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Riverside Community Park Development Project


Element 1 – Introduction
1.1 Project Description and Relevance
The proposed Riverside Community Park Development Project is a local infrastructure initiative designed to transform an underused area of land in a UK town into a high-quality, accessible and sustainable public park. The proposed development will include landscaped green spaces, a children's playground, walking and cycling paths, outdoor fitness facilities, community gardens, seating areas, improved lighting and accessible facilities. The project will also incorporate environmental features such as biodiversity areas, tree planting and sustainable drainage systems. The overall objective is to create an inclusive public space that improves the quality of life for local residents while contributing to environmental sustainability and community wellbeing.
The first key stakeholder is the local council, which will have significant decision-making power and responsibility for funding, planning and overseeing the development. Local residents are another important stakeholder because they will be the primary users of the park and may benefit from improved recreational facilities, green space and community wellbeing. Local schools may benefit from opportunities for outdoor education, sports and environmental learning.
Community groups can benefit from improved facilities for community activities while also representing local residents during consultation. Environmental organisations have an interest in protecting biodiversity and ensuring that the development follows sustainable principles. Local businesses may benefit from increased visitor numbers and additional economic activity generated by the park. Finally, the construction contractor will have a commercial interest in successfully delivering the project while meeting agreed cost, quality, environmental and time requirements.
Effective stakeholder engagement will therefore be essential throughout the project lifecycle. By identifying stakeholder expectations, communicating transparently and providing meaningful opportunities for participation, the project team can reduce potential conflicts,
build trust and improve the likelihood of achieving a successful and sustainable community park.
Element 2 – Application: Stakeholder Engagement Strategies
Effective stakeholder engagement is essential to the successful delivery of the proposed Riverside Community Park Development Project. Since the project will affect different groups in different ways, the project team needs to identify stakeholder expectations, assess their levels of power and influence, and develop appropriate engagement methods. Stakeholder analysis allows project managers to determine which stakeholders require close management and which can be monitored or kept informed (Freeman, 1984; Bryson, 2004).







2.1 Power, Influence and Interest Analysis
	Stakeholder
	Power
	Influence
	Interest
	Recommended approach

	Local Council
	High
	High
	High
	Manage closely

	Local Residents
	Medium
	High
	High
	Manage closely / involve

	Construction Contractor
	High
	High
	High
	Manage closely

	Environmental Organisations
	Medium
	High
	High
	Involve closely

	Community Groups
	Medium
	High
	High
	Involve closely

	Local Schools
	Low/Medium
	Medium
	High
	Keep informed / involve

	Local Businesses
	Medium
	Medium
	Medium
	Keep satisfied / informed

	Wider Public
	Low
	Medium
	Medium
	Keep informed


For the Riverside Community Park Project, stakeholders have been assessed according to three factors: power, influence and interest. Power refers to the ability of a stakeholder to make or affect project decisions. Influence refers to the ability to shape opinions, decisions or project outcomes, while interest refers to the extent to which the stakeholder is affected by or concerned about the project.

Local Council

The local council has high power because it is likely to be responsible for approving, funding and overseeing the project. It also has high interest because the development contributes to local environmental, recreational and community objectives. Consequently, the council should be managed closely through regular progress meetings, formal reports and performance updates.
Local Residents
Local residents have medium formal power but high influence and interest. They are the main users of the park and will be directly affected by construction activities and the final design. Although residents may not have direct authority over project decisions, collective opposition or support can significantly affect the project's public acceptance. Therefore, residents should be actively involved in consultation rather than simply receiving information.
Construction Contractor
The construction contractor has high power and influence because it will be responsible for transforming the approved design into the completed park. Construction decisions can affect the project's cost, schedule, quality and environmental performance. The contractor should therefore participate in regular project meetings and receive clear information regarding requirements and stakeholder concerns.
Environmental Organisations
Environmental organisations have medium formal power but high influence and interest. They may have expertise in biodiversity, habitat protection and sustainable development. Their involvement can help the project team identify environmental risks and improve the sustainability of the final design.
Community Groups
Community groups are likely to have medium power and high influence because they can represent the views of multiple residents. They can also act as an important communication link between the project team and the wider community.
Local Schools
Schools have relatively low formal power but high interest because the park could provide opportunities for outdoor learning, physical activity and environmental education. Schools should therefore be consulted about facilities that could support children and young people.
Local Businesses
Local businesses have medium interest because increased visitors to the park could generate additional economic activity. However, businesses may also be concerned about construction disruption, parking and traffic. They should therefore receive timely information and opportunities to raise concerns.

