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INTRODUCTION
In a continuous changing business world, the economy, the technology, the environment and the social responsibility are the main reasons that businesses face challenges to improve and adapt. Every organization, no matter the size, profile or geographical setting, needs a good management to set and achieve goals through systematic strategies and planning, to organise what, how and who is responsible for the activities required in planning, to lead the people involved in projects in achieving effectiveness and efficiency, to control the whole process and ensure the accomplishment of the planned activities. Managers are important in organizations, as their role is to “identify critical issues and craft responses” (S. P, Robbins et all, 2014), while coordinating, and monitoring the work of his subordinates. Apart from dealing with the organizations’ resources, like capital, raw materials, and data, a manager’s main role is to manage people. By motivating and influencing others to increase performance and reach their goals, the managers tend to the organizational goals to be achieved. 
The report will emphasise the importance of controlling as a critical management practice in leading toward the successful or unsuccessful outcomes in organizational goals achievement, as well as the challenges that managers must surpass to lead to efficiency, effectiveness, performance and competitive advantage.

MAIN BODY
The management process is a way of achieving organizational goals by efficiently and effectively working with and through available resources like people, money, materials, technology and information. Management is concerned with having the work done in a correct manner by the people assigned to the job, meaning achieving target goals by doing the right activities, while getting the most output from the least input (resources) (S. P. Robbins, 2020).  The organizations have certain purposes to achieve and the need to find the means and engage them for accomplishment, motivates management and leaders to effectively and efficiently use the four core managerial functions: plan, organize, lead and control the work of others. According to R. Lloyd and W. Aho (2020), in 1916, Henri Fayol indicated that management could be improved through five functions – planning, organizing, commanding, coordinating and controlling. Later it was proved that people respond better to motivation and encouragement than to commanding, therefore the commanding and coordinating functions were replaced with leading, which focuses on peoples’ feelings and leadership influence.
Planning is the first step in the process of achieving expectations. By planning, managers set goals, objectives, and give employees guidance on how to reach them, analyse the external and internal environment, create strategies and roadmap action plans.
Organizing is the process of determining the necessary resources and activities to complete the plan. Organizing means deciding what needs to be done, who should do the task and how to do it, who is the person to report to and to make decisions. It is crucial to organize in an efficient and effective manner to avoid the waste of resource and revenue.
Leading involves working with the organization’s most important resource: people. To achieve the planned objectives, the managers have to motivate their subordinates, choose the correct mean of communication, improve teamwork by solving any conflicts that arise within the team and dealing with inappropriate behaviour, improve employees skills by offering more training where needed, influence the employees to guide them in the expected direction in their task accomplishment, also be available for guidance, problem solving and decision making.
The last, but not least important managerial function is controlling. After proceeding through the first three steps, planning, organizing and leading, and ensuring all tasks are understood and on-going, the management process last phase focuses on monitoring and controlling the employees’ performance and make sure all activities are accomplished as planned. As stated by S. P. Robbins (2020), the controlling functions is the process of monitoring the activities development, comparing expected with actual results, and correcting work implementation.
The four functions are interdependent, as they all interconnect in a teaching framework that guides practice. As stated by Lloyds, R. et all (2025), the features are not isolated practices, by rely on each other to ensure the efficiency of the organisation. Therefore, organizing requires accurate plans, leading is effective in organized institutions, and controlling monitors the accomplishments of planning, providing feedback to improve performance.
Controlling is one of the most important functions in managing a business. While planning, organizing and leading ensure the base of operations, controlling ensures the achievement of the desired outcome. Without proper monitoring and feedback, there is the risk of waste in resources, failure of plans, and, therefore, of the organisational project. Based on the studies of several researchers, like Dedeckova (2019), Francsovics, Kemendi, and Piukovics (2020), Buzhymska and Tsaruk (2021), controlling is recognized as the managerial function that is continuously collecting and analysing information to support the decision-making process of an institution, being future-driven, pressing toward adapting to change and innovation, supporting planning by monitoring and applying corrective actions, and influencing the procedures of the organisation.
The controlling function is defined by several characteristics, such as: 
· goal-oriented, its purpose standing in achieving organisational objectives,
· continuous, being an on-going process of monitoring and correcting for the time the business operates,
· extensive, being required at all levels of management,
· future-driven, aiming to improve future results, although it reviews past activity performance, 
· a measurement tool, providing accurate information, allowing management to monitor the performance.
By controlling the activities, the management ensures the resources are used efficiently and reduces waste, the actions are aligned with the plan, and the deviations are corrected immediately. There are four important steps to follow. First, the management must establish reasonable standards to measure the performance, like targets for production, sales or quality. Second, the performance is measured using data collected through reports, analytics and observations. A third step would be to compare the established standard with the actual performance and identify any disruptions and nonconformances. The last step is to take corrective actions to ensure the goals achievement, by optimising the use of resources (time, money, people or material), adjusting the plans to avoid delays and raised costs, enabling better strategies with the gained knowledge from the collected data.
To measure and monitor the performance, businesses have various tools and techniques they can use to effectively apply control. The most used tools are Budgetary Control, to detects any discrepancies in expenses, Key Performance Indicators (KPIs), Management Information System (MIS), and Benchmarking (a tool to compare internal performance versus that of industry leaders), Audits and Inspections to check the conformity of internal processes compared to the target standards. 
