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Introduction
This report will concentrate on how teamwork and communication can be so effective in the business industry sector and environment. This assignments main focus will be on how working in a team and having individual roles in the cosmetic and aesthetic industry is so important.
A team is defined by a number of people in a group who each take on a responsibility to achieve the task give. Each team should have a team leader and each member of the team should be focused on the task aligned to them. Good organization and mutual understanding is the key to making a great team.
The goals and tasks must be specific and clear so that each member understands their contribution. This report will also focus on the Tuckmans theory (1965) and the Wheelans theory (1999).
According to Tuckmans references there are 5 stages of development which include
1. Forming
2. Storming
3. Norming
4. Performing
5. Adjourning
This assignment will discuss how each of the steps pay a vital role in the aesthetic industry. 
















Body of Reports
This next section will focus on how Tuckmans theory (1965) works effectively in the aesthetic field

[image: ]

According to Tuckmans theory these 5 stages are very vital
Forming – The forming stage is where everyone on the team is fairly new to each other and their environment. In this stage each member will evaluate and assess each other and make first impressions. This makes it easier for the individuals to make decisions based on the judgements they have made and figure out their comfort levels. Whilst working in the aesthetic sector it is important to understand the hard work and focus that goes into a high demand field. In this kind of industry, being strong minded and up for a challenge is very important, which is why building a trustworthy relationship and having good communication with the rest of the team is fairly important.
Storming – In this stage team members have their assigned roles and start to bring up differences on their thoughts. This stage usually brings on conflict and drama. The team leader in this case would be the manager of the aesthetic company who would keep the team in check by listening, understanding and solving each other’s issues with mutual agreements.
Norming and Performing – The norming stage is when the team can agree to everything mostly and build a healthy understanding and professional relationships. This is very important having an understanding as when employees are satisfied and happy with each other their performance with clientele and customers becomes a lot better, professionally tis benefits everyone.
Adjourning – This is the final stage of the Tuckmans theory. At this point team members realise this is where it all comes to an end. Usually team members find this stage very difficult. Team members have built relationships and grown to understand each other. It is important for everyone in the team to find that closure between themselves. In the aesthetic and cosmetic field this gets difficult for example, when working alongside others and receiving help and ideas and combining them ideas making a great company it becomes hard for every team member to part. Sometimes this can be a good thing it all depends on the business field the individual is working in. 
Moving onto the Wheelans Theory (1999). Wheelan theorized that groups go through 4 stages wich are
1- Dependency and inclusion
2- Counter dependency and fight
3- Trust and structure
4- Work and productivity
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Dependency and Inclusion – In this stage members of the team start to form a relationship which is very similar to the Forming stage in the Tuckmans Theory. This is where the members of the team are more dependent on the Team leader as they don’t have a particularly good understanding of the other team members. In the aesthetic and cosmetic industry this is a very common issue that occurs withing the work environment. One of the issues that may occur differences in opinions on how certain procedures should be carried out and personal opinions on how ideas in the workplace in this specific business should run to allow to allow business to run smoothly. This moves on to the second stage of Wheelans Theory which is counter dependency and fight.
Counter dependency and fight - This is when members of the team from the aesthetic and cosmetic field start to clash with each other. Members start to bring up their different views on how things should be done, misunderstandings are a inevitable part of this process but it is also a particularly important step within the business as this is where the team members will start to build their trust with the people they work alongside and start to build relationships. The key to making it through this stage is accepting and handling the conflict rather than trying to suppress it.
Trust and Structure – In this stage of Wheelans Theory the team have started to trust each other and have started to build a healthy work relationship. By this time all the members have gained trust from one another. In the aesthetic and cosmetic field this stage is the most important as it is vital for team members to have a good relationship. This shows in the work they all carry out and their performance becomes much better. This stage can also be called the norming stage which is from Tuckmans theory and have very similar outcomes.
Work and Productivity – This is the stage where the team has built a very strong relationship. The team has gained enough confidence and knowledge from one another to carry out their tasks efficiently without so much help from the leader. The team becomes very productive on their own and have gained capability of taking things into their own hands to a certain extent.  This stage relates to Tuckmans Theory which is the Performing stage. The 2 are very relatable as both of the final stages have similar effects as both stages come to an end in one way or the other. The team parts their own ways and have left behind everything they have learnt from each other. 

Furthermore Belbin's team roles identify the behaviour traits of individuals. Through his study Belbins identifies the following roles:
1- The plant
2- The monitor evaluator
3- The specialist
4- The resource investigator
5- The team worker
6- The co-ordinator
7- The shaper
8- The implementer
9- The completer finisher 
Belbin categorises these roles into thinking roles, social roles and action roles.
The thinking roles involve The Plant, The monitor evaluator and the specialist. The social roles involve The resource investigator, The team worker and the co-Ordinator, and the Action Roles involve The shaper, The implementer and The completer finisher. 
Belbin's team roles explain why it is important not to mix certain types of individuals with the same characteristics and personality traits into one team as this will cause problems and will not get the team to work effectively to their best because they will clash to much. Each team should have a strong team leader and that team leader should have assigned roles to each other member which she finds suitable and do able. A balanced team is a team made up of mixed individuals with different strengths that compliment each other and can benefit from each other.
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To this conclusion Belbins team roles are the most effective way to build a good team for a business as the structure and layout and understanding of belbins team roles give every team member the benefit of reaching their target to their full potential.















Conclusion 
To this conclusion Belbins team roles are the most effective way to build a good team for a business as the structure and layout and understanding of belbins team roles give every team member the benefit of reaching their target to their full potential. This structure also allows other members of the team who don’t have such a high role to eventually reach to that stage and can gain a lot of confidence and experience, which will help them to perform better in the future when taking on a Team leader role.Tuckmans Theory helps to understand that in every team there will be differences, there will be mis-understandings but there will also be good times during this journey. This could be when the team come together and perform well within the business and can also be when the team members form a bond and healthy work relationships with each other.
Wheelans Theory can also be beneficial for a good team as the structure of the theory is presented quite well and is very realistic to the business world.  When relating ones own business structure to any of these theories, it becomes a lot easier to pin point team members strong and weak points and gives each individual time for reflection and approvance.
There are also a few other theories which can be put into place when structuring a business which are Hierarchy of needs theory by Abraham Maslow and Isabel Briggs Myers and her MBTI theory.
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