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[image: ][image: ]                              Hear Today
Hear Tomorrow
Enjoy live
[image: ][image: ]







"The Protectors "-We are here to protect your Hearing from harm.
According to NIOSH (NIOSH, 2021) :
"About 46% of all workers in Manufacturing have been Exposed to hazardous noise."







[bookmark: _Toc106357039]2. Mission Statement

Our Mission is to protect users against hearing loss or discomfort in noisy environments, workplaces, schools, events, and domestically. Additionally, our devices are used for communication purposes in the Media Environment.
According to Byrne et al. l "Exposure to unwanted sounds or noise is a common on-the-job occurrence. An Unfortunate consequence is a work-related hearing loss." (C.Morata et.ALL, 2018)- Our Company wants to make sure that this sentence is valid only in the past.
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· Be one of the most extensive 3d designed Customised hearing protection manufacturers in the UK.
· Be a well-known Company by Artists and Entertainments, workplaces, and schools across the UK and worldwide.
· Be known to the private customer as a 24 hours turnaround -always on-time manufacturer.
· Provide first in the UK online video  Consultation using Sign-Language.









[bookmark: _Toc106357041]4. Business Objectives.
  
· Develop sales and marketing strategies to fulfils the Aims of the Company.
· Construct and discuss the Memorandum of Association with all involved parties. (Anon., 2022)
· Identify cross-selling opportunities.
· Grow Web presence and visibility.
· Focus on a long-term partnership with resellers and distributors to expand market reach.
· Reach 100% production effectiveness for the 24/48 hrs service.
· Hire at least 3 Customer service team members, preferably with sign language, so that we can offer online video call consultation for clients with significant hearing loss.


[bookmark: _Toc106357042]5. Legal Identity

The Protectors is a Limited Company with 2 Shareholders. The Main owner owns 90% of the Company, and 10% of the shares will belong to Minerva Hearing Company, which will collaborate with The Protectors Limited.
The Company Finances will be Separated from the owners and taxed separately (HAYES, 2020). The Company will own all the profits and pay taxes on them; only a portion of the profit can be distributed to the Shareholders as per the Memorandum of Association (Anon., 2022). The Rest of the Profits will be working Capital. 
The Company Legal Identity is Limited LTD, so the shareholder's liability will be limited to the Capital they invested initially. Their assets will remain protected if the Company becomes insolvent.
















[bookmark: _Toc106357043]6. About  The Protectors Limited
[bookmark: _Toc106172543]The Protectors Limited Is a Company owned by Katarzyna Raza, the main founder and the Director of the Company. 
· The Protectors, we know that to provide the ultimate service,
we need to work closely with audiology departments.
· We are aware of the needs of each individual case and the
different service requirements they have.
· Our dedicated Fast-track laboratory and Priority Service mean we can get moulds returned as soon as possible.
· We specialize in producing the highest quality ear moulds and
                  offering the most outstanding service levels. 
· Our Customer Service department is an essential ingredient in this formula, which is dedicated to providing excellent customer care.
· Driven by our customers, we aim to offer products and services
             to exceed expectations.
· Trust the specialist ear mould laboratory.









	· Workplace noise reduction 
· Construction
· Emergency Services
· Entertainment venues
· Productions.

	· Music /Media                                 
· Musicians
· DJS 
· Sound Engineers 
· Gig goers 
· Commentators


	· Lifestyle
· Sleeping
· Flying 
· Motorcycling
· Shooting
· Water sports 

	· [bookmark: _Toc106357044]Baby care
· We are reducing noise in the early stage.



We have customized hearing protection devices across various industries, occupations, and lifestyles. 3D designed to fit the individual's ear shape, providing the best possible protection.










Industrial Hearing Protection-price range 70£-95£
Work Plugs are EN352-2 Certified to ensure compliance. (shanks & Patel , 2009). An acoustic filter blocks harmful sounds but allows clear communication and listening.
[image: ]Available in different colours, shapes, and materials, from hard acrylic to soft silicones.



