Essay one title:
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve.
Essay one.
For this essay I am going to analyse the role of the Independent office for Police Conduct (IOPC) and how they hold the police accountable to the people that they serve. This is very important for maintaining good public relationships as historically the police have come in for a lot of criticism for “protecting their own” or “covering up” to save the forces reputation. In truth 
As the name suggests, the IOPC is an organisation that is independent from the police force and government which monitors and investigates complaints and matters of misconduct within the police as well as very serious matters such as death after police contact. The IOPC were formed in January 2018, before this they were known as Independent Police Complaints Commission, it replaced its predecessor, the Independent Police Complaints Commission (IPCC) when the Policing and Crime Act 2017 was put in place. The Police and Crime Act 2017 amended sections of pervious acts, as well as adding new acts and legislation. (Gov UK, 2020) 
This enabled the law to be more concise and have more clarity, allowing to IOPC to have greater independence and more powers which would facilitate more thorough and non biased investigations. (IOPC, 2020)
As well as members of the public complaining directly to the IOPC, forces can refer themselves to the IOPC if they believe that the incident warrants it. This isn’t an unusual step for a force to take as it ensures transparency throughout, again aiming to maintain public confidence.
Although IOPC only deal with the most serious of incidents, I don’t believe it is something that police officers should fear, as long as officers act within the code of ethics. The code of ethics are set out by the 9 policing principles and 10 standards of behaviour as directed by the college of policing which can be seen in the table below: (CoP, 2014)
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Figure 1 Code of ethics, CoP, 2014


Every year as part of the IOPC monitoring of the police they conduct a survey to gauge public perceptions on a variety of matters. One of the outcomes that I feel is particularly important is the, Confidence in the handling of police complaints. The most recent data I have is from 2019 however it does show that public confidence in the handling of complaints is up year on year: (IOPC, 2019)
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Figure 2 Confidence graph, IOPC 2019

By monitoring and investigating the police in this way, the IOPC are able to more effectively hold the police accountable for their actions. For example, if a police officer acted unlawfully and the IOPC investigated, it could establish if the incident was down to the fact an officer is responsible for the wrongdoing and can be dealt with accordingly or if there is a something that needs to be changed organisationally within the police to prevent it happening again.
An example of an investigation carried out on the wider police force, was a study which was published in August 2021 into the use of taser. The IOPC investigated 101 taser deployments between 2015 and 2020 and as a result made 17 recommendations to the college of policing. These were some of the pertinent points to come out of the investigation:
The investigation looked at 101 independent investigations, which involved:

· 108 people subjected to Taser use;  94 of them had a Taser discharged against them.
· Of those people, 71% were White, 22% were Black, less than 4% were Asian and less than 2% were of mixed ethnicity.
· The average age was 35 years old. Six people were aged under 18.
· 26 investigations led to a finding that an officer may have behaved in a manner that would justify bringing disciplinary proceedings or a referral to the Crown Prosecution Service.
· Four inquests found the use of Taser in combination with other factors contributed to, or were relevant in, a person’s death. 
· One case resulted in a criminal trial where an officer was convicted of unlawful manslaughter.

Commenting on the findings, IOPC Director General Michael Lockwood said: “There is no doubt that Tasers are a valuable tool for keeping both the public and police safe in dangerous circumstances.
However, it is important there is ongoing independent scrutiny of Taser use so that both the police and the community can be assured they are being used appropriately. Clearer national guidance on the circumstances in which Taser should and should not be used and better training will improve officer safety, as well as give the public reassurance that Taser is being used only when absolutely necessary.
Police forces must be able to justify to the public the circumstances in which Taser is deployed” (Lockwood, M. 2021)
To conclude this essay, I have introduced the IOPC and given a brief history of how it was established
and their role in holding the police accountable for their actions.
I have given what I believe to be a good example of the type of independent investigation carried out by the IOPC for the benefit of the police force in general, not just as a result of one specific incident. Which outlines why I think the IOPC and independent bodies can be a positive influence in policing.
I will finish this essay by reiterating what I said at the beginning, the IOPC is not something an officer should be fearful of, as long as you act professionally, maintain the code of ethics and be able to justify any action or decision you made inline with the national decision making model (this is a college of policing taught mechanism to ensure you make the best possible decision with the information available at the time) (CoP, 2014) you wont go far wrong!
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Essay two title: 
Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)
Essay two.
In this essay I am going to examine the ethical dimension of “real time” operational decisions within a policing environment. To do this I will look at the tools and subjects set out by the college of policing to help serving officers make the best possible decisions with the information they have at the time, often in very stressful situation given the nature of an emergency responder role. 

