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Outcomes of the Session
- Describe employee 

engagement
- Highlight employee 

engagement 
examples, data and 
statistics 



WHAT IS EMPLOYEE 
ENGAGEMENT?

Employee engagement is the level of mental and emotional
commitment an employee has towards their job, the
organisation and its goals.

An engaged employee is driven to help their organisation 
succeed by directing their best efforts towards their 
work. They believe in the organisation, and they will 
work to make sure that the organisation succeeds.





Group Discussion:

• Who do they 
think is more 
important?

• Employee or 
Guest? 



5 Reasons 
why your 
employees 
are more 
important 
than your 
guests

Influence

Culture

Powerful energy

Connections

Commitment – in other words engagement



Satisfied Employee
• Content
• Stagnant
• Complacent
• Unproductive
• Secure
• Mediocre work

Engaged Employee
• Passionate
• Driven
• Improve processes
• Add value
• Wow your guests
• Rave, remain and reach
• Involved
• Connected



Group 
Discussion:

Why would 
someone not be 
Engaged in what 
they do?



Disengaged

• Poor productivity
• Reduction in work quality
• Lack of enthusiasm
• Late to arrive
• Increase in absenteeism
• Silence
• Poor work quality
• Damage work culture



Any Questions?



What does great employee engagement look like?





Group Discussion

•How important is 
employee 
engagement?

•What is impacted by 
employee 
engagement?



Employee engagement pays off by reducing turnover, 
increasing productivity, and increasing revenue. 
Ultimately, engaged employees lead to hotel success!

WHY IS IT 
IMPORTANT?

Let's look at those 3 factors...



IMPORTANCE

Employee engagement reduces turnover

The annual hotel employee turnover rate stands at a 
staggering 86.3%. Engaged employees tend to be 
happier employees, and are therefore less likely to leave 
your venue for another employer. According to Cornell’s 
Center for Hospitality Research, turnover costs the 
hospitality industry £4,545 per lost employee. Think 
about what retaining one, five, or 10 employees over a 
year through engagement could mean for a hotel.

(BUREAU OF LABOR STATISTICS, 2022)

(TRACEY & HINKIN, 2006)



IMPORTANCE

Engaged employees are more productive

In addition to the thousands of pounds associated with 
hiring and training new employees, turnover also costs 
hotels productivity. Even before disengaged employees 
quit, they’re less motivated by their work so they don’t 
perform at their maximum potential and are more likely 
to take sick days. Engaged employees, on the other 
hand, take 10 times fewer sick days than disengaged 
employees.



IMPORTANCE

Engaged employees produce more revenue

Did you know that highly engaged employees bring in 
147% more profits than their less passionate peers? 
When front-of-house staff are inspired by their work, 
they can upsell and serve more authentically, which 
makes customers more receptive to their offers. Engaged 
employees work harder, make customers happier, and 
generate more revenue for your hotel than disengaged 
employees. 

(GALLUP, 2020)



Any Questions?





STATISTICS



STATISTICS



STATISTICS



STATISTICS



STATISTICS



STATISTICS



STATISTICS



STATISTICS



Any Questions?



Employee 
Engagement 
Models



Breakout Room Activity :
•Can you 
research 
some 
employee 
engagement 
Models 



Employee
Engagement

Models

IES model of Engagement



Schmidt  model of employee engagement Penna’s model of employee engagement 



Zinger model of employee engagement

1. Organisational
2. Individual
3. Leadership



STATISTICS:
THE SOURCES



rbr-2022--how-we-support-our-corporate-and-
hotel-colleagues-15-16.pdf (ihgplc.com)



This Photo by Unknown Author is licensed under CC BY-SA



Diana Dosik



Gallup



Michael C. Bush





Mentimeter Quiz



Outcomes of the Session

- Describe employee 
engagement

- Highlight employee 
engagement 
examples, data and 
statistics 



IN YOUR OWN TIME…



I look forward to seeing you next week. If you have any 
questions in the meantime, please send an email

l.blake@uwtsd.ac.uk.

Thank you for Today
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