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[bookmark: _Toc25093192]Introduction 
Innovation and creativity brings out the best possible solution for different problems that people are facing. Innovation means generating new ideas for the society that may change the people’s living standard and/or fulfil the demand of the people. People are facing problems in finding their expected products or services. Through innovation and creativity, the business organizations fulfil their demand and expectations. The business organizations that done excellent performance over the long run are those organizations which are the most innovative and creative. Such organizations do not copy the ideas of another organizations they bring about new ideas which are unique from others. Stockholm products, an industrial gas company, comes up with a new idea of developing a new product for the teeth whitening. Stockholm products has a reputed history of their Research and development department. R&D of Stockholm products researched for using plasma as an agent of cleaning. This is the totally new idea which marketing depends on the appropriate planning and analysis on Market gap (market demand and supply), industry analysis and other possible feasibility analysis. In this report we are going to analyze market opportunity and demand whitening toothpaste, feasibility analysis, industry analysis and market analysis to recommend Board of Stockholm whether they should invest in the project of teeth whitening products. 


[bookmark: _Toc25093193]Innovation and creativity 
Innovation is the process of generating new ideas for the society that may change the people’s living standard and/or fulfil the demand of the people. People are facing problems in finding their expected products or services. Through innovation and creativity, the business organizations fulfil their demand and expectations. The business organizations that done excellent performance over the long run are those organizations which are the most innovative and creative (Steven James Keays M. A.Sc, 2019). Such organizations do not copy the ideas of another organizations they bring about new ideas which are unique from others. Stockholm products, an industrial gas company, comes up with a new idea of developing a new product for the teeth whitening. Stockholm products has a reputed history of their Research and development department. R&D of Stockholm products researched for using plasma as an agent of cleaning. This is the totally new idea which marketing depends on the appropriate planning and analysis on Market gap (market demand and supply), industry analysis and other possible feasibility analysis (Mullins and Walker, 2013). 

[bookmark: _Toc25093194]Innovation approach 
Various approaches are used in business innovations. But how innovators approach their innovations depend on their business strategy. An innovator can choose any approach from the following approaches: 
· Improvement of design of existing product of business.
· Improvement of product and process innovation continuously. 
· Upgradation of business model.
· Usage of modern technology for the purpose of adding value to the existing products. 
· Usage of modern technology to develop a new business, product or service (Steven James Keays M. A.Sc, 2019).

Stockholm products use continuous improvement of product and process. They are continuously updating their processes and products. R&D of Stockholm has a rich history in product and process innovation (Talukder, 2016). Continuous improvement of product innovation focuses on the the existing products and processes which provide the company with the opportunity of identifying the problem or waste and getting rid of problems or waste, ensure customer satisfaction and improve the quality of products and services. As their product innovation process is done on the continuous process we can say that Stockholm product use the continuous improvement of product and process innovation. Stockholm’s annual budget for R&D is about £100 million and 10% that means £10 million of this budget will be invested for the project of teeth whitening project. Stockholm products also set up a team of scientists and researchers to explore the idea whether the idea is potential for the business opportunity and the team was given £1 million with a deadline of 12 months to explore the potentiality of the project (Tidd and Bessant, 2009). Here, I will explore the potentiality of this project of teeth whitening through primary and secondary research. 
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A business organization can find the opportunity of innovation by adapting their products or services with the changes of market drivers such as demand and expectations of the customers, problems that can be solved by innovating new products or services. Stockholm products can consider the following issues in innovation:
· They can modify their existing products.
· They can produce new product. Already they are thinking about launching a new product of teeth whitening (Talukder, 2016). 
· They also can diversify their business by introducing new technology. 

