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Executive summary
This report provides an insight into the rail industry within Wales whilst focussing mainly on the Heart of Wales line and the future development of improved trains that will undergo changes by 2022 including an extra service each day for the Heart of Wales line. As a benchmark case-study the West Highland line allows for comparison to be made by assessing their strategic methods within the industry. The stakeholders of the heart of Wales line hold the responsibility of attracting tourists as a way of encouraging economic income. Accessibility is an important factor to visitors when travelling and this is where integration of transport modes comes in to play. Although the Heart of Wales line has not yet adopted this strategy, others have successfully set an example of this such as the Devon and Cornwall partnership. As a way of processing strategic management, recommendations have been made in this report as a way of suggesting improvement for the future. These recommendations include introducing discounts at local restaurants, allowing visitors to ride first class, creating bike schemes, providing steam trains as a way of ensuring heritage isn’t lost and creating partnerships with a local university. 

Introduction
The aim of this report is to discuss and make strategic recommendations to transport planners and politicians on the topic of what could be done to develop rail-based tourism even further than it currently stands including the involvement of stakeholders.

The Heart of Wales Line
The Heart of Wales line is a fantastic railway line that runs through the rural areas between Swansea and Shrewsbury. The line is run and operated by Transport for Wales and has been running for around 150 years. One of the main aims of the line is to promote the communities within the rural destinations along the line. Tourism is vital for these small communities of the route and therefore it is important for the Heart of Wales line to ensure it is bringing in a great amount of interest for tourists. According to (www.heart-of-wales.co.uk) the line stops off at 30 stations including request stops made by visitors. (Halsall, 2001:152) argues that people enjoy historic railway travel and the “images and perceptions they stimulate”. This view presents that rail travel is important and there is a huge demand for it therefore it needs to be valued and assessed in order to make sure it is meeting the wants and needs of tourists. 

As a way of trying to attract more visitors, the heart of wales have introduced a walking trail that according to (www.discovercarmarthenshire.com) is 22km and shadows the tracks between the beautiful welsh countryside. The trail starts in Shrewsbury in the town of Craven arms and ends in Llanelli. Although the walking trail may be seen as niche tourism, it is a clever strategy to attract a larger number of people to the communities that are within the trail and produce further income for the local economy. (communityrail.org.uk) state that the objectives of the trail are to promote tourism in a sustainable way, encourage outdoor healthy activity, use of public transport especially the Heart of Wales and lastly to encourage visitors to spend their money in local shops and businesses as part of their experience. The Heart of Wales Line development company focus mainly on developing and promoting the Heart of Wales Railway Line for the benefit of local businesses and residents and also visitors and tourists. A recent development that has been introduced along it the walking trail is hub cafes at stations along the line to encourage visitors to spend more time and enjoy their time at the station. A successful example of this is the food hub at Llandeilo Station run by Black Mountain Food. Due to the upcoming expansion in 2022 it is important for all stakeholders of the line to consider what can be done to use the increase in visitors as a way of promoting the local areas and businesses.

West Highland line 
It may be argued that the Heart of Wales line is similar to the West Highland line in Scotland that is also considered to be a beautiful scenic route experienced by the transportation of trains. However, although there are similarities in the two lines, it may be stated that the West Highland line is improving quicker and more successfully in comparison to the Heart of Wales line. The West Highland line has revealed its plans to transform five of its 153 trains and create the needed space for bikes by 2020. (www.scotrail.co.uk) have proposed that this will enable access for visitors to experience the outdoors alongside the trail and will also increase economic benefits due to more visitors spending their money locally. The West highland line also allows passengers to experience a first-class ride. This includes free refreshments and snacks, larger seats for comfort and extra leg room whilst travelling. Scotland Rail run the West Highland line and are therefore the ones who make decisions with regards to change. (www.scotrail.co.uk) state that they have a new initiative names ScotRail in the community that focuses on regeneration through economic and social aspects.

Integration of transport modes 
According to (Butler, 1997) the pattern of tourism is governed by the transport network’s accessibility. A successful example considering accessibility, that could be considered by the Heart of Wales’s stakeholders, is ScotRail’s integration fund to help with the integration of transport modes. According to (www.scotrail.co.uk) around £100,000 is available through the work of the fund that will be used to contribute towards transport modes coming together to fulfill their idea of ‘doorstep to destination’. This fund aims to promote sustainable travel and provide an easier journey for tourists. This integration makes it possible for tourists to experience improved routes to walk between rail, ferry terminals and bus stations. The fund and ScotRail also promote the use of car sharing as a sustainable form of transportation. 


Devon and Cornwall Rail Partnership
Devon and Cornwall Rail partnership are a non-profit agency that integrates the railway, local authorities and Plymouth university as a way of promoting economic growth through the railway as a way of encouraging economic growth through its partnerships. According to (www.dcrp.org.uk) they have helped with enabling more frequent trains and improved the look of many stations. One way in which the community and stakeholders benefit from the work of the partnership is by providing rail passengers on the Looe Valley line on a Tuesday afternoon throughout November with taster lunches that are free and held in a different restaurant each Tuesday. From this, there is evidence that passengers are keen to make bookings with the restaurants as they enjoy their food whilst visiting. This encourages both interaction with local communities and businesses whilst receiving economic benefit.

