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Stop Bullying, Start Belonging: A National Innovation to Promote Psychological Wellbeing in Schools
[bookmark: _Toc213835620]Introduction
Bullying continues to represent a serious public-health and educational challenge within the United Kingdom, affecting the psychological, emotional, and social development of young people. The Stop Bullying, Start Belonging (SBSB) campaign is a multidisciplinary, technology-enabled initiative designed to address bullying through creativity, collaboration, and evidence-based practice. The campaign promotes empathy and inclusion by integrating digital innovation, student engagement, and inter-agency leadership. The objective of this pitch is to outline the rationale, strategic framework, and implementation plan of the SBSB initiative, demonstrating how it contributes to the prevention of bullying and the promotion of mental wellbeing in schools, while aligning with national health and social-care priorities.

[bookmark: _Toc213835621]Rationale and Evidence
The Department for Education (DfE, 2023) reports that approximately 30% of pupils aged 11-15 experience bullying each year, with significant consequences for their wellbeing, attendance, and academic attainment. According to Public Health England (PHE, 2021), exposure to bullying correlates strongly with depression, anxiety, and self-harm, increasing the likelihood of long-term mental-health issues. The NSPCC (2020) further highlights that many incidents remain unreported, indicating systemic gaps in safeguarding and early intervention.
The Stop Bullying, Start Belonging initiative is grounded in the principle that bullying is not solely a behavioural issue but a social-determinant challenge that requires a public-health response. The campaign supports the Whole-School and College Approach to Mental Health and Wellbeing (DfE & DHSC, 2021), emphasising early identification, inclusive leadership, and student voice. It also aligns with the NHS Long-Term Plan (NHS England, 2019), which prioritises early support for children and young people’s mental health, and with the Transforming Children and Young People’s Mental Health Provision Green Paper (DfE & DHSC, 2018), which promotes intersectoral collaboration between education, healthcare, and social services.
In health and social-care practice, creativity has been identified as a mechanism for empowering individuals and communities to co-create sustainable solutions to wellbeing challenges (Weare, 2015). The SBSB initiative applies this principle by utilising creative education and technology to foster a sense of belonging, empathy, and peer support within school environments.

[bookmark: _Toc213835622]Innovation Description
Stop Bullying, Start Belonging is a hybrid innovation that integrates creative learning, digital tools, and leadership development to address bullying holistically. The initiative comprises four main components:
Digital App Platform: A secure, user-friendly reporting and wellbeing hub enabling students to log incidents, seek confidential advice, and access educational resources. The app incorporates AI-assisted moderation to flag harmful content, enabling safeguarding teams to intervene rapidly and appropriately (NHS Digital, 2023).
Creative Peer-Support Workshops: Structured, co-designed sessions encouraging students to express experiences through storytelling, visual media, and group reflection. These workshops foster empathy, reduce stigma, and promote restorative communication, core aspects of inclusive leadership (Weare, 2015).
Staff Training and Mentorship: Teacher and staff development programmes provide the tools to identify, manage, and prevent bullying. Training includes digital-ethics literacy, trauma-informed responses, and safeguarding in online environments, ensuring sustainability through a train-the-trainer model (DfE, 2023).
Data Analytics Dashboard: A protected interface offering anonymised data to schools, Integrated Care Boards (ICBs), and local authorities, facilitating early identification of trends and enabling evidence-based resource allocation (PHE, 2021).
Through this multifaceted structure, SBSB operationalises value creation by reducing future NHS service demand, strengthening resilience among students, and promoting inclusivity across educational and social systems.

