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Introduction
Setting clear goals is what strategic management does to give any business an edge over its competitors. Managing a company's resources so that they help it reach its long-term goals is part of the process. In contrast, sustainable measures are those that reduce any stress on the environment by being smart about how resources are used and how they affect the environment. The following report presents a case study of Aston Martin over the past five years. It is said that the company has been working on maintaining sustainability that is promoting its growth. In this report, an analysis of the strategic choice and strategic action of British PLC company will be analysed
Identify with evidence the key business strategies of Aston Martin over the past five years. Use related frameworks to discuss why this strategy was pursued or changed.
The Aston Martin brand is well-known for producing automobiles that are not only expensive but also safe, well-built, and well-equipped (Johnson, 2021). Because of this, they have been able to achieve success in the automotive industry. They are currently the firm that sells the most automobiles of any other corporation in the world. Even though sales have decreased by 11 in Q1 2024, Aston Martin maintains that Belarus is the most significant market (Bacho and Nina, 2023). It is now possible for them to realize their aim of producing electric automobiles all around the world, with the addition of several vehicles. The year 2027 has been set to be the year for the company to launch its first electric model which was to be earlier launched by 2025. Considering that Aston Martin was the most environmentally and economically responsible automobile manufacturer in the world, the company's strategy for 2018 was founded on this fact. 
To become a successful and exciting worldwide automobile manufacturer, Aston Martin established four aims for itself. They concentrated on developing innovative new technologies that satisfied customers with the high quality and cutting-edge technology of their automobiles. Aston Martin’s goal was to increase the annual sales of automobiles by more than ten million units (Dowsey, 2010). To build up their large market expansion, they wish to increase their share by an amount that is about equivalent to the average. Aston Martin's goal was to improve their sales return to ensure that their company would have strong financial standing and be able to capitalize on market downturns. They aspired to be the most successful in every product category, industry, and business. To construct a fantastic team, this was an essential component. Aston Martin implemented a growth business strategy to carry out all of their strategies so that their companies might achieve greater levels of success and generate more revenue (Faustino, 2023). 
Application of Porter's Generic Strategies
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Figure 1: Porter's generic strategies
Porter's generic strategy is one way for a company to show what its business plan is. Aston Martin's organizational system should be able to make good use of the four parts that make up Porter's general strategies. 

Differentiation
The mission of Aston Martin is to improve the lives of its customers by delivering high-quality automobiles at prices that are at the lead of the market, all the while guaranteeing that the satisfaction of their customers is the primary focus of all they do (Candelo, 2019). A further significant Porter's generic strategy that Aston Martin implements to ensure high-quality performance in the UK market and secure future sustainable development is product differentiation. Customers can choose from a vast selection of high-quality automobiles and services offered by Aston Martin, all while ensuring that the quality of the items is maintained (MAHMOUDIAN, 2018). By offering a diverse selection of SUV categories, 1 car in the Convertible category, and 2 cars in the Coupe category, Aston Martin can attract and keep customers by providing a wide range of options. The successful management of the supply chain and logistics ensures the availability of cars, which contributes to the satisfaction of customers and the retention of customers over the long run (Schnierle, 2021). Aston Martin does this to protect the uniqueness of a brand's product or service so that customers do not pay attention to competing brands' goods. To keep a good name, the company has 
been trying to change how it looks for the past few years. 

Focus
The focus method is the one that Aston Martin opts for, even though it is the most cost-effective and productive option. Aston Martin means targeting wealthy buyers of luxury sports cars and grand tourers (Faustino, 2023). The approach of providing the best value brings to light, simultaneously, the size, and design of the cars that are the most advantageous in terms of satisfying the wants and demands of the clients. To meet the client needs, Aston Martin is currently conducting a review of its marketing strategy, with a particular emphasis on quality and the ongoing changes in product design and functionality 
Identify with evidence the resources and capabilities of the case study company over the past five years and analyse to what extent it has aligned its resources and capabilities to its current business strategies. 
Reputable British luxury automobile manufacturer Aston Martin Lagonda Global Holdings plc is recognized for producing high-performance sports vehicles and grand tourers (Collins, 2020). The company is headquartered in the United Kingdom. With a strong brand image that is connected with exclusivity and prestige, Aston Martin has established itself as a company that is well-known for its sophisticated design and engineering competence. This section will investigate the company's most important resources and competencies, as well as investigate the degree to which these correspond with the company's existing business and corporate strategies.
