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Learning and self-development have always been a big part of my life. I get excited when I’m learning, and I have always tried to focus and work on the area of my interests which leads me into different careers. According to Calicchio (2020), figuring out personal strengths and weaknesses is the way to delve into the potential within a person. My strengths and weaknesses as mentioned below for understanding my potential to study in Higher Education. 

Strengths: 
I am punctual, very hard-working, and capable of working in a large team and most importantly I am completely aware of my skill sets. With an assertive and strong personality, I can easily interact with my team and work colleagues. This reflects my efficiency as a manager. Leading a team and knowing my team's strengths and weaknesses allows me to delegate correctly, this then helps me to combat many different challenging circumstances that appear in my job role and deal with people of different personalities and cultures .           
Weaknesses:  
Based on my past experiences, I can say that even though I am very punctual, I fail in time-management and I find I lack organisation skills when I am faced with multiple commitments, assignments and managing a heavy workload.Sometimes, I make mistakes at the time of fast decision-making and work off impulse. 
I am now willing to improve my knowledge and skills in leadership and management, I have had to prepare myself as a student. I have considered my employees and everyone around me can act as different sources of learning. Cavalcanti et al. (2021) have accepted receiving feedback as the most effective way to become aware of one’s skills, strengths and weaknesses. So, I can take feedback from my family members, who are involved in my business, regarding my management skills, communication skills and consistency with work and attitude towards work. I will also ask them to share honest feedback on my weaknesses, which I certainly need to change.   
Apart from educational qualification, my experience of working at different places over the years has helped me a lot to learn about practical workplace scenario. As stated by Billett (2020), work-experience is more likely to successfully nurture skill-based learning and cognitive skill development. Working as a sales assistant at my first employment gave me so many opportunities to learn and build on my social and communication skills. The experience of good communication skills and people skills enabled me to join as senior sales assistant at another company. After that, I have embarked and thrown myself into different job roles and experienced different careers, I have enjoyed studying and and learning at higher education in “CERTHE Applied Leadership and Management”. After returning to the  UK in 2015, I knew I wasn't made to be employed and managed , I wanted to use the skills I have learnt in previous roles to open something of my own. I started a candle company, opened three restaurants and a letting agency/Air bnb management company all within 8 years. Based on my experience of owning and operating businesses, I have realised that I have to nurture my leadership and management skills. My spontaneous nature doesn’t always work in business. 
In order to obtain a coherent knowledge of leadership and management competencies, I will start reading books on renowned leaders, I have started listening to podcasts ( the diary of a CEO) ,  I will prepare myself by knowing about these personalities traits and learning from these entrepreneurs who made their career by themselves and became an efficient leader with experience of working at ground level and making their way up. The best option is that I can become a digital learner because a wide variety of sources are available on the internet. As stated by Alshwayat et al. (2021), ‘’learning is extensively driven in an environment, where a knowledge-sharing culture is fostered and encouraged.’’ This this in mind, I will learn from the leaders' stories, which I can discuss with work colleagues or on social media platforms. This will give me a wider perspective from people with different experiences. Waldman et al. (2020) have stated that ‘’a leader is not only about team development, people management and leading team performance but leadership is a responsibility of taking care of people as well as the organisation.’’  
Whilst opening the restaurants, managing staff and trying to establish my own letting agency and candle company, I have experienced working under extreme stress, pressure and dealt with difficult situations, but I am working on delegating so I can manage the growth of a team and business. The Creative Candle Company, I have future plans for expansion but because all the candles are still hand-made, and I solely rely on my family members make and produce these. At Kenneth Bernard Letting, I am at the moment solely responsible to look after day-to-day activities, which may cause problems in further expansion.
The CERTHE Applied Leadership and Management coursework will mainly focus on applied leadership and management skills; learning and gaining knowledge from this course will ensure that I can apply my correct roles and responsibilities at the workplace. For instance, my punctuality, which I struggle with, enables me to complete tasks on-time and to a high standard. When it’s a group task, I am not always able to manage everything in the right order. ‘’Effective time management is an important part of education as it makes a student more organised and confident’’ (Adams & Blair, 2019). Therefore, improvement of my time management skills is required to drive my self-confidence as well. 
Within my study module, I have learnt from video lessons, classroom lectures with other students and a residential weekend. I feel it’s helped me learn highly effectively in my English and writing skills, as well as in shaping my behaviour, attitudes, and knowledge that I can implement into real life. It forms an ongoing part of my self-development journey, inspired by Billett (2020).
Additionally, being part of a team and with other students learning I have the opportunity to take place in group discussions with my class who also share similar interests in learning and leadership and management practices. During class we discuss and exchange workplace experiences and identify areas that we can learn and work on. 
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Key Skills
Punctuality
Hard working
Communication skill
More engagement
Active learning
Teamwork skills
Positivity
Ideas
Effective teamwork
Easy interaction 
Goal achievement
Productivity
Simple, fast and fun
On-time completion
Efficiency
Performance improvement
Collaboration
Positive environment
Thoughts
Innovation
Growth
More efficiency
Problem solving
Critical Thinking 
Creativity 




