses must take these elements into account. 
From a PESTLE standpoint, Apple will have to take into account Bangladesh's political stability, infrastructure, regulatory environment, and potential labour concerns. To prevent bad press and possibly legal action, Apple will need to make sure that it complies with ethical standards and labour regulations.
[bookmark: _Toc134484691]Porter's Diamond Analysis:
A business framework called Porter's Diamond aids in locating elements that support a nation's competitive edge. Applying the framework is crucial when entering a new market, like Bangladesh. The elements and how they relate to Bangladesh are listed below.
[bookmark: _Toc134484692]Factor conditions: 
Bangladesh has a sizable and reasonably priced labour force, which has contributed significantly to the expansion of the apparel and textile sectors. The nation also has access to natural resources including fish, jute, and tea. These elements provide Bangladeshi companies operating there a competitive advantage (Ghauri, Strange, & Cooke, 2021).
[bookmark: _Toc134484693]Demand conditions: 
Bangladesh's home market is huge, but its per capita income is low. As a result, the demand for the nation's textile and apparel items on a worldwide scale is what predominantly drives exports. Although the domestic market must be taken into account, the demand for the products on the global market should be the main priority.
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Figure: Porter’s Diamond framework
[bookmark: _Toc134484694]Related and supporting industries: 
The cotton cultivation, spinning, and weaving sectors are all strongly related to Bangladesh's apparel and textile industry. The nation is also expanding its pharmaceutical and technological sectors. Businesses aiming to grow in Bangladesh have a fantastic opportunity thanks to the interconnection of the industries (Ghauri, Strange, & Cooke, 2021).
[bookmark: _Toc134484695]Firm strategy, structure, and rivalry: 
The business climate in Bangladesh is extremely competitive and home to many small and medium-sized businesses. However, the nation continues to struggle with serious issues related to the infrastructure, the regulatory environment, and corruption. To be competitive, businesses that operate in Bangladesh must have a solid plan for overcoming these obstacles.
Apple needs to take Bangladesh's market dynamics and competitive environment into account while analysing Porter's Diamond. Apple needs to make sure it can effectively participate in the Bangladeshi textile and apparel markets given how fiercely competitive they are. Apple should also take Bangladesh's infrastructure and access to trained workers into account (Sniazhko, 2019).
[bookmark: _Toc134484696]Value Network Analysis:
Value Network analysis is a framework that aids companies in comprehending the connections and interactions among various players in an industry. There are various important elements to take into account in the case of Bangladesh. Bangladesh has a large number of suppliers for several sectors, including textiles, agriculture, and manufacturing. However, managing the supply chain and ensuring quality can be difficult, and businesses must be aware of any risks involved. Bangladesh's home market is huge, but its per capita income is low. As a result, the demand for the nation's apparel and textile items on a worldwide scale predominantly drives its exports (Ghauri, Strange, & Cooke, 2021). When examining Bangladesh's customer landscape, businesses must take this into account.Bangladesh's business climate is extremely competitive, with many small and medium-sized businesses competing for the same market share. Therefore, competitor analysis is essential for companies doing business in Bangladesh. Bangladesh's legal system can be complicated, and its laws may not be the same as those of other nations. Additionally, some areas may not have strong enforcement, which presents additional difficulties for businesses. In addition, other parties including the government, foreign organisations, and civil society groups can have a big impact on Bangladesh's business climate (Sniazhko, 2019).
Businesses like Apple will need to carefully analyse Bangladesh's supply chain and distribution channels from the standpoint of the Value Network. To guarantee efficient operations and reduce risks, this involves establishing solid connections with partners and suppliers. Businesses also need to be aware of how other stakeholders could affect their operations and be ready to communicate with them as needed (Rana & Morgan, 2019).