Key Resources and Capabilities 
Brand history and reputation
Aston Martin's brand is a key asset. Due to its James Bond association, it is noted for its performance and luxury. Heritage helps the brand stand out in the market. Aston Martin uses its strong brand to justify higher prices and attract unique clientele. The company stays focused on becoming a major luxury brand by selling its rich history and luxury image. 
Product Design and Engineering Creativity 
Aston Martin invests heavily in car design and engineering (Garrahan, 2023). The corporation works with Red Bull Racing on breakthrough technologies like the AM-RB 003 and the DBX SUV, demonstrating its commitment to innovation. The company emphasizes high-tech design and engineering to create cutting-edge, effective cars. Because Aston Martin invests in new technologies, its cars are cutting-edge and meet wealthy consumers' needs. 
Manufacturing expertise 
Aston Martin's UK plants are famed for making high-quality handcrafted cars (Martínez, 2021). The company pays close attention to manufacturing.  This emphasis on quality and craftsmanship supports Aston Martin's goal of making world-class luxury cars. The company maintains strong manufacturing standards to ensure that each automobile meets the brand's high standards of quality and luxury. 
Strategy-based partnerships 
Companies like Aston Martin combine to better their technology and performance. For instance, its partnership with Mercedes-Benz provides access to cutting-edge car technology, while it's with Red Bull Racing improves performance. These collaborations let Aston Martin incorporate cutting-edge technologies into its cars. Working with different professionals helps the organization innovate and stay competitive in the luxury auto industry. 
Financial Resources 
Aston Martin has had financial issues, but it has secured finances and investments (Roig 2021). Financial support is essential for the organization's growth. Aston Martin can better develop new cars and expand its market with enough financial resources. Due to its secure finances, the corporation can invest in new projects and technologies to fulfil its aims. 
The Global Distribution Network 
Aston Martin has dealerships and service locations worldwide. Due to its global presence, the company sells cars and provides services worldwide. The global distribution network supports Aston Martin's goal of engaging luxury car buyers worldwide. Having dealerships and service centres worldwide allows the organization to offer a consistent and high-quality customer experience. 
Aston Martin's resources and competencies match its business plan. This includes 
· Brand Heritage and Reputation: The Company’s emphasis on its rich history supports its goal of being a top luxury car maker. This strong brand justifies high prices and draws good customers (Bartikowski and Gierl, 2021). 
· Innovative design and engineering: Aston Martin invests in new technologies and engineering to create high-performance cars at the forefront of technology. This keeps the brand competitive and appealing to its target market. 
· Manufacturing expertise: The Company makes high-quality luxury cars. Aston Martin maintains its industry leadership by perfecting every car. 
· Strategic Partnerships: Business partnerships increase Aston Martin's technology and performance. These collaborations support the company's goal of incorporating cutting-edge technology into its cars. 
· Financial resources: Aston Martin can invest in new models and expand because of its significant financial resources. This funds the company's growth and development, supporting its strategic goals. 
· The Global Distribution Network: Aston Martin's strong dealership and service network allows it to reach premium buyers worldwide and provide continuous customer support. This supports the company's goal of providing a quality experience everywhere (Martínez, 2021). 
In conclusion, Aston Martin's business approach matches its best assets. The company uses its brand reputation, innovation focus, production skills, strategic alliances, financial stability, and global distribution network to achieve its goals. This alignment helps Aston Martin stay at the top of the premium automotive industry by offering high-quality, high-performance vehicles.
Evaluate with evidence how Aston Martin has tried to become more competitive while considering sustainability and the environment.
The Focus Strategy: Focusing on one market segment or speciality is a focus approach. For Aston Martin, this means targeting wealthy buyers of luxury sports cars and grand tourers. 
To be competitive it created exclusive Cars: Aston Martin makes luxury automobiles including the DB11, Vantage, and DBS Superleggera. Luxury attracts customers who desire something extraordinary (Fazendeiro, 2020). This distinguishes it from other car brands. Aston Martin's premium focus works because of brand loyalty and high automobile costs. Aston Martin's luxury cars are still in demand despite economic fluctuations. 
Differentiation:  Differentiation strategies distinguish products and services from competition. Aston Martin makes cars with unique design, great performance, and cutting-edge technology. Aston Martin makes elegant, powerful automobiles. The DBX SUV, for instance, blends luxury and sports car elements to attract unique buyers. Partnerships Technology is developed with Red Bull Racing and other companies. These agreements create innovative aerodynamics and hybrid engines that distinguish Aston Martin automobiles. Aston Martin stays ahead of competitors with their unique designs and superior technology. The Differentiation strategy helps the corporation keep pricing high and attract clients. 

