Contribution audit sheet for Business Proposal
Date – 03/10/2018
We discussed as a group what particular business we are going to choose for our business proposal. I have suggested to the team that we choose a food industry business such as Bakery or restaurant. Mainly because we have got few people in our team, who have many years experience in the food industries. However some pupils did not like that idea so we decided to go home and do some research on small businesses, and find out what small businesses will attract people attention and will be easy to start up with. We also decided to open up what’s App group, so we can discuss or share any information relevant to our business proposal.
Date – 10/10/2018
Few pupil in the team suggested that we open up a cleaning business, because it is a low running cost business, no qualification is necessary and it’s easy to set up. My advice to the team was that we choose a good location for the business, such as nearby state agent, offices and community centre, as this will be a big advantage to us reaching out to our potential customers and clients. We all came to a conclusion and decided that cleaning business was our final choice for our business proposal, so we all decided to do some research and find out all the necessary information needed to start up a cleaning business. I have found some valuable information on how to market our business by advertising on face book, twitter and instragram and that information I have shared with my team members on Google docs.
Date 17/10/2018
I have told the team that few other cleaning business are offering their customers with 20% of first cleaning service, so it will b a good idea if we offer our customers 25% of first cleaning and also 10% of if your recommend a family or friends and this may give as the chance to attract many new customers. Also I have requested the team if I could to the Marketing part of our business and told them I will be using social media sites such as Face book and Twitter to advertise for our business. Other options were to distributive flyers and open up a website for our business, and by using creative images and videos will attract customers to our business.
Date 24/10/2018
We looked at different locations for our business and found one which was located near by the city centre, and was going for £500 rent each month, which was reasonable price for a small business. I’ve told the team that was a very good location, because there were around 25 state agents in that area few offices and community centres, which may want to use our service. Also mentioned that we will have to be reasonable with our prices and charge customers £10 pound per hour, because some of our competitors were offering customers £14 pound per hour. This may get customer attention to use our service.


Date 31/10/2018
I asked the team members if it was okay for me to do a swot analyse for our business proposal, and they were all okay with it. I started doing some research on swot analyse and found valuable information on mindtools.com. I have analysed and worked out our strength, weaknesses, Opportunity and threat. However I did tell the team that we all have the quality and skills of an entrepreneur such as motivation, pupil skill and determination to eliminate our threats and weakness.



