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Introduction:
Professional career development: It is a process of after studies includes finding a right job, getting a promotion, pay rise. Success doesn’t come one day and it needs lot of effort, action planning. In the modern market getting professional job and keep that job long term is a not easy task. The main aim of the research report which ways to helps to get success in every one’s professional life. The report explains about how the Recruitment process involved to recruit the appropriate position. Earlier after finishing their studies they used to get openings bit easily compared to present situation, competition was there but not like today’s competition. Now we have much competition is there so, if we want to overcome that we need more effort and keep updating our skills and continue your learning even if you get opportunity. This report will bring to us a clear idea that how we need to improve our career growth.




















Task 1
Professional development for employees
As an employee, we should put our own personal goals and keep working on them truly then success will come automatically. In every one’s individual life they should have focus and drive on their personal carrier to get tremendous success [12].
Basic structure of professional career development:
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Professional development can’t be done in single day or short term. We will learn so many new things in our everyday life. Learning may start from childhood to end of every one’s life. Professional development may involve in learning, observation, mentoring [5]. It helps to improve the employees at work place, it consists training sessions or graduate classes and spending some time with superior to enhance in what way others handling. Spending time and money in professional growth is the best way to guarantee that we will remain to grow and moving forward in our career. 

Ways to improve professional development:
1.Is your organisation being ready to support for your professional career development:
Many organisations offer openings for professional development as a method of improving employee retention and taking of these events or programs may help you remain to raise professionally although saving time and money.
If your company or management not intrusted to support professional development opportunities, you should discuss with colleagues and then convince the boss how it is benefit to the company or employees. You can do some research like what are the opportunities are available and how much they would be cost to industry and submit that research to the boss then finally decision is in management hand.
 2. choosing a right mentor or shadow colleague: 
Every industry will not use the profit of capitalizing in professional development opportunities for workers, if companies are not intrusted do not disappoint and still you can do it yourself by own. Employees can try to find less cost or free methods to learn new things like taking free online courses or fast track courses also search for mentors in the company who can help some time every day or weekly to share work experience, the mentor or shadow colleagues are in same company that would be very helpful if not in the same company that’s not a big problem, just find out he or she willing to do shadow for you couple of hours every week to learn from their knowledge or skills.
3. Attending to conferences and workshops: Joining in conferences and workshops will help you to learn or get clear idea of latest growth in your field and it’s keep your skills and knowledge up to date. It may help us to exchange our ideas with other experts in your organisation. If you don’t know what kind of workshops or conferences could be useful to your time and money, you can ask your experienced professionals or have a look at previous performance reviews to know if there are any detailed fields you would like to recover. Mostly all the industries will arrange these sort of events and conferences to get all the staff to improve their skills, if your employers not providing these specialities, speak to your colleagues and discuss about how it will help you to improve your skills then convince your management to bring those events in the industry.
4. Finding volunteer work: It is a completely different work from your current work or job, here you need a considerable time and commitment in your contribution, it is great chance to improve your skills those you haven’t been used before in line of work. It may be more useful if you are planning to change job and want to improvement in some practical experience in your desired new field. If you want to develop new skills without any cost then volunteering is the best way to learn. Success is never depending on only what you know, it may depend on who do you know, so with help of volunteering we will get some references to expand your professional network. Hence volunteering gives us strengthen our resume and career.
5. Joining in an online community: In any professional development on line communities and platforms are very important. In new modern world technology has changed easier than earlier. Joining in social groups like LinkedIn or register for online openings and discussion panels will help you to conversation of more ideas with compatible individuals and participating in related debates, we can use Twitter to connect with important people in your organisation and we can also track related hashtags to find what is present trend.
6. Taking online courses or short courses: It is bit difficult to find the time to get some courses when you are doing already full-time job. If you choose online courses they are flexible so you can make convenient time even when you are working. Search for the courses that they are relevant to your work, it helps to make your career or your profession stronger. Alternatively, you can learn something completely different or new knowledge to get more flexibility, it may help you to cabinet your adaptability as an employee. Don’t forget that the entire point of professional development is to remain learning and grow thing.
Intentional professional growth: It is should be started through visibly identifying our chosen career destinations, it is kind of starting plan with an ending goal in mind 
Unintentional professional growth
Opportunities will come in the system of education offered by an organisation, employer, volunteer, local community etc. when an opening comes end to end then just ask to yourself how your contribution may change you nearer to your professional progress points. If you think it not apparent then try not to be participate. If you keep too much effort on intentional growth, you might be visionless to outside openings that could help to accelerate your professional development. On other way, if you have too much unintentional development focus you might find yourself expending period and energy in pleasant actions. Main thing is to continue flexible but fixed on objects. 
Problems at the time of implementing personal developing plan:
we may face some problems when we are implementing our plans in real time or practice When we are implementing the career development plan its quiet general to get some problems as follows
· Improper management in the starting stage
· Unable to seek any improvement in the personality up to many days
· Lack of confidence in attaining change in the personality
· Lack of proper resources and guidance
· Not having sufficient time and finance etc

