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Knowledge management is the method of obtaining, storing, distributing, and successfully handling the knowledge and experience of workers to enhance their overall knowledge. Its main objective is to increase effectiveness, production and keep key information within the organisation, it can empower employees to develop their decision-making skills. By collecting, storing, and successfully sharing knowledge it lets the organisation establish a culture that can substantially enhance efficiency and the employee satisfaction. (Starmind, 2020).
Sanaa Alsharrab (2009) states that a knowledge management value chain (KMVC) is a chain of intellectual stages by which knowledge workers build their organisation's distinguished competitive advantage and a social and environmental benefits.
The KMVC is broken down into 4 stages Acquisition, storage, dissemination, and application. I shall be looking at the first stage which is acquisition in relation to Amazon. Knowledge Acquisition is the method that an organisation aims to obtain knowledge from external sources. External sources play a crucial role in the value chain for the organization. External sources are Customers, Suppliers, Competitors, and Partners/Alliances. (KM Tools, 2018).
Marc Rossenberg (2014) states that ‘Amazon is one of the most successful eCommerce sites in getting users to provide meaningful feedback’. The corporation values what their consumers say, and it acknowledges that the feedback gives value back to its consumers. amazon places the feedback directly on the product’s front page and provides the reader with various ways to analyse and sort the information to their taste, it also allows the shoppers to rate the reviewers! The given information is not just an advantage for future customers, it will also provide Amazon with ways to improve its services. This can be related to the Quinn typology 1993, the cognitive knowledge level, by gaining the feedback from consumers it gives Amazon an advantage to know what works and what does not work.
Bernard Marr (2020) says Amazon has succeeded by implementing an “everything under one roof” model. But when faced with such a wide variety of choices, consumers can often feel overwhelmed and have not much idea on what would be the best buying choice for them. To counter this, Amazon uses Big Data collected from its consumers whilst they browse to create and modify its recommendation engine. The more Amazon understands about its customers, the clearer it can foresee what they want to purchase. when the company knows what you might need, it can begin to simplify the process of encouraging you to purchase it, such as by recommending certain products instead of making you look through the entire collection. This can be related to the Nevis 1995 typologies where knowledge acquisition can develop an insight of the consumers spending and create relationship between consumer and seller.
Kathy Terril (2020) says eBay is extremely vendor friendly and that unlike Amazon, eBay welcomes conversation with buyers via a system named ‘Best Offer’ Also via eBay’s messaging system, and that can be appealing to Amazon venders that sometimes feel like they are at a standstill, and it is tough to communicate and respond to people. Sellers believe eBay to be a much pleasanter platform for that purpose.
Amazon successfully uses the feedback and allows their consumers to rate their purchased products for other potential consumers to gather information before purchase, amazon could use eBay’s method of allowing conversation between consumers ands sellers to create a greater ease of purchasing experience. 
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