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Task 2

Observation of Practice
Guidance: 

A learner must choose an observation of direct social work practice with people in need of care and support and/or their carers. The observation cannot be from giving evidence in court, contributing to strategy group meetings, case conferences or tribunals or any other indirect activity. The consent of the individual/s in need of care and support and/or their carers must be sought before the observation is undertaken. The observation must be undertaken by an observer who is social work qualified and has at least 3 years’ experience (criteria set out in the Programme Handbook). The observation must be for a minimum of 30 minutes. The observer will gain feedback from the individual/s in need of care and support and/or their carers using either the pro forma below or one of the learner’s own design at the end of the visit.  

The learner is responsible for providing a method of gathering feedback for the observer to use. This can be of their own design, and/or adapted to meet the needs of the individual. The provided pro forma can be used where appropriate. The method used will depend on age, ability and language/communication needs of the individuals in need of care and support and/or their carers. 

This section will include examples of the ways in which effective communication impacts on practice in relation to language use, language needs and cultural sensitivity. You must demonstrate the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012).

Please ensure you meet the Learning Outcomes for this task (See appendix 5 of the handbook).  

Please answer the questions below.



Observation Summary 

Please include name of the expert witness observing in learner’s details section of the portfolio.

Date of observation: 12/03/2026

To be completed by learner. 

	Question:
Context
Set out the social work objectives and give a brief description of the situation including geographical and legislative contexts and any relevant cultural, ethnicity and language issues, including how consent was gained and how you have considered the impact of the observation on the individual in need of care and support and/or their carers.  

This kinship family are White, Welsh, English speaking and have lived in the local area all their lives. As their supervising social worker, I arrange monthly visits to see the family to offer advice and support when needed, and to help Nan manage the logistics of being a carer. Over the last 6 months, I have found it difficult to visit Nan due to lack of engagement; she has cancelled visits and is reluctant to me visiting when the children are home.
I have worked with this family for over a year, and it has taken time to build a relationship due to them being wary of social work involvement. Nan cares for her two young granddaughters, one on a Special Guardianship Order (SGO) and the younger child still under social services whilst she waits for the SGO to be granted. Once she receives an SGO, she will have parental responsibility (Family Rights Group, 2026). 
The purpose of my visit was to discuss the importance of supervision meetings and seeing the children as often as possible to ensure that the family are managing and that no other support can be offered. 
To be able to use this as an observation opportunity, I discussed with Nan on the telephone why the observation was taking place to ensure that she knew it was me being observed rather than her. I gained consent for the observation on the phone and again at the property on the day of the visit. When considering the impact the visit may have, I felt explaining why I was being observed was important to reduce Nan’s feeling of anxiety of another professional being present and I did not want her to feel pressured in any way.
(288 words)
300 words (+/- 10%: include your actual word count at the end of each section).



	Question: 

Critically reflect on your communication methods and skills during the observation; including how you identified whether you had the necessary communication skills to work with the individual in need of care and support and/or their carers.   

You must use a person-centred approach to demonstrate the integration of social work ethics, values and the Code of Professional Practice. This must include culturally and linguistically sensitive practice and the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012). 

