Student Name: Andreea Georgiana Grigore
Student ID Number:2242682
Module Title: Marketing Essentials BMIH4005
Lecture’s Name: Dale Clarke
Word Count:1605


   Marketing Essentials: A Comparison of the      marketing methods of two multinational hotel brands

‘Holiday Inn is an American chain of hotels based in Atlanta, Georgia and a brand of IHG Hotels & Resorts. The chain was founded in 1952 by Kemmons Wilson, who opened its first location in Memphis, Tennessee that year. The chain was a division of Bass Brewery. from 1988-2000.
‘Six Senses is one of the world’s most luxurious hotel brands. It was founded in 1995 by Sonu Shivdasani, who is most well-known for the ultra-luxury Sonera properties.
Today, the brand has 21 properties in 17 countries. Its hotels occupy incredible locations and present an emphasis on sustainable luxury.’
SWOT Analysis: 
Six Senses:
 Strengths: 
1. Strong brand image and reputation, July 23, 2019 - To mark Travel + Leisure readers voting Six Senses as World’s No. 1 Hotel Brand for the third year running, CEO Neil Jacobs thanks our hosts for creating the magic behind each meaningful guest experience.
 2. Focus on sustainability and eco-friendly practices 
3. High-quality services and amenities 
4. Luxurious and unique properties 
5. Strong social media presence 
Weaknesses: 
1. Limited geographical presence 
2. High prices may limit customer base 
3. Limited target audience due to focus on upscale market 
4. High competition in the luxury hospitality industry 
5. Limited loyalty program options 
Opportunities: 
1. Expansion into new regions and markets 
2. Incorporation of new design and technology trends 
3. Focus on health and wellness experiences 
4. Collaborations with local communities and organizations 
5. Development of unique experiential offerings 
Threats: 
1. Economic downturns may affect customer demand 
2. Political and environmental instability in certain areas 
3. Increasing competition from similar luxury brands 
4. Changes in customer preferences and demands 
5. Negative impact on reputation due to incidents such as diseases or accidents.

Holiday Inn:
 Strengths:
 1. Established brand and global reach 
2. Wide range of services and amenities
 3. Affordable pricing options to cater to budget-conscious customers
 4. Strong loyalty program with several rewards 
5. Offers both leisure and business travel options 
Weaknesses:
 1. Lack of unique or differentiated experience compared to competitors 
2. Dependence on economy and business travel 
3. Limited upscale offerings may limit customer base 
4. Perceived as outdated or basic by certain segments of customers 
5. Dependence on franchising may affect consistency across properties 
Opportunities: 
1. Expansion into new international markets 
2. Introduction of new technology and design trends 
3. Focus on sustainable and eco-friendly practices 
4. Development of new experiential offerings 
5. Collaboration with local communities and organizations 
Threats:
 1. Increasing competition from budget and upscale hospitality brands
 2. Changes in customer preferences and demands 
3. Negative economic conditions affecting the travel industry 
4. Environmental and political instability in certain areas 
5. Negative impact on reputation due to incidents like accidents or crime.
PASTELE Analysis
[image: ]
The 7Ps of Marketing Mix are important for any business to develop a successful marketing strategy. Six Senses and Holiday Inn can be compared on these parameters. Six Senses offers eco-friendly, luxurious accommodations with a focus on wellness and sustainability and facilities like spas, yoga classes, etc. while Holiday Inn offers diverse types of accommodations ranging from budget-friendly to upscale suites. Six Senses is a luxury brand with higher prices while Holiday Inn is a budget-friendly brand. Six Senses is in exotic locations while Holiday Inn is accessible worldwide. Both brands have an active social media presence and well-trained staff, with a seamless booking process; Six Senses has a unique booking process. Six Senses has luxurious and eco-friendly properties while Holiday Inn is known for its consistent quality across all properties. 

Target Audience:
Six Senses targets a niche segment of the market that values luxury, sustainability, and wellness. Its target audience consists of high-net-worth individuals, celebrities, and professionals who look for exclusive and personalized experiences. On the other hand, Holiday Inn targets families, business travelers, and budget-conscious travelers who are looking for affordable and comfortable accommodations. Even the longest journeys are worth it when they bring people together. From traveling to see family or friends to catching up with work colleagues in person, share the moments that are most important to you.
 
