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s'"\ Introduction

A feasibility plan will be developed for the international mecting and the event that|
s selected for the presentation is a quarterly mecting of SME organisation for the

The quaterly mecting will be carried out by following the winter theme and the
selccted arca for the meeting is Hotel Premicr Inn, in the center of Gravesend,

| As the hotel Premier Inn is considered as the largest hotel brand that has many
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| of rooms and hotels (Bas and Sivaprasad, 2022).
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( Event Context and situational analysis will be investigated for knowing the place
{ and the resources.
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A [2]

vent Content and Context for the Quarterly Meeting

The quarterly meeting will be camied out by the D
organisation <o that effective plans can be made.

There are many of intemational events developed for
professional and for personal use.

5T

There e diffrent intermationsl MICE events s
conferences, trade shows and exhibitons (Aa, Kim and
Hur, 200

In the quarterly meeting the discussion wil be made for
the issues faced in the organisations, in accordance With
sustainability and the employes issues that were faced

In developing the business meeting, it is important to know
the time —frame that will be considered for the meeting with
the budget and the dress code.
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[ T .. Situational Analysi:
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- It is important to plan to know the required resources for the plan
and with that, the in-depth examination is carried out by evaluating
of the internal as well as the external environment while developing
an understanding of opportunities, strengths weaknesses and threats
There is a higher level of seasonality developed among the different
events (Palrao et al, 2021). In the official meeting, formal attire
was the dress code 5o that every member attending the meeting with
the same attire and followed it ¢
There is an availability of the different resources that are needed for

U the meeting. As, in the meeting, different issues that the company 24
will face is to be included.
The time duration of the meeting will be 2 hours for developing

effective planning
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Market Factors

A

In the feasibility study planning for the event,is developed by assessing the success of the plan. It is
important to kniow the preferences and the needs of the groups for the target market

Tn the meeting even, the target market will be the event planners, local organisations, and corporate
clients. It is important to examine the target market for making comparisons for the performance

(Kaleka and Morgan, 2019).

By feasibility analysis, the projects determine the positive as well as the negative outcomes of the
project (Anees, et al 2018).

In the event of meeting at Premer Inn hotel, the past corpoate events of the location are examined
and there is an increase in the market trend for remote working, as this has developed the flexible
meeting However, through reviewing the past events satisfaction levels will be achieved. For the
‘meeting the offerings that are provided, customer reviews and the location of the selected place are
reviewed with the competitors.
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Some of the marketing activities are content marketing, as it will support in promoting the event fo.
clients. Through this type of ing valuable content is made that will support in targeting the

The use of social media will support in promoting the event on platforms at which the target people
iiiim Socla.lmedmihtfmms!hmm\ls:dmchdc iﬁmmsmk Miii
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Operational factors

With the development of the marketing event at Hotel Premier Inn, it is
checked that the venue is available at the required date and time with
the availability of required fesources for the meeting.

X

The meeting date i selected following the availability of members and &
the place so that the meeting eveat can occur fawlesly. Feasibilty
studies are important fo bring the change with the successiul
mplementing of missng uncertainty (McLeod, 2021).

X

The proposed location at which the event will take place if the Hotel
Premier Inn at Gravesend, UK.

It was investigated that the veme will be available, following the
‘planned schedule, as for this prior booking i needed. For the event
suitability is made possible with catering. access, layout and capacity.
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The staffing requirements will be fulfilled by
technical support staff, coordination for the
events and adopting coordination with staff.

The resources will be allocated and needed
for the study including the facilit
budget, seating, and parking facilitics in
lightening.

Operational decision making

s of |

Help

It is significant to fulfill the criteria of |
resources so that the feasibility of the event
can be made.

In the operational aspects, there is the need
of organizational structure. Opmtmnal
decision-making  is _cvaluating
arganistional. sructure folfiling the legal
requirements as, it supports the organisation |
for the completion of the project.
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volunteers and business owners.
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Financial Factors

The success of a feasibility study is important as the strategic tool for the success of an investment project
| (Alhamami, Nassar and Qendeel, 2023). In knowing the financials, there is a breakdown for the costs and the
expenditure that is made. The funding will be received through community stakeholders, board members, key o

2038
Income structure ()

Merchandise Sales 00
Sponsorships 1500
Expenditure satement (B)

Costof Veme £500
Marketing costs )
Total Tncome () Expenditure Ti%

Income statement

notes  [E] B8 F - —h——+
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It is concluded that the feasibility study

is designed for a mecting event at a N
8 hotel in Kent, UK.
9

This study develops the financial and

operational capability of the selected

hotel for the meeting so that cffective

decisions can be made.
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