In this assignment there will be a recap on how both the November away days and March away days went, and how they can be improved. There will also be a focus on how on an individual basis how I felt during both segments. I will comment on how I was thinking and feeling during this period and the factors that are included. 
I will then be moving onto the barriers of effective teamwork, as there will be conflicting personalities everyone almost every group, so there will be challenges that will be faced and how we as a group combated to work through the arguments that occurred, which led to the group morale being poor and out of sync with what the task ahead was, which led us to function poorly.
There will be a self-evaluation to how well I feel I did over the four away days in total and measuring what I feel is my type of leadership and how that can work within a group dynamic and function properly, without problems occurring.
I will then define whether I believe if my type of leadership has change from the previous year, and what made the change happen and the overall process of it.
I will also comment on a future career in the public services, I.e. Police service and the situations that I may face in the future and how looking back this “training” helped me to strengthen these key skills that I have learnt throughout all the away days that I have completed, otherwise I may not have been so confident to lead a team as a result.
I will then analyse the type of leadership that suits me best and I will then consider the strengths and weaknesses of being a leader and how I can help develop other types of leadership that I wish to pursue.
One of the last parts of this assignment will include an action plan which consists of the key skills that I want to develop further, I.e. communication skills, leadership skills etc. This will include reference to theory.
The final aspect of this assignment will include a conclusion which will consist of what went well and what didn’t and how in the future that I can improve on, in order to make myself better and to improve everyday as a result.




1.
An overview of the activities that was completed of the course of the four days total that we completed, where completely different, as for a comparison the November away days, where based on a two leaders controlling a group on where they are meant to go and therefore controlling the group for a section at a time, along with others that would be doing the same.
On the first away days in November, the activities were more based towards what last year was like, I.e. leading a group to a certain destination and then others will take over, which the feeling amongst everyone was that this form of orienteering wasn’t really working, as it was tedious and many people within all groups were losing interest easily and therefore this concept of orienteering couldn't continue.
On the second away day in November was different from the previous away days that I had completed before consists on “Rock hopping”, which seemed like a step in the right direction, which seemed to be the opinion of the overall group, as morale had been lifted and the togetherness became stronger. . The weather across the away days in November where horrific, as the weather conditions were clearly bad, I.e. very windy. Whereas the away days in March were much warmer and the conditions were great. The away days activities in March consisted of smaller activities than before in smaller groups which included individuals that have different overall personalities and teamwork and togetherness would be key in order to complete the tasks successfully. An example of a task that was completed successfully was the finding a body and the instruments used to kill the person in this scenario. We as a group decided that the best way forward was to split up into small teams in order to find the body and then transport it down to a safe place, which was the activity that I led.

2. when considering both sets away days my leadership was questioned by one or two people, which according to Tuckman, who stated in 1965;   
 “Team members may challenge your authority, or jockey for position as their roles are clarified. Or, if you haven't defined clearly how the team will work, people may feel overwhelmed by their workload, or they could be uncomfortable with the approach you're using. some may question the worth of the team's goal, and they may resist taking on tasks”. (Tuckman 1965)
This led myself to believe that I wasn’t doing a good job, which led to a reluctance to lead in the future ,which turned out not to be the case. The second part of this came in the form of “Norming” which was the case after the initial “Storming stage of leadership, which saw my leadership less under scrutiny and the problems that had arisen had now been resolved due the increase in self-confidence through my leadership.

3. In the November away days there was arguments within my group between the leader and a team member in the year below. The reasons for this could be down to poor leadership and management.
According to a recent article it states that personality clashes can be the reason for a dysfunctional group of people;
People who have their own agenda that they are unwilling to compromise for the good of the group will be some of the biggest barriers to developing an efficient team. A lack of respect for other members of the team can lead to conflict within the team and cause people who have personal issues with each other to disrupt the constructive nature of the group. (Small Business 2020)
Even the simple things I.e. communication, was lacking a lot and caused the team to function poorly. In hindsight we as a group should have stopped the arguments earlier, which would have left the group in a better place as a team.


