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Psychology for 

Work

Bias at work
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L e c t u r e  C o n t e n t- [ ] -

o Introduction to bias

o Bias in the workplace

o Introduction to the Equality Act (2010)
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Broad 

types of 
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Broad 

types of 

bias

F I L- [ ] -B Y M I K O K I T

U n c o n s c io us
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Stereotypes

Prejudice

Discriminatio

n
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Paying lower 
wages for women 

than men

E.g.,

Practices of, or within, an organisation which may be discriminatory

Hiring policies

E.g,

Organisational 

Discrimination

Not employing someone 
because of race

Employing someone 
because they are of a 

minority race

BUT ALSO
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Prejudice or pre-judgement 

DOES NOT equal 

discrimination
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GENDER BIAS

9S L I D EB Y  M I K O K I T F I L- [ ] -

GENDER BIAS

Women Men

Gentle / passive Aggressive

Polite Independent

Emotional Non-emotional

Nurturing Confient

Compassionate Rough

Indecisive Decisive

Quiet Loud

Concerned with 
appearance

Sloppy 
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G e n d e r  B i a s ?- [ ] -
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Gender Bias
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Murray (1999)
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Cuddy et al. (2004)
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Moss-Racusin et al. (2012)
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Moss-Racusin et al. (2012)

1
. • Males rated 

significantly more 
competent and 
hirable.. 

• Than the (identical) 
female applicant

2
. • More career 

mentoring offered to 
male applicants 3

. • Gender of faculty 
member had no 
impact

• Both males and 
females were 
equally as likely to 
exhibit bias against 
female applicants
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Grogan (2018)
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Schmader, Whitehead and 

Wysocki (2007)
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MacNell, Driscoll and 

Hunt(2015)
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Why is gender diversity 

important? 

Is it important across all 

work sectors and 

occupations?
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Hunt, Prince, Dixon-Fyle

and Yee (2018)
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Hunt, Prince, Dixon-Fyle

and Yee (2018)
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Types of 

interview bias

(implicit / 

unconscious)
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I n t e r v i e w s- [ ] -
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Halo effect

Types of interview 

bias

Horns effect Leniency effect

Contrast effect Confirmation bias

Conformity bias

Affinity biasBeauty bias
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Halo Effect 

(Thorndike, 1920)

27S L I D EB Y  M I K O K I T F I L- [ ] -

Halo Effect 

(Thorndike, 1920)



2/6/2020

10

28S L I D EB Y  M I K O K I T F I L- [ ] -

Halo Effect 
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Horns Effect 
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Leniency Effect 
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Contrast Effect 
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Confirmation bias
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Affinity bias



2/6/2020

12

34S L I D EB Y  M I K O K I T F I L- [ ] -

Conformity bias
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Beauty bias
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The Equality Act 

(2010)
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The Equality Act (2010)