Throughout my visit I worked under the Social Services and Well-being (Wales) Act (2014) (SSWB(W)A, 2014) and Statutory Guidance - Fostering Services (Welsh Government, 2019).
Throughout this I will be reflecting on the observation that took place with the family and my mentor and include reference to a reflective model, legislation and policies that I worked within. 
To be able to reflect on this observation, I used Boud’s model of reflection (1985) as I found this an effective model to be able to look at the experience with the family, reflect on the observation and my communication skills, what learning this was able to provide and how I can continue to improve my practice (Boud, Keogh and Walker, 1985).
The family live on a council estate and are a low-income family, Nan struggles with some forms of communication, I used language that was appropriate to ensure that I was not discriminative, allowing her to be forthcoming with any concerns that she had. 
I hoped to reassure Nan that the reasons for my visits were not to criticise her but to offer support, I hoped to break down more barriers whilst iterating that these mandatory visits are important. 
When I arrived at Nan’s home, I introduced her to my mentor who she had met previously through SGO support groups, I feel this helped her to feel more relaxed knowing a familiar face. Working within the Codes of Professional Practice (Social Care Wales (SCW), 2017) it was necessary that Nan felt included and that she was given a voice to decline the observation if she wished to. I was conscious about my approach so as that Nan did not feel a power imbalance or oppressed while I addressed my concerns.
As I had already built a relationship with Nan from working with her for some time, I had prior knowledge of the communication style that I would use to address my concerns. Nan does not identify as having any additional learning needs however does find communication difficult especially reading and writing. I was conscious of using language that Nan could engage with and recognising that my concerns needed to be addressed, however done with a sensitive approach, communication being the key aspect of the visit (Nyirenda, 2025). I made sure to use language that she understood, kept my tone soft and gave explanations to every point that I addressed. I identified my concerns of her cancelling visits and explained to her why they were important, and why it was essential that some of these visits took place when the children are home. I discussed with Nan if there were any worries that she had about my visits and if there was anything additional that I could do to support the visits going forward. 
Due to Nan already having reservations about social work involvement I was mindful not to fracture the working relationship that had taken so long to develop, I did not want Nan to feel discriminated against when briefly discussing home conditions nor feel oppressed having two professionals in her home (Tedam, 2021). I wanted to maintain a duel, inclusive conversation and environment for Nan where she felt she had a voice and was still in control of her own situation (Crawford, 2011). I also considered my nonverbal communication skills when addressing my concerns with Nan, I felt it was important to be relaxed and comfortable through my body language so as that Nan knew I respected that I was in her home and personal space. I sat comfortably on the sofa with a relaxed posture and didn’t change that posture as the conversation changed. It was vital that I addressed my concerns with Nan however was equally vital that I demonstrated active listening enabling us to work together to rectify the situation going forward. 
For Nan to be able to do this a key component to her engaging with services is having the right to communicate in a Language that she chooses. Having worked with Nan for some time I was already aware that Nans first language was English however the ‘Active Offer’ (Welsh Government, 2015) and ‘More Than Just Words’ (Welsh Government, 2022) was considered and provision would have been made available if this is something she felt she would like. It is important for individuals to be given choices which can generate better outcomes for them. This may not have just been necessarily offering the Welsh language but also offering written correspondence in Welsh and acknowledging her Welsh heritage if it was important to her. 
I considered SSWB(W)A (2014) – Part 6 which sets out the guidance and law in which is to be followed in Wales for foster carers and the children in their care. This supports Nan as a carer to ensure that the child’s well-being is the main focus, and the care and support that the carer can offer is of the highest standard (Gwilym and Williams, 2021). It enforces the children’s safety and promotes the resources available for foster carers to be able to meet the needs of the children in their care. This is why communicating to Nan about the importance of our visits was essential. 
To be able to demonstrate a person-centred approach I ensured to integrate aspects of the Codes of Professional Practice (SCW, 2017) and National Occupational Standards (Social Care Wales (SCW), 2011) to inform my practice to ensure that a high standard of support was given to Nan when discussing my concerns and identifying any risks within the home which may be resulting in her cancelling my visits. The Regulated Fostering Services (Service Providers and Responsible Individuals) (Wales) Regulations 2019 and Wales Fostering competencies were also considered to inform my practice when working with her as a kinship carer. I was able to advise her of the competencies expected from her as a foster carer which include monthly supervision visits which allow us to discuss her well-being and the well-being of her granddaughter. 
When reflecting on this observation and piece of work with Nan I felt the objective of the visit had been accomplished and that Nan was aware going forward we need to prioritise visits until the SGO is complete. I felt we were able to do this in such a way that it did not fracture the relationship we have built. I do feel that I could have pushed this discussion a little further as I feel Nan may have been holding back on her reasons for cancelling visits however I did not want to overstep and cause Nan to disengage when we were already in agreement how we can improve things going forward. 
Nan is very apprehensive about professionals entering her home and is a private person in terms of her family life. Going forward it may be beneficial to source some additional support from support workers in the team if Nan is wanting to accept. It is important that Nan can see me as a source of support rather than feel checked up on and this was important to discuss in the observation with the necessary, sensitive communication skills, recognising my pitch and tone of voice. 
To conclude, although completing foster carer supervisions have become somewhat second nature, by having an observer I found I was able to simplify my practice and was able to focus on aspects that are in my practice daily such as communication skills, verbal and non-verbal and how best to approach difficult situations to be able to promote person centred practise and inclusion. I will continue to apply what I have learned through this observation to other areas of my practice and remember to simplify my approaches to suit the needs of individuals. I will take extra time to actively think about my approach before visits to ensure that I am efficient and effective each time. It is also important to reflect on the legislation that is used and where is applies, this is integrated into everyday practice however it is beneficial to stop and think about how and why it is being used. 
(1343 words)
1300 (+/- 10%: include your actual word count at the end of each section).





Feedback and comments from individual in need of care and support and/or their carers 

Information for the observer

This section of the Observation should not be completed in the presence of the learner. 

No formal written feedback is required from the observer on the learner’s practice. However verbal feedback should be provided to the learner as soon as possible after the observation. If the observer is not the mentor, then feedback should also be provided to the mentor. 

Some or all of the questions below may be used by the observer who can rephrase and add explanations and prompts as required. The observer should record responses from the individual in need of care and support and/or their carers below, or by using an alternative method if required/provided.  
Before asking the questions, the observer must explain to the individual comments will be shared with the learner. It may be useful to explain that it is used as a learning tool for the learner to develop their own practice. 

If the observer is unable to gain feedback, they should briefly say why.

	Was the social worker on time?  Or, if delayed, did he or she contact you?
	Yes

	Did the social worker get your permission in advance for the observer to be present? Did they explain why they were being observed?
	Yes, at the beginning of the visit the social worker introduced the observer and confirmed that they were happy for them still to be present. The social worker explained the role of the observer.

	Were you clear why the social worker met with you today?

	Yes the social worker was visiting to discuss my application for a special guardianship order and helping me to complete my DBS application. Ashli is my supervising social worker, so we discussed my grandchildren – their health, education and contact with their mum.

	How well prepared do you think the social worker was for his or her meeting with you?
	She is always very well prepared. If Ashli can’t answer any of my questions she will go away and ask for me and then call me with an answer.

	  How has the social worker listened to you and respected your views and wishes?

	Ashli is very kind and reassuring. She always listens to me, and I feel gives me good advice. Ashli has helped me in lots of different ways, and I think she is always fair.

	Did the social worker talk to you in a way that you understood?
Did the social worker consider your language needs?
	Yes, Ashli always talks to me in a way I understand and repeats things to me if I am not sure. Ashli helps me complete forms that I sometimes struggle with.



	How has the social worker’s involvement met your expectations for this visit?
	
Yes, Ashli has been a great help

	Are there any other comments or suggestions that you would like to make?
	No
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