Stage gate Model of innovation for Stockholm products 
Stage 1: Generation of Idea: In this stage, the businesses have to generate idea. The idea for Stockholm products is developing a new product for the teeth whitening market. R&D of Stockholm is the internal source of generating ideas. Customers, competitors, suppliers and distributors can also be the sources of generating idea for Stockholm products (Tidd, Bessant and Pavitt, 2008). 
Stage 2: Feasibility Analysis: In this stage R&D of Stockholm products need to analyze the product, industry, financial and organizational feasibility. I will discuss it later part of this report. 
Stage 3: Idea Development: In this stage, R&D of Stockholm will develop, prototype ad test the idea to investigate competitive response and to investigate the channel of marketing, delivering of products to the customers. 
Stage 4: Implementation of the idea: This is the stage of idea implementation. Here the final product will be marketed and launched (Trott, 2008.). 
[image: Image result for stage gate model of innovation"]
(Verloop and Wissema, 2004)

Screening of Idea
Screening of idea is the process of evaluating all the possible and developed ideas and then choosing the most effective, profitable and feasible ideas. From the ideas, the authorized staff choose the most promising idea to implement. R&D of a business organization may generate so many ideas but all of these ideas are not relevant to the organization, society and to the customers. In this case idea screening process find out the most promising idea from the ideas which are not so good ideas (Trott, 2008.). In screening ideas, the research team of Stockholm follows some criteria such as market opportunity, industry fit for the idea, competitor grid analysis, and effective implementation of the idea. R&D of Stockholm products generated more ideas and from them selected the idea of developing new product for the teeth whitening. They are already running 100 more projects. 

Patents of idea and suggestions
For every new idea that is generated by the company patent is the most important issue in protecting the copy of the idea. Patent ensures protection for the innovative product which will protect commercial loss for the company (Tidd, Bessant and Pavitt, 2008). Stockholm products had found a patent submitted by the University of Southern California which claimed that plasma had been used to sterilize teeth and one of the side effects was a whitening of the teeth. If they want to claim the patent of the product of teeth whitening, they have to prove that only they have developed the idea or they have to make alliance with University of Southern for the product development and marketing. 

[bookmark: _Toc25093196]Teeth whitening project 
The project on which R&D of Stockholm is researching along with scientists is developing of new product for whitening of teeth. In this stage we will analyze and evaluate the feasibility and potentiality of this project. Before that we will mention some comments on this project by the some management personnel of Stockholm products (Tidd and Bessant, 2009). 
R&D project leader Michael Glass presents his research findings that the project is promising. He reviews the milestone of this project and presents some convincing slides where he shows that the project is profitable and promising. He along with his research team, conducts a experiment on pigs which shows that there were dramatic changes of using plasma as a cleaning object. This experiment showed that the yellow teeth of pigs turned to a shadow of white. 
The product development manager Bernard Bing developed statistics where he described that there is a gap in the market of teeth whitening product. He also added that the market for teeth whitening product is a lucrative and growing market. But entry in this market would be difficult as there are more competitors (Talukder, 2016). 
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Teeth whitening market 
The major factors that are making the teeth whitening market more lucrative and growing market involve consciousness about oral hygiene, stigma related to teeth discoloration, available of teeth whitening products by enhanced R&D of a the companies. Rapid rising of awareness regarding dental aesthetics are becoming more popular in the modern society and this popularity increases the demand for aesthetic treatment. For this treatment, younger generation is more influenced that middle or older generation. According to a research study that was published in 2017, participants’ replies help to conclude that teeth whitening products are desired too the consumers. Consumption of teeth whitening products such as toothpaste is projected to be increased as it is expected that more consumers are looking for advanced teeth whitening products for their dental care. As the disposable income of the people of Europe is rising, the demands for more expensive and sophisticated teeth whitening products are increasing worldwide (Steven James Keays M. A.Sc, 2019). 

