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Introduction 
7/7 bombings were a major incident that happened in 20005, this attack involved 4 terrorists blowing up major transportation areas in London, these areas would involve 3 train stations and a double decker bus in Tavistock square. During this attack the Police used many leadership styles in order to help with the issue the main styles I will be discussing the Autocratic and Transformational leadership styles that were used during the major incident. As a result of this attack many changes would be made to how the police would respond to major incidents, this would also include how the police would lead during these events  (Blair 2006)

What it Autocratic Leadership? 
Autocratic leadership is when a single person Is given total authority over a group of people and is responsible for making the final decision when it relates to a plan. Autocratic leaders can take advice from their group, but their choice is final, and it cannot be argued with unless it is considered unreasonable and illegal. The key positive to this is that a decision can be made faster as a result of more cohesion however if the leader is arrogant and stubborn it can lead to negative decisions being made. (Briker, Walter, Cole 2021) 
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Use of Autocratic leadership
The command system that the police used during the attack was autocratic the reason for this is due to how hierarchy works in the front line and how command relays information to those in the field. Starting off gold command was responsible for creating plans for those responding to the emergency on the ground and providing information to silver command, silver command would be responsible for ensuring that any plans that were created would be centred around the orders given by the gold commander and would also be responsible for coordinating units that were on the ground. Lastly Bronze command would act more like logistics ensuring that all resources and personnel went where they were needed be and assisting units when deploying. (College of Policing 2013) 
Another method that was autocratic was the use of runners as an officer would’ve had to use their initiative and assign members of the team to relay information above ground. The benefit of this is that officers could ensure that the staff above ground was aware of what was happening as well as inform them if any assistance is required. The negative of this is that this method of relaying information was slow and would mean that a response to the current situation from the surface would be slow and could lead to a loss of life. (Greater London Authority 2006)
Thirdly during the attack, the chief constable refused to send the police to Tavistock square after the explosion, the reason that the chief constable did not allow this was due to the potential for another attack to happen. The idea behind keeping the police behind was a somewhat bad idea as without a police presence civilians may endanger themselves by going near the scene to add to the complexity for the other services as people could get in the way of the other services making their work more slow and less safe. The only positive to this idea is if there was another attack more police would have been on standby ready to respond to the situation but seeing as there was not another attack meant that the late arrival was not completely justified. (Parsons 2011)
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Transformational leadership
Transformational leadership is a form of leading that prioritises reflection on the current methods and what could be changed, this was a big part of 7/7 bombings as many of the current strategies being used were not effective both technologically and practically. (Inam 2012) 
An example of transformational leadership was after the 7/7 bombings as this allowed the police to analyse what went wrong during the major incident. one of the major issues that was pointed out was the fact that the police could not communicate when in the London Underground. The way the police fixed this issue was by allowing the police radios to tune into the London Undergrounds frequency. Due to the police now having access to the London Underground frequency allows the police to effectively communicate with those on the surface allowing the police to potentially avoid having to use runners if a situation like this was to arise again. (Bentham 2012) 
As a result of the attack the police would also begin working closer with other emergency services including MI5 the reason for this is to increase the efficiency of their response if a major incident is declared, in this event it would allow the services to potentially save more lives whilst also avoiding too much damage in the local area. the police would work closer with MI5 by increasing data sharing this would allow the police to better prepare for a terror plot of MI5 has one is imminent this would allow the police to either help prevent an attack or lessen the effects of an attack if it has begun. (BBC 2015)
Lastly as a result of the attack the police also began ways of planning training exercises for their staff this was done to ensure that all officers attending a major incident could work under pressure and would have a better understanding of what to do when on scene. (BBC 2015) These tests primarily involve simulations of potential real-life events such as a bomb in a highly populated place or a potential shootout and are made to looks as closely possible to the real event. (College of Policing No date) 
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Conclusion
In conclusion the Autocratic leadership style worked during the attack as it allowed the police to make split second decision in order to get work done faster during the incident saving lives. To add to this the transformational leadership was a very important part of the process as many aspects of the police strategy needed to be reformed as the police was not specialised in dealing with terror attacks during this period and as a result of this, the police are now more well equipped and prepared to deal with major incidents if and when they occur.
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