2.2 Stakeholder Power/Interest Map
Mendelow's (1991) power-interest matrix provides a useful method for determining how stakeholders should be managed. The matrix categorises stakeholders according to their level of power and interest.
Manage Closely
The local council and construction contractor should be managed closely because they have both high power and high interest. The council can make important strategic and financial decisions, while the contractor directly controls many aspects of construction delivery. Regular meetings, detailed reports and continuous communication should therefore be maintained.
Keep Satisfied
Local businesses should be kept satisfied because they have a moderate level of interest and influence. The project may provide commercial opportunities but could also create temporary disruption. Providing advance information about construction schedules, road closures and access arrangements can help maintain positive relationships.
Involve and Engage
Local residents, community groups, environmental organisations and schools should be actively involved. These stakeholders have high interest and can influence project decisions through their knowledge, experience and collective opinions.
For example, residents can identify problems relating to accessibility or safety that may not be obvious to the project team. Environmental organisations can provide specialist knowledge about biodiversity, while schools can identify facilities that would benefit children and young people.
Keep Informed and Monitor
The wider public may have less direct involvement in the project but should still receive appropriate information about major milestones, public benefits and construction disruption. This can be achieved through local newspapers, council websites and public notices.
2.3 Communication Plan
A communication plan establishes what information should be provided, to whom, when and through which communication channel. Effective communication should be timely, accessible and two-way rather than simply providing stakeholders with project information (Project Management Institute, 2021).

	Stakeholder
	Information to communicate
	When
	Communication method

	Local Council
	Budget, progress, risks, planning, environmental performance
	Monthly
	Formal reports, meetings, email

	Local Residents
	Design proposals, construction dates, disruption, facilities and progress
	Throughout project
	Letters, meetings, surveys, website

	Construction Contractor
	Design requirements, schedule, safety, environmental requirements
	Weekly
	Meetings, email, project-management system




The communication methods should reflect stakeholder needs. For example, using only online communication could exclude residents who have limited digital access. Therefore, the project team should combine digital communication with traditional methods such as letters, telephone calls and face-to-face meetings.
Communication should also be consistent. Conflicting information from different members of the project team could reduce stakeholder confidence and create misinformation. A central communication process should therefore be established, with important public information approved before distribution.

2.4 Consultation Strategy
Consultation should occur throughout the project lifecycle rather than being limited to the initial planning stage. The proposed consultation strategy consists of five stages.
Stage 1 – Initial Community Consultation
The first stage should identify the needs and priorities of the local community before the park design is finalised.
The project team could conduct:
· online and paper surveys;
· public meetings;
· community workshops;
· interviews;
· focus groups; and
· suggestion boxes.
Residents could be asked about the facilities they would most like to see, such as playgrounds, walking routes, sports facilities, community gardens, seating and green spaces.
This approach is valuable because local residents have direct knowledge of the area's problems and opportunities.
Stage 2 – Design Consultation
After collecting initial feedback, the project team should produce preliminary designs and present them to stakeholders.
Public exhibitions could be organised where residents can view:
· site plans;
· proposed walking routes;
· playground designs;
· landscaping;
· accessibility features;
· environmental areas; and
· community facilities.
Stakeholders should be given an opportunity to comment on the proposals before major decisions are finalised.
Stage 3 – Formal Consultation and Planning
The project team should undertake formal consultation during the relevant planning and approval processes. Information should be made available in an accessible format, and sufficient time should be provided for stakeholders to submit comments.
The project team should record objections, recommendations and areas of support and explain how these have been considered.
Stage 4 – Construction Consultation
During construction, stakeholder engagement should focus on practical issues such as:
· construction schedules;
· noise;
· temporary road closures;
· pedestrian access;
· health and safety;
· environmental impacts; and
· changes to local traffic.
Residents and businesses should receive advance notice of significant disruption. A designated contact point should also be established for questions and complaints.
Stage 5 – Post-Completion Consultation
After the park opens, the project team should collect feedback to evaluate whether the project has achieved its objectives.
Users could be asked about:
· accessibility;
· safety;
· cleanliness;
· facilities;
· biodiversity;
· overall satisfaction; and
· suggestions for improvement.
This final stage is important because stakeholder engagement should continue beyond construction. Post-completion feedback can identify lessons that can be applied to future infrastructure projects.
2.5 Stakeholder Engagement Approach
The project should follow a combination of informing, consulting, involving and collaborating. The International Association for Public Participation (IAP2) identifies different levels of public participation, ranging from providing information to actively involving stakeholders in decision-making.
For the Riverside Community Park Project, simply informing residents would not be sufficient because they are the primary users of the facility. Instead, residents should have meaningful opportunities to influence aspects of the park's design.
For example, residents could participate in workshops where they discuss the location of playgrounds, seating areas and walking routes. Environmental organisations could collaborate with the project team on biodiversity measures, while schools could contribute ideas regarding educational and recreational facilities.
This demonstrates the importance of transparent communication. If a suggestion cannot be implemented, stakeholders should receive an explanation rather than simply being ignored. This can help maintain trust even when the final decision does not match stakeholder preferences.