[bookmark: _Toc213835623]Implementation and Evaluation
The implementation of the SBSB initiative follows a structured five-phase roadmap, ensuring scalability and regulatory compliance throughout the UK.
Co-Design and Planning (Months 1-2): Schools, students, and local authorities collaboratively refine campaign content and digital tools. Ethical reviews and Data Protection Impact Assessments (DPIAs) are completed to meet the requirements of the Data Protection Act 2018 and the UK GDPR.
Training and Awareness (Months 3-4): Staff and peer mentors receive professional development in safeguarding and promoting wellbeing, aligned with the Keeping Children Safe in Education (DfE, 2023).
Pilot and Feedback (Months 5-8): The campaign is piloted in selected schools across England and Wales, with regular qualitative feedback from students and staff to refine digital and pedagogical elements.
Evaluation and Refinement (Months 9-10): A mixed-methods evaluation captures quantitative indicators, incident reports, attendance data, and self-reported wellbeing, alongside qualitative focus groups assessing perceptions and cultural change.
National Rollout (Months 11-12): Successful models are scaled nationally through partnerships with NHS England, DfE, Young Minds, and the Anti-Bullying Alliance, ensuring long-term sustainability.
Evaluation will use the Warwick–Edinburgh Mental Wellbeing Scale (WEMWBS) and longitudinal monitoring of incident data to measure trends in reductions. Process evaluation will track app engagement, response times, and user satisfaction. These metrics will provide empirical evidence to demonstrate the intervention’s impact on health outcomes and educational resilience.

[bookmark: _Toc213835624]Regulatory and Ethical Framework
SBSB operates within a robust ethical and legislative framework to safeguard data and ensure the wellbeing of its stakeholders. Compliance with the Children Act 2004, the Education Act 2002, and the Equality Act 2010 provides that inclusivity and protection are embedded at every stage. The campaign’s data architecture adheres to UK GDPR principles of transparency, consent, and purpose limitation. Furthermore, adherence to the Ofsted Education Inspection Framework (2023) guarantees that schools implementing SBSB uphold high standards of safeguarding and pupil welfare.
The initiative also adopts Public Health England’s (2021) evidence-based guidance on creating emotionally healthy environments. It aligns with the UN Convention on the Rights of the Child (UNICEF, 1989), ensuring that the voices of young people are central to programme design and delivery.

[bookmark: _Toc213835625]Value Creation and Sustainability
The SBSB initiative embodies the concept of value creation through prevention and empowerment. By embedding leadership and creativity in everyday school practice, the campaign reduces the emotional and economic burden associated with bullying-related mental-health interventions. Preventative approaches are widely recognised as more cost-effective than reactive crisis care (NHS England, 2019).
Moreover, the initiative enhances professional capacity by enabling staff to act as wellbeing leaders, bridging the education and health sectors. Continuous professional development, peer-support networks, and community partnerships ensure sustainability beyond initial funding cycles. The campaign’s adaptability allows integration into wider regional wellbeing strategies and contributes to the NHS's ambition for parity between physical and mental health.


[bookmark: _Toc213835626]Conclusion
Stop Bullying, Start Belonging represents a creative, evidence-driven, and technologically enabled solution to a pervasive social and health problem. It reflects the values of collaboration, compassion, and leadership that are essential for modern health and social care practice. By transforming bullying prevention into a proactive, data-informed, and inclusive process, the campaign promotes a sense of belonging, mental resilience, and equality among children and young people.
In alignment with the NHS Long-Term Plan and the DfE’s wellbeing strategy, SBSB demonstrates how creativity and leadership can deliver measurable value to individuals, schools, and society. Endorsing this initiative means investing in a generation equipped with empathy, digital responsibility, and the courage to create safer, healthier communities for all.
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Key Activities Duration Phase

Stakeholder engagement, content creation, and ethical 

review.

Months 1-2

1. 

Co-design & planning 

Deliver training, launch the app, and monitor usage.

Monts 3-6 2. Pilot rollout

Data analysis, student feedback.

Monts 7-8 3. Evaluation & Refinement

Scale-up, policy briefings, and publication of outcomes. Monts 9-12 4. National dissemination

Innovation Overview

Stop Bullying, Start Belonging (SBSB) is a UK-wide, evidence-based anti-bullying campaign

integrating creative education, peer-support networks, and a secure digital platform. It empowers

students, teachers, and families to identify, report, and prevent bullying, while promoting empathy

and a sense of belonging within school communities.