4. When recapping upon whether I was a leader within the group I would say that I was a different type of leader compared to the norms associated with leadership, for example “Born to lead” notion which wasn’t the case with myself. In this case I had to take a different approach to leading the team, which came in the form of (Situational Leadership), which when described through research states that I was a leader who would adapt their style depending on the group. For example;
           “In a situation where the leader is the most knowledgeable and experienced member of a group, an authoritarian style might be most appropriate. In other instances where group members are skilled experts, a democratic style would be more effective” (Cherry 2019).
One part where I felt that I was stepping outside my comfort zone was when I was tasked with leading the group, as I'm not the type of person who is great in front of audiences. To overcome this, I had to adapt a form of leadership, which would suit me best, which was the Laissez-Faire approach to leadership, as this form of leadership suits myself best.
This style of leadership can be defined as a type of leader that trusts his/her’s group to make their own decisions and go from there, as one of the perceived benefits of this type of leadership, as I like to set out the task ahead as everyone is at the same stage and therefore we can think and work together to complete a task ahead.
I feel that my style of leadership didn’t change throughout as I was relaxed with the Laissez-faire style of leadership. I feel that on the “Rock hopping” part of the first away days I could have assumed a different approach to leadership, such as the authoritative style to leadership, as some of the path that was set by myself and others, was a potential risk to the rest of the group due to potential injury that may be caused. I feel that over the course of the recent away days I have improved my core skills a lot, I.e through effective communication and having an idealistic view to managing a team to how I see fit at the time. I also believe that the arguments that happened have helped me to be a better leader in the future I can spot a potential problem happening within a team dynamic more easily than before going on said away days in November and March.
A future career in the public services such as the police service I believe that the potential services that may be put in my way will be easier to handle to some extent due to the previous examples that I have mentioned before.  An example to how natural leadership can be used is the example of the recent Coronavirus outbreak, which has caused mass gatherings to be banned, which needs to be enforced through sufficient leadership, which would need an authoritative style of leadership in order for the new law to be enforced in the right manner, which was seen in an online article by the Guardian, which suggests that a small majority of police aren’t listening to the new lockdown rues that have been put in place to protect them, which a position of strength must be obtained in order for the regulations regarding coronavirus.
Another example that can be used would be a major incident I.e. Car crash, involving multiple cars, which would involve multiple emergency services which would have to communicate efficiently in order to reopen the stretch of road.
An example of this can be seen in the form of;
“The southbound carriageway of the M1 has reopened in West Yorkshire following a serious incident involving multiple vehicles, the third major crash on the motorway in 24 hours”. (Guardian 2019)
An authoritative style of leadership, as well as a democratic style of leadership may be considered in this situation due to situation being a big one, which the overall leader must consider what is best for everyone and not just their interests.

5.
In reference to my strengths and weaknesses I believe that I like everyone else has a lot of both.
Strengths
.Seeing the bigger picture
. Good communicator
. Handles information well
. Good teamwork skills
. Encourages others

Weaknesses
. Not a natural leader
. Not good at map reading
. Not a good reader of people
. Not decisive
. Could evolve other leadership styles.

When related to theory an obvious comparison can be made between my leadership style of a laissez-faire style approach and the theory of leadership, such as the “Situational theory of leadership- Adapt to the situation”. 
This is the most resembled leadership style to mine in theory, which can be expanded on from Dr. Paul Hersey and Kenneth Blanchard, who developed the idea that the leadership style you use should be changing regarding the circumstances that you are in.
One of the key approaches to situational leadership in theory comes in the form of delegating different roles to those who have a better skill set than yourself in order to complete a task in the right manner.
A potential setback to this style of leadership could be that it would be difficult to analyse a situation in the same way as other leadership styles would and therefore the outcome of the tasks may differ from others.

If any potential opportunities that may arise that involves myself being involved in future leadership roles, I believe that I would like to work on a range of roles in order to gauge whether they suit me more than my original approach of lassiez- faire. I would like to improve styles such as a democratic style of leadership as well as an authoritative approach to leadership.

6.
Over time I can work on my type of leadership that I want to expand on in the future such as authoritative leadership style. One of my aim is to be louder in terms of being more involved in group discussions and aim to lead debates, which will help myself in confidence and leadership skills. In reference to self-development theory according to Charles Cooley, he states;
 “People’s self-understanding is constructed, in part, by their perception of how others view them a process termed “the looking glass self” (Cooley 1902).
Another theorist George Herbert Mead goes onto suggest;
Through socialization we learn to put ourselves in someone else’s shoes and look at the world through their perspective. This assists us in becoming self-aware, as we look at ourselves from the perspective of the “other.” (Mead 1934)

Overall, I believe that I have learned a lot through these experiences on the November and March away days and I believe that I have improved my leadership skills since the first set of away days. As I've said from the start of the away days I believe that the Lassiez-Faire leadership approach is the best for me, an in order to improve these skills then the opportunities that arise in the future then I will take them in order to better myself and a leader and to learn progressively in order to be a more rounded leader.

Conclusion:
I feel as if I learnt quite a lot about leadership during the two-day expeditions that were undertaken. One aspect of this was because I am not a “Normal leader”, as this isn’t the type of personality that I am. 
I learnt that people depend on you for guidance the next level that they must reach during a task. For example, helping someone climb a rock. People also feel a sense of security if a leader is present, as they believe that cause the leader is orchestrating a certain task, then he/she must know what they are doing and therefore gives the other people present a mindset of being able to achieve the same goal as well.
I learnt that my leadership skills were different to others, I was someone who watches from afar to evaluate a situation and wants feedback from other leaders to determine whether this course taken was correct of not.
I felt that I was at my most comfortable when being led, as it’s my instinct not to overtake a situation and determine what to do. Others within the group were different and wanted to assume the role of a leader, but there are some who occupied the same role as myself.
One of the aspects that I found the most challenging was being frustrated with other people, as many within the group were tired and didn't seem to listen to instructions, which lead to arguments within the group and disrupted the flow of leadership and morale of the group as a whole. This could have come about due to other just wanting to go home and quickly finish the activity, while others wanted to complete the full experience.
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