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This section will detail an analysis associated with the financials of the Grand Hotel which would allow in understanding the current financial situation of the company:
[image: ]
From the above, the cash flow statement of the company can be understood. It can be evident that the company’s cash flow shows how much does it spends i.e., outflows as well as the income that it receives i.e., cash inflows. The above cash flow statement of Grand hotel comprises of the cash inflows that the company has received from the ongoing operations as well as any form of external areas in the total receipts section (Arnold, Ellis and Krishnan 2018). It also covers the cash outflows related with the firm, which are displayed in the total payment’s column. The examination of cash flow may help to comprehend any financial challenges that the firm has had recently, as well as allow for a critical review of the business's cash flow management (Kamaluddin, Ishak and Mohammed 2019). A firm might be lucrative in accounting terms, but if it has uncollected debts, it can severely influence its financial situation and hence its cash flow.
Based on the above cash flow statement, it can be well evident that the total balance as well as the net cash flow of the organisation has been increased significantly from the month of April till the March of the next year. This is due to the increase in the total receipts associated with the business which includes the increase in cash sales, mini bar and other areas (Finishtya 2019). On the other hand, it could be also evident that the company The analysis shows an incremental increase of the cash Having a budget allows organisation to define sales associated with the business which has assisted it to increase its net cash flow. Increase in the net cash flow of the company shows that it is financially strong and has the ability to grow rapidly in the near timeframe (Soboleva etal.,2018). Increase in the total cash flow associated with the business indicates that the cash and cash equivalents of the company in a given timeframe has increased and thereby its liquid assets are increased significantly.  With the current financial situation, the company can allow inward investment and therefore can improve its business position efficiently in the future timeframe. 
Commonly, there are four types of budgets that a company use which includes incremental, activity based, value proposition and zero-based budgeting. Incremental budget takes last year budget and evaluates the same to get to the current year budget. Activity based budgeting can be understood as a top-down budgeting approach that allows in determining the amount of inputs that a company will require to support its target. Value proposition budgeting allows in evaluating the budgeting based on the actual expenses and precisely aims toward the goals of the final budget.  Zero based budgeting is one of the mostly used budgeting approach that uses assumptions that every department budgets are zero and therefore it is essential to rebuild the same from the start.  
[bookmark: _Toc117364269]Task 2
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The management of the Grand Hotel has considered to implement a budgeting approach to analyse its future financial condition. The following section aims to evaluate the importance of budgeting as well as will detail the understanding of incremental budgeting, activity based, value proposition and zero-based budgeting. Further, an evaluation of the use of budgets to control sustainability will be made in the analysis. 
[bookmark: _Toc117364271]Importance of budgeting 
Budgeting is a tool that allows an organisation to ensure that it has enough resources in the future timeframe to meet its objectives and goals. The budget can allow an organisation to create financial stability and track expenses. With the help of the budgeting tool, an organisation can better understand its revenues and expenses and therefore they are being able to make more effective financial decisions (Kenno, Lau and Sainty 2018). 
Financial objectives are critical to an organization's success. An organization's long-term financial performance will be jeopardised if it fails to regulate its expenditures. A budget helps organisations to establish boundaries and manage spending, allowing them to analyse their success. Budgeting also allows a company to guarantee that it has enough resources to accomplish its objectives. Internal organisational goals may also be understood with the use of budgeting, and as a result, an organisation can better grasp the income required to meet its objectives (Lamidi 2022). 
Budgeting has also been shown to help prioritise tasks inside an organisation. Prioritization allows an organisation to align its principles and prioritise tasks inside the organisation based on their needs. With the aid of the budget, Grand Hotel will be able to better comprehend their finances, spendings, and fundings, and so forecast their performance and priorities. The investors of the company can be also be able to predict the performance and priorities of the company with the help of the budget. 
[bookmark: _Toc117364272]Understanding of incremental budgeting, activity based, value proposition and zero-based budgeting
Incremental budgeting
Incremental budgeting can be understood as a form of budgeting that is based on the fact that the new budget of the company will be only developed proper with some amount of changes within the existing budget. In other terms, incremental budgeting allows the current budget to use as a base in which different incremental assumptions are added or subtracted from the base method. One of the primary advantages of this budget is that this can allow in properly project the future costs associated with the business based on the budgeting process. Further, this budget is found to be consistent and stable over time therefore can allow organisation to ensure that it has remained stable over time (Mathobo, Maserumule and Moeti 2021). Nevertheless, one of the key disadvantages of this strategy is that it encourages wasteful expenditure, which can have a severe impact on the company's overall financial outcomes if not controlled properly.
Activity based budgeting