The subjects I am going to cover within this essay are:
· The Code of ethics/Policing Principles
· National Decision Making Model (NDM)
· Officer Discretion
The code of ethics comes after the College of Policing was granted new powers under the Anti-Social Behaviour, Crime and Policing Act 2014 to set codes of practice for police. It sets out the standards of behaviour that the public can expect from officers and staff at every role and at every level and will help guide decision making. (Home Office, 2014)
The Code of ethics are made up of the 9 policing principles and the 10 standards of behaviour as detailed below:
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Figure 3 Code of Ethics, (CoP,2014)
College of Policing board chair Professor Dame Shirley Pearce said:
“The code of ethics makes explicit the ethical principles that should guide the difficult decisions that everyone in policing has to make every day of the week.” ( Pearce, S. 2014)
This brings me on to the National Decision Making Model (NDM). The NDM is a template that sets out the process in which all officers should use to make decisions. The code of ethics sits centrally within the template which signifies its importance to all decisions. 
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Figure 4 NDM, (College of Polcing, 2014)

Within every stage of the decision making model, you are required to apply the code of ethics to assess and decide how you move forward.
A brief overview of each stage of the NDM and how to apply it ethically:
Gather information and intelligence- 
To make the best decision, it must be an informed decision so you need to gather the most information you can, however this needs to be justified and proportionate to the situation. For example accessing police data bases such as Niche or PNC for non policing purposes would go against South Wales Police policy, Code of ethics and be a breach of data protection.
Assess threat/risk and develop a working strategy-
This is where you identify your plan of action using the information you have acquired in the previous stage, assessing the threat. We use the “THRIVE” pneumonic for this.
Threat
Harm
Risk
Investigation
Vulnerability
Engagement (Police Scotland,2021)
For example you have identified a suspect for Domestic abuse, the information has been supplied by way of a statement of complaint from the victim and you decide to conduct arrest enquiries to safeguard the victim and conduct a prompt investigation of the offence. South Wales police have a policy of positive action in regards to domestic abuse which can be found here  https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/2014/03/south-wales-approach-to-tackling-domestic-abuse.pdf



