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Leadership in the public sector

In this supporting paper it will look in great depth the different leadership styles used during the 7/7 bombing. It will show a clear understanding of what leadership styles worked well and which did not go quite to plan. Many different public services worked together during the incident. Emergency and public services have different leadership styles but for this incident they would have all had to work together and a central point of command should have been put in place to coordinate the attacks.  All the people that were involved from different organisations would have known the role that was in place for them. This paper will clearly demonstrate the different steps they took to organise and be leaders during the event of 7/7 and the action and lack of action.
The London bombing happened on July 7th, 2005, the bombs killed 52 people and 700 were injured. “8.50 am, three suicide bombings occur with in 50 seconds of each other on three different trains traveling through London underground stations” CNN library (2017) the fourth bomb then went off shortly after on a double decker bus. This is a brief overview of what happened on the 7th July. 
London Resilience Partnership is to establish that all the public sectors and voluntary organisations work together to prevent any further problems during or after the incident. For example, “the forum commissioned a review by the London’s Resilience Team with support from the Cabinet Office Central Communications Department for information and assurance on how telecommunication had performed on 7 July. Other issues raised included the fitness for purpose of the strategic co-ordination centre, media handling difficulties, and issues around briefing the business communities” London Resilience (2006) The Resilience Partnership want to overcome the mistakes and difficulties that were made before and bring all the work forces and voluntary organisations together to make sure the strategy works if there is another terrorist attack. 
Gold, silver and bronze are different leadership styles used to command and all three different commands are used all over the United Kingdom. 
Gold commander – for the overall operation the gold commander has critical command of the operation. Sets the aim and strategy that will be considered. 
Silver commander – organises all the individual approach developed by the public sectors and ensures that the bronze commanders are following what the gold commanders are setting out to accomplish. 
Bronze commander – making sure the fire arms method is tactical and well organised, to ensure a backup plan is in place to support it and to make sure the public order action is tactical and that the right people are there, whilst back up and discipline is needed.
“The management structures at transport for London has also been aligned to those in the emergency services with gold and silver commands – gold is in the control room with silver on the site. That should mean there is a senior person on location to coordinate the emergency services in any emergency” Edwards. T (2015) this is the different managerial roles carried out in emergency. 
After the attack the government and emergency services have come together to sharpen up all the procedures that will happen in a terror attack if it should happen again. “a crucial meeting point at tube station now has a unique number enable fast response” Edwards. T (2015) most of the bombs went off in the underground and the response was poor as the “main concern was poor radio communication in the tunnel which saw some workers having to shuttle messages up and down the tunnel on foot, the Welsh Assembly called the radio inadequate or non- existent” Edwards. T (2015) throughout the whole experience of the 7/7 bombing there were barriers that the emergency services had to overcome to ensure they were giving the best to people in need and injured, whilst helping people, they had to think of their own safety as well.
The Civil Contingency Act 2004 part 2 is all about emergency powers, “it allows for the making of temporary special legislation (emergencies regulation) to help deal with the most serious of emergencies, their use is subject to a robust set of safe guards – they can only be deployed in exceptional circumstances” Cabinet Office (2013) the act was release and ready to be used in 2004, linking this to the 7/7 bombing all the emergency services rushed to the scene and were deployed and worked well together to try and make everything go smoothly and accordingly. There were delays in some areas as they were unaware of certain situation the emergency services were in, “there were other delays at the bomb sites as some emergency services were not told if the track power was off and with out that clarification they could not go on the tracks.” Edwards. T (2015)
Leadership is “the action of leading a group of people or an organisation” Oxford (2018) when the terror attack happened in London all the emergency services were doing their own thing, even though they helped each other their commands were all different, this is why they needed somebody to control the overall situation, so It was more effective and efficient, the NHS in London was aware of the attack, but they weren’t sure of the extent, because there was so many casualties.
[bookmark: _GoBack]Lessons have been learnt since the 7/7 attacks and “major counter-terrorism exercise drill carried out in London” the Telegraph 2015 also states that “over 1000 people participated “, and the emergency and public services were coordinated by a gold commander.
Bibliography 
CNN library (2017) July 7 2005 London bombings fast facts, found at: https://edition.cnn.com/2013/11/06/world/europe/july-7-2005-london-bombings-fast-facts/index.html
Accessed on: 25th February 2018 
London resilience (2006) looking back, moving forward, the multi-agency debrief, found at: https://www.london.gov.uk/moderngov/Data/7%20July%20Review%20Committee/20061122/Agenda/4f%20London%20Resilience%20Forum%20PDF.pdf
Accessed on: 25th February 2018
Edwards. T (2015) BBC news, 7 July bombings: lesson for service and transport, found at: http://www.bbc.co.uk/news/uk-england-london-33325579
Accessed on: 25th February 2018 
Cabinet office (2013) gov.uk, preparation and planning or emergencies: responsibilities of responder agencies and others, found at: https://www.gov.uk/guidance/preparation-and-planning-for-emergencies-responsibilities-of-responder-agencies-and-others
accessed on: 25th February 2018
oxford (2018) leadership, found at: https://en.oxforddictionaries.com/definition/leadership
accessed: 25th February (2018)
telegraph (2015) the telegraph, found at: https://www.telegraph.co.uk/news/uknews/terrorism-in-the-uk/11707760/Watch-live-Count-terrorism-exercise-drill-in-London.html
accessed on: 25th February 2018