Key market trends 
Teeth whitening products such as toothpaste is expected to grab largest market share during the projection period. Coarse abrasives contained in toothpaste function by removing stains the surface of tooth and giving a white glow to the teeth. According to a study by Roy Morgan, in 2014 about 93% grocery buyers of Australia bought teeth whitening toothpaste within six months. Therefore we can conclude that whitening toothpaste is the most desired and demanded products. As the population around the world is rising, the market for whitening toothpaste is also increasing (Mullins and Walker, 2013). Besides, nowadays people are more aware of their dental care. They expect to have clean and white teeth. As a result we can summarize that demands and needs for teeth whitening toothpaste is increasing. 

Key market figures
Whitening toothpaste: The global market for whitening toothpaste was $3,275.75 million in 2016.
Cosmetic dentistry: The expectation of the customers to have clear and white teeth encourage the customers to buy teeth whitening products (Lundstedt and Moss, 2012).  
The market in UK: The researchers showed that this market of teeth whitening market will be led by the Americas by 2021 but there is a huge potential for the UK business organizations to grab the global market of teeth whitening products (Kahn, 2013). 
Incremental growth will be $630 million by 2021 according research finding analyzed by Technavio in 2016. 
According to Techanvio, a London based business wire, researchers projected that teeth whitening market will be grown by almost 4.5% as a CAGR rate globally. 
 
$630 million: Incremental growth 
i

i
2016
Value 

2021
Value 
$3,780.01 million 
$3,150.01 million 

(Drucker, 2006)

Increasing demand for cosmetic dentistry 
The expectation and desire to have clear and white teeth among the consumers are rising rapidly. Today, consumers are having advanced teeth whitening products available which are improving the appearance of teeth by deleting treating discolorations and stains. Cosmetic dentistry are getting popularity nowadays in this sector. 
From the above discussion we can conclude that there is a potential possibility of being successful by launching the new teeth whitening product by Stockholm products. 

Competitive landscape
There are various players are marketing whitening toothpaste in the market of teeth whitening products. The major competitors in this market have grabbed maximum share of the market (Chunawalla, 2009). The most dominating competitors in the market of teeth whitening products are Unilever, Colgate-Palmolive, Proctor and Gamble etc. These companies are mostly focusing on the continuous improvement of their products through innovation and creativity. The idea of Stockholm is unique as they have decided to use Plasma as cleaning agent which will differentiate them from the current players in the teeth whitening products market. 
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[bookmark: _Toc25093200]Product feasibility
Products: Teeth whitening products. There are various ways by which teeth can be stained. Some common cause of teeth being stained are antibiotic, age, beverage consumption and illness etc. Teeth whitening products like toothpaste will help to remove discolorations of teeth and also help to restore the original whiteness of the teeth. 
Target market: The initial target markets for the product of teeth whitening are the customers who are of both high income and highly aware of their dental care mostly the younger and middle age group. Middle income group customers will be the next targeted customers after 4 years of launching the products. 
Why teeth whitening products by using Plasma as a cleaning agent: Stockholm products will produce teeth whitening product by using plasma as a cleaning agent which is proved to be more effective. Experiment shows that plasma can be the best solution in whitening the teeth. 
Management team: The management team of Stockholm is talented and diversified who are operating and managing the research and analysis to investigate the suitability of this project. And they also run and manage the project. Product development manager Bernard Bing is directly coordinating the project. Marketing manager Maria Klaus will manage the marketing side of this project. 
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The demand for teeth whitening products are rising day by day. There are various whitening toothpaste in the market. Research findings on demand for whitening toothpaste are stated below: 
	Age range 
	% of people who use whitening toothpaste
	

	5-15 years 
	20.3%
	Kids segment size 

	16-30 years 
	30.5%
	Younger consumers 

	31-55 years 
	35.4%
	Middle aged consumers 

	56-65 years 
	8.6%
	Older age group that will be targeted later.

	66 years and more 
	5.1%
	Most older segment.



