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[bookmark: _Toc825305257][bookmark: _Toc1274983747]Introduction 
In every professional context, the capacity for critical thought and solid judgement is essential. When an individual can make judgements that successfully address problems and solve them, that employee is more valuable to the company. These skills improve an employee's capacity for critical thought, creativity, and innovation, all of which help a team or an entire company succeed. Training in efficient problem-solving and decision-making may lead to improvements in communication, teamwork, and staff morale. The Premier Inn chain of hotels is well-known in the United Kingdom, the Republic of Ireland, and Germany. Whitbread PLC is the owner of over 800 hotels including over 75,000 guest rooms (Premier Inn, 2023). Premier Inn has earned a reputation as a great option for both professional and vacation visitors because to its reasonable rates and high quality of service. The hotels are often situated in the heart of the city, providing easy access to all the area's services and activities. Premier Hotel is dedicated to promoting sustainable tourism practises and has set lofty goals to decrease its carbon impact (Premier Inn, 2023). Because of the COVID-19 epidemic and the ensuing employment insecurity and layoffs in the hotel industry, Premier Inn saw considerable staff turnover in 2020.In order to address the issue of excessive employee turnover at Premier Inn, this study will first identify the problem, analyse the issue, and then offer a number of feasible solutions as well as a communication plan for those solutions to the pertinent stakeholders.