Music/Media- price range between 250£-600£
Music Plugs -specially designed filters reduce noise at different frequencies, allowing ears to hear the sounds you want to hear while reducing the overall volume. A range of filters are ideal for Musicians, Gig goers, DJs, and everyone involved in music.
They are available in various colours and materials, from hard to soft; find the correct plugs to protect you.
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The lifestyle-price range is between 75£ -250£
We are Protecting your ears in every step of your life. Whatever you do, wherever you go, we protect your Hearing. 
We have a variety of hearing protection plugs that suits your mood:
[image: ][image: ][image: ][image: ]swimming, motorcycling, shooting, flying, sleeping, or even doing house chores, you can protect your ears with our specially designed ear plugs. 

Baby Care -Price range between 45£-85£
According to the Women's and Children's Health Network, infants are especially susceptible to hearing damage from loud noises because their skulls are thinner. 
Our Brand New Custom made-Ear Defenders are the first in the UK. They are made of very soft silicone material that will fit your infant ear perfectly, coming in various colours to choose from, and as a bonus, a child can add his favourite cartoon hero as an insert. 
[image: ][image: ]

[bookmark: _Toc106357045]7. Company Unique Selling Points


After working as a Quality Manager Assistant for the "Minerva Hearing Protection," I was able to gain knowledge about the product and the Quality that Customers expected, learned the process of the production of the Ear moulds, and was able to see all the Pros and Cons of the Manufacturing process.
The Protectors Limited Aims to use those experiences to fulfils all the customer needs.
· In Collaboration with the Minerva Hearing Protection, we can provide the best quality of products as the end of the manufacturing process, and quality checks are done by highly trained and experienced Minerva Staff.
· We are saying no to the old Uncomfortable Impression taking method, where you inject material into the ears. Our Impression taking is Pain free-as we are using the newest technology to 3d scan your ears, which gives an exact picture from inside the ear. (Natus, 2022)
· We provide home visits for impression-taking procedures, and our highly trained team members will be happy to answer all your questions. 
· Our Turnaround time is 24*hrs. We are using the best 3D technology to design and print the earplugs, which allows us to produce in the fastest way possible.
· The Protectors Limited is the first and only Company that provides online video consultation in sign language to ensure that deaf people and people with significant hearing loss will feel free to contact us.
· The Company is targeting Workplaces, schools, and private Customers.


[bookmark: _Toc106357046]8. Marketing Plan
 
· Create Professionally made Advertisements and share them on all Available Social Media. (Shimp & Andrews, 2013)
· Our Customer Service team will contact the biggest Industries in Wales and offer them a 15% price reduction when ordering more than qt.30 of Hearing protection.
· The Protectors are happy to Negotiate with NHS an agreement where schools will have a 10% price reduction of any hearing protection product. (swimming plugs, music plugs, etc.
· Our Marketing team will be available to visit Inside the Industries and Schools to provide Presentations.
· Online video Consultation in sign language will be available.
· Create an Informative and educational website about hearing loss and how to maintain good healthy Hearing.
· [image: ][image: ]Distribute Leaflets, brochures, and Business cards across all  United Kingdom.











Brochures -Available on demand. 
[image: ]
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[bookmark: _Toc106357047]8. Company Targets 

Key Facts:
· "There are at least 43,467 deaf children in England - a reported decrease of 5% over the past year. Taking into account missing responses, the actual figure is likely to be over 45,000. “ (CRIDE, 2018)
· Twenty-five percent of current workers had a history of occupational noise exposure (14% exposed in the last year), 12% had hearing difficulty, 24% had hypertension, 28% had elevated cholesterol; 58%, 14%, and 9% of these cases can be attributed to occupational noise exposure, respectively. ( Kerns, et al., 2018).

The Company's Main Targets will be the Educational sector, where Swimming plugs, music plugs, and noise-reducing plugs can be beneficial. The Company Can offer a 10% price reduction if there is a placed order bigger than qt.20

The Company also Aims to target big Industries where noise reduction is necessary, providing them with the Presentation of the product, and visiting the workplaces to take impressions from relevant employees. These employees will typically be drawn from manufacturing, motorsport, construction, and transport.