2.6 Justification of the Strategy
The proposed stakeholder engagement strategy is appropriate because the Riverside Community Park Project has both social and environmental implications. The success of the project cannot be measured solely by whether the park is constructed within budget and on schedule. It should also be assessed according to whether the facility meets community needs, is accessible, is environmentally sustainable and is accepted by local users.
Element 3 – Ethical Considerations in Stakeholder Consultation, Participation and Feedback
Ethical stakeholder management is an important part of the Riverside Community Park Development Project because the project will directly affect the local community and the surrounding environment. Consultation must therefore be conducted in a way that is fair, transparent, inclusive and respectful of stakeholders' rights. Effective ethical engagement can increase trust between the project team and the community while reducing the risk of bias, exclusion and conflict. Stakeholder engagement should not be viewed simply as a process of collecting opinions; it should provide stakeholders with a meaningful opportunity to express concerns and contribute to decisions that affect them (Freeman, 1984).
3.1 Consultation Methods
A mixed-method consultation approach should be used for the Riverside Community Park Project. This would combine quantitative and qualitative methods to obtain a broad understanding of stakeholder views.
Quantitative information could be collected through online and paper-based questionnaires. Questions could ask residents to rate their satisfaction with existing local recreational facilities and identify which proposed facilities they consider most important. This information could then be analysed to identify common preferences across the community.
Qualitative information could be obtained through focus groups, interviews, public meetings and community workshops. These methods allow stakeholders to explain their views in greater detail and provide information that may not be captured through a questionnaire.

3.2 Ethical Considerations in Data Collection
One of the most important ethical considerations is the responsible collection and handling of stakeholder information. Participants should understand why information is being collected, how it will be used and who will have access to it.
The project team should only collect information that is necessary for stakeholder consultation. For example, a questionnaire asking residents about their preferred park facilities may not need to collect unnecessary personal information.
Participants should also be informed that taking part in consultation does not guarantee that their preferred option will be selected. This is particularly important because stakeholders may believe that providing feedback automatically means that their suggestion must be implemented.

3.3 Managing Bias
Bias is another significant ethical concern. Consultation results can become unreliable if certain stakeholder groups are overrepresented while others are excluded.
For example, if consultation is conducted only through an online survey, residents without reliable internet access may be underrepresented. Similarly, holding a public meeting during working hours could prevent employed residents from attending.
There is also a risk of selection bias, where people with particularly strong opinions are more likely to participate. Residents who strongly support or strongly oppose the park may be more motivated to attend consultation events than those with neutral opinions.
The project team should therefore use different consultation methods and actively encourage participation from a broad cross-section of the community.

3.4 Diversity, Equity and Inclusion (DEI)
Diversity, Equity and Inclusion should be incorporated into every stage of the consultation process. The local community is likely to contain people with different ages, abilities, backgrounds, lifestyles and communication needs.
The project team should ensure that consultation opportunities are accessible to people with disabilities. For example, public meetings should take place in accessible buildings, while consultation documents should be available in appropriate formats for people with visual or other accessibility requirements.
The project team should also provide different opportunities for participation. Meetings could be held at different times of day so that people who work or have caring responsibilities are not automatically excluded. Online participation can provide another option for stakeholders who cannot attend meetings physically.

3.5 Stakeholder Participation and Representation
Stakeholder participation should be meaningful rather than symbolic. The project team should clearly communicate the areas where stakeholders can influence decisions.
For example, residents could be involved in deciding:
· the type of playground equipment;
· the location of seating areas;
· walking and cycling routes;
· community garden facilities;
· recreational activities;
· accessibility features; and
· landscaping preferences.
However, stakeholders may not be able to determine issues that are controlled by planning regulations, health and safety requirements or financial limitations.
Community groups can also play an important role in stakeholder representation. They can provide collective views from residents and help communicate project information back to the community. However, the project team should not assume that a community organisation represents every resident. Individual residents should still have opportunities to express their own views.