[bookmark: _Toc1926054906][bookmark: _Toc1241914029]workplace problem

High employee turnover is the term used to describe when many employees leave a company in a short period of time, usually one year (Ongori, 2007). It serves as a barometer for the frequency of employee departures that necessitate new hires. Due to its high employee turnover rate, Premier Inn is subject to a number of present and future implications. First of all, there is evidence to support the idea that excessive staff turnover raises the costs of hiring and trainingl. This is especially true in the hotel business, where worker turnover is often high. Secondly, a high personnel turnover rate can negatively impact the customer service offered by the business, as new hires may need time to adjust to their positions and a steady intake of new workers can cause friction among the team. In the end, this might lead to lower profits and unhappy customers. Employee motivation and morale might take a hit when there is a high turnover rate because workers may start to feel that their contributions aren't being recognised or appreciated, which can lead to lower output and more absenteeism. The issue of excessive staff turnover at Premier Inn is also complicated by a number of variables. The COVID-19 epidemic has had a substantial impact on the hotel business, contributing to employment instability and layoffs, which may have caused the high employee turnover (McCartney et al., 2022)). The second difficulty is that working in the hospitality sector may be physically taxing and involve working unsociable hours. Also, employees may look elsewhere for work if there aren't enough prospects for professional advancement, especially those who hold entry-level roles.
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Figure – 1: Fishbone Analysis (Source: Author)
[bookmark: _Toc1579793944][bookmark: _Toc2084977119]COVID-19 Pandemic
The COVID-19 pandemic had a significant influence on the hospitality business, as did many other industries, which have played a role in the elevated turnover rate at Premier Inn. Premier Inn was not spared from the huge job losses and layoffs brought on by the pandemic. This volatility may have fostered a sense of work insecurity and uncertainty, which might have led to people seeking different employment opportunities, leading to a high turnover rate. Moreover, travel and tourist limitations, as well as a drop in demand for services offered, have produced an unpredictable work environment, which may have influenced employee unhappiness and turnover. Employees have experienced less appreciated or driven as a result of having fewer clients to serve and much less work to complete, which has led to lower job satisfaction and more turnover.
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The lack of advancement chances at Premier Inn is another factor that has contributed to the high turnover rate. Entry-level employees believe they have little chances for advancement or progression, which can cause discontent and disengagement (Díaz-Carrión et al., 2020). When workers do not even perceive opportunities for advancement inside a company, they may go elsewhere for work, which results in high turnover rates.
[bookmark: _Toc1420006132][bookmark: _Toc1507742837]Insufficient Pay and Benefits
Staff turnover at Premier Inn may also be caused by inadequate pay and benefits. The hospitality business is notorious for its low pay, so if workers don't feel they're getting what they're worth in terms of pay and perks, they may go elsewhere for job. Employees are more inclined to quit a company if they believe they are not being fairly rewarded or respected, have no regular bonuses, which can result in high turnover rates.
[bookmark: _Toc1627859140][bookmark: _Toc223299952]Weak Management and a Toxic Workplace
Employee turnover has been significantly impacted by weak management and a hostile work environment. Employee morale as well as motivation has been negatively impacted by a lack of support, acknowledgment, or communication between management and staff (Gunaseelan and Ollukkaran, 2012). When workers don't feel valued or appreciated, they are more prone to go elsewhere for work.
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[bookmark: _Toc1822814711][bookmark: _Toc1453856929]PESTLE Analysis
Political Factor
The hotel industry in the United Kingdom is significantly impacted by parliamentary legislation. The business of Premier Inn is impacted by taxes, immigration regulations, and antitrust laws (The Guardian, 2022). The hotel sector is being impacted by COVID-19 pandemic visa restrictions. Covid-19 regulations have discouraged visitors as well as locals from staying at the hotel. Premier Inn Hotel has been able to weather the storm because to the period's low taxes.
Economic Factor
A weak pound and economic issues Bookings at the Premier Inn are restricted due to COVID-19. Some guests who need luxury hotels had also flown in as a result of relaxed travel restrictions in the United Kingdom. The high value of the pound deters tourists from staying in posh hotels like Premier Inn.
Social Factor
Due to economic factors, British people typically choose lodging over hotels (Buckley, 2021). The more convenient and less expensive Airbnb has drawn many Premier Inn visitors. In response, the hotel expanded its offerings to include fitness centres and massage parlours, which are well-liked by younger visitors.
Technological Factor
Premier Inn Hotel has benefited from 5G in terms of both online booking as well as customer service. The popularity of hotels is increased via online interactions. Customers' sensitive information is frequently compromised by hackers, who then share it with the wrong people. High-end travellers are concerned about their safety due to insecure hotel internet operations.
Legal Factor
Due to modifications to the legal system, the Premier Inn continues to experience legal difficulties. Hotel fines for internet data breaches are a common legal concern. Visitors and residents of the United Kingdom are shielded from data breaches under the General Data Protection Regulation Act (The Guardian, 2022). Tourists are drawn to the hotel because of its commitment to safety, as seen by its strict adherence to the Health and Safety Acts.
Environmental Factor
Premier Inn uses cutting-edge technologies to lessen its impact on the United Kingdom's limited resources. The utilisation of solar energy, water-efficient showers, and energy-efficient lighting is ecologically friendly (Buckley, 2021). Many guests are drawn to the hotel because of its commitment to green energy use. Global warming is presently impacting the hotel itself rather than hotel operations.
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	Serial No.
	Activity - 1
	Activity - 2
	Activity - 3

	Solution - 1
	Create long-term contracts and jobs to provide work stability.
	Increase salaries and bonuses to keep employees.
	To assist employees deal with change and uncertainty, provide training on resiliency, stress management, and flexibility.

	Solution - 2
	Provide a structured path with KPI for people to advance in the company. 
	Incentives and raises should be given to employees who demonstrate progression.
	Help staff members grow professionally and position themselves for advancement by providing training and mentorship programs.

	Solution - 3
	Use 360-degree feedback to help pinpoint problems and strengthen management teams.
	Reward those who contribute to a pleasant work environment through bonuses and other incentives.
	Provide workshops on communication and leadership to assist employees build a cohesive team.