[bookmark: _PictureBullets]The Protectors Limited will also be available to the Private sector -especially targeting young mothers where the selling point will be our New Product -for the New-born and infants -noise reduction-Ear Defenders.








[bookmark: _Toc106357048]9. Human Resources
· I am the Company's main owner, with 90% of the shares, as I am the only one who will put all the finance.
· I will also be an acting Director in the Company, Responsible for running the business.
· I will also provide all the necessary training, such as taking Impressions, 3d design, operating 3d printers, and operating AI systems, as I have all the skills, certificates, and years of experience.
· The Company will have 2 Directors. As mentioned, I will be the acting Director in the main office.
· The Second Director will be one of the Minerva Hearing Protection Directors, who will have 10% shares of The Protectors Limited Company, and will be responsible for quality checks to ensure the Hearing protection complies with Customer needs.
· One Accountant -working part-time for three months-10£ an hour.
· Two people for the Customer service team -1 full-time and 1 part timer-where at least one knows British sign language. A person with a disability will also be welcome, as will boost Company diversity and financial grants. (GOV.UK, 2020)-for the first six months, they will be on minimum wage. After six months, the second customer service will be full-time, and the salary will rise to 10£ for both.
· The customer service team will be provided with complete Audiology and Impression taking training, as the Customer service team will be the one who will make a home visit to take an ear impression of the customer.
· One part-time Marketing person will create and maintain a Company's online websites and Social Media presents.-Minimum wage.
· One part-time designer for the first three months -estimated that one designer should design qty.90 ear moulds per 8-hour shift, and Artificial Intelligence (AI) design qty.60 per minute, which is more than expected orders in the first three months. after three months will work full time. After six months, we will have 11£ an hour.
· The second designer will join Company after six months on the minimum wage. His salary will increase after six months.
· The Company would also like to Employ an Apprentice, as according to  Gov. UK it will significantly benefit the Company. (GOV.UK, n.d.)-4.81£ per hour.
· The designer will be responsible for the 3D design, operating AI systems and 3d printers, and pack earmolds to be sent to Minerva Laboratory, where they will be finished, quality checked and sent to the customer.
· The Responsibility of a delivery driver will be my Husband and Brother in Law.
· Cleaner-12hrs per week.
According to Professor Sharon Clarke and Dr. Lynn Holdsworth,  “Employees who have been allowed to work flexibly tend to demonstrate greater commitment and a willingness to ‘give back to the organization.” (Clarke & Holdsworth, 2017)
All our workers will have a contract on flexible working hours, and working from home will be available for most employees. For the first six months, they will work on the Minimum wage, and after, their salaries will be discussed separately -that depends on their productivity and training level.




[bookmark: _Toc106357049]10. Location of the Company
The Protectors Limited will provide its service predominantly in England, Wales, and Scotland.
The Main Office will be located in Cardiff, close to Minerva Laboratory.
[bookmark: _Toc106357050]11. Equipment 
One Hybrid car-in leasing will be used to attend the home visit and delivery.
1x Dreambot 3D LCD Resin 3D Printer(ME-192) with all equipment and resins. (Anon., 2022)-after six months, we will review and buy one more if necessary. 
2x Otosan- Ear Impression scanners (Natus, 2022).after three months, we will review and buy more if necessary,
3x Laptops.
2x Computers.
One printer.
4 Landline phones.
2X 3d Design Licence software. 

















[bookmark: _Toc106357051]12. Finances 
The Main Capital of the Company will be my savings of around 50.000 Pounds -at the moment, that money is invested in the property in Spain. 
10.000 of savings are already available and can be spent to buy some of the equipment.
In this Cashflow, I compared prices with the quantity expected to be ordered.
As I already know the market and I am already in contact with some of the Customers, predicted that on the start of the second months we will have a quantity of 50 of the hearing protection where their combine price will be 5000£-


Company Cashflow: 
[image: ]
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	Strengths
1. We are the UK's first Company that uses a painless free otoscan Impression taking scanner.
2. We are the only UK company that provides video consultation in sign language.
3. Minerva’s market reputation as the leading Supplier resulted in winning Spacesaver’s business in 2012-as; per the Agreement, Minerva will promote The Protectors Limited, which will help gain Customer trust.
4. The Company's owner has many years of experience in Hearing Protection production and holds a BSA certificate in otoscopy and impression taking.
5. The Protectors are the only Company offering filtered noise protection for new newborn and infants.

