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[bookmark: _9rgcgnfno090]Introduction

This report outlines the strategic planning and delivery of a mixed-gender football match at Manchester Stadium, UK. The event is designed to promote equality, diversity, and inclusion within football, specifically addressing gender disparities such as unequal pay and limited professional opportunities for women in the sport. Despite the increasing popularity of women’s football, significant inequalities persist in areas like sponsorship, media coverage, and career progression (Cooky et al., 2021). By organising this event, the intention is not only to raise awareness but also to drive meaningful change by bringing together key stakeholders – including sports governing bodies, corporate sponsors, and football enthusiasts. This particular event was strategically chosen in response to the rising demand for gender-equal sporting competitions. Women’s football continues to gain traction, exemplified by a 30% increase in viewership during the Women’s World Cup (FIFA, 2022), making it an opportune platform to foster change within the sport. Manchester Stadium, renowned for its premier facilities and large capacity, offers an ideal venue for an event of this scale and significance.
 
[bookmark: _40ime6cpyw7q]The Event Cycle 
The event cycle is a crucial framework for organising and managing events, ensuring a structured approach from initial planning through execution and post-event evaluation. According to Bowdin et al. (2023), the event cycle consists of three key phases: planning, implementation, and post-event evaluation.
Planning Phase: This phase includes defining the event’s objectives, securing sponsors, and arranging logistics. Comprehensive preparation is conducted at this stage, encompassing budgeting, marketing strategies, and staff coordination. For the planned football event, clear objectives have been set and sponsorships from major brands such as Nike and Adidas have been secured to help cover costs. Extensive promotional campaigns across social media and traditional media outlets are also being developed to ensure widespread awareness and boost attendance.
Implementation Phase: In this phase, the pre-planned strategies come to life. Implementation involves setting up the venue, ensuring security protocols are in place, managing ticketing, and overseeing the live execution of the football match itself. Effective coordination between various teams (event planners, venue staff, security personnel, and referees) is essential for a smooth operation (Marion, 2023). During the event, real-time problem-solving and coordination will ensure that the match and all supplementary activities proceed as planned.
Post-Event Evaluation: The final stage focuses on analysing the event’s success and identifying areas for improvement. This involves collecting attendee feedback, measuring financial performance, and assessing media coverage and public engagement. Key performance indicators (KPIs) such as attendance figures, social media engagement metrics, and revenue generated are evaluated to determine the event’s impact. Such post-event analysis is crucial for understanding the outcomes and for informing the planning of future editions (Jeanes et al., 2021).

[bookmark: _sukznp1yeiqn]Event Concept 
As highlighted by Bowdin et al. (2023), successful event planning requires integrating entertainment, education, and engagement to captivate attendees and maximise participation. The concept for this event is built around providing an immersive experience that extends beyond the football match itself. The centrepiece is a high-profile mixed-gender football match, symbolising the breaking of gender barriers in sport and fostering greater inclusion in the football community.
To enhance the spectator experience, the event will incorporate live entertainment, including musical performances by well-known artists – a strategy proven to boost audience engagement at sporting events (Vassiliadis et al., 2021). In addition to entertainment, the event will feature interactive workshops and panel discussions led by equality advocates, professional athletes, and sports industry leaders. These sessions will address pressing topics such as gender pay disparities, women’s representation in professional football, and strategies for achieving greater inclusivity within the sport. By offering educational content alongside entertainment, the event seeks to engage attendees on multiple levels.
Technology will play a central role in audience engagement throughout the event. High-speed Wi-Fi access will be available to all attendees, allowing them to share their experiences in real time on social media, live-stream parts of the match, and participate in online discussions or Q&A sessions with panelists and players. Digital engagement is increasingly recognised as a key factor in expanding audience reach and interaction for contemporary events (Liu et al., 2022). Additionally, VIP lounges will be set up to offer premium seating, gourmet catering, and meet-and-greet opportunities with players and special guests, creating a more personalised and exclusive experience for select attendees.
Merchandising is another important element of the event concept, contributing to both revenue generation and brand awareness. Limited-edition football kits, caps, and other memorabilia will be available for purchase, allowing attendees to take home a tangible piece of the experience. The sale of branded merchandise has been shown to enhance attendee connection to events and boost financial sustainability (Pascariati and Ali, 2022). Finally, sustainability and community engagement will be prioritised through partnerships with local food vendors, who will offer diverse culinary options while also supporting small businesses. This approach aligns with modern event management principles that emphasise corporate social responsibility and economic sustainability (Bowdin et al., 2023).

[bookmark: _ypay9rwlwjaj]Aim and Objectives of the Meeting / Event –

To promote gender equality in football by organising a mixed-gender football match that highlights pay disparities and advocates for equal opportunities for women in sports.

