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Executive summary 

The aim of the present assignment is to discuss concepts such as skills, transferable skills, training and development, within an organisational setting. The concepts will be applied in the context of a chosen organisation.
The assignment will be elaborated in a reflective manner, with an analysis of how these skills are influencing personal development plans and the way they apply to real situations. 
The present assignment has been elaborated with the help of specialist literature and as the result of combined efforts between in-class study and further research in our own time. 
The aim of the present report is install the knowledge further. 

Literature review 

Information used in elaborating the present report has been sourced from specialist literature in the area of HR as well as materials from verified sources such as journals, which are relevant to the subject. All information used in elaborating the present report has been cited and referenced using the Harvard referencing system.

Introduction for the study-case organisation 

The organisation used as a study case is one of my previous employers. I have worked for this company in the past, whilst I was still living in Romania. I have been working for them as a CNC operator for just under 1 year, through the staffing company Adecco. I have been part of a team of 10, based in the Iasi outlet; the other team members were CNC operators, same like me, 1 supervisor and 1 setter. 
We were operating as part of the quality check team. 

Overview of the organisation 

Delphi Diesel Systems is an automotive parts manufacturer based in eastern Romania; belonging to the US car-parts producer, Delphi. The incorporation date for this company is 1997, January the 1st and relocated to Eastern Romania, in July 2013, after having its headquarters in Bucharest. 
The company is 100% owned by Delphi Automotive PLC, USA. The company mainly produces electrical and electronic distribution systems; rail diesel pumps and injectors; wiring harness modules. (Seenews.com, 2019)
The company has been nominated amongst the world’s “Most Ethical Companies” in 2016. The nominations were made by the Ethisphere Institute; the company was present in this chart for 4 years consecutively, as a result of their continuous efforts towards leadership and overall ethical business practices. 
As a large size employer, Delphi has been one of the main contributors to the national economy since 1997. At the very beginning, the company started by offering support to vehicle manufacturers from European countries.

Main pool of customers 

The main pool of customers of the company includes over 25 largest automotive parts manufacturers in the world. Delphi’s coverage goes as far as 46 countries, where technical centres, manufacturing sites and customer services centres are based. 
Iasi centre employs over 2000 people, being one of the most important employers in the region. This centre manufactures high precision diesel injectors and pumps for rail systems. The size of the centre exceeds 35,000 square metre facilities. The centre uses locally sourced goods and services, in order to bring another important contribution to the local economy. The production of this centre is distributed worldwide, offering parts manufactured and assembled by highly trained workers. 
In an interview from 2016, Kevin P Clark, President and Chief Executive Officer, said that “Leadership means being an agent of positive change for our customers, our communities and our planet.” (Aptiv.com, 2019)

Organisational missions and goals 
One of the core objectives of the company is to build a “strong, sustainable business that makes the world a better place is a core part of who we are at Delphi. We succeed in this mission through dedication to our values of CSR, ethics and compliance, respect for all people and health and safety.” (Aptiv.com, 2019)
In reaching their organisational goals, Delphi use the latest technological advancements, by reducing the waste and CO2 emissions in all communities where present, by offering training to their employees towards a safer work environment and by creating more connected work community. 
SWOT analysis for Delphi Diesel Systems Romania 
The SWOT analysis is a framework developed to scan the internal and external environment under factors affecting the organisation, as part of the strategic planning of an organisation. The abbreviation stands for STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS. The findings are then analysed in order to identify the critical strengths and weaknesses of the organisation but also the threats and opportunities with a direct impact on the organisation. (Kotler and Armstrong, 2011)
The framework is used to analyse the market positioning of the organisation in relation to its competitors. 
STRENGHTS 
· Is a strong contributor for the Romanian economy
· Employs a large number of people 
· Is a considerate employer in terms of sustainability and corporate responsibility 
· Has own a number of awards, which contributes to the company’s credibility and reputation 
· Offers a wide range of products and services 
WEAKNESSES 
· A large proportion of the working force is sourced locally, which means that there is a lack of diversity amongst the workers
· Market research has not been done for the last 2 years 
· Employee turnover rates are high 
· Morale amongst workers is relatively low 
· Qualified workers have the tendency to leave after gaining their qualifications, which has a negative effect on the pool of good talent of the organisation 
· The decision making processes are centralised, without too much involvement from the workers occupying non-managerial roles 
· Legal department within the company is not well structured 
OPPORTUNITIES 
· Great support from the mother company, Delphi Diesel Systems PLC
· Internet and e-commerce are seen as advantages for the organisation, as it can attract new customers and allow online sales platforms to grow
· Globalisation can also been considered and opportunity for Delphi as the standardisation of processes and methods allows the company to maximise their resources and to increase profits 
· Increased consumer awareness
· Regulations and export policies have been more permissive in the latest years, which had a positive impact on the organisation’s sales 
THREATS
· New entries on the market
· Competitors and the technology they are using can be seen as a threat for Delphi. The cost of the latest technological developments is usually really high so competitors who can afford higher rates can use these ahead of Delphi
· Continuous changes in the customers’ demands
· Changing regulations i.e. no deal Brexit 
· The availability of substitute products 
· The necessity for workers to receive continuous training as per technological developments 
After reviewing the above factors, we can conclude that the method can be limited, as some of the factors can, at times, overlap. The findings can only be seen as a starting point for the decision making process, further analysis is always required. (Wilson, R., et al., 1992)