	Weaknesses 
1. The Owner is Using their savings to start up the Company
2. This new Company will need to put much work into building a solid company name. 
3. The Company is Coming on the market with new technology, which can be risky as people get used to and trust the traditional way.

	Opportunities
1. The Control of Noise at Work Regulations 2005- (HSE, 2021) force companies to invest in Hearing protection- The Protectors Limited can offer them Custom-made filtered work plugs.
2. According to the Bureau of National Statistics,” By 2028, the State Pension age will rise to age 67. As a result, the OADR in England is projected to fall from 293 in mid-2018 to 287 in mid-2028.” (Nash, 2020)-which means that ever-rising proportion of the population will be subject to hearing loss and in need of hearing protection.

	Threats
1. Competitors have already Established and well working Business-it may be challenging to prove that we can be better.
2. The cost of living in the Uk is rising-Customers may not be able to afford it. 





[bookmark: _Toc106357053]My Market Research
I am fortunate to work as a Quality Manager Assistant, where market research is part of my work. I also deal with customer and supplier complaints, allowing me to see Customer needs.
 For my assignment, I have used online resources, like Google trends, keywords, and Microsoft Questionnaire.

1. Google Trends -Thanks to this research, I saw that many women are interested in hearing protection for their baby noise reduction. Furthermore, the diagrams also showed me that this interest is rising significantly; this is how I had the idea to be the first on the market company that produces customized Hering protection- our new Ear Defenders.
[image: ]












https://trends.google.com/trends/explore?geo=GB&q=%2Fm%2F04btsb






2. I Have created a questionnaire- to find out How often people think about their hearing health and protection.
Of 11 people that finished Questionaire,9 were women. 
In this picture, in question 11, we can see that 6 of them are interested, and four are slightly interested in ordering customized hearing protection, where there will be the option of having an impression taken at home and delivered within 24 hrs. What gives me a 99% chance of success. https://forms.office.com/Pages/DesignPageV2.aspx?subpage=design&FormId=-REPTm4EBUWcuNshUjEeIdBS7utzE1dIreMvYXbtFXVUOU5aNjQyVFFQT05STEU0Qk1PQjVLVjlHOS4u&Token=9129d44565614befbcb47b29ef2ab08f
[image: ]











During the survey, I also found out that only 9% of people who answered have someone in the family who is wearing hearing aids, 27% had never heard about customized hearing protection, and 64% read about them online.
This data gives me an idea of how my business website should be created :
It should be informative- give customers advice on how to take care of their Hearing and what will be the best option for them.
Using National Statistics data highlights how harmful it is to work in noisy environments and the employers' responsibilities to provide hearing protection.
In short videos, we can demonstrate how our hearing protection works and how effective it can be. 



3. Competitors Analysis.
I was visiting all the Hearing protection Manufacturers I could find online, where I learned that none of the Competitors have Video consultation in sign language- which makes my business the first on the market to provide this.
All the competitors take Impressions the traditional way, by injecting impression material into the ears. This is not only very uncomfortable for a Customer but sometimes dangerous when inserted wrong.
Comparing the cost of the impression-taking material and accessories to the new  Otoscopy 3d scanner, I find that using the scanner will be more cost-effective and will do my business in the UK market, providing a pain-free impression-taking procedure.
The cost-effective scanner is cutting the cost of impression taking by 50% -compared to the Competitors, which allows me to give a better deal to the Customers.