Budgetary Control helps to compare the actual budgets with the planned ones. The tool monitors expenses, resources allocations, and helps managers to monitor the costs and track any shortfalls, allowing them to adjust the sales and manufacturing strategies to meet the revenue goals. As stated by Bruns and Waterhouse (1975), the aim of the control process is to complete the plans with a minimal difference between budgeted and existent activities.
Key Performance Indicators (KPIs) provide managers with insight into organizational performance and facilitate the decision-making process, while motivating the employees by providing clear expectations. There are different types of KPIs, each playing important roles in different domains: Financial KPIs, monitoring the cost efficiency and profitability (net margins, return on investment), Operational KPI's monitoring manufacturing performance (production efficiency, waste), Customer KPI's measuring customer satisfaction and loyalty, Employee KPI's measuring work performance. The KPIs are effectively used in techniques like SMART, STAR and PDCA Cycle. 
SMART is an abbreviation that symbolize specific, measurable, attainable, relevant and timely. Organizations use the SMART technique to establish goals that provide a clear view of expected achievements. Introducing KPIs in the SMART method, allows managers to provide valuable performance measurement and make necessary adjustments to achieve the objectives. The combination is used mostly in construction, hospitality, but other businesses as well can approach the method to a market segment, or a business feature. For example, Amazon (David, 2025) has a delivery speed SMART KPI: Specific – improve delivery speed with Prime; Measurable – reduce normal delivery time; Attainable – introducing same day delivery feature; Relevant – increased customer satisfaction; Time – on-time delivery.
STAR technique is used to explain step by step how to solve a situation. When applied in controlling it helps in monitoring performance, identify any issues, take actions and redirect the situation toward the target goals. STAR stand for Situation, Task, Action, Result. Although STAR can be used in everyday life successfully, like handling procrastination, or in other contexts like job interviews, the methods aligned with KPIs is very effective in managerial controlling process, providing data analytics, operational strategies for improvement, helping managers to outline measurable goals, apply problem-solving and decision-making knowledge, and track results. 
Chasinov (2024) analysed how Netflix uses the STAR technique to increase customers engagement:
· Situation - user engagement stopped increasing, affecting retention and viewing time
· Task        - build loyalty among customers and increase value of services
· Action     - collect and analyse data about customers preferences and habits
· Result     - better resource allocation, focusing on customers needs and wants, increasing viewing time and customer loyalty.
PDCA Cycle (Plan Do Check Action) is a four-step process is considered a learning method and an important tool in “productivity improvement in manufacturing” (Maruta, 2012). Nowadays, PDCA is used in small testing areas, and it is considered a framework for problem-solving and decision-making, and a continuous improvement method.  The method is useful in quality control, managerial control and manufacturing, assisting in processing plans, monitoring performance, highlighting nonconformances and implementing restorative actions. A very good example of how an organisation can maintain performance and goals achievement control, is Toyota, that has PDCA as a component of the Toyota Production System (TPS).
Although developed by Walter A. Shewhart in 1930, the one strongly associated with PDCA is Toyota (n.d.), because it has it practically integrated in TPS. The framework is used in the daily routine and improvement process (problem-solving, decision-making, quality control, strategic planning), being considered part of Toyota culture and management control. The application of PDCA by Toyota reduces waste and deficiencies by following the four steps:
· PLAN – detect inadequacies and set improvement goals
· DO - proceed with small changes for testing
· CHECK – measure defect amount, timing and workers’ feedback
· ACT – Apply successful improvements in the rest of production.
There are other successful organizations that apply the PDCA Cycle in the managerial controlling with positive results. Some of them are:
· Starbucks reduced customer waiting time by reducing the time to prepare a drink (Hawkinson,2025).
· Amazon reduced warehouse picking time by introducing robotization, AI Technology and routine systems (Amazon, 2025).
· McDonald’s improved drive-through timing by changing staff positioning and delivering the necessary equipment.
· Nestle reduced energy waste by installing sensors.
· Coca-Cola improved product quality by implementing a new quality-control process.
There are advantages in using management controlling, such as goal achievements by detecting and correcting deviations, improved efficiency by using resources wisely and reducing waste, measurement of performance, facilitating planning Using feedback and the collected data and setting realistic targets, employees are motivated, responsibility and ownership are encouraged.
There are also disadvantages of controlling, such as expensive control systems, time consuming processes, resistance from employees, some of them considering control as micromanagement, leading to low morale, innovation and flexibility limitation, fear of taking risks. 
CONCLUSION
In a rapidly evolving business world, the difference between success and failure stands on how well an organisation monitors and controls its operations. Control, as a function of management, ensures that all activities align with the goals with minimum errors and optimised use of resources. By using key performance indicators and controlling methodology's, organisations can use available data to ensure sustained growth and competitive advantage. This way, the control functions can lead the business on long term success. Businesses that integrate control in their culture, are better suited to achieve goals efficiently and effectively, to turn challenges into opportunities, and to guide towards innovation and change, avoiding and certainty.
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