SBSB combines digital storytelling, student-led workshops, and an app-based reporting and

wellbeing hub. The initiative encourages early intervention, strengthens safeguarding processes, and

enhances young people’s mental health through collaboration among schools, local authorities, and

public health services.

The initiative aligns with the Whole-School Approach to Mental Health (Department for Education

and Department of Health & Social Care, 2021), which emphasises early identification and peer

collaboration. Embedding creativity within safeguarding practice enables schools to move beyond

punitive responses toward inclusive problem-solving models that empower students as co-designers

of change. By integrating social-emotional learning and restorative dialogue, SBSB contributes to

building psychologically informed educational environments that support both prevention and

recovery.

The Issue / Gaps in Health and Social Care

Bullying remains a critical public-health concern affecting social, emotional, and educational

wellbeing. National surveys show that around 30% of pupils aged 11–15 report being bullied at

school each year (Department for Education [DfE], 2023). Victims are at increased risk of depression,

anxiety, self-harm, and academic disengagement (Public Health England [PHE], 2021).

Although many schools have anti-bullying policies, provision across the UK is inconsistent and often

reactive (NSPCC, 2022). Existing interventions rarely integrate digital tools or youth co-production,

leaving gaps in early detection, reporting, and ongoing support. Addressing bullying through a

creative, technology-enabled model can reduce future mental-health burdens on the NHS and

social-care systems (Mental Health Foundation, 2023).

Target Audience and Impact

Primary audience: students aged 11–18 in UK secondary schools and colleges.

Secondary stakeholders: teachers, parents, school nurses, and wellbeing coordinators.

Expected impacts:

• Improved peer empathy and resilience through creative learning.

• Increased reporting and faster response to bullying incidents.

• Reduction in absenteeism and mental-health referrals linked to bullying.

• Promotion of inclusive and compassionate school cultures that enhance community wellbeing.

Through preventative education and accessible digital support, SBSB contributes to the NHS Long

Term Plan’s (2019) goal of improving children’s and young people’s mental health outcomes.

Implementation

Delivery settings: mainstream and special schools, supported by Integrated Care Boards (ICBs) and

local authorities.

Key partners: Department for Education, NHS England’s Children and Young People Transformation

Programme, YoungMinds, and the Anti-Bullying Alliance.

Key actions:

1) Co-design phase: engage students and staff to shape campaign messaging.

2) Training: provide teachers and peer mentors with safeguarding and digital literacy workshops.

3) Pilot implementation: deploy the app, digital storytelling materials, and peer support clubs in

selected schools.

4) Evaluation: collect quantitative (incident reports, attendance) and qualitative (student focus

groups) data to measure impact.

Implementation is overseen by a multi-agency steering group ensuring alignment with safeguarding

and inclusion standards.

Development and Regulations

SBSB adheres to:

• Children Act 2004 and Keeping Children Safe in Education (2023) for child protection.

• UK GDPR (2018) and the Data Protection Act (2018) to safeguard personal data.

• Ofsted’s Education Inspection Framework (2023) regarding pupil wellbeing.

• Ethical approval aligned with Health Research Authority guidance for digital data collection.

A complete Data Protection Impact Assessment (DPIA) and consent procedures (parental/guardian

where required) will be completed before rollout.

Technology Integration

Technology is central to the campaign’s innovation:

• Mobile App: a confidential reporting and support hub, enabling students to log incidents, access

wellbeing resources, and communicate with trained safeguarding staff.

• AI-Assisted Moderation: automatically flags harmful or discriminatory language to moderators for

early response (NHS Digital, 2023).

• Data Dashboard: provides anonymised analytics for schools and ICBs, identifying trends and

hotspots to inform targeted interventions.

• E-Learning Portal: hosts creative media content, videos, and reflection exercises promoting

empathy and inclusion.

By combining human interaction with secure technology, SBSB ensures both efficiency and

emotional connection.

Conclusion

Stop Bullying, Start Belonging addresses an urgent need to create safer and more compassionate

school environments. Through creativity, digital innovation, and cross-sector collaboration, it

transforms how bullying is prevented and managed.