	Goals 
	Specific
	Measurable
	Achievable 
	Relevant
	Timeline

	Increase event attendance

	Attract at least 75,000 attendees through targeted marketing and promotions

	Attendance figures will be tracked via ticket sales and check-ins

	Using digital advertising, influencer partnerships, and community outreach

	More attendees will enhance event impact and visibility

	4 months

	Secure sponsorship funding

	Generate £150,000 from corporate sponsors such as Nike, Adidas, and Women’s Sports Foundation

	Sponsorship commitments and financial contributions will be documented

	Engaging sponsors through tailored proposals and branding opportunities

	Sponsorship funding is crucial for covering event costs

	5 months

	Promote gender inclusion in football

	Ensure at least 40% of players, staff, and panelists are women

	 Gender representation data will be collected and analysed

	Partnering with women's football associations and advocacy groups

	Aligns with the event's mission to foster inclusivity
 
	8 Months



                                 Table 1. Smart Action Plan  
                           
                               (Source: Created by learner )




[bookmark: _yvy2spftqjn7]Event Management – 
Event management is crucial to ensuring the smooth planning, execution, and evaluation of the event. Bowdin et al. (2023) emphasise that event managers must integrate operational, logistical, and strategic functions for effective event delivery. For a complex event such as this mixed-gender football match, a well-structured event management team with clearly defined roles is essential.
Key Responsibilities of Event Management Teams:
· Operations Team: Manages venue setup, seating arrangements, technical logistics (such as sound and lighting systems), and coordination of on-site services like security and parking.
· Marketing & PR Team: Executes promotional campaigns (social media, press releases, influencer collaborations) and oversees event branding to maximise public awareness and attendance.
· Sponsorship & Finance Team: Secures and manages fundraising and sponsorship deals, handles budget allocation, and maintains financial records to ensure the event remains within budget and cost-effective.
· Security & Risk Management Team: Develops and implements crowd control measures, emergency response plans, and health and safety protocols to ensure the well-being of all attendees and participants.
Strategic partnerships are also critical for the event’s success, helping to secure media coverage, governmental support, and regulatory approvals. Ultimately, a well-coordinated event management team helps to ensure that the event meets its objectives and delivers a positive experience for attendees.
Resources Required: Organising the football event will necessitate a range of resources:
1. Venue: The primary venue is Manchester Stadium, which offers extensive seating capacity, access to necessary utilities and power supply, as well as ample parking facilities for both logistics vehicles and attendees (Bowdin et al., 2023).
2. Suppliers: Food and beverage vendors are required to provide refreshments and catering services for attendees, enhancing the spectator experience and supporting local businesses.
3. Equipment: Sufficient electrical equipment and sports gear must be secured to support the match and related entertainment (sound systems, lighting, football equipment, etc.). Backup equipment will also be on hand to address any technical issues during the event.
4. Personnel: A dedicated team of staff and volunteers, including event managers, coordinators, technical crew, security personnel, and support staff, is needed to plan and execute the event effectively. Trained personnel will ensure that each aspect of the event runs according to plan and will be prepared to handle any issues that arise.
Event Budget 

	Income sources 
	

	1. Ticket sales 
	£60,000

	2. merchandise sales
	£35,000

	3. Broadcasting right sales
	£55,000

	4. sponsorship
	£170,000

	

	Expenditure 
	

	1. Venue hire
	£190,000 (Stadium rental, security, maintenance).

	2. Marketing & PR 
	£35,000 (social media ads, promotional videos).

	3. Staffing and logistics
	£55,000 (event managers, referees, security).

	4. Workshops & Guest Speakers
	£25,000 (athletes, influencers, panel discussions).



                                       Table 1. Income-expenditure breakage
                                          (Source: Created by learner)


The income for the event will primarily come from ticket sales, with differentiated pricing (e.g., VIP tickets priced higher) to maximise revenue. Merchandise sales will provide an additional revenue stream, as attendees can purchase event-branded jerseys, caps, and other memorabilia on-site (Rashidov et al., 2023). Moreover, broadcasting rights will be sold to sports networks and news channels interested in covering the match, thereby bringing in substantial funds. Another important income stream is registration and membership fees for any auxiliary programs or fan clubs associated with the event—these fees, collected from participants or attendees signing up for related initiatives, will further support the event’s budget.
On the expenditure side, the largest cost is the venue hire, which includes the stadium rental fee along with associated security and maintenance services required for an event of this magnitude. Staffing and logistics form another significant portion of the budget: this includes compensating the event management team, hiring referees and medical staff, and ensuring adequate security personnel are present. A considerable allocation is dedicated to Marketing and PR efforts, such as social media campaigns and influencer partnerships, to drive ticket sales and public interest. Additionally, funds are set aside for the workshops and guest speakers, enabling the event to feature high-profile panelists and performers who can attract and engage attendees. The budget also accounts for food and beverage provisions (ensuring that quality refreshments are available for the crowd) and miscellaneous costs to cover venue decoration, entertainment equipment, insurance, and unforeseen expenses. By anticipating these expenses, the event planners aim to mitigate financial risks and be prepared for any last-minute needs.
The financial structure outlined above is balanced, with an estimated total income of £335,000 closely matching the projected total expenditure of £335,000. This balance ensures that the event is planned to break even, with no significant shortfall or surplus. Maintaining a break-even budget demonstrates prudent financial management and helps in achieving the event’s objectives without compromising on necessary expenditures. Proper allocation and oversight of funds will enable a seamless event experience while also maintaining financial sustainability.