[bookmark: _Toc134484697]Porter's Five Forces Analysis:
Several important factors that could affect the success of new entrants into the market are revealed when the garment and textile industries of Bangladesh are subjected to a Porter's Five Forces analysis. In fields like quality control, supply chain management, and regulatory compliance, new entrants can confront a considerable hurdle. Despite the industry's level of competition, these elements may operate as entrance obstacles (Rana & Morgan, 2019). Bangladesh's garment and textile sectors are extremely fragmented in terms of supplier negotiating power, with a large number of small and medium-sized suppliers. This shows that suppliers in these sectors have little negotiating leverage. However, suppliers in other sectors, like transportation and raw materials, might have more negotiating power. Buyers have a fair amount of negotiating leverage in Bangladesh's garment and textile sectors because of the sector's competitiveness and the availability of substitute providers. This implies that purchasers may bargain for lower prices and better conditions, which may have an effect on the profitability of new competitors.
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Figure: five forces model
Although there aren't many alternatives to Bangladesh's textile and apparel products, especially in the low-cost market, future technological developments may bring about new alternatives. This demonstrates how crucial it is to keep abreast of new trends and technology in the sector. The business climate in Bangladesh is highly competitive, with a significant number of small and medium-sized firms vying for market share. Additionally, there are external price pressures on this market as well as shifting consumer preferences, which may affect the success of new entrants (Muhammad et al., 2018).
These elements imply that Apple would confront intense competition in Bangladesh's textile and apparel sectors, according to Porter's Five Forces research. Apple will need to take into account the negotiating power of suppliers and customers, as well as prospective replacements and the level of competitive competition, in order to flourish in this market.
[bookmark: _Toc134484698]Critical evaluation of opportunities and challenges
[bookmark: _Toc134484699]Opportunities:
More than 160 million people call Bangladesh home, making it a sizable and growing market for enterprises. The nation is also well known for its low labour costs, which drastically reduce manufacturing costs for businesses. Bangladesh's GDP is still expanding as an emerging economy, bringing in more international investment. Additionally, its advantageous location in Asia gives access to key markets, making it a desirable location for investments. Additionally, the Bangladeshi government has put supportive policies into place to encourage foreign investment and support business growth (Muhammad et al., 2018).
[bookmark: _Toc134484700]Challenges:
Bangladesh has the ability to boost its economy, but it also confronts a number of challenges that might limit corporate activity. In recent years, political unrest, regular strikes, and protests have interfered with economic operations. Additionally, the underdeveloped infrastructure of the nation, particularly its communication and transportation systems, presents significant difficulties for businesses. Many businesses find it challenging to manage the bureaucratic and complicated regulatory environment. In addition, Bangladesh has come under fire for violating labour laws in the textile and apparel sectors, which has a negative impact on a company's brand (Muhammad et al., 2018). 
[bookmark: _Toc134484701]Managing aspects of corporate governance, business strategy, and cultural sensitivity
[bookmark: _Toc134484702]Corporate governance:
Businesses in Bangladesh must abide by local rules and regulations pertaining to worker rights and environmental preservation in order to succeed. They must also put accountability and openness first, especially when it comes to financial reporting and moral behaviour. Companies must respect regional norms and customs and refrain from any conduct that might be construed as rude or insulting (Collinson et al., 2020).
[bookmark: _Toc134484703]Business strategy:
Creating regionalized strategies that address the unique peculiarities of the market is essential for companies doing business in Bangladesh. This involves accounting for cultural norms and customer preferences. Partnerships and collaborations with neighbourhood companies and groups can help you gain important market information and connect with important players. Companies must be adaptable and agile in their operations given the unpredictability of doing business in Bangladesh in order to respond rapidly to changing conditions (Hamilton & Webster, 2018).
