Knowledge Acquisition as part of Knowledge Management System (MKS) at Amazon

	The acquisition of knowledge is considered critical to the success of the organisation (Afolayan, White, Mason-Jones, researchgate.net, 2016).  
	Amazon is today the most valuable retail brand in the world. This reputation is built on Amazon’s key to success, user experience. Since their early days, they were focused on helping customers find what and when they want easily and quickly. On top of that, they would add personalised and intuitive content to your search adding more value to the experience. 
	The practices and principles applied by Amazon to their business are advanced knowledge management techniques and they improve customer’s experience.
Part of the strategies applied are essential for the knowledge acquisition process:

· One website for everything
· Consistent presentation for all products
· Easy-to-read modular content for every page
· Learning about the customer and offer personalized content
· Customer-provided ratings and reviews 
· Easy and fast payments
· Subscriptions, alerts, and reminders
· Getting feedback from their customers
· AI-controlled support centre. 
· Available anytime, anywhere, from any device

	Amazon is actively scanning the environment for useful and timely information about their customers to improve their experience, at the same time increasing the demand for their products and services. 

	There is a lot of information that can be collected and used to create personalised content and suggestions. Starting from your previous orders, saved products, browsing history on their website, everything is used as knowledge to create very personalised content. With every click, more information is provided and that increases the accuracy of the suggestions as a result. The information collected is accurate and provides a reliable source of learning for their algorithms. Having one platform for everything helps the customer find everything fast and easy and for the company provides the biggest source of knowledge for the MKS. They can collect all the data they need from one single platform and return the results on the same page.

	The knowledge offered by the customer is given a high value in the business market. It offers a great source of innovation. (Thomke, von Hippel, 2002, p 2-11).
Created initially on internal knowledge, Amazon quickly learned from their users how to improve the product and deliver more appropriate content. The huge amount of data that is collected from external sources is now handled by valuable internal knowledge and algorithms created for specific purposes.
  
	But Amazon is not just a retail service. They provide a wide range of products and services, like Amazon Web Services (AWS) which provides on-demand cloud computing platforms and APIs to individuals, companies, and governments, or Amazon Connect, their own customer service offered as a product to their business clients. Like the retail platform, these services are also providing essential knowledge acquired from user feedback and user experience. 

	Knowledge is today a source of creating competitive advantage in a dynamic and constant changing business environment (Maqsood et al., 2007, 123-141), (Wu, 2008, 241-250), (Supyuenyong, 2009, 63-80), (Pacharapha, Ractham, 2012, 724-739). Knowledge as value is one of the key principles of Amazon. Both internal and external, knowledge is collected and processed through advanced management techniques with great efficiency, guiding the company’s growth based on user experience. Successfully applied, made company fully deserve the position as world’s retail leader. 
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