Learning: Learning is excellent quality to have everyone in their life to get nice career. It is lifelong activity, not in the work place. Leaning will start from the child hood after that will continue in school, universities and work place.
Example for career plan: you should plan your career development not as same as this, but similar to this chart it helps to get basic idea of professional growth and fill the appropriate blocks.
	What are your interests
	

	What is your qualifications
	

	What is the experience
	

	Which area you want to go for
About jobs
	

	Where are the most Opportunities 
	

	Data or links for opportunities
	

	Your strengths and how to improve more
	

	Weaknesses and improve
	

	Where are you now 
	

	Where you be in next 2 years
	

	after 5 years where you want to be
	

	Do you want to Change 
	

	Why you want to change
Update your cv
	

	Why want to continue
	

	More action plans
	

	Reviews and progress
	

	results
	



Personal assessment: It is a procedure of observing yourself with a motivation to assess aspects, it may include personal skills, values, interests, ethics, talents, personality to analyse where you are. We can assess our self with the help of SWOT analysis, this will give a personal and professional learning for life long [5]. If you observe accurately and if you find out your strengths & weaknesses, which might be helpful to attaining your goals and career growth [3]. If you analyse future opportunities and fears, it may help you to manage or solve your problems. 

Self-reflective learning: It is a process of reviewing ideas, judgements, personal awareness. Self-reflective learning supports in grabbing new and effective skills in any organization.  [4] It will help to develop personal skills of everyone’s by efficiently dealing the roles and responsibilities, those assigned to them in any business. According to this methodology, we can learn several aspects of any circumstances and this will help us to boost our skills and knowledges throughout the life.
Aids of self-managed learning for Individuals and Organizations:
Self-managed learning got many number of benefits for both individuals and industries [12]. Some self-managed learning benefits are as follows,
· Working in the team will gives us to contribute our maximum work 
· We can improve presentation skills
· We can rectify our drawbacks
· It helps to improve communications.
· Time management 
· Leadership qualities 
· Effective decision making
· Problem solving 
· Flexibility 

Ways to make your strong professional career development plan:
Just get started: If you not started or afraid to started yet for your professional development planning. There are so many reasons for not starting, but starting is the important more difficult step in every one’s life, just try to start something for your career planning on written, if you keep working on it, automatically it may give you more clear idea. Still you have problem to start, join for relevant course to get assistance.
Focus on your weak areas and strengths: you need to focus on the both sides of your strengths and weaknesses. Most of our professional development may probably strengthening our weaker zones. You need to be organised effectively and learn how to communicate more efficiently with in the team or organisation. When you are improving your skills and learning new skills, you should make the procedure more enjoyable then only you can focus. some of strengths and weaknesses are described below.
Strengths:
· Respectable people’s organisation skills.
· Enough academic related in management and administration.
· Listen to everyone.
· Effective communication skills in written and speaking.
· Experience in the field
· Ability to work in the team
Weaknesses: 
· Lack of presentation skills
· Difficulty to meet deadlines or goals
· Taking emotional decisions
· Unable to work under pressure
· Unable to work in remote places 
· Lack of academic qualification
Keep track of your progress: Tracking your development will help you to control your goals and deadlines that are we doing, right? Or are we needing any changes or adjustments. For example, after we brought some product on line, then we will keep track the where is our product, is it dispatched or is it delivered or not, same way we need to do for career development. Because career will be your life.
Revise: Don’t be scared to revise your career growth. When you are reviewing your progress if feel that things going slower than you expected or some parts of your plan not working as you planned, it’s okay don’t worry because your professional career plan will not be final or complete in one day, just follow your career plan as much as carefully and as much as possible, but still you should revise or update all the time, as its learning process.
Right things to do
1. Career plan
2. Up to date profile or update
3. Work for the correct person
4. Excellent communication with boss
5. Become an export: 
Things to don’t do
1. Afraid to take risks
2. Do not stop the change
3. Do not feel boredom
4. Do not reject others

