Sandra Boscaneanu 2016826


Supplementary notes Knowledge Acquisition 

Knowledge Management is the process of creating, sharing, using, and managing the knowledge and information of an organization.
  (Knowledge Management (KM) Definitions – John Girard, Ph.D., 2015)
According to, (Gamble and Backwell, 2001) Knowledge acquisition is the process of a company attempting to collect information from outside sources. External knowledge sources are vital, and the value chain should be seen holistically.
Individual hospital patient records are stored in the Patient Episode Database for Wales (PEDW). It contains data on Welsh citizens treated in English NHS trusts, as well as all records of inpatient and day case activity in the Welsh NHS. The mandatory inpatient and day case datasets were replaced in 1997 by the APC record, which is now utilised in Maternity HES. The APC was chosen to match the Welsh inpatient and day case dataset with those of England for benchmarking purposes. The APC comprises demographic, clinical, and administrative data such as the patient's age and gender, as well as the diagnostic and surgical procedures performed during the hospitalisation episode. 
(Macfarlane A, et al, 2019)
Value chain is about not only how we acquire knowledge through gathering data but also about how we share that knowledge within the organisation so how will the information impact then on other areas of the hospital.  
The hospital utilises that data to assist them enhance their understanding by looking at past yearly reports and comparing this year's maternity admission and discharge statistics to last year's. They may then check if the number of hospital admissions has increased or decreased, as well as how promptly or late a patient/mother is discharged.
 In addition, this information helps managers in decision-making as, the hospital is now able to give extra early release choices, as well as support for individuals who require their care for a longer amount of time.
(Journey, 2019)
Furthermore, Maternity Services Data Set information captured from NHS-funded maternity services, provides reliable information for: local and national monitoring, reporting for effective, commissioning, monitoring outcomes, addressing health inequalities.
All employees involved in maternity care, including midwives, obstetricians, anaesthetists, paediatricians, nursery nurses, and support workers, have received structured training, which has increased training compliance and teamwork.
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