[bookmark: _Int_nOQH6ycL]Today we will be reviewing and discussing the case of Child A, a 3-year-old boy living in Neath Port Talbot. Concerns have been raised by Child A's key worker and the Designated Safeguarding Lead (DSL) at his early years setting regarding his hygiene and safety. Staff reported an incident where Child A was dropped off at the setting by an unknown adult male who had a strong odour of alcohol. This raised concerns regarding Child A's safety and the suitability of the adult responsible for his care at that time
Today I am speaking in the capacity of the family social worker. Firstly, Social Care Wales (2025) explains that the Social Services and Well-being (Wales) Act 2014 provides the legal framework for improving the well-being of people who need care and support. The Act promotes and supports prevention, early intervention, and partnership working, where multi-agencies work together to identify safeguarding concerns at an early stage and take appropriate action to reduce risk and prevent harm to children before concerns escalate into a crisis. However, although the Act provides a clear framework for safeguarding children, its effectiveness depends on consistent implementation by professionals. Before we move on, regarding the current concerns around Child A, it is key that we recognise that UNICEF (n.d.) states that under Article 3 of the United Nations Convention on the Rights of the Child (UNCRC), adults and professionals should make decisions that are in the best interests of the child. Therefore, any decision made regarding child A should be made in his best interest and prioritise his emotional wellbeing. 
Furthermore, Welsh Government (2025) states that effective multi agency working helps improve outcomes for children and their families and says when multi agency work fails the impact and consequences can be devastating for children and their families.HM Government (2018) states in the Working Together to Safeguard Children a guide to inter-agency working to safeguard and promote the welfare of children 2018 act that Serious Case Reviews have shown that failing to record, recognise the significance of, and share information promptly can place children at increased risk and have serious consequences for their safety and wellbeing.
[bookmark: _Int_AceUiaIL][bookmark: _Int_QhDWtJPg][bookmark: _Int_23LJyTDz][bookmark: _Int_dAYKZSAA][bookmark: _Int_tOzws9wH][bookmark: _Int_5zUVUUFJ][bookmark: _Int_Z0ZoFQi5][bookmark: _Int_bCwPxvGs] Child A’s age significantly increases his vulnerability, as very young children are fully dependent on caregivers to meet their basic needs (Brown, Westlake and Ward, 2012). This is also in line with Maslow’s hierarchy of needs, highlighted by Rojas, Méndez and Watkins-Fassler (2023), which suggests that physiological and safety needs support healthy development. When these needs are not met due to neglect, a child’s emotional, cognitive, and physical development may be adversely affected. The presence of an unknown adult collecting Child A and concerns regarding possible alcohol use raise safeguarding concerns relating to supervision and caregiving capacity. These concerns are consistent with indicators of neglect as outlined by the National Society for the Prevention of Cruelty to Children (NSPCC) (2026). NHS (2024) states that neglect is a form abuse and can lead to adverse childhood experiences (ACES). As Child A is still young, early safeguarding intervention is essential. Exposure to neglect, which is recognised as an Adverse Childhood Experience (ACE), NHS England (2025) states that ACES can have long term consequences for a child's cognitive, emotional, behavioural, and physical development. Early identification and intervention are therefore important to reducing the potential impact of ACEs and promoting positive long-term outcomes.
[bookmark: _Int_Jcp7ec2d]Neath Port Talbot Council (n.d.) states that safeguarding is everyone’s responsibility in any setting where children are present, regardless of professional role. This is supported by Social Care Wales (n.d.), which emphasises that effective safeguarding relies on all practitioners and organisations working collaboratively to protect children, sharing information appropriately, and being alert to signs of abuse and neglect. It also highlights the importance of a child-centred approach, ensuring that the child’s welfare, views, and best interests remain central to all decision-making. Neath Port Talbot is part of the West Glamorgan Safeguarding Board, which ensures that agencies work together to safeguard children and adults in Neath Port Talbot and Swansea. It agrees how services should cooperate, monitors safeguarding practice, and ensures arrangements are effective in improving outcomes and protecting people from abuse and neglect (West Glamorgan Safeguarding Board, 2025).
Ultimately, since the identification of Child A as being at potential risk, my role as the social worker, as defined by Social Work England (n.d.), has been to support the child and family by listening to their views, assessing needs, and identifying appropriate interventions to address concerns. This includes promoting the child’s rights, safety, and wellbeing, while also taking necessary action to protect Child A from harm where safeguarding risks are identified.
As part of this protection conference, I have finished my part i will now pass over to Child As setting designated safeguarding lead. 
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