Professional development is to your career, means what you in your career. For example, what maintenance is requiring in your vehicle. Even when your car hasn’t get any problem or nothing wrong with your vehicle, still we will take it to regular check-ups, for example changing oil, changing tires to remain running smoothly and to avoid main problems. So same way we need some check-ups for our professional career, if you are happy with current job, role, pay etc, still you may need focus on some important signs to invest in your career as follows 
1. How your industry is changing: All organisations or business are changing very quickly in short term than ever before, it means we are learning some things from in schools or universities since five or ten years may not be same. It is a great idea to know or find out what is present situation in your field by joining industry events or conferences and workshops, attending job interviews, reading journals and research papers and participating in Twitter to discuss etc, this kind of learning may help you to update your knowledge or skills and it may help to improve your confident level at work place. 

2. Stuck in rut: If you are working for same company from too many years, it is common for every to get stuck in a rut, no need to stay still in your carrier even if you are happy in current role or current job. Just look around you sometimes to find out are your colleagues been promoted or going up over the levels when you are performing the same roles and responsibilities as you hired for that position. If sure that you stuck in that position then you need to think about it and put more effort. Take professional growth courses and you can join for some social network like Twitter to discuss with other experienced people and you should show your boss that your intrusted or willing to do initiative [9]. Still if you are not sure that you’re not suitable for promotion like your colleagues has being to advanced positions then sit with your boss or manager and discuss about your performance that areas you need to improve, then spend some extra time to do working on them.

3. Resume hasn’t been updated from long time: Most of the people neglect their resume updates, if they are not looking for a job, and someone who working for a same company from longer time harder to remember essential information about the different responsibilities and roles. You should Keep update your resume regularly, it may help you to track your professional actions and make sure the you are prepared for an any openings. Basic step that you need to that take your resume read it carefully as much as possible, check that does it representing you accurately with your current skills or not and is it convince a new employer if not and you’re not updated your resume from more than one year then it is the best time to work on it. 

4. Lack of specific skills and qualifications: Every job may require specific kills and qualification that you might do not have right now, rather than losing confidence and moving for a different sort of job, you should find better way to reach those requirements. When you do not have the time to finish a course or degree when applying for the in the part of your dream, then you can join for relevant short courses, online courses and attending to workshops, seminars that may focus on areas where you have lack of skills might be send to employers the message that are ready to learn the essential skills and you are very serious about pursuing this occasion.

5. There is no clear idea of your professional career look like in few years: Always focus on your professional career development, defiantly it will give you a chance to think about your professional goals. If you don’t know what you going to next five to ten years then try to take some professional development courses, find some volunteering work or find mentor may help you to understand your goals and action plans you need to take. Your starting phase will be to recognise skills or experience that you have and that you do not have, but it would be relevant to your work field and it give you an edge over other candidates [7]. Once you sure about what you are looking for then automatically you will work out what are the next steps will be. 
When you planning to decide where to focus on in professional development, it is very important to think of your life plans and goals. If you are still happy with existing career and you haven’t plan to make change, you may wish to focus mainly on developing in company specific skills. If you are most likely sure that you not wish to continue in your present career but you haven’t got any exact career idea yet then you need to focus on transferable skills, it will help to change into a wide choice of opportunities.