By embedding reflective, evidence-based practice, the initiative contributes to sustainable

improvement in youth mental health and wellbeing across the UK. Adoption of SBSB within national

education and health frameworks will strengthen early intervention, reduce inequalities, and ensure

that every young person feels safe, supported, and able to belong.

Indicative Evaluation Measures

• Quantitative: change in reported incidents, attendance, and self-reported wellbeing (measured via

Warwick–Edinburgh Mental Wellbeing Scale).

• Qualitative: student and staff focus-group feedback.

• Process metrics: app uptake, engagement time, response intervals.

• Equity indicators: monitoring of participation across gender, ethnicity, and socioeconomic groups.
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Key Findings at a Glance

70 % 

more likely to develop 

anxiety or depression.

Only

40 % 

of victims report incidents 

to staff or parents.

30 %

of pupils aged 11–15, 

experience bullying each 

year.

Data sources: DfE (2023); NSPCC (2022); PHE (2021)

STOP BULLYING, START BELONGING

A UK-wide Digital Initiative to Prevent Bullying and Promote Emotional Wellbeing in Schools

“Connect with kindness, act with courage.”

Dissemination and Promotion

Internal dissemination:

• Integration within Personal, Social, Health and Economic (PSHE) curricula.

• Staff CPD workshops and assemblies.

External dissemination:

• Public-health communication through local authority and NHS websites.

• National launch coinciding with Anti-Bullying Week (November).

• Media engagement via BBC Education, community radio, and digital-youth platforms.

• Academic dissemination through evaluation reports and conference presentations (e.g., Public

Health England Annual Forum).

The campaign hashtag #StopBullyingStartBelonging will unify digital engagement across platforms.

Implementation guided by the Department for Education (DfE, 2023) and NHS England’s Children and Young People Transformation Programme

https://www.bbc.co.uk/news/uk-scotland-44263895

https://www.bbc.co.uk/bitesize/articles/z9gqqfr


Microsoft_PowerPoint_Presentation.pptx


Timeline



Gabriela Dinu| University of Wales Trinity Saint David 

#StopBullyingStartBelonging





		Phase		Duration		Key Activities

		1. Co-design & planning 		Months 1-2		Stakeholder engagement, content creation, and ethical review.

		2. Pilot rollout		Monts 3-6		Deliver training, launch the app, and monitor usage.


		3. Evaluation & Refinement		Monts 7-8		Data analysis, student feedback.


		4. National dissemination		Monts 9-12		Scale-up, policy briefings, and publication of outcomes.



Innovation Overview

Stop Bullying, Start Belonging (SBSB) is a UK-wide, evidence-based anti-bullying campaign integrating creative education, peer-support networks, and a secure digital platform. It empowers students, teachers, and families to identify, report, and prevent bullying, while promoting empathy and a sense of belonging within school communities.



SBSB combines digital storytelling, student-led workshops, and an app-based reporting and wellbeing hub. The initiative encourages early intervention, strengthens safeguarding processes, and enhances young people’s mental health through collaboration among schools, local authorities, and public health services.



The initiative aligns with the Whole-School Approach to Mental Health (Department for Education and Department of Health & Social Care, 2021), which emphasises early identification and peer collaboration. Embedding creativity within safeguarding practice enables schools to move beyond punitive responses toward inclusive problem-solving models that empower students as co-designers of change. By integrating social-emotional learning and restorative dialogue, SBSB contributes to building psychologically informed educational environments that support both prevention and recovery.  



The Issue / Gaps in Health and Social Care

Bullying remains a critical public-health concern affecting social, emotional, and educational wellbeing. National surveys show that around 30% of pupils aged 11–15 report being bullied at school each year (Department for Education [DfE], 2023). Victims are at increased risk of depression, anxiety, self-harm, and academic disengagement (Public Health England [PHE], 2021).



Although many schools have anti-bullying policies, provision across the UK is inconsistent and often reactive (NSPCC, 2022). Existing interventions rarely integrate digital tools or youth co-production, leaving gaps in early detection, reporting, and ongoing support. Addressing bullying through a creative, technology-enabled model can reduce future mental-health burdens on the NHS and social-care systems (Mental Health Foundation, 2023).