Activity based budgeting can be understood as a budgeting method that analyses activities thoroughly to predict future costs associated with the company’s operations. This method solely focuses on the current activities and does not account for the historical costs during the budget preparation. Activity based budgeting can allow a business to closely look at the costs and, in this way, it can reduce its activity levels (Wegmann 2019). The key goal of this budget approach is to analyse cost drivers and so aid an organisation in analysing its cost drivers and thus assisting its profitability in the future timeframe. In most situations, activity-based budgeting has been proven to be beneficial for new businesses that lack a considerable quantity of historical data that can help them to adjust their approach to remain profitable over time. One of the primary advantages of the activity-based budgeting is that it can allow business to understand exact costs associated with each of its operational activities and therefore can allow a business to break down costs. However, this method is found to be costly and requires significant amount of time to implement. 
Value proposition-based budgeting
Value proposition-based budgeting, also known as priority-based budgeting is a form of budget that analyses the justifies the value of each single item on the expenses list and aims to evaluate the business aims to get a positive return. This process has been found to be excellent for the existing companies which already has established service proposition. With the allocation of more resources in the budget, the budget can enable for the projection of corporate income (Wanto and Nengzih 2022). One of the primary advantages of using this budget is that this can allow in determination of costs and therefore prevent any unnecessary expenses. However, values associated with the business can be very difficult to quantify in the government funding scenarios. 
Zero based budgeting
Zero based budgeting can be understood as a form of budget where all expenses are needed to be justified in the new timeframe. This method aims to develop a business every time from start and therefore there are very minimal number of problems associated with the budgeting technique. This budgeting method can allow an organisation to analyse every aspect of the business and thereby can allow in examining all expenses (Kazar, Mutlu and Tokdemir 2022). One of the primary advantages of this budgeting method is that the final output associated with the budgeting process is appropriate and are justified and therefore a company can easily align its business strategies. However, the implementation of the zero-based budgeting in an organisation requires significant amount of time and professional employees which may or may not be present within the organisation. Further, this method has been also found to be more complex as compared to traditional form of budgeting.  
[bookmark: _Toc117364273]Use of budget control to support sustainability 
Within a business, budgeting can allow financial management and therefore contribute towards the betterment of the sustainable development. The budgeting strategy can also assist you understand the company's capital and resources. The company can assess the budget to understood the sustainability initiatives as well as to understand how it can create business value. Budgeting may also provide decision makers with a clear picture of the business's present sustainability condition and allow them to evaluate the future consequences linked with the budget process. For the long-term sustainability, every business will need to evaluate how it can improve its financial and operational efficiency which is not possible without the process of budgeting (Ghosh, Herzig and Mangena 2019). Budgeting can allow businesses to have sustainable business solutions as well as can allow them to modernise their supply chain for the improvement of the future business situation.  Over the years, companies have always put their core focus towards the sustainability and they have always focused on the key performance indicators which allowed them to evaluate the sustainable performance of an organisation. 
Organisations use budgetary control to evaluate its business position as well as to understand whether the organisation is adhering to the set of policies and frameworks to achieve the goal or not. With correct measures, budgeting allows organisation to ensure that it meets its performance expectations and therefore ensures that the budget within the organisation is continuously monitored. As a result, an organisation can be able to improve its sustainability (Wijethilake, Upadhaya and Lama 2021). Therefore, it can be evident that the use of budgetary control and proper budgeting process can allow an organisation to monitor its daily set of business activities as well as can allow it to improve its long-term sustainability within the business. 
[bookmark: _Toc117364274]Conclusion 
To conclude, it can be denoting that A corporation typically uses four sorts of budgets: incremental, activity-based, value proposition, and zero-based budgeting. Further, it is well evident that the cash inflows received by the firm from current activities, as well as any external investments, are included in the total receipts portion of the Grand hotel's cash flow statement. The study of cash flow may help to comprehend any financial challenges that the firm has had recently, as well as to provide a critical appraisal of the business's cash flow management. Based on the preceding cash flow statement, it is clear that the organization's total balance as well as net cash flow had improved dramatically from April to March of the following year. Based on the above cash flow statement, it is clear that the organization's total balance as well as net cash flow had improved dramatically from April to March of the following year. This is due to an increase in total receipts from the firm, which includes an increase in cash sales, mini bar sales, and other areas. Increase in overall cash flow linked with the firm shows that the company's cash and cash equivalents have risen in a particular timeframe, and therefore its liquid assets have expanded considerably. With its existing financial status, the corporation can accept inbound investment and so efficiently strengthen its business position in the future.  
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Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