Transferable skills: Every industry need technical skills, and it is important to develop fairly fewer tangible features like interpersonal skills, problem solving, more flexibility etc. While the hiring employers defiantly looking for who are familiar with soft skills like strong work ethic, dependability, positive attitude, ability to work as a team, organisation skills, ability to work in pressure time, communication, flexibility, confidence. So, it is not enough to keep all these skills on your resume and you need to explain them how strong your, if possible please give examples to show your skills are more enough for that role. Start checking on important soft skills you don’t have and practice as much as you can in real time work, also focus on where you need to improve, once you find out where you want to improve then search for ways to strengthen those areas, it means you need volunteering in a different role and more focus at work place.
Company specific skills: In your career if you want to be advanced position you may need to improve, polish or update your business specific skills. Depending on which industry you are working, it may quite easy to find current education whether is it through your company association or an indigenous or online learning and in some cases, it is possible to get certification, then after if you want you can convert that into diploma or degree [6]. Many universities offering post graduate courses to learn new skills. So, learning is not stoppable and different in every phase of our life. According to job position, you will get an idea which skills you may need to improve.
Task 2:
Professional development for managers
All the Managers also set their personal professional goals and work out them strictly, in an addition of that, they also need to encourage the development of employees and managers need to find out which ways help to improve their team’s knowledge. Managers mainly concentrate on some more other skills communication, team work, management skills, and as a manager make sure that entire team to attend for pear meetings or team meetings.
Dream job:
After my deep analysis of job market and after assessment of my personal skills I can fulfil dream job as a Manager. In any organisation, manager requires experience, proper knowledge, attitude to perform their job well. Manager skills as follows [10]:
· Management skills
· Work supervision skills
· Team building skills
· Time management skills
· Communication skills
· It skills 
· Problem solving
· Administrative skills
Managers roles and responsibilities:
· Offer regular opportunities to debate and track employee’s progression 
· Examination for development and results of employee training and development efforts.
· Create a helpful atmosphere for learning and growth by providing exposed and frank feedback, 
· Tracking on ongoing training and opportunities for development.
· Peer meetings for every week.
· What are learning actions to be considering.
SWOT Analysis: It is process for understanding own strengths, weakness and identifying both opportunities and thefts you face
Honey, Mumford learning styles
Activists: 
· Interactive learning
· Working as a group 
· Attending to classes and joining in to conferences
Reflectors: Reflectors like to backbone to ponder knowledges and may observe them from many type of views. They gather all the data. They will enjoy observing other individuals in action.
Theorists: 
· Review, learning and develop ideas,
· Unique way of thinking
· To joining for debate in different topics to discuss, share, compare
Pragmatists: 
· Working and learning at same time
· Discovering currant problems and resolving
· Finding missing skills and updating 
Reflector:
· Reviewing completed works
· Working with other experienced people
VARK: It tell us about our self that we may or may not know. It is a process of understanding our bosses, our colleagues, our parents, our relatives and our self. The VARK stands for visual, Aural, Read and write, and Kinaesthetic 
Visual: This process includes the description of information in charts, graphs, flow charts other strategies that instructors use to characterise what you presented in words.
Aural: It describes a preference for data that you got. Everyone learn best from teachers and taking to friends with the help of this modality report.
Read / write: This process is for information displaying as words. Many academics has a solid preference for this modality
Kinaesthetic: it is a perceptual preference related to the use of knowledge.
Example: In the below table all the values and names I am assuming as examples for manual calculation VARK preferences.
	Name
	Total number of responses
	V
	A
	R
	K
	Preference

	Cris
	21
	8
	7
	1
	5
	Multimodal

	Dan
	13
	10
	1
	1
	1
	Strong Visual(V)

	Tony
	19
	7
	2
	7
	3
	Multimodal

	Andy
	14
	3
	3
	5
	3
	Mild Read/write



















conclusion: Finally, I conclude that for your career development you only responsible. Basic steps for professional development are understanding of career path and setting future goals. Professional career development is a big investment in every body’s life, it takes time to give huge results, it will not happen in one day, but the long-time effort will give you a strong career. so, plan properly to get good future. After the clear development plan, it is important to know business environment, work place problems and Understanding the own strengths and weaknesses, tracking the progress are main key points. Need to improve employability skills like communication, team work, time management, problem solving, action plan, decision making. Who follow all the learning and development activities they will get professional success automatically. we should review our professional development plan once a quarter.
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