[bookmark: _Toc134484704]Cultural sensitivity:
Companies should offer cultural awareness and sensitivity training to their workers, particularly those in customer-facing and management roles, to help them negotiate cultural differences when conducting business in Bangladesh. Respect for regional norms and customs, including clothing requirements, linguistic use, and communication etiquette, is crucial. Forging trust and overcoming cultural barriers requires forging strong bonds with local partners, suppliers, and clients (Hamilton & Webster, 2018).
[bookmark: _Toc134484705]Examples:
In 2013, a building collapse in Dhaka, Bangladesh, claimed the lives of over 1,100 people, the most of them garment industry employees, drawing attention to the need for higher labour standards in the nation. New regulations were put into place by many businesses, including H&M, Primark, and Walmart, to enhance worker security and working conditions in their Bangladesh supply chains. Grameenphone collaborated with regional NGOs and microfinance organisations to build a tailored local approach for delivering low-cost mobile services to rural populations. For its employees in Bangladesh, Coca-Cola created a cultural sensitivity training course to inform them on the traditions and communication patterns prevalent there. The programme attempts to aid employees in understanding and appreciating the cultural context of their workplace by providing instruction on regional norms, traditions, and communication styles (Collinson et al., 2020).
[bookmark: _Toc134484706]Barriers faced by foreign businesses 
Foreign companies operating in Bangladesh frequently run across a number of difficulties that might make doing business there challenging. Political unpredictability, bureaucratic red tape, corruption, a lack of infrastructure, and cultural differences are a few of these obstacles. Several examples can be used to illustrate these obstacles. For instance, political unrest can seriously interfere with corporate operations and result in lost income. Bangladeshi national election-related demonstrations and strikes in 2015 resulted in blockades and ongoing disruption, which had an impact on businesses operating there (Collinson et al., 2020). Some of the major obstacles faced by international companies operating in Bangladesh include corruption, political unpredictability, bureaucratic red tape, a lack of infrastructure, and cultural differences. Bangladesh frequently receives low rankings on global corruption indices, which increases the likelihood of bribery and extortion. Furthermore, as was the case with the unrest associated with the 2015 national election, frequent demonstrations and civil unrest can impair business operations. Foreign enterprises may also have difficulties in negotiations and dispute resolution due to cultural differences and the need to preserve face.
[bookmark: _Toc134484707]Strategies and recommendations
Following an examination of the business environment and barriers encountered by foreign businesses in Bangladesh, the following strategies and recommendations may help Apple succeed in the country: To begin, Apple might form local relationships to help it manage the hurdles and cultural differences in Bangladesh, such as with local suppliers, manufacturers, and retailers. Apple may have a deeper grasp of the local market and consumer preferences by collaborating with local partners (Hamilton & Webster, 2018).
Second, Apple may need to modify its goods and services to fit local market demands. This might include creating new products and services tailored exclusively for the Bangladeshi market, as well as changing current products and services to better suit local tastes and requirements. Lastly, in order to flourish in Bangladesh, Apple may need to invest in infrastructure such as power, water, and telecommunications. This might entail collaborating with local businesses to enhance infrastructure or investing in its own infrastructure to maintain consistent operations (Hamilton & Webster, 2018). Thirdly, Apple may need to spend in developing local talent in order to guarantee that it has the essential skills and expertise to function successfully in Bangladesh. To nurture talent, this might entail organising training programmes or collaborating with local educational institutions.


