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This learning log report will present my personal experience while on placement at the Mercure Hotel in Bedford. Offering a hint regarding how the hotel operates, it must be pointed out that it is part of the Accor Hotels group and is ranked as a 4-star hotel. Mercure has a splendid view over the river in the city's heart. (Accor, 2024)
I chose to refer this report to the front office department of the hotel as it is the department that, if I got to change my job, I would apply for this kind of job. 
As the front office is the most important department in the hotel sector, the department's personnel are vigilant in attending to the visitors and as well keeping close contact with the other departments. (Mondal, 2022). At Mercure Hotel, the front desk department is connected with all other departments, maintaining good communication for the whole hotel.  
It is crucial to bear in mind that staying on top of the clerical work that is included in front office hotel employment is an essential component of the industry. There is a wide range of administrative work that is involved in this line of work.
This section encompasses a broad variety of activities, including but not limited to: keeping a customer database, making phone calls, receiving and replying to emails and faxes, and making arrangements for other staff members.
While performing these clerical tasks, it is possible that the responsibilities related with accounting and finance will also be included. In addition, it is common practice for managers working in other departments within the hotel to outsource tasks to employees working at the front office. These tasks include printing and photocopying, among other things. (Barten, 2022)
I will use Kolb's reflective model to provide a clear scheme of the report. Basically, this model takes the whole experience and gives other 3 stages to enable evaluation. The concrete experience first comprises reflective observation, abstract conceptualisation, and active experimentation. (Brown, 2015)
Concrete experience
My experience at the front office department at the Mercure Hotel, where I was doing my internship, may be classified as pleasant. In addition to that, I was able to put in some time working in the back office. I was able to get a greater understanding of how the rotas are created, how and when staff are moved throughout the hotel, how to keep the team informed and organised, and how to make sure that everyone is satisfied with their work.(Jayachandran, 2023)
	Reflective observation
Initially, I was confident that the front office department was the one I could handle, as I had been placed in another hotel in this department. But when I started here, the tasks were completely different. I could say at the beginning that I knew what I had to do, but when it came to proving my knowledge, I encountered so many new things to do that I had to ask to be properly trained, as I was lost with the system, the basic information I was supposed to know regarding the services that the hotel offer and many other things that I had no idea about. For example, I did not know the hotel offered complimentary toiletries. (TripAdvisor, 2024)
Due to the fact that I was already familiar with how to deal with Microsoft Office, the manager did not have to begin with me from the beginning when she was providing me with training and supervising me in the performance of fundamental managerial activities.
Abstract conceptualisation
When thinking about the whole experience in the front office department and what I have learned during my hours spent in there, I now understand that the way of acting differs from situation to situation and as a front office employee, even as a manager, an employee needs to adapt and make sure that they get the best results in every situation. Discussing my skills, I am sure that improving my communication skills helped me during the placement. Now, I can offer better services to the customers and work in this department when I decide to change my career. Regarding what improvements I can make to be able to address customers correctly, other managers within the company, general manager, and other positions without being scared or shy, I started reading different books on how to behave as a manager and how to present myself in a serious setting. (Pont, 2015) I would love to work within this department, not necessarily in the front desk, but in the back office. I know my numerology knowledge is not my strength, but with the proper training, I am sure I could provide good results for the company as soon as I settled. 
Active experimentation
For the following weeks, as my placement still has 4 weeks left, I will do my best in this department; I will use my knowledge to increase customer satisfaction and end the placement with the best experience possible, not only for me but for my colleagues as well. When I finish university, I will try to apply first for a receptionist at the Mercure Hotel, and after I prove myself, I will try to go up the hierarchy until I feel that there is the right place for me. Improved communication skills, multitasking and teamwork are the positive results of my involvement. Understanding front office employees' tasks also contributed to my evolution. (Elphick, 2022). The experience at the front office department increased my self-esteem and gave me confidence that I could do more in life, not just as a warehouse operative for the rest of my life. 
After delivering an analysis of my placement, I will provide a problem found within the department and offer a solution as well. While on placement at the hotel, I encountered many situations when customers complained about diverse problems, but I will emphasise discussion on the problem regarding staff training. As the hotel changes management quite often, the front office staff might often find themselves behind, not addressing customers properly or not being fully aware of ways to improve their services. These small details are affecting the overall customer experience.(Leggett, 2012). In my opinion, a strong manager would be able, having a strong hand, to retrain and implement practices that could improve the services of the reception team. 

	Conclusion
Ultimately, I will wrap up this assignment by pointing out that the placement sharpened my knowledge and abilities, opening my eyes and making me wish to keep working for a better future in a different setting from the one I am in now. The hospitality industry's many opportunities will also impact my future decisions, as it allows future employees to develop and reach success. (SPIRIT, 2020). Finding solutions to problems by considering different factors is important for receptionists and managers as all the results will impact the business overall. (Scout, 2018)
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