Stakeholders
The stakeholders of the Heart of Wales line include the businesses and communities that the line runs through. These stakeholders hold a responsibility for the success of the line and also bringing tourists into their communities and encouraging them to purchase local goods and also encouraging them to stay over and use the local facilities such as B&Bs’ and restaurants. Although the Heart of Wales line train could be used as a tourist generator it is the businesses that will be the main motivator for tourist spending especially when the changes are to be made.  One key example of a local business that will benefit from the increased capacity after the 2022 developments is Erwlon caravan park in Llandovery. This is a great tourist attraction in itself so with the help from the train as a tourist attraction this could boost visitor numbers drastically. The caravan and camping park state that you are able to access main tourist attractions in the area and costal resorts from where they are based (www.erwlon.co.uk).
















Strategic planning
It is vital for any industry to understand and acknowledge the environment that is within their business and also outside of their business. According to (Porter, 1996) strategy is about being unique to others and deliberately choosing different things to do as a way of competing. Shown below is Porter’s five forces model that can be used to analyse the competition within the industry.
[image: ]

 

(Porter, Michael E., 2008. THE FIVE COMPETITIVE FORCES THAT SHAPE STRATEGY. Harvard Business Review, 86(1), pp.78–94.)

This model could be used within the rail industry and particularly applied to the Heart of Wales line. Key stakeholders, as a way of developing and improving tourism within their area, could use this as a way of understanding their business environment and creating strategies to improve on profit. Two main aspects of the five forces that porter discusses are important for the rail-industry, specifically the Heart of Wales line to analyse the competition. 

Firstly, competitive rivalry – this refers to the number of competitors and rivals that are within the industry and what they offer in comparison to one another. With regards to the Heart of Wales line the Devon and Cornwall rail line may be seen as a competitor and as research shows they are working with the local communities of their line and raising tourist numbers and also returning tourist numbers. Secondly, is threat of new entry – this is the threat of new competitors entering the same market within the industry. The Heart of Wales line and the stakeholders of the line should always try to improve their image and facilities as there may be other advances on similar lines that may gain competitive advantage and be more favourable to tourists. 




Conclusion
To conclude, the Heart of Wales line will see a great increase in tourist numbers due to the capacity of the new trains that are under construction. After assessing the Heart of Wales and the industry currently and comparing it to other case study examples such as the West Highland line, recommendations for stakeholders have been made in order to manage these changes successfully and appropriately. 

Recommendations 
As a way of developing the rail- industry further it may be recommended that the Heart of Wales line provide first class seating and refreshments to go with their experience as done by the West Highland line. This could attract more tourists than ever before and encourage people to want to travel to the communities surrounded by the line. Stakeholders of the line, for example local businesses, could offer a discount in their shops/restaurants/hotels if they ride first class on the line as a way of attracting tourists to their businesses. Offering a discount will tempt visitors to visit these businesses as they may not have without the discount being offered. As a suggestion, The Castle Hotel in Llandovery could provide vouchers with every first class booking that is made. 

A further strategic recommendation may be for the Heart of wales line to adopt the ideas of integration of transport modes as ScotRail have successfully taken on. The businesses surrounding the Heart of Wales line could provide a bike hire scheme. The Heart of Wales line trains are not equipped for passengers to take their bikes on board the train therefore many tourists may be put off getting off at the local towns and communities as they would prefer to cycle instead of walk. A bike hire scheme would also work in favour of the Heart of Wales trail. Many visitors would enjoy cycling along the trail but may not enjoy walking. If the stakeholders of the line set up bike hire schemes this could attract different types of tourists that it previously would not have. Llandrindod wells would be an ideal location to have a bike hire scheme due to its beautiful scenery including a fishing lake and also has a cycle museum which would be very fitting to the scheme. 

Another recommendation may be for the Heart of Wales line to integrate with the University Wales Trinity Saint David and form a partnership to ensure that there is constant promotion of the line and what the surroundings of the line have to offer. The Heart of Wales line could promote the local attractions that are within the towns and communities of the line through the university’s website and in return offer discounted rail tickets for the line for students that attend the university. Social media is a great way of promoting for any business and this may be a way of modernising the line and creating awareness of the amazing attractions that are on offer if you step off the line and wander around the local towns. Therefore, the Heart of Wales line could ask the university to advertise the local businesses that surround the line on their social media by sharing their posts and recommending them to friends. 

A strategic recommendation to develop rail-based tourism could be to introduce steam trains as a way of keeping heritage links within the rail industry. The Heart of Wales line may benefit from introducing this style of train as it may attract international tourists as they may want to learn and experience something that they may not have before. Restaurants that are within the local towns that the line passes through could similarly to the Devon and Cornwall partnership, introduce free taster sessions introducing international and also local tourists to local welsh cuisine. This may particularly encourage international tourists to come back and visit these restaurants and also enjoy the unique experience of riding on the steam train. 
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A further way of assessing the external environment as a strategic management technique is through the completion of a PESTLE analysis, this is an acronym for the following factors and how they relate to rail-based tourism, with particular consideration of the Heart of Wales line; 
Political
· Brexit 
· Government support
· Tax policies 
Environmental
· Climate change 
· Sustainability
· Harm to the environment from petrol/diesel trains
Social
· Increase of population 
· Congestion
· Demography
Technological
· Developments – online tickets 
· IT trends – WIFI on trains
Legal
· Legislation
· Health and safety laws
· Equal opportunities
· Professional practice
Economic 
· Inflation
· Interest rates

















1

image1.jpeg
The Five Forces That Shape Industry Competition





