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Essay Title: A successful business start-up: what does it take?

1.0 INTRODUCTION 
It takes a lot of thought to start a business and the experience can be sometimes exciting and frightening. Rome is not built in a day so there are many field works to be done before like, the type of business to do, where to locate it, the size, number of employees including quality of control and so on. There is always a doubt and the first question one asks is whether he or she will be able to do it and where do I start. The best starting point is confidence to eliminate all anxieties and failure concerns. It advisable to gather all basic information about the procedures of starting a business in UK. The first port of call is the government website designed to answer these questions and all the steps are clearly stated including the necessary types of business and how to register them. 
Government is a silent but eloquent partner of very business so get yourself familiar with all the regulation and paper work necessary for the type of business you want to do. Some businesses require licenser trade permits, registration and health and safety clearance so before you open your door make sure that you have applied and obtained all necessary requirements. Government often change regulations so constantly update on business regulation is important so check with your borough if you need a special permission or license before venturing into any business.
Commitment is the key for starting a successful business, start with building a great business plan.
2.0 FEASIBILITY CHECKLIST
The importance of a feasibility checklist is to evaluate the possibility of a business idea being profitable in future. So before investing your money, time and effort in the process it is necessary to do investment appraisal to know the payback period of your investment. Feasibility studies can be used to analyse new or existing business opportunities to determine if your idea represents a real business opportunity. The two important tools you can use for environmental analysis are the SWOT Analysis for the micro environments and the PESTEL Analysis for the macro environments. It is very important to know all those environmental factors that will affect your business and the opportunities and threats present in your area of business. If you know your strength then you can use it to improve in your weaknesses and diminish your threats enabling you to make good use of future opportunities. 
3.0 BUSINESS PLAN 
The most important aspect of starting a new business is a business plan because it will help you convince investors to put their money in your business. A good business plan will have all the information that will help investors to assess the viability of the business proposal before they can invest their money. It must contain details of your startup amount and all the operating expenses. If the profit is realisable then you are in business. Apart from financial plan, you must present to them some non-financial information before any money will be released to you. A good business plan must include executive summary, background of your company, a good description of what makes your company unique, market trend, competitors analysis and target customers, your company’s structure, a description of the service or product line, the marketing and sales strategy including  full financial business projections with figures ((Thebalance.com, 2018).    
3.1 Plan Your Finances
[bookmark: _Hlk512756508]Even if it does not require much money to start a small business, finance planning is always important. Every business involves investment and the ability to manage daily expenses before making profit. Accounting has been made easy today if you have good knowledge of computer. “There is a spreadsheet that estimates the one-time startup costs for your business (licenses and permits, equipment, legal fees, insurance, branding, market research, inventory, trademarking, grand opening events, property leases, etc.). It can also anticipate what you will need to keep your business running for at least 12 months (rent, utilities, marketing and advertising, production, supplies, travel expenses, employee salaries, your own salary, etc.)” (Thebalance.com, (2018). 

3.2 Strategy
You have designed a business strategy in your business plan so how great is it. It is very important to know how to achieve your business goal and a good strategy is the beginning of your success. There are so many niche market so which area have you discovered your target customers and how are you going to get your message across to them by-passing your competitors? You must devise a means to differentiate your business from your competitor so that you can be successful ((Thebalance.com, 2018). 

4.0 Register your business
Your business name is your business identity and it is important in all business transactions. Choose a business name that appeals to you and that is not already registered, although, in registering your business, the computer will inform you if another person has registered it before you so have other options to choose from in case your business name is already in the system. Business name registration gives you the legal identity needed by banks before they can borrow money to you. With your business name registered, you can then go for the necessary business licenses and permits depending on the type of business you are starting and where you are locating it. The things you need to do are: first, carry out an in-depth research to know the licenses and permits that apply to your business and a market survey to know the market strength and weaknesses of the niche market you wish to start. 
There are different types of business entity to choose from and the business entity you choose will have a different impact to your business name, to your liability including to how you file your taxes. You can change the structure of your business later as your business develops (GOV.UK, 2018). 
Some people employ the services of an attorney depending on the complexity of their business so as to make sure that they are making the right choice of business structure. Depending on your size you can register as a sole trader, limited company or partnership. There are rules for your type of business, your responsibilities depend on what your business does. 
There are also rules you must follow if you import goods from outside UK to sell online or in your store so, it is necessary to have good knowledge of all these including how to store or use personal information respecting the law on privacy. Where you work must comply with health and safety regulations so check what are your responsibilities if you run your business from home or hire a store to run your business ((GOV.UK, 2018). 
Definitely, you may have to pay business rate if you rent or buy a property, find how much and how to and when to pay it. Investigate to find out if there is any discount for Small businesses and how to apply for it and if you can claim back from the government office property and equipment as expenses.