The age group of 5-15 years demand for this product is 20.3%, the younger age group (16-30 years) demand is 30.5%, middle age people’s demand is approximately 35.4% and so on. 
From the above findings we can see that the teeth whitening products are demanded by the young and middle aged customers. 
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Industry attractiveness: Industry attractiveness depends on some factors. An industry will be attractive for investment if the industry possess high growth rate, can provide the market with unique benefit, a good net income, fair number of competitors, and the products or services are important to the customers. The industry of teeth whitening product is attractive to enter as we can see from the following analysis that industry growth rate is highly potential, the industry can provide with unique benefit such as clean and white teeth, and other factors are moderately potential (Brem, Tidd and Daim, 2019). Therefore, Stockholm Gas should enter the market with its teeth whitening product. 
	Factors
	High Potential 
	Potential 
	Moderate potential 
	Low potential 
	Justification 

	Industry growth rate 
	· 
	
	
	
	According to the research and performance of firms are indicating that the industry is more lucrative and growing market. 

	Industry age 
	
	
	· 
	
	The dentistry industry is running such businesses for so many years. 

	Unique benefits
	· 
	
	
	
	The product of teeth whitening products will provide unique benefit to the customers. 

	Number of competitors 
	
	
	· 
	
	A fair number of competitors are operating their business in this industry. 

	Average net income of top firms in the industry 
	
	
	· 
	
	For the product of whitening toothpaste the net profit or income is high. 

	Importance of products to the customers 
	· 
	
	
	
	Everyone is expecting to have clean and white teeth. As a result the launching of teeth whitening products is very important to the customers. 

	Long-term prospects 
	· 
	
	
	
	This industry has a very potential long-term prospect. 
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It is expected that, the global market size of teeth whitening products will be reached to $7.40 billion by 2024. This industry is growing rapidly by its high demanding consumer who are demanding white and clean teeth. Consumers are becoming more aware about their dental care and oral hygiene. Further, about 99.2% people around the world believe that smile is the most essential social benefit and this is increasing the consumer demands for teeth whitening products all over the world. today, the top teeth whitening products producing companies ae focusing on their R&D. R&D of these companies are enhancing their portfolios and and grabbing the global market by expanding their presence in the international market. Teeth whitening products such as toothpaste are accountable for the largest market share in case of revenue and expenses. In maintaining oral hygiene and dental care, whitening toothpaste is playing an important role. In 2016, the whitening toothpaste segment is accountable for almost $899.8 million and this segment is likely to witness a very massive growth rate as a result of increasing consumers and increasing demand (Chunawalla, 2009). 

Market timelines: The following market timeline shows the high potential for the industry of teeth whitening product (Drucker, 2006). As the population of target market is almost 380 thousand million around the world, the expectation for differentiated product is highly potential. Global market size of teeth whitening products will be reached to $7.40 billion by 2024. That means buying mood of consumers are highly potential for this project. So we can conclude that the industry is highly potential for Stockholm to enter. 
	Factors 
	High potential 
	Moderate potential 
	Low potential 
	Justification 

	Market momentum 
	· 
	
	
	As the population of target market is almost 380 thousand million around the world, the expectation for differentiated product is highly potential. 

	Customers buying mood
	· 
	
	
	Global market size of teeth whitening products will be reached to $7.40 billion by 2024. That means buying mood of consumers are highly potential for this project.

	Environmental and business trends to favorable target market 
	· 
	
	
	Business and environmental trends are also favoring the launching of this product in this industry. 

	Need for new products in the market 
	
	· 
	
	A new market with differentiated product is moderately potential as there are already some other players in the market who are offering teeth whitening products to the customers. 

	Recent entrance of large company in the market. 
	· 
	
	
	As the teeth whitening market is already fragmented, large firms cannot make any room to this industry. Hence this is highly potential for Stockholm products. 



[bookmark: _Toc25093204]Organizational feasibility analysis
Management prowess: A good and potential management system of any organization, ease the implementation of any kind of projects (Pfeffermann, Minshall and Mortara, 2010). The management team of Stockholm is highly potential to implement the project of teeth whitening products. Management prowess analysis is showed in the following table. 
	Factors
	High potential 
	Moderate potential 
	Low potential 
	Justification 

	Industry experience 
	
	
	· 
	Stockholm is new to this industry as it is a industrial gas company which basically supplies liquid oxygen to healthcare markets and also deliver carbon dioxide to beverages and drinks industry. So the management is lack of industrial experience in this industry. 