Table – 1: Alternative Solutions (Source: Author)
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A weighted decision matrix is a useful tool for making decisions since it facilitates a neutral comparison of options according to predetermined criteria (FreshBooks, 2021). The process of determining the best course of action may be made more clear and consistent by using this tool. 
	Serial No.
	Activity – 1 (2)
	Activity – 2 (3)
	Activity – 3 (20%)
	Total

	Solution – 1
	6
	9
	7
	22

	Solution – 2
	8
	7
	8
	23

	Solution – 3
	7
	8
	9
	24




Table – 2: Weight Decision Matrix (Source: Author)



In this matrix, we have given each activity a score between 0 and 9 based on how crucial they are. With a total score of 24, Solution 3 has the most potential to solve all of the problems.
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Using the ADKAR model of change management the following implementation can be completed. 
Awareness
· Explain to everyone, from upper management to frontline workers, why it's in everyone's best interest to adopt Option No. 3.
· Discuss in what ways this approach can help reduce employee turnover and boost morale in the workplace (Nickson, 2013).
Desire
· Explain to workers how they may profit from Solution No. 3 through things like training and rewards.
· Urge managers as well as team leaders to support the project and lead by example.
Knowledge
· All staff should be given instruction in the use of 360-degree feedback to diagnose issues and boost productivity.
· Managers as well as team leaders should be taught constructive feedback techniques (Madera et al., 2017).
Ability
· Employees that help foster a cooperative atmosphere should be rewarded monetarily for their efforts.
· Improve your staff's communication and leadership skills by holding frequent seminars and training sessions.
Reinforcement
· Employees that show growth in performance, teamwork, or leadership should be recognized and rewarded (Nickson, 2013).
· Maintain a steady regimen of testing, assessing, and adjusting Solution No. 3.
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The responsible stakeholders will be 
i. Line Manager 
ii. Head of the Department 
iii. Executive Director
[bookmark: _Toc805222210][bookmark: _Toc1673460729]Influence/Power and Interest Matrix
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Figure – 2: Power and Interest Matrix. (Indeed, 2023)


In light of the matrix for Premier Inn: 
i. Line Manager – Keep satisfied
ii. Head of the Department – Minimum effort
iii. Executive Director – Keep informed
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	Stakeholder Communication Plan

	Stakeholders
	Power/Interest
	Key Interests and Issues
	Communication Vehicles
	Frequency
	Comments

	Line Manager
	High
	Employee Retention
	Meeting
	Twice/Week
	Immediate Feedback

	Head of the Department
	Moderate
	Departmental Growth
	Meeting + Email
	Once/Week
	Flexible Feedback

	Executive Director
	Low
	Work Environment Positivity 
	Email
	Once/Month
	Structured Feedbak




Table – 3: Stakeholder Communication Plan (Source: Author)
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This will be accomplished using the ADKAR model. 
Awareness
The first order of business is to get the word out to everyone that the solution has been offered and that there will be some modifications. Management's consistent communication and status updates can help achieve this goal (Nickson, 2013).
Desire
Employee motivation and participation in the implementation phase should be closely monitored. Surveys, focus group discussions, and one-on-one conversations with workers can all help with this assessment.

Knowledge
In order to guarantee that the suggested changes are implemented successfully, it is essential to monitor the level of knowledge of personnel (Hiatt, 2006). Employee knowledge may be monitored through periodic training and testing.
Ability
Regular performance reviews and assessments of staff skills and abilities can help ensure that the recommended changes are being implemented effectively.
Reinforcement
Reinforcing the improvements and encouraging continuous engagement may be accomplished through consistent feedback and acknowledgement of staff efforts. Programs of incentives, awards, and recognition can accomplish this.
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If Premier Inn wants to combat its high rate of staff turnover, it must adopt effective methods of solution implementation and evaluation. Review procedures assist evaluate the implementation's progress and suggest areas that need improvement, while implementation plans guarantee that actions will be performed and goals will be accomplished. Using this method, Premier Inn can anticipate and address any problems that may develop during the implementation of its plan to reduce staff turnover. Employees are more likely to be motivated and stay with a firm if they are regularly reviewed and given opportunities to build on their accomplishments.
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