5.0 Advantages of business registration
Establishing Business Bank Accounts
As emphasised earlier business registration is very important because you need one to open a business account. A registered company is a legal entity and is a proof that your business is properly registered with the state to open a business bank account. A business account gives you the advantage of separating your personal activities from the business activities. Suppliers have more trust dealing with a registered business that is traceable which they can give trade credits. Since, the world is digitalising fast, ecommerce is the future of business and customers have more trust using their credit cards for payment with a business account than your personal account (Smallbusiness.chron.com, 2018). 
5.1 Getting Loans
It is mandatory for you to apply for business loan with your company name and that is the only legal proof that you are running a legal business. Lenders and investors always asks to see your business name and later verify the originality before approving your loan. It is one of the requirements for applying for a company credit card, you will submit your business registration paperwork along with other application requirements before they can approve your request (Smallbusiness.chron.com, 2018). 


5.2 Reputation with Customers
People that do not know you might think that you a fraudster if your business is operating unregistered. “A registered business puts your customers at ease when making a buying decision about whether to spend money with your company or not. A potential client may suspect your business of being a "fly-by-night" operation if your company isn't properly registered” (Smallbusiness.chron.com, 2018). 

5.3 Hiring Employees
[bookmark: _Hlk511485639]One of the requirements that allows a company to recruit full-time workers and pay them following the employment laws is a business registration because of tax payment to the government. When you register your company, the government will you an identification number that represents your company. In all your future contact with the government, you must quote this number. More especially, to route state taxes on the employee's behalf. So, it is legally advisable to register your company before employing workers. Other responsibilities include running payroll, paying of national insurance and providing workplace pensions to those staff that are eligible. Find out how you can claim allowance to reduce your bill (Smallbusiness.chron.com, 2018). 

5.3 Choose Your Accounting System
As mentioned in the business plan, now you need a proper accounting system for recording of your daily business transactions such as your purchases, cost of sales, cash flow statement and so on. The effectiveness of small business depends on how efficient the accounting system is. It is necessary to create and manage your budget, monitor your input and output, file you’re your taxes and measures your business performance.




5.4 Set Up Your Business Location
Location plays a very important role in the operation of a business. All depends on the nature of your business, you can run some businesses from the comfort of your home but some you definitely need an office or a store as the case may be.   A good research need to be done, if it is a retail business you need a location with high traffic of people. Among other worries, you need to figure out how to setup a workplace that is suitable to your type of business and don’t forget that you need some equipment that works for the type of business you will be doing. Buying or leasing of a location depends on your financial capability so you need to consider which option is more favourable to you (Smallbusiness.chron.com, 2018). 

6.0 Promote Your Small Business
Now that you have opened your store, think of how to make your presence known to your potential customers. There are so many competitors and you have just conquered the barrier to new entry so what is your survival strategy? You need to attract customers fast so start by giving them a good reason why they should leave your competitors to patronise you. Then, explore as many small business marketing ideas as possible so you can decide how to promote your business most effectively. Write a convincing unique selling proposition (USP). A very good strategic marketing plan for example, a well-polished customer service. Try to offer some extra sales and after sales customer service that will meet they need and want of your target customers, completely differentiating you from others.

7.0 CONCLUSION 
In this report I have been able to outline the necessary steps essential for starting a new business. All the consideration to be made and the importance of documentation, that is paperwork needed including checking first the permits and how to pay taxes. Finally, now you have put in action your marketing plan and your business is moving from introduction stage to growth stage, concentrate on how to build a good customer relation through a quality customer service that is capable of delivering customer satisfaction. Remember that if your service is below the expectation of the customer, dissatisfaction of the customer will impact negatively your business. 
Remember success doesn't happen overnight. Good luck!   
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