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My name is Tracey Davies and in today’s podcast I shall demonstrate how Hofstede’s theories apply to modern day China consisting of 4 key dimensions, ie, power distance, individualism versus collectivism, masculinity versus femininity and uncertainty avoidance and 2 later revised editions, long term versus short term orientation, indulgence versus restraint.
Hofstede dimensions of culture gives an insightful theory as to how the culture and values of a country affect organisations and the infer structure within a business. Hofstede believes that understanding cultural differences is fundamental to conducting business relationships. Quoted as saying “Culture is more often a source of conflict than of synergy. Cultural differences are a nuisance at best and often a disaster.”

Jawad, highlights Hofstede’s Power Distance theories and the working relationship within a culture and society. Low power, value equality and initiative, questioning authority. Whilst high power accepts hierarchical order, need no justification, taking a subordinate role. 
Hofstede insights rank China as 80% on power distance ranking a high-power distance divide. Furthermore, an article studied 163 dyads from China on hierarchical division, finding tradition and power distance altered relationships, work outcomes and organizational support.
 Another article in 2013 concluded that, modern day China, still withholds strong division in power distance, believing in the importance of “saving face”, translated as “honour and respect”. To question or criticise someone of authority would be ultimately disrespectful.
 In order to maintain working relations, we need to respect the hierarchical dynamic. Jawad reiterates the intrinsic basic values of the Chinese, respectful and compliant. Correlating with the percentage of Hofstede’s high-power distance theory. 
 
Jawad explains in detail, Individualism focusses on self -sufficiency, immediate family; high individualism offers personal choice. Collectivism focusses on integrated society, strong cohesive groups, protecting each other, valuing the greater good of all the focus is we versus I.
China ranks low on individualism 20% on China Hofstede’s Insights, scale a highly collectivist culture people act in the interest of the group.
Iuan introduced us to the Chinese identity, highlighting a sharing economy. Embracing a collectivist society, differentiating between China and the West. China sees the west as individuals, referencing China as co-dependant. Stating problem solving together has significantly grown economic development Chinas GDP rose from 2009-2018 by 20% by identifying as a collectivist society. 

Masculinity in society pertains to stereotypical gender types within that society. Masculinity based on achievement, competitiveness, focussing on material success dominant values displayed by ambitiousness. Clear gender roles within society. Femininity, pertains to a society where the values focus on cooperation, caring and the quality of life where gender roles overlap. Masculinity indicates high in China scoring at 66% on Hofstede’s ranking system. The Chinese prioritise work over leisure and family. Driven by competition and striving for achievement and success in their field, correlating with the power distance roles.  Though masculine, China score high on collectivism.
Chinas success as a masculine society has emerged as one of the fastest growing economies in the world, according to Iuan. Resulting in long working hours, Chinese people measure success by salaries and results. Samara, Porter, Mc Daniel, findings concluded, China as high masculinity, society is competitive with great emphasis on achievement and results. Appealing to the Chinese desire for results would be an affective way of marketing in China.
[bookmark: _Hlk24805451]
Uncertainty avoidance refers to a culture that feel threatened by uncertain situations, cultures that are strong in uncertainty avoidance a less tolerant, more aggressive and compulsive. Alternatively, the cultures that a weak in uncertainty avoidance are less aggressive, relatively tolerant and are more accepting of uncertainty and ambiguity. China is a pragmatic country and score low 30% on Hofstede’s scale on uncertainty avoidance. They are entrepreneurial and adaptable, seeing pragmatism as a fact of life. The International Journal of Business studied Chinas pragmatism, emphasising a dual economic system, retaining socialism and capitalism. Producing an economic expansion for foreign investment, that has resulted in the GDP growth rate.

Hofstede offered a new dimension Long Term Orientation versus Short Term Orientation also referred to as “Confucian Dynamism” coinciding with Rarick, findings.

Long term orientation refers to pragmatism, thrift, adaptation, investment and perseverance. Persevering in achieving results, with a strong work ethic, acceptance of status and subordination. Short term, want fast results, quick gratification,
viewing change as suspicious, save less and spend to maintain social status. Rarick insights China as collectivist, with a need for group affiliation, with emphasis on long term orientation. 
China scores high on Long Term Orientation 87%, correlating with the low score of 30% on Uncertainty Avoidance. Evidence research from the Journal Business Studies, highlighted the change in the Chinese economy, growing exponentially, since joining the World Trade Organisation, continuation of foreign investment showing international trade investing over $710 direct investment. Securing investors in financial infrastructure. Long-term orientation innately striving to their economic survival.
Hofstede’s indulgence versus restraint focusses on societies that can freely enjoy life satisfying their needs and desires freely. Whilst restraint focuses on suppression of needs regulating strict social norms.
 Hofstede’s insights rank China as 24% marking this as a restrained society, with not much emphasis on leisure, suppression and controlling their gratification desires. Alberici’s paper concedes with Hofstede equating the Chinese culture, control immediate gratification, delaying rewards with unwavering personal sacrifice for future benefit.
Jawad refers to criticism of Hofstede, studying nations is not ideal for studying a culture, using only a small study sample. Not considering the continued growth and development of the country. Hofstede disputed the claims adding replications show no changes, and the dimensions remain valid.

  To conclude, Criticism of Hofstede questions a decrease between cultures and a small study sample. However as shown in this podcast Hofstede remains significant in understanding the importance and respect of cultures in the modern world, by gaining an understanding, the challenges become less significant, conducive for professional practice. Moran states that “understanding cross cultural behaviour can be learned, so that a manager can function effectively”. Best quoted by Hofstede as “Culture is more often a source of conflict than of synergy. Cultural differences are a nuisance at best and often a disaster.”
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