Role of employees within the organisation 
The organisational goals and objectives are met through the workforce, guided by the core values of Delphi – corporate social responsibility, ethics, compliance, health and safety, respect, giving back to the community, etc. 
As an example, in 2018, 95% of the Delphi employees completed at least 1 training session. In Romania only, Delphi Automotive employs over 8000 people, spread across 4 factories. On a global level, Delphi employs over 19,000 people. (Romania Insider, 2019)
The role of employees in achieving the organisational goals and objectives is vital, together with the role of technology and equipment. In ensuring that each employee plays their part in this, employees need to have a good understanding of their roles but also be aware of the company’s goals and objectives. Goals and objectives need to be realistically achievable, for the considered time-frame. In order to find out if employees are in line with this, surveys and questionnaires can be put in place. 
Getting all employees involved can start from the planning phase, where employees can be asked for their opinion on how to achieve the desired goal.
Monitoring progress is also an important step in ensuring that organisational goals are met. Reviewing both short and long term goals can be extremely useful as, most times, they are interconnected. (Harvard Business Review, 2019)
Importance of training and development within organisations
There are many reasons why training and development is a key-aspect in achieving the organisational goals and objectives:
· Expanded knowledge for employees, which means they will be more prepared to tackle complex tasks 
· Addressing individual weaknesses; ensuring skills are linked to the organisation’s tasks 
· Improved employee performance - new ways of undertaking tasks and responsibilities can now be discussed
· Training is extremely important for organisations relying on technology, such as Delphi Automotive, where advancements are frequent; employees need to be provided with training so that they are up to date with this changes 
· Training and development are important for a healthy work environment. specific training such as administrative, health and safety, discrimination, etc. needs to be provided to employees so that they perform their duties in accordance to the rules and regulations of the company 
· Training and development contributes towards employee satisfaction (Sarvadi, P., 2005)

My role within Delphi Diesel Systems, Romania 

During my time at Delphi, I have been working as a CNC Operator. Some of the skills I have been using:
1. Machinery operating skills 
2. Mechanical skills 
3. Mathematical skills 
4. IT skills 
5. Ability to read drawings and documents 
6. Attention to detail 
7. Ability to work under pressure 
My role within the organisation was to use controlled machinery with the aim of supporting production of injectors and distribution systems; rail diesel pumps and injectors; wiring harness modules. I have been a team player for the organisation, undertaking specific responsibilities for my role but also supporting other team members as and when required.
As per skills detailed above, I can state that training and development was required so that I have a good understanding of what is expected of me, as well as what are the required standards for the work I need to do. I also think that all individuals working with machinery need to receive training in order to be able to use that piece of equipment, as well as being able to use it according to the health and safety measures applicable. Training is also required so that all employees are aware of the risks of using such equipment, how to prevent and avoid accidents as well as what to do in case of accidents. 
We received a great amount of training as part of our induction sessions and we have been tested prior to commencing our roles in order to make sure training was taken on board. We also received further training as per latest developments in the technological area. 
Conclusion 
The role I had with Delphi Diesel Systems made me familiar with the work environment of a large organisation as well as being part of a large team. I believe that Delphi is a forward thinking organisation, a great investor in the human resource. The organisation offers great career progression opportunities to the ones wanting to stay with them for long. Sadly, I have chosen to come and try my luck in  the UK so I did not get a feel of what these opportunities are. I am still in contact with some of my ex-work mates, who are still with the company. The company is also a great name in the local market as per strong corporate social responsibility and for the number of jobs offering to the community. Delphi is also involved in local causes such as recycling activities. Overall, Delphi is a good company to work for. 
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