	Professional network and social network depth. 
	· 
	
	
	As it is already belongs to an industry, the management of this company has a great depth in professional and social network segment. 

	Previous entrepreneurial experience 
	
	· 
	
	As the management of Stockholm is working as employees they have moderate prior entrepreneurial experience.

	Cash flow management experience. 
	· 
	
	
	Managers at Stockholm are highly experienced in cash flow management. 

	Educational background 
	· 
	
	
	Management team of Stockholm is highly potential in case of educational background. All of them are educated from business school and colleges. 




Availability of resources: Availability of resources are another important elements for the smooth implementation of a project. Resources of Stockholm Gas are sufficient for the project implementation (Pfeffermann, Minshall and Mortara, 2010). Key human resource of Stockholm Gas are the management team consisting of project leader Mr. Michael Glass, product development manager Bernard Bing, marketing manager Maria Klaus, and licensing manager Stefan Boch. Technological, capital, office space and lab space are also available in the company. 
	Resources 
	Ratings 

	
	1
	2
	3
	4
	5

	Key Human resources
	
	
	
	
	· 

	Technological resources 
	
	
	
	· 
	

	Capital
	
	
	
	
	· 

	Office space 
	
	
	
	
	· 

	Lab space 
	
	
	
	
	· 
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Stockholm Gas is an established business organization that supplies liquid oxygen to healthcare industry and carbon dioxide to beverages and drinks industry. Hence the company is financially capable to bear the costs of launching the product of teeth whitening products. It has already budgeted £10 million for the R&D and marketing of this project. Financial feasibility makes the project more easy to run and operate smoothly. 
Financial performance of the similar business organizations. 
	
	Above average 
	Average 
	Below average 

	Annual revenues – year 1
	
	· 
	

	Annual revenue year 2
	· 
	
	

	Net income – year 1
	
	· 
	

	Net income – year 2
	· 
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This is the conclusion of my feasibility analysis for the project of teeth whitening products. Overall assessment for this project is feasible. On the basis of my above analysis, I can conclude that product, industry, organization and financial segment of this project are feasible for Stockholm products. 
	Feasibility 
	Feasible 
	Neutral 
	Not feasible 

	Product feasibility 
	· 
	
	

	Industry feasibility 
	· 
	
	

	Organizational feasibility 
	· 
	
	

	Financial feasibility 
	· 
	
	

	Overall feasibility 
	· 
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Product: Whitening toothpaste
Key partners: The main partners for the Stockholm Gas for this project are suppliers of Plasma, strategic alliance partners, and joint venture partners if they want to alliance with other firms. 
Value proposition: Ensuring clean and white teeth is the core value proposition of Stockholm products by using Plasma as cleaning agent. Value proposition chart is given below: 
	Factors 
	Above average 
	Average 
	Below average 

	Price 
	
	· 
	

	Quality 
	· 
	
	

	Newness 
	· 
	
	



Customer segment: The younger and middle aged generation is our targeted customers. Then we will focus on other generation. High income group and middle income group are supposed to be the targeted income groups for this product marketing. Initial region for this project is the current market of the company such as more than 70 countries worldwide where the company is currently running their business operation. The type of our market is mass market. And the product will be marketed with reasonable price (Mullins and Walker, 2013). 
Channels: We will campaign about our products through awareness channel such as contacting with customers in schools, sports club, social media. and our product of teeth whitening will be delivered by local clinics. 
Customer relations: Customers will be delivered with their expected products. The company will be aware of providing the best product to the customers. 
Key resources: Human resources, capital, technological and website are the major resources needed for this project. 
Key activities: Customer relations, marketing, advertising, campaigning etc. are the key activities of this project. 
Cost structure: Initial costs for the project is projected to £10 million and subsequent costs will be incurred by the company. 
Revenue stream: Revenue of this project will be generated by only selling the products.
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Industry analysis for Stockholm products can be accomplished by Porter’s Five Forces Model analysis. 
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Threats of new entrants: Threat to new entrants into the market, provide the firms with security that the will face less competitors in future. From the following analysis of threats of new entrants we can se that the result is almost favorable for Stockholm products. 
	Forces
	Factors
	Rating
	Score
	Average Score