During Competitor's analysis, I was able to identify their Marketing strategy, prices, and services they provide.
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Opening Balance - £              22,069.00 £  35,438.00 £  46,957.00 £  48,203.00 £  52,329.00 £  58,905.00 £  63,685.00 £  67,065.00 £  77,995.00 £  93,925.00 £    109,805.00 £ 

Money in

Owner Capital 25,000.00 £  15,000.00 £  10,000.00 £  5,000.00 £    2,500.00 £   

bank loans

sales - £              5,000.00 £    8,000.00 £    10,000.00 £  15,000.00 £  20,000.00 £  22,000.00 £  20,000.00 £  25,000.00 £  30,000.00 £  30,000.00 £     32,000.00 £    

other 10,000.00 £ 

Total money in  35,000.00 £  20,000.00 £  18,000.00 £  15,000.00 £  17,500.00 £  20,000.00 £  22,000.00 £  20,000.00 £  25,000.00 £  30,000.00 £  30,000.00 £    32,000.00 £   

Money out

Car leasing 350.00 £        350.00 £        350.00 £        350.00 £        350.00 £        350.00 £        350.00 £        350.00 £        350.00 £        350.00 £        350.00 £          350.00 £         

Rent  1,200.00 £    1,200.00 £    1,200.00 £    1,200.00 £    1,200.00 £    1,200.00 £    1,200.00 £    1,200.00 £    1,200.00 £    1,200.00 £    1,200.00 £       1,200.00 £      

owner money out  5,000.00 £    5,000.00 £    5,000.00 £    5,000.00 £    5,000.00 £    2,500.00 £    2,500.00 £    2,500.00 £       10,000.00 £    

Raw materials - £              200.00 £        200.00 £        250.00 £        350.00 £        400.00 £        420.00 £        500.00 £        700.00 £        700.00 £        700.00 £          700.00 £         

utility bills 80.00 £          80.00 £          80.00 £          80.00 £          100.00 £        100.00 £        120.00 £        150.00 £        150.00 £        150.00 £        150.00 £          150.00 £         

internet & phone 35.00 £          35.00 £          35.00 £          40.00 £          40.00 £          40.00 £          40.00 £          80.00 £          80.00 £          80.00 £          80.00 £            80.00 £           

car insurance 51.00 £          51.00 £          51.00 £          51.00 £          51.00 £          51.00 £          51.00 £          51.00 £          51.00 £          51.00 £          51.00 £            51.00 £           

Wages 4,345.00 £    4,345.00 £    4,345.00 £    5,913.00 £    5,913.00 £    5,913.00 £    8,569.00 £    8,569.00 £    8,569.00 £    8,569.00 £    8,569.00 £       8,569.00 £      

training 150.00 £        150.00 £        - £              - £              - £              - £              150.00 £        150.00 £        - £              - £              - £                 - £                

Equipment 6,500.00 £    - £              - £              500.00 £        - £              - £              1,000.00 £    100.00 £        - £              - £              - £                 100.00 £         

advertising 150.00 £        100.00 £        50.00 £          50.00 £          50.00 £          50.00 £          50.00 £          50.00 £          50.00 £          50.00 £          50.00 £            50.00 £           

fuel 50.00 £          100.00 £        150.00 £        300.00 £        300.00 £        300.00 £        250.00 £        400.00 £        400.00 £        400.00 £        450.00 £          450.00 £         

insurance  20.00 £          20.00 £          20.00 £          20.00 £          20.00 £          20.00 £          20.00 £          20.00 £          20.00 £          20.00 £          20.00 £            20.00 £           

Total money out 12,931.00 £  6,631.00 £    6,481.00 £    13,754.00 £  13,374.00 £  13,424.00 £  17,220.00 £  16,620.00 £  14,070.00 £  14,070.00 £  14,120.00 £    21,720.00 £   

Closing Balance 22,069.00 £  35,438.00 £  46,957.00 £  48,203.00 £  52,329.00 £  58,905.00 £  63,685.00 £  67,065.00 £  77,995.00 £  93,925.00 £  109,805.00 £  120,085.00 £ 
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Questions Responses @

10. From 1-not at all ,5-very concern -how will you rate your concern about hearing loss? (0 point)

More Details {} Insights

1 1.8.8.8.8.¢

Responses 3.27 Average Rating

11. If there will be an option to order customized hearing protection from the comfort of your home
and deliver it to you in 24-36 hrs, how much interested will you be?

More Details
@ Interested 6
@ Slightly interested 4

@ Notinterested at all 1

(@)
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