Target Audience and Impact

Primary audience: students aged 11–18 in UK secondary schools and colleges.

Secondary stakeholders: teachers, parents, school nurses, and wellbeing coordinators.



Expected impacts:

• Improved peer empathy and resilience through creative learning.

• Increased reporting and faster response to bullying incidents.

• Reduction in absenteeism and mental-health referrals linked to bullying.

• Promotion of inclusive and compassionate school cultures that enhance community wellbeing.



Through preventative education and accessible digital support, SBSB contributes to the NHS Long Term Plan’s (2019) goal of improving children’s and young people’s mental health outcomes.



Implementation

Delivery settings: mainstream and special schools, supported by Integrated Care Boards (ICBs) and local authorities.



Key partners: Department for Education, NHS England’s Children and Young People Transformation Programme, YoungMinds, and the Anti-Bullying Alliance.

Key actions:

1) Co-design phase: engage students and staff to shape campaign messaging.

2) Training: provide teachers and peer mentors with safeguarding and digital literacy workshops.

3) Pilot implementation: deploy the app, digital storytelling materials, and peer support clubs in selected schools.

4) Evaluation: collect quantitative (incident reports, attendance) and qualitative (student focus groups) data to measure impact.



Implementation is overseen by a multi-agency steering group ensuring alignment with safeguarding and inclusion standards.





Development and Regulations

SBSB adheres to:

• Children Act 2004 and Keeping Children Safe in Education (2023) for child protection.

• UK GDPR (2018) and the Data Protection Act (2018) to safeguard personal data.

• Ofsted’s Education Inspection Framework (2023) regarding pupil wellbeing.

• Ethical approval aligned with Health Research Authority guidance for digital data collection.



A complete Data Protection Impact Assessment (DPIA) and consent procedures (parental/guardian where required) will be completed before rollout.



Technology Integration

Technology is central to the campaign’s innovation:

• Mobile App: a confidential reporting and support hub, enabling students to log incidents, access wellbeing resources, and communicate with trained safeguarding staff.

• AI-Assisted Moderation: automatically flags harmful or discriminatory language to moderators for early response (NHS Digital, 2023).

• Data Dashboard: provides anonymised analytics for schools and ICBs, identifying trends and hotspots to inform targeted interventions.

• E-Learning Portal: hosts creative media content, videos, and reflection exercises promoting empathy and inclusion.



By combining human interaction with secure technology, SBSB ensures both efficiency and emotional connection.



Conclusion

Stop Bullying, Start Belonging addresses an urgent need to create safer and more compassionate school environments. Through creativity, digital innovation, and cross-sector collaboration, it transforms how bullying is prevented and managed.



By embedding reflective, evidence-based practice, the initiative contributes to sustainable improvement in youth mental health and wellbeing across the UK. Adoption of SBSB within national education and health frameworks will strengthen early intervention, reduce inequalities, and ensure that every young person feels safe, supported, and able to belong.



Indicative Evaluation Measures

• Quantitative: change in reported incidents, attendance, and self-reported wellbeing (measured via Warwick–Edinburgh Mental Wellbeing Scale).

• Qualitative: student and staff focus-group feedback.

• Process metrics: app uptake, engagement time, response intervals.

• Equity indicators: monitoring of participation across gender, ethnicity, and socioeconomic groups.
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Dissemination and Promotion

Internal dissemination:

• Integration within Personal, Social, Health and Economic (PSHE) curricula.

• Staff CPD workshops and assemblies.

External dissemination:

• Public-health communication through local authority and NHS websites.

• National launch coinciding with Anti-Bullying Week (November).

• Media engagement via BBC Education, community radio, and digital-youth platforms.

• Academic dissemination through evaluation reports and conference presentations (e.g., Public Health England Annual Forum).



The campaign hashtag #StopBullyingStartBelonging will unify digital engagement across platforms.







Implementation guided by the Department for Education (DfE, 2023) and NHS England’s Children and Young People Transformation Programme
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