Powers and policy-
Its all well and good deciding to do something, but you have to have the powers to do so, carrying on from the above example having decided to arrest, officers must always consider whether a person’s arrest for an offence is lawful in accordance with section 24 of PACE and necessary under paragraph 2.9 of Code G of PACE (CoP, 2013)
Identify options and contingencies-
This is where you can identify a plan B or C if having considered the laws, policies and code of ethics if your original plan is not feasible. This will ensure that you act legally and ethically.
Take Action/Review what happened-
At this stage you complete the identified action, for example arrest the suspect. Once you have completed the task it is important to take time to review your decisions and actions. This will help you identify any points to learn from improve your decision-making ability and speed in which its done in the future.
The final point I am going to write about is in my opinion, the most controversial. Officers’ discretion. The reason why its controversial for me, is that its open to interpretation so that if I use the NDM to evaluate a situation for example a driver who was doing 35mph in a 30 zone. I do all the background checks I can, they have no previous, it’s a well lit road in good weather conditions and no school so I decide that I will just give words of advice. By coming to a decision in this way I have used JPLANE:
Justified
Proportionate
legal
Appropriate
Necessary 
Ethical
However, if I a came across a similar situation in which a friend or colleague is doing 60 mph in a 30 zone and I just let them off because I know them, this is not within the code of ethics its an abuse of power even though it was my “discretion” I could not justify my actions. 
So to conclude this essay it is very clear that every day police officers around the country will have very difficult decisions to make but they have the support of their colleagues and mechanisms in place to help them make the best possible decisions with the information available at the time. I have spoken about three of the main subjects I feel most important to examining the ethical dimension of ‘real time’ operational decisions. Which were the code of ethics, the national decision making model and a police officers discretion.
I have explained each topic in detail, using relevant examples to put my point across and stating how it is relevant in the context of ethical dimension real time decision making within the police force. I have also stated why I believe these to be important to policing.
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Essay three title: 
Assess the impact of organisational justice on police agency. (1000 words)
Essay three
In this essay I am going to assess the impact of organisational justice on the police agency. First of all to do this I will explain what organisational justice means within a policing context. According to the college of policing, there are two components to organisational justice: 
· Distributive justice – How fairly employees feel that inputs (e.g. workload, 
resources) and rewards (e.g. pay, recognition) are allocated across the organisation. 
· Procedural justice – Perceptions of procedural justice can be seen to consist of the 
following three elements:
·  How fairly employees feel decision-making processes are in the organisation (e.g. the extent to which decisions are seen to be impartial, consistent, ethical, and informed by those affected by them).
· How open, honest and timely employees feel decisions are communicated.
· How respectful and dignified contact is perceived to be between senior staff and employees on a personal level. (CoP, 2021)
In short, distributive justice taps into ideas about ‘how much’ employees think they give or receive relative to other people, while procedural justice refers more to ‘how well’ they feel treated in the organisation. Across a wide range of non-policing contexts, previous research has generally found that procedural justice has more of positive impact on attitudes and behaviours at work than distributive justice (Greenberg,J. 2011)
There is also a third widely recognised component to organisational justice, and that is interactional justice. In some respects, interactional justice falls under the umbrella term of procedural justice but is significant enough to be considered in its own right. It refers to the quality of inter personal treatment received by those working in an organisation, particularly as part of formal decision making procedures. (Baldwin, S. 2006)
This basically means, in simple terms, if the employee understands why decisions are made and they feel included in the decision making process their morale remains and a better level so their productivity remains high.
Bies And Moag (1986) identified some key aspects of interactional justice which can enhance peoples perception of fair treatment.
· Truthfulness - Information that is given must be realistic, accurate and presented in an open and forthright manner.
· Respect – Employees should be treated with dignity, with no recourse insults or discourteous behaviour.
· Propriety – Questions and statements should never be “improper” or involve prejudicial elements such as racism or sexism.
· Justification – When a perceived injustice has occurred, giving a “social account” such as an explanation or apology can reduce or eliminate the sense of anger.
These tie in to the code of ethics that are set out by the College of policing, although not exactly the same you can see there is a very strong resemblance. Having the code of ethics does not guarantee that officers of any rank will act in the manner expected of them, it does set the stand in which they can be held accountable to.
The code of ethics are made up of the 9 policing principles:
· Accountability	
· Fairness
· Honesty
· Integrity
· Leadership
· Objectivity
· Openness
· Respect
· Selflessness
And the 10 standards of behaviour:
· Honesty and integrity
· Authority, respect and courtesy
· Equality and diversity
· Use of force
· Orders and instructions
· Duties and responsibilities
· Confidentiality
· Fitness for work
· Conduct
· Challenging and reporting improper conduct (Home Office. (2014)
Having organisational justice directly impacts all staff within the organisation but not everybody reacts in the same way. Different people can be motivated in different ways for example financially, although not practicable in policing, retail for example can use key performance indicators (KPIs) as a target which if reach can be rewarded with bonuses.
The IT company google are one company who are famous for having unique employee benefits and working culture. Professor Oswald said: “Companies like Google have invested more in employee support and employee satisfaction has risen as a result. For Google, it rose by 37%, they know what they are talking about. Under scientifically controlled conditions, making workers happier really pays off.” (Oswald, A. 2021)
From my limited time in the force one of the reoccurring issues I have picked up on, is the decline in resources over the years has led to increased workloads coupled with an increase in demand, not only in traditional policing matters, but also in matters that the police are less well placed to deal with for example the increase in mental health calls. Substantial cuts and extra workload demands are “overwhelming” police officers, says the new PEEL report from Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS). Police officers, police staff and PCSOs rise to significant challenges every single day (Billingham, Z. 2018) 
Which led to the Police Federation of England and Wales Chair Calum Macleod to state “This report has made it clear that what we have been saying for years is true – policing in this country is reaching breaking point.” (Macleod, C. 2018)
I have seen first hand how increased workloads can have a detrimental effect on officers, who feel like they are drowning in their own workload whilst still being expected to answer the 999 calls as a response officer this can then in turn bring the morale of the whole shift down, leaving officers feeling mentally drained.
So to summarise, in this essay I have assessed the impact of organisational justice within a police agency. I have explained in detail the main components of organisational justice, these being, distributive justice, procedural justice and interactional justice.
I have explained how the police utilise the code of ethics to ensure there is organisational justice within policing, and I have compared different ways of implementing organisational justice within different environments.
I have also detailed what happens when officers feel that organisational justice isn’t being maintained, by way of increased workloads.
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Essay four title: 
Analyse potential links between serious and organised crime and public protection issues (1000 words)
Essay four
In this essay I will analyse the links between serious organised crime and public protection issues. First of all I will explain what serious organised crime is and describe how it is linked to organised criminal gangs (OCGs)
The definition of serious and organised crime, or SOC, can be given as people who have worked together for an extended period of time to plan, coordinate and conduct serious crime (Crimestoppers, 2021)
Serious and organised crime tends to be carried out by organised criminal gangs (OCGs). The types of criminal activities that these OCGs are involved in include class A drug dealing, child criminal exploitation, cyber-crime, the use of weapons and violence and human trafficking. Other indicators of serious organised crime could be money laundering or people living beyond their means from the proceeds of crime.
The most obvious example of serious organised crime is county lines. The 2018 Home Office Serious Crime Strategy states the NPCC definition of a County Line is a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas [within the UK], using dedicated mobile phone lines or other form of “deal line”. They are likely to exploit children and vulnerable adults to move [and store] the drugs and money and they will often use coercion, intimidation, violence (including sexual violence) and weapons. (Home office, 2018)
County lines can have a massively detrimental effect to a local community. Some of the signs that county line are taking place in an area are:
· An increase in visitors and cars to a house or flat
· New faces appearing at the house or flat
· New and regularly changing residents (e.g different accents compared to local accent
· Change in resident's mood and/or demeanour (e.g. secretive/ withdrawn/ aggressive/ emotional)
· Substance misuse and / or drug paraphernalia
· Changes in the way young people you might know dress
· Unexplained, sometimes unaffordable new things (e.g clothes, jewellery, cars etc)
· Residents or young people you know going missing, maybe for long periods of time
· Young people seen in different cars/taxis driven by unknown adults
· Young people seeming unfamiliar with your community or where they are
· Truancy, exclusion, disengagement from school
· An increase in anti-social behaviour in the community
· Unexplained injuries
Another term which goes hand in hand with county lines is “cuckooing” Cuckooing is a practice where people take over a person’s home and use the property to facilitate exploitation. It takes the name from cuckoos who take over the nests of other birds.