	Threats of new entrants
	· Economies of Scale
	Moderate
	3
	



3.75

	
	· Product Differentiation
	Favorable
	4
	

	
	· Capital Requirement
	Strongly Favorable
	5
	

	
	· Government & Legal Barriers
	Moderate 
	3
	



Rivalry among existing firms: Strong rivalry among the existing firms hinders the entrance of new firms into the market. From the following analysis we can say that the rivalry among the existing firms are in moderately favorable for Stockholm products. 
	Forces
	Factors
	Rating
	Score
	Average Score

	Rivalry among existing firms
	· Number of Competitors
	Unfavorable 
	1
	


3.33

	
	· Degree of Differentiation
	Strongly Favorable
	5	
	

	
	· Level of Fixed Cost
	Favorable
	4
	


	

Bargaining power of buyers: If the bargaining power of buyers is strong, then the new firm or existing firms cannot make so many profits. Bargaining power of the buyers of teeth whitening products is favorable for Stockholm products. 


	Forces
	Factors
	Rating
	Score
	Average Score

	Bargaining power buyers 
	· Buyer Group Concentration
· Buyers’ Costs

· Degree of Standardization of Suppliers’ products
· Threat of Backward Integration
	Favorable

Favorable

Strongly Favorable

Favorable
	4

4

5


4
	



4.25





Bargaining power of suppliers: Like bargaining power of buyer, strong bargaining power of suppliers is unfavorable for Stockholm products. Bargaining power of suppliers is below moderately favorable for Stockholm products. 
	Forces
	Factors
	Rating
	Score
	Average Score

	Bargaining power of suppliers
	· Supplier Concentration
· Switching Costs
· Attractiveness of substitutes
· Threat of Forward integration
	Moderate  

Unfavorable 

Moderate 

Favorable
	3

1

3

4	
	


2.75




Threat of substitutes: Threat of substitutes is in moderately favorable of the company. 
	Forces
	Factors
	Rating
	Score

	Threat of Substitutes
	
	Moderate 
	3




Overall assessment 
Following table shows the overall assessment of the Porter’s Five Forces Model. The market analysis shows that the market for teeth whitening products is in above moderately favorable for Stockholm products. 
	Forces
	Score
	Average Score

	Threat of new entrants 

	3.75
	



3.42 (Moderately favorable)

	Rivalry among existing firms
	3.33
	

	
	
	

	Bargaining power of buyers
	  4.25
	

	Bargaining power of suppliers 

	2.75
	

	Threat of substitutes 
	3.00
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Market segmentation: According to our analysis on earlier section younger age group (16-30 years) and middle age group (31-55 years) are the highest targeted users of whitening toothpaste. The age group 5-15 years are the next demander of this product. And as the population are increasing, the market for this product will be increased further and demand for this product will be increased more. The people of high income and middle income group are the target customers for this product (Kahn, 2013). 
Market size: The number of people belonging to the age group 16-30 year is 30.5% of population in the targeted areas and to the age group 31-55 years is 35.4% of the population. Hence, the target market for the project of teeth whitening market (toothpaste) is almost 65.9%. 
Market trends: The market trend is moving toward the clean and teeth whitening products. That’s why it is a growing and lucrative market to the business organization. 