A mind-map is a great way to put all your ideas and in one place which could lead to a perfect solution, you will also gain a better understanding and direction of how to get there step by step. ‘’Mind-maps are used for highlighting important facts along with presenting an overall structure including a myriad of relative and relevant factors as well ‘’(Fu et al., 2019). I have created this above mind-map based on the skills and lessons I have obtained through self-analysis and assessment at different stages of my learning and professional life. My workplace experiences have helped me the most in business and even in decision making in my own life.A positive attitude has always been a strength of mine and as a manager with a positive outlook, I am capable of creating and maintaining a vibrant workplace environment. It makes it easier to collaborate with others, learn from them, and work with my teammates as well as clients to achieve team goals and business targets. These qualities are expected to reflect in performance improvement. After having worked in many different workplace environments and organisations. ‘’Working as a team still enables me to carry on my innovative thoughts and working with others in a team also gives me the scope to improve efficiency’’’ (inspired by Adams & Blair, 2019).  I am an active learner, and I try to learn from people whoever I am working with. I enjoy learning from people with different backgrounds and cultures.  This openness can give me ideas for problem-solving, critical analysis and creative activities.
As I have already mentioned, my work experience in the sales department and also as a teacher has hugely impacted my communication skills. Good communication skills help in interacting with people easily as I am now quite aware of the way how to interact with teammates as well as clients. This easy interaction from a manager's end results in more engagement of employees, effective teamwork and creates a relaxed environment for idea generation/creative thinking. The overall workplace environment and activities are 
influenced, and team engagements and up.Qualities like hard work and punctuality also massively contribute to the growth and development in a career. My hard-working skills trigger me to focus on my goals and do whatever possible to achieve those goals. ‘’In an organisation, hard-working employees increase the overall productivity of the business’’ (Billett, 2020). On the other hand, punctuality ensures proper and best possible use of time, which is one of the most important resources. Being punctual, I will always be capable of completing projects or any of my assigned tasks on time. This is certainly a part of my efficiency meaning the work can be more simple, fast, easier, and fun.
[bookmark: _3znysh7]Personal Development Plan 
‘’Personal development plan (PDP) can be defined as a structure of a set of activities that can help to improve the skills, knowledge, and experience of a person, so that he/she can achieve the desired goals’’ (Casey, 2021). PDP consists of achievable steps targeting predetermined goals of personal development, so if you follow these steps in PDP, you can become a better version of yourself with complete preparation.  Through an analysis of my workplace experience in the past few years and my overall learning, I have identified my skills and competencies for improvement. I will share my plan to achieve what I would like to achieve through the following of my PDP. 
	Objective
	Goals/Skills to achieve shortly
	Actions needed
	Resources needed
	Potential obstacles
	Time

	To become an effective leader and develop a highly-skilled team.
	· Having a clear vision of my goal
· Improvement of effective communication 
· Building strong relationship with people 
· Strong perspective of the team needs. 
· Time management
· Commitment
	· Identification of the most appropriate and convenient leadership style to suit my staff.
· Complete understanding of roles and responsibilities of myself and the team members
· Getting feedback/sharing and listening to others carefully  
· A growth mindset
· Training myself to face different situations and different personalities
	Time, learning modules, lectures. 

	· Failure in understanding roles 
· Problems in managing a group of people with different personalities. 
· Communication issues within team
· Failure in understanding the strengths and weakness of individual team members
	6 Months

	To become a responsible manager and improve employee time and productivity. 

	· Learning how to work smart not hard. 
· Forward planning 
· Improvement 
of problem-solving skills for 
 decision-making 
· Continuous focus on improving skills.
· Strengthening company knowledge - learn, learn, learn!!
	· Keeping up myself up to date with all news, latest trends
· Regular interaction with friends or networks with employed people in other sectors 
· Becoming more proactive, talk more about ideas/team meetings. 
· Maintaining my own self-assessment to gain awareness of where i am at 
· Regularly going through teams’ ideas, researching, product knowledge 
	Time, study materials, lectures, podcasts, networking events, mixers with staff / other companies 
	· Lack of Communication with other in the industry due to time

· Having self-doubts 
· Lack of resources
· Not enough time to learn and gain knowledge. 
	8 – 10 months

	To expand my own business and develop a responsible senior management team.
	· Improving my skills to ensure i can handover correctly. 
· Knowledge of local competitors, keeping up to date with changes, 
· Improving decision-making 
· gain more self -awareness / emotional intelligence.
· Sharpening critical thinking practices, less spontaneous moves 
	· Setting the goal and aim -objectives of the business. 
· Identifying the competition.
· Keeping a direct approach and clear communication with all peers. 
· Training my mind to accommodate different situations dealing with different people when they are becoming part of my business, learn as I go 
· Recognising my flaws and where i need help and support 
	Time, learning materials (both from university and other sources)
	· Lack of Communication g
· Lack of resources 
· Failure in understanding responsibilities
· Failure of setting and sticking to goals
	1 – 3 years
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