There are different types of cuckooing:
· Using the property to deal, store or take drugs
· Using the property to sex work
· Taking over the property as a place for them to live
· Taking over the property to financially abuse the tenant
The most common form of cuckooing is where drug dealers take over a person’s home and use it to store or distribute drugs. (Oxford city council. 2021). 
Dealing with incidents of serious organised crime such as county lines is not only massively resource intensive in terms of the amount of personnel and man hours that it takes to deal with it, but its financially draining on the tax payer too.
The annual social and economic cost of serious and organised crime was estimated to be £37 billion in 2015–16. This included £20 billion from drugs crimes, including drug-related deaths and hospital treatments, and £8 billion from economic crime. (Home Office. 2019)
This directly effects the ability to be able to protect the public and those affected by it. South Wales police have implemented a form that is utilised to share information with relevant partner agencies, this called a public protection notification report or PPN.
PPNs are a form designed to pass relevant information to the most suitable agencies for additional support, they are broken down in to four categories:
· Child Concern / Child Sexual Exploitation
· Domestic abuse / Stalking and harassment
· Vulnerable adult
· Honour based abuse & violence
When an officer attends an incident involving these categories the officer will fill in their observations and forward to the relevant department. By doing this and ensuring as much detail as possible as well as making sure they are then sent to the correct department this will help to reduce the strain on resources, it will also ensure that the most relevant person will deal with the incident. This will improve public protection and trust in the service.
Another form of public protection the police utilise is Multi agency public protection arrangements (MAPPA) Section 325 to 327B of the Criminal Justice Act 2003 (CJA) established multi-agency public protection arrangements (MAPPA) in each of the 42 criminal justice areas of England and Wales. These arrangements are designed to protect the public, including victims of crime, from serious harm by sexual or violent and other dangerous offenders (CoP, 2021)
The government also set out the 4P’s strategy:
· To Pursue offenders through prosecution and disruption
· To Prepare for when serious and organised crime occurs and mitigate impact
· To Protect individuals, organisations and systems from the effects of serious and 
· organised crime 
· To Prevent people from engaging in serious and organised crime (Home office, 2018)

The effects of serious organised crime can be felt throughout the community, for example if a flat of a vulnerable person is taken over in the form of cuckooing, this can lead to an increase of anti social behaviour in the area and increased presence of drugs. Now there are more easily available drugs in the area there could be more thefts, burglaries and robberies in the area to pay for the drugs. All these incidents will potentially require a lot of resourcing and pose quite a strain. 
This can also be described as the broken window theory. The broken windows theory states that any visible signs of crime and civil disorder, such as broken windows (hence, the name of the theory) vandalism, loitering, public drinking, jaywalking, and transportation fare evasion, create an urban environment that promotes even more crime and disorder (Wilson & Kelling, 1982).
In summary, in the essay I have analysed potential links between serious organised crime and public protection. To do this I explained what serious organised crime is. I gave an example of serious organised crime, County Lines. I described in detail the effect that county lines has on society and the direct effect that county lines can have on public protection.
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Overall confidence in the police’s handling of complaints has slightly

increased since 2017
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