[bookmark: _Toc134484708]Conclusion 
To summarise, in order to succeed in Bangladesh, Apple must be proactive in navigating the country's cultural peculiarities and hurdles. Establishing local alliances, customising products and services to local market demands, investing in infrastructure, developing local talent, embracing cultural sensitivity, and ensuring compliance are all tactics that can assist Apple. By using these techniques, Apple will be able to overcome obstacles and capitalise on possibilities in the Bangladeshi market. Foreign enterprises, on the other hand, must be aware of the substantial challenges they may face in the nation and must comprehend the cultural, political, and economic backdrop of Bangladesh in order to design methods to overcome them.
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COUNTRY OVERVIEW

= Bangladesh is a small South Asian country on the Bay of Bengal that borders both India and Burma.With a
population of more than 165 million, it is one of the most densely inhabited nations in the world.

= Bangladesh has achieved remarkable strides in areas like economic growth, poverty reduction, and human
development while still being a developing nation.

= Bangladesh's economy is fueled by the textile and apparel sectors, which account for more than 80% of its
exports (Bahoo, Alon, & Paltrinieri, 2020).
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EVALUATION OF CHOSEN COUNTRY

= From a PESTLE standpoint, Apple will have to take into account Bangladesh's political stability, infrastructure,
regulatory environment, and potential labour concerns.

= To prevent bad press and possibly legal action, Apple will need to make sure that it complies with ethical
standards and labour regulations.

= Apple needs to take Bangladesh's market dynamics and competitive environment into account while analysing.
Porter's Diamond (Sharma et al., 2020).
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CONT.

= To ensure efficient operations and minimize risks, Apple must establish strong connections with suppliers and
partners in Bangladesh's supply chain and distribution channels, while also considering the impact of other
stakeholders.

= The competitive landscape of Bangladesh's textile and apparel sectors will be a significant challenge for Apple, and
the company must analyze Porter's Five Forces to understand the bargaining power of suppliers and customers,
the threat of substitutes, and the level of competition in the market.

= By carefully assessing these factors and developing effective strategies, Apple can navigate the challenges of
operating in Bangladesh's market and capitalize on the opportunities available (Ghauri et al., 2021).
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STRATEGIES

= To begin, Apple might form local relationships to help it manage the hurdles and cultural differences in Bangladesh,
such as with local suppliers, manufacturers, and retailers.

= Apple may have a deeper grasp of the local market and consumer preferences by collaborating with local
partners.

= Second,Apple may need to modify its goods and services to fit local market demands.

= This might include creating new products and services tailored exclusively for the Bangladeshi market, as well as
changing current products and services to better suit local tastes and requirements (Sniazhko, 2019).
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MANAGING DIFFERENT ASPECTS

= Compliance with local regulations, worker rights and environmental preservation is crucial for success in
Bangladesh.

= Creating regionalized strategies that account for cultural norms and preferences and collaborating with local
stakeholders is essential.

= Providing cultural awareness training to workers and respecting regional norms and customs is crucial for building
trust and overcoming cultural barriers.

= Companies must be agile and responsive to rapidly changing business conditions in Bangladesh (Rana & Morgan,
2019).
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OPPORTUNITIES

= A large and growing population
= Low-cost labor

= Emerging economy

= Strategic location

= Supportive government policies
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CHALLENGES

= Political instability

= Infrastructure

= Regulatory environment
= Labor issues

= Cultural differences
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KEY ISSUES

Bangladesh presents challenges and opportunities for businesses, with factors such as political instability and poor
infrastructure on one hand, and a large consumer market and low-cost labor on the other.

To succeed in Bangladesh, Apple could develop appropriate strategies and adapt its business practices to the local
context, such as establishing strong relationships with local partners and investing in infrastructure and talent
development.

Apple could manage the challenges of doing business in Bangladesh by conducting thorough analysis of the

political and regulatory environment, building strong relationships with local stakeholders, investing in cultural
training and awareness programs, and leveraging its global brand and reputation (Hamilton & Webster, 2018).
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KEY FINDINGS

= Bangladesh provides both possibilities and problems for corporations trying to join the market, including Apple.

= To be successful in Bangladesh, Apple must devise a comprehensive strategy that considers variables such as the
competitive environment, cultural differences, and particular constraints associated with doing business in the
nation.

= Companies contemplating entering the Bangladesh market should perform extensive research, cultivate strong
connections with stakeholders, and modify their business methods to reflect local customs and beliefs (Collinson
et al., 2020).
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CHALLENGES FOR STRATEGY IMPLEMENTATION

= Political instability

= |Infrastructural challenges
= Regulatory environment
= Cultural differences

= Lack of skilled labor

= Competition

= Economic risks




image17.png
CONCLUSION

= Apple must navigate Bangladesh's cultural peculiarities and hurdles to succeed in the market.

= Establishing local alliances, customizing products and services, investing in infrastructure, and developing local
talent are some tactics that can help Apple succeed.

= Foreign enterprises entering the Bangladeshi market must be aware of the challenges they may face and

understand the cultural, political, and economic backdrop of Bangladesh to overcome them (Hamilton & Webster,
2018).
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