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Swansea Business School
MODULE REVIEW & EVALUATION 
ACADEMIC YEAR 2019/20

	Module:   Leading and Managing Projects

Programme:  MBA

Lecturer:  Dr Antje Cockrill

	Level: 7


	Module Review (e.g. content, learning & teaching strategies, assessment strategies, use of technology, problems, consequences of changes as a result of previous review, etc.):

Aims
The aims of this module are for students to demonstrate self-direction and originality in tackling and solving problems and to apply the principles and practices of project management critically and autonomously at professional level. Furthermore, they should develop the ability to deal with complex issues analytically, systematically and creatively, make evaluative judgements in the absence of complete data and communicate their conclusions clearly to specialist and non-specialist audiences.

In less abstract terms this mean students should get to know a range of project management tools and techniques, and develop the ability to evaluate and apply them in real business situations.

Learning and Teaching Strategies
There is a strong emphasis on student –led learning on this module. After the first few weeks of the module, students formulate and finalise their project ideas that need to have a sound business case justification and present them in the form of a project initiation document (PID).  Before the submission of their PID, students will meet individually with the module tutor to discuss their ideas and to refine their PID especially in terms of the project’s feasibility and relevance and business case justification.  The format of this meeting will resemble the initial meeting a consultant would have with a potential customer to determine the boundaries and deliverables of a project.  

Group work will also be a significant part of the teaching and learning strategy where students will form into small groups and present the ideas detailed in their PID, to each other.  This process resembles the practice of making a “pitch” as would a consultant in the real world of work when tendering for contracts, but which also offers a useful opportunity to obtain feedback in the project initiation phase.   During this session, students will be encouraged to adopt an inquisitorial stance with each other, thereby simulating the development of a viable project with a potential contribution in the ‘real world’.  

In the final weeks of the module, students will be working in small groups in close consultation with the module lecturer to ensure that the project reports are completed successfully in terms of its set deliverables evidenced in the PID and in relation to the pre-set marking criteria. 

Assessment
Assessment 1 is a Project Initiation Document in which students outline their planned project. The emphasis here is on developing a potentially deliverable project. Assessment 2 is a Project Report which is a project plan, usually a feasibility study. Project management tools and techniques should be applied and especially the business case should have some academic underpinning. Higher marks are awarded if the details of the project implementation have been considered and been translated into a structured, realistic project plan.

Developments based on previous review:
The previous year’s review did not suggest any significant changes

Reflection on the module
Currently this module is taught once a year for full time and part time MBA students together. The delivery format is six days full time. This delivery format has been used for a number of years and works well. However, the group size this year was too large with too many MBA students without sufficient work experience on this module. Initially this was a module only offered to part time students as they all have work experience. Historically, the majority of students in the module would achieve distinctions due to the effort they put into their projects. This is clearly no longer the case. Two strategies should be considered in the future, teaching the module twice to reduce group size and secondly to limit participation to students with work experience (could be part time, but some work experience is needed).




	Analysis of Grades 


 






Module average: 62%
Module Standard deviation: 11
Module Maximum: 79%
Module Minimum: 36%

	below 50
	4

	50-59
	6

	60-69
	9

	70-79
	6



Due to the reasons outlined above, the grades on this module are acceptable for a postgraduate module but are not as good as I would expect for this particular module. Some students really took the feedback after the PID on board and upped their effort significantly, but others did not succeed to turn weak PID’s into stronger reports. This was not tied to students’ backgrounds, this seems to have been more an attitudinal/ability issue.


	 
Due to the delivery of the module the last two sessions were individual sessions with each student and there was no good opportunity to hand out an evaluation questionnaire in class. The online feedback questionnaire did not receive any responses. The lecturer should have pushed this more but didn’t due to work load issues.

Oral and anecdotal email feedback suggest that the students very much appreciated the time the lecturer took to give individual feedback on the PID and draft reports. However, with a group of initially 30 students this was a time consuming approach but necessary to ensure students are working on potentially viable projects. Some really took the feedback on board and produced high quality reports at the end.  


	Suggested Changes to Module (including as a result of external examiner comments):

· Teach the module twice a year to reduce group size
· Restrict participation to students with work experience, can be part time.
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