[bookmark: _kkr1qp3yv995]Industry Trends / Issues / Impacts –

The football event discussed in this report is designed to address key challenges and emerging trends in the sports industry. A significant issue being tackled is gender inequality in football, particularly in terms of pay disparities, media representation, and career opportunities for women. The event aims to showcase a mixed-gender match that promotes equality and raises awareness about inclusivity in football (Cooky et al., 2021).

Industry Trends

One of the biggest trends in the football industry is the increasing popularity of women’s football, with global viewership of major tournaments like the Women’s World Cup increasing by 30% (FIFA, 2022). More corporate sponsorships are being directed toward women’s sports, yet disparities remain in terms of funding compared to men’s leagues.
Another trend is youth engagement in football, with many young athletes seeking to establish professional careers. The event will contribute to this by providing role models and opportunities for young female footballers (Brown et al., 2021). Moreover, governmental and institutional support, such as Sports England’s grant funding for gender-inclusive events, aligns with this initiative (Yuldashov et al., 2021).

Potential Issues and Impacts

While the event has strong backing, challenges such as securing high-profile female athletes, breaking traditional gender biases, and ensuring strong ticket sales remain. However, the positive impact includes greater advocacy for women in sports, an increased fan base for women’s football, and a potential shift in sponsorship investments toward gender-equal events. The event could also influence policies within football governing bodies (FA, FIFA, UEFA) to introduce more inclusive tournament structures.



Situational and Cultural Considerations
 A SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) was conducted to assess the situational and cultural factors surrounding the event:
Strengths:
· Strong corporate sponsorship backing from well-known brands (e.g., Nike and Adidas).
· High audience engagement potential through live digital streaming and extensive social media coverage (Liu et al., 2022).
· A unique event concept that simultaneously raises awareness of gender inequality and provides entertaining content (Marion, 2023).
Weaknesses:
· Significant financial dependence on sponsorships to cover high venue and operational costs.
· The marketing strategy is still developing; traditional advertising efforts need reinforcement to ensure a broad audience reach (Rosário and Raimundo, 2021).
Opportunities:
· Potential to expand into an annual event, establishing a recurring platform for gender-inclusive football matches in the future.
· Strong government and institutional support for initiatives focused on equality (e.g., grants for inclusive sports events), which the event can leverage for legitimacy and additional funding.
· Growing global awareness of and support for women’s football, which could attract new sponsorship opportunities and partnerships if the event succeeds.
Threats:
· Safety concerns and crowd management risks that require extensive security measures and careful planning to avoid incidents.
· Competition from other football events or tournaments taking place around the same time, which might draw away the target audience or media attention.
· Potential resistance from traditionalists within football governance, which could slow down or undermine long-term policy changes toward inclusivity despite the event’s impact.
· By carefully addressing these situational and cultural factors, the organisers have positioned the event to maximise its strengths and opportunities while mitigating weaknesses and threats. This proactive approach will help ensure that the event not only runs smoothly but also creates a lasting positive impact on gender equality in football, all while remaining financially and operationally sustainable.

[bookmark: _d9k2f0uzv1e5]Conclusion 
This event is a game-changer for gender equality in football. By uniting athletes, media, sponsors, and fans, it highlights the importance of equal pay and representation in sports. With strategic planning, strong sponsorship backing, and media engagement, this event has the potential to influence policy changes in football and promote a more inclusive future. 
Overall, the strategic planning and execution of the mixed-gender football event emphasize the importance of inclusivity, diversity, and gender equality in the sports industry. By addressing key phases of event management, including planning, execution, and post-event assessment, the event ensures a structured approach that maximizes efficiency and impact. The proposed budget breakdown, SMART objectives, and SWOT analysis further highlight the significance of financial planning and skill development in event management. Moreover, the alignment with industry trends and cultural considerations enhances the event’s relevance and appeal. Ultimately, this event serves as a platform to challenge gender disparities in football while promoting equal opportunities, fostering community engagement, and driving long-term change in the sports industry. With effective execution, the event can inspire a more inclusive sporting future.
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