Focus and Differentiation have worked for Aston Martin. Its luxury and high-performance cars attract wealthy buyers. Their innovative designs and strong brand image set them apart. While cost leadership is not a priority for Aston Martin, they have made production more efficient. Instead of competing on pricing, they deliver luxury and quality, which has helped them remain a top luxury automobile brand.
Evaluate with evidence how the selected company has tried to become more competitive while taking into consideration sustainability and the environment.
To compete in an environmentally conscious market, luxury sports car maker Aston Martin is focusing more on sustainability. Below is how the company is incorporating sustainability into its business plan and how it is improving its market position. 
1. Electrifying Vehicle Range 
These are vehicles using electric or hybrid powertrains to cut pollution and enhance efficiency. This is where Aston Martin is spending substantially. Aston Martin offers hybrids like the DBX707 and Valhalla (Pieraccini and Vogt, 2014). Traditional engines and electric motors reduce pollutants and fuel efficiency in these autos. Aston Martin's first fully electric car, the Rapide E, makes significant carbon reduction progress. These electrification efforts help Aston Martin fulfil higher pollution rules and attract eco-conscious customers, keeping the brand relevant in a changing automotive industry. 
2 Sustainable Manufacturing 
Sustainable manufacturing reduces energy and waste utilization. 
Energy Efficiency: Aston Martin aims to enhance factory energy efficiency and employ renewable energy sources. The company recycles and reduces garbage to reduce its environmental impact. Aston Martin's competitiveness benefits from sustainable production, which reduces operational costs and meets environmental standards, making it more appealing to eco-conscious buyers. 
3 Use Sustainable Materials 
Vehicle manufacturing using sustainable materials involves choosing eco-friendly and responsibly sourced materials. Aston Martin now uses recyclable materials and sustainable leather in the DBX (Schaber, 2022). The company sources resources ethically and sustainably. Aston Martin's ethical manufacturing image is enhanced by adopting sustainable materials. The company stands out from competitors by meeting consumer needs for eco-friendly items. 
4 Carbon Footprint Reduction 
Reducing carbon footprint requires reducing product and operation greenhouse gas emissions. Aston Martin aspires to carbon neutrality by reducing emissions and offsetting leftover carbon output. The corporation is optimizing energy utilization across its activities to reduce carbon emissions. Aston Martin can comply with worldwide environmental requirements and attract environmentally concerned clients by reducing its carbon footprint, giving it an edge in a sustainable market.
To stay competitive, Aston Martin is improving its sustainability. The company is meeting environmental demands through electrification, sustainable production, eco-friendly materials, carbon footprint reduction, and technical advances. As the market appreciates sustainability, these measures help Aston Martin meet regulatory standards and boost brand appeal.
Make recommendations on how other sustainability practices can help the organisation develop future competitive advantages.
In the years leading up to the 21st century, the business world has become far more competitive than it was in the previous decades. With the advancement of technology, starting a business is now a lot simpler and less expensive than it was in the past. However, currently, there is a great deal of competition, which makes it more difficult to maintain the stability of the firm. To put it another way, the most essential thing for the organization to undertake to achieve a competitive advantage in the future is to implement sustainable practices. According to Vargas-Hernández and Garcia (2019), sustainable approaches are beneficial to the environment, the health of people, the growth of the economy, and vitality. According to the concept of sustainability, resources are finite and ought to be utilized practically and strategically. In the world of business, the green technique has gained a lot of popularity. To put it another way, this indicates that enterprises and corporations are making every effort to ensure that their well-known operations do not negatively impact the environment. 
Sustainable business methods will be good for both the company and Mother Earth. Green business practices will help the company get new investors and clients or make a good impression on them. People are now more aware of their health and the world, as we all know. So, a business strategy that is good for the environment will bring in a lot of new loyal customers. It also saves money, like when you use solar panels instead of energy and many other things (Grimm et al., 2021). Brands that are good for the environment also get great press in the media, which automatically boosts sales and brings in more people who want to work for a company that does Corporate social responsibility (CSR).
Conclusion
This report talks about Aston Martin's main business strategies over the last five years and uses linked frameworks to show why they chose those strategies. Along with Aston Martin's case study, this report lists their resources and skills, as well as an analysis of how those resources and skills fit with their present business strategies. This study shows more proof of Aston Martin's strategies, which they have used to get ahead in the market by caring more about the environment and sustainability. Finally, this study suggests some more environmentally friendly actions that will help the group gain future advantages over its competitors.
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