Competitor analysis: Direct competitors: The direct competitors for Stockholm products are P&G, Colgate-Palmolive, and Johnson and Johnson etc. They will influence the marketing of Stockholm’s teeth whitening products (Drucker, 2006). Competitors’ marketing strategy, advertising strategy, and management strategy will influence the strategies of Stockholm products. They are the major players in the market. They are currently covering the most of the market for dental care. 
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The main task of R&D project leader is to identify the potential of the project by identifying probable risks and opportunities related to the project. In teeth whitening product project, Michael Glass has to do both primary and secondary research in order to identify the risks and opportunities of the project (Dawson, Andriopoulos and Andriopoulos, 2014). He has to analyze the potentiality of the project by analyzing market opportunity and gap analysis that means demand and supply of the discussed product. Then the project leader has to do feasibility analysis. In this stage, he has to use his entrepreneurial and management knowledge. Feasibility analysis includes product feasibility that means whether the customers are expecting this product, organizational feasibility, industrial feasibility and financial feasibility of the company. Further he has to do industry analysis and market analysis in details by using his research knowledge and experience (Kahn, 2013). 

[bookmark: _Toc25093212]Open model vs closed model of innovation 
Open innovation: Open innovation refers to the innovation process which opens up the innovation process for a company beyond the boundaries of the company so that individuals can improve their own innovation knowledge or potential through the proper use of company environment (Chunawalla, 2009). In case of open innovation, the place for innovation is both inside and outside the company. If Stockholm wants to use full potential of individual innovation, the company can follow open innovation. In case of teeth whitening product, Stockholm can opens up the innovation process. Here, the R&D of Stockholm will bring innovation for Stockholm on a network basis with other universities or companies. Stockholm can use open innovation with University of Southern California. 
Closed innovation: Closed innovation means that the innovations will be developed by the business organizations themselves (Brentano, 2008). The place of closed innovation is within the company. Basically the project of teeth whitening product is closed innovation. Here innovation is developed by the R&D of Stockholm. Stockholm will invests £10 million for the project. R&D of Stockholm developed a idea of teeth whitening product (toothpaste). Therefore we can called this innovation process as closed innovation process which is developed within Stockholm by internal R&D activities. 
[bookmark: _Toc25093213]Recommendations to Board 
We have analyzed market opportunity and gap analysis, feasibility analysis including product feasibility, organizational feasibility, industry feasibility and financial feasibility analysis, industry analysis including Porter’s Five Forces Model and market analysis. From these analysis we have seen that the product is feasible and potential enough to invest £10 million in the project teeth whitening product (toothpaste). The demand for whitening toothpaste increasing day by day as population is increasing and people are becoming more aware than before about their dental care (Brem, Tidd and Daim, 2019). Further, demand and expectation for clean and white teeth are increasing which is making the industry more lucrative to the entrepreneurs. Therefore Stockholm should invest £10 million to this project. 



[bookmark: _Toc25093214]Conclusion 
Innovation and creativity makes our life more easier and comfortable. The expectation and desire to have clean and white teeth among the consumers are rising rapidly. Today, consumers are having advanced teeth whitening products available which are improving the appearance of teeth by deleting treating discolorations and stains (Lundstedt and Moss, 2012). Cosmetic dentistry are getting popularity nowadays in this sector. For the project of whitening toothpaste, market analysis, industry analysis and demand analysis showed that the project is profitable to invest. Teeth whitening products is a market of lucrative and growing market. The demand for whitening toothpaste increasing day by day as population is increasing and people are becoming more aware than before about their dental care. Therefore Stockholm should invest £10 million to this project.
From the above discussion we can conclude that there is a potential possibility of being successful by launching the new teeth whitening product by Stockholm products. 
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Whitening Toothpaste
Global whitening toothpaste product was $3,275.75 in 2016.


Cosmetic dentistry 
The expectation of consumers t have white and clear teeth induce to buy teeth whitening  products.


The Market in UK
in 2021 almost akk of the market of cosmetic will be led by the cosmetic iindustry which can provide the desired teeth whitening market to the consumers. 
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