Brand Positioning:
Six Senses positions itself as a premium brand that promotes sustainability and holistic wellness. Its properties are designed to supply a luxurious and eco-friendly experience to guests. However, Holiday Inn positions itself as a family-friendly brand emphasizing affordability and convenience. Its properties are designed to cater to the needs of families and business travelers who seek comfort and value.
 
 
In conclusion, Six Senses and Holiday Inn use different marketing methods and strategies to appeal to their target audience and support their brand image. Six Senses focuses on luxury, sustainability, and wellness, while Holiday Inn focuses on affordability and convenience. Both companies use different advertising and distribution channels to reach their audience and promote their properties and services.
and differences
 
Similarities:
 1. Both Six Senses and Holiday Inn use online platforms to market their services and attract customers. They have active websites and social media pages that supply information about their locations, services, and promotions. 
  
2. Both hotels offer loyalty programs that supply incentives and rewards to loyal customers. For example, the Six Senses loyalty program offers exclusive discounts and upgrades to members, while the Holiday Inn program offers points that can be redeemed for free nights and other rewards. 
  
3. Both brands use targeted advertising to reach their desired audiences. They use a mix of digital and traditional marketing channels to promote their hotels to potential customers. 
  
4. Both Six Senses and Holiday Inn have partnerships with other brands and companies to offer complimentary services and experiences. For instance, Six Senses has partnered with wellness experts and luxury brands to offer unique wellness experiences to guests, while Holiday Inn has teamed up with food delivery services and car rental companies.
 
Differences:
 
1. Six Senses primarily focuses on luxury and wellness experiences, while Holiday Inn is a more mainstream hotel brand that caters to a wider range of travelers. This difference is reflected in their marketing messages and strategies.
 
2. Six Senses places a strong emphasis on sustainability and environmental responsibility in their marketing. For example, they highlight their commitment to using eco-friendly materials and promoting local cultures in their locations. On the other hand, Holiday Inn's marketing tends to focus more on affordability, comfort, and convenience.
 
3. Six Senses uses a more personalized approach to marketing, with a focus on creating tailored experiences for guests. They offer personalized wellness assessments and consultations, as well as customized spa treatments and dining options. The Holiday Inn, on the other hand, tends to offer more standardized services that can be easily replicated across locations.
 
4. Six Senses places a greater emphasis on experiential marketing, where guests can sample their services or activities before committing to a full experience. This includes offering complimentary consultations, trials, and workshops. Holiday Inn typically does not offer such experiences as it caters to a more practical and budget-conscious market.
The text compares the marketing methods and strategies used by Six Senses and Holiday Inn. Both hotels use online platforms, loyalty programs, targeted advertising, and partnerships with other brands to promote their services. However, Six Senses focuses on luxury and wellness experiences, sustainability, and personalized marketing, while Holiday Inn caters to a wider range of travelers and emphasizes affordability, comfort, and convenience. Additionally, Six Senses places a greater emphasis on experiential marketing and personalized services, while Holiday Inn offers standardized services.
Six Senses is a luxury hospitality company that runs in multiple countries, including Thailand, Maldives, Vietnam, Oman, Portugal, and many others. Operating in different countries has significantly impacted the way they market their products. In each country, the company recognizes the cultural and social differences, which influence the way they market their products. For example, in Thailand, they highlight their Thai tradition-inspired design and spa therapies that are rooted in ancient healing practices, Dr. Villoldo combines ancient shamanic teachings with modern science. In his practice he provides a personalized healing experience that assists his clients to achieve mental clarity. while in Maldives, they focus on their overwater villas and exclusive island experiences. Moreover, the company customizes its marketing strategies based on the needs and preferences of their target audiences. They promote activities, packages, and services popular among local customers while meeting the international travelers' expectations. 
Holiday Inn is a hotel brand of InterContinental Hotels Group (IHG), which operates globally in more than 100 countries. ‘That’s why we offer a clean, consistent, and comfortable stay at more than 2,900 locations around the world’. Here you can explore our directory of hotels and book your stay securely online. ,,Our hotels are designed to bring families and friends together. Relax, reconnect, or just take a dip in the pool. And, of course, kids stay and eat free.* ,,
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