3.6 Collection and Review of Feedback
Feedback should be collected systematically throughout the project. The project team should establish a Stakeholder Feedback Register to record issues raised during surveys, meetings, workshops and other consultation activities.
Feedback should then be grouped into common themes. This could include safety, accessibility, environmental protection, recreation, transport and construction disruption.
The project team should distinguish between:
1. frequently raised issues;
2. specialist technical concerns;
3. concerns from vulnerable groups;
4. individual preferences; and
5. issues that cannot be addressed due to project constraints.
This ensures that feedback is assessed systematically rather than simply according to the loudest stakeholder.

3.7 Closing the Feedback Loop
An important ethical principle is that stakeholders should be told what happened to their feedback. Consultation can become ineffective if stakeholders provide opinions but never receive information about the outcome.
3.8 Ethical Importance for Project Success
Ethical stakeholder engagement can contribute directly to the success and sustainability of the Riverside Community Park Project. When stakeholders believe that they have been treated fairly and respectfully, they are more likely to trust the project team and support the final outcome.
Therefore, ethical consultation should be viewed as an essential component of project management rather than an administrative requirement. By protecting stakeholder information, reducing bias, promoting DEI, providing meaningful participation and responding transparently to feedback, the project team can create stronger relationships with stakeholders.
Element 4 – Conclusion and Reflection
4.1 Conclusion
The proposed Riverside Community Park Development Project demonstrates the importance of effective stakeholder management in the planning and delivery of local infrastructure projects. Although the development appears to be a relatively straightforward public-space project, it involves a diverse range of stakeholders with different levels of power, influence, interest and expectations. Effective stakeholder engagement is therefore essential to ensure that the project delivers social, environmental and economic value to the local community.
The stakeholder analysis undertaken in this portfolio identified the local council, local residents, construction contractor, environmental organisations, community groups, local schools, local businesses and the wider public as important stakeholders. Each stakeholder requires a different approach depending on their level of power, influence and interest. The power-interest matrix demonstrated that the local council and construction contractor should be managed closely because they have significant power and direct involvement in project delivery. In contrast, local residents, community groups and environmental organisations require meaningful involvement because they have high interest and the ability to influence public acceptance of the project.
Ultimately, successful stakeholder management can reduce conflict, identify risks, improve decision-making and strengthen community support. For the Riverside Community Park Project, effective engagement can help ensure that the final development is not only delivered successfully but is also valued and used by the community over the long term.

4.2 Reflective Account
From my perspective as a Junior Stakeholder Manager, this project has demonstrated that stakeholder engagement is much more complex than simply communicating information to people who are affected by a project. Before analysing the Riverside Community Park Project, it could be easy to assume that the main responsibility of a stakeholder manager is to inform stakeholders about what the project team has already decided. However, the analysis has shown me that effective stakeholder management involves listening, understanding different perspectives, managing expectations and using stakeholder feedback to improve project decisions.
One of the most important lessons I have learned is the value of stakeholder analysis. Different stakeholders have different levels of power, influence and interest, meaning that it would not be effective to communicate with everyone in exactly the same way. For example, the local council requires formal reports and regular strategic meetings, whereas residents require accessible information and opportunities to express their views. Understanding these differences would allow me to use project resources more effectively and concentrate greater attention on stakeholders who could have a significant impact on project success.
I have also recognised that stakeholders with relatively low formal power should not be ignored. Local residents are a good example. Individually, residents may not have the authority to approve or reject the project, but collectively they can have significant influence. If residents believe that their concerns are being ignored, opposition could develop and potentially result in complaints, negative publicity or political pressure. This has shown me that interest and influence can sometimes be more important than formal authority.
Another key reflection is that stakeholder engagement can contribute to project sustainability. Initially, sustainability might be understood mainly in terms of environmental issues such as biodiversity, green spaces and sustainable drainage. However, the project has demonstrated that sustainability also has social and economic dimensions. A park that is environmentally attractive but does not meet community needs may not remain successful in the long term. 
My main reflection is that a successful stakeholder manager should act as a bridge between the project team and the community. The role requires communication skills, active listening, empathy, organisation and the ability to balance competing interests. If I were responsible for managing stakeholders on this project, I would aim to ensure that stakeholders feel listened to even when their preferred outcome cannot be achieved. In my view, this would create stronger relationships, reduce resistance and increase the likelihood that the Riverside Community Park becomes a successful and sustainable community asset.
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