£ £ £ £ £ £ £ £ £ £ £ £ £

Receipts :

Payment on business accounts 185,000 166,000 185,000 140,000 142,000 149,000 156,500 166,900 174,000 149,000 150,900 150,800 1,915,100

Cash sales                        

Interest Received 405 3,508 7,081 11,260 14,230 17,227 20,642 24,308 28,436 32,556 36,434 40,140 236,227

Mini Bar  8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 106,800

Total Receipts 194,305 178,408 200,981 160,160 165,130 175,127 186,042 200,108 211,336 190,456 196,234 199,840 2,258,127

Payments :

Resturant  27,800 27,800 27,800 27,800 27,800 27,800 27,800 27,800 32,100 27,800 27,800 27,800 337,900

Freehold    

Fixtures and fittings              

Wardrobe 3,500 3,500 3,500 3,500 14,000

Sky Subscription 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000

Property expenses                        

Car Insurance 8,000 8,000

Premier league license 6,000 6,000

Laundry 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 19,500

Energy costs                        

Payments to suppliers                        

Wages 4,792 4,792 4,792 4,792 4,792 4,792 4,792 4,792 4,792 4,792 4,792 4,79257,500.000

Salaries                        

Mini Bar 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 84,000

Training  7,500 7,500

Virgin Pass 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 30,000

Vehicles lease 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 33,000

Utility Bills 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000

Van                        

Petrol and diesel 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000

Rates 3,200  3,200 3,200 3,200 3,200 3,200 3,200 3,200 3,200 3,200 32,000

Valeting  540 540 540 540 540 540 540 540 540 540 540 540 6,480

Marketing                   

Overdraft Interest        

Beverage 2,700 2,700 2,700 2,700 2,700 2,700 16,200

Magazines 2,150 2,150 2,150 2,150 8,600

Overtime 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 40,800

Newspaper 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 13,800

Building Insurance 5,500 5,500

Total payments 63,857 59,307 61,707 61,157 65,207 61,307 63,857 62,507 74,007 61,157 72,707 65,007 714,280

Balance b / f 13,500 116,948 236,049 375,323 474,326 574,249 688,069 810,254 947,855 1,085,184 1,214,483 1,338,010 7,874,250

Net cashflow in month 130,448 119,101 139,274 99,003 99,923 113,820 122,185 137,601 137,329 129,299 123,527 134,833 1,543,847

Balance c / f 116,948 236,049 375,323 474,326 574,249 688,069 810,254 947,855 1,085,184 1,214,483 1,338,010 1,472,843 9,418,097


