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Agenda

* Outcomes of the session

* Module Learning outcomes
* Employee engagement

* Statistics

* Engagement models

* Assignment 3

* References
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Outcomes of the Session

- Describe employee
engagement

- Highlight employee
engagement
examples, data and
statistics
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WHAT IS EMPLOYEE
ENGAGEMENT?

f/;(/ﬁ/%w engagement (S the lovel af nental and emotional

commitiment  an 6#(/0/0%% has  Cowards  therr /'a/, the

organiSation and (ts //aa/f?.
An engaged employee is driven to help their organisation
succeed by directing their best efforts towards their

work. They believe in the organisation, and they will
work to make sure that the organisation succeeds.
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Group Discussion:

* Who do they
think is more
important?

* Employee or
Guest?
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5 Reasons
why your
employees
are more

Important
than your
guests
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Satisfied Employee
Content
Stagnant
Complacent

Unproductive

Secure
Mediocre work

Engaged Employee
Passionate
Driven
Improve processes
Add value
Wow your guests
Rave, remain and reach
Involved
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Group
Discussion:

Why would
someone not be
Engaged in what
they do?
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Disengaged

* Poor productivity

* Reduction in work quality
* Lack of enthusiasm

* Late to arrive

* Increase in absenteeism

* Silence

* Poor work quality

* Damage work culture



Any Questions?
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What does great employee engagement look like?
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Group Discussion

*How important is
employee
engagement?

*What is impacted by
employee
engagement?
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WHY IS IT
IMPORTANT?

Employee engagement pays off by reducing turnover,
increasing productivity, and increasing revenue.
Ultimately, engaged employees lead to hotel success!

Increased
Profitalility

Let's look at those 3 factors...
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Employee engagement reduces turnover

(BUREAU OF LABOR STATISTICS, 2022)

(TRACEY & HINKIN, 2006)

The annual hotel employee turnover rate stands at a
staggering 86.3%. Engaged employees tend to be
happier employees, and are therefore less likely to leave
your venue for another employer. According to Cornell’'s
Center for Hospitality Research, turnover costs the
hospitality industry £4,545 per lost employee. Think
about what retaining one, five, or 10 employees over a
year through engagement could mean for a hotel.
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Engaged employees are more productive

In addition to the thousands of pounds associated with
hiring and training new employees, turnover also costs
hotels productivity. Even before disengaged employees
quit, they're less motivated by their work so they don't
perform at their maximum potential and are more likely
to take sick days. Engaged employees, on the other
hand, take 10 times fewer sick days than disengaged
employees.
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Engaged employees produce more revenue

(GALLUP, 2020)

Did you know that highly engaged employees bring in
147% more profits than their less passionate peers?
When front-of-house staff are inspired by their work,
they can upsell and serve more authentically, which
makes customers more receptive to their offers. Engaged
employees work harder, make customers happier, and

generate more revenue for your hotel than disengaged
employees.
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Any Questions?
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Companies in‘the highest quartile
of engagement experience lower:

Employee Theft Absenteeism  Staff Turnover

ti\ .:ﬁ\ ﬁg iig k k

-59%

SOURCE: STATE OF THE AMERICAN WORKFORCE, GALLUP

What would happen if you had a proven @LeanCXSCOl'e

way to improve employee engagement?



STATISTICS

COMPANIES WITH HAPPY
EMPLOYEES OUTPERFORM

THE COMPETITION BY




STATISTICS

\ 67%

OF FULL-TIME EMPLOYEES
WITH ACCESS TO
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-
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HAPPY EMPLOYEES ARE | AT WORK ARE “EXTREMELY”
\[@]243 OR “VERY” HAPPY AT

PRODUCTIVE | THEIRCURRENTJOB




STATISTICS

HAPPY SALESPEOPLE PRODUCE




STATISTICS

36%

OF EMPLOYEES WOULD GIVE UP

AYEAR IN SALARY TO BE
HAPPIER AT WORK




STATISTICS

PEOPLE WITH
A BEST FRIEND

AT WORK ARE

MORE LIKELY
TO ENGAGE

FULLY IN
THEIR WORK



STATISTICS

THE TOP 3 FACTORS .
CONTRIBUTING TO JOB
° | A" SATISFACTION ARE




STATISTICS

EMPLOYEES WHO
REPORT BEING HAPPY
AT WORK TAKE

THAN UNHAPPY EMPLOYEES




STATISTICS

FORTUNE'S “100 BEST
COMPANIES TO WORK
FOR” ENJOYED A RAISE
IN STOCK PRICES OF

PER YEAR FROM 1998-
2005, COMPARED TO

FOR THE OVERALL
MARKET

OF EMPLOYEES
ARE HAPPY WITH
THE REWARDS
AND
RECOGNITION
THEIR COMPANIES
OFFER




Any Questions?
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Employee
Engagement
Models
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*Can you
research
some
employee
engagement
Models



Employee
kngagement
Models
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IES model of Engagement

Importance

Training, Development & Career
Immediate management

Performance & Appraisal
Communication \
Equal Opportunities and \ Feeling
fair treatment = —————, Valued

P and

/ Involved

Co-Operation

Engagement

Pay and Benefits

Health & Safety

Family Friendness
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Schmidt model of employee engagement

Advancing the
Greater public good

Organisational
Performance

Employee
Engagement

Workplace Well Being

Physical Health, Safety and Wellness and
Work Supports

Penna’s model of employee engagement

MeaningA

Leadership, Trust & Respect

INCREASING
ENGAGEMENT
WITH
ORGANISATION

Promotion Opportunities

Learning and Development

Pay, working hours,
conditions

/ Recruiting and Retaining the Right Workforce \
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Zinger model of employee engagement

1. Organisational
H 3. Leadershi
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STATISTICS:
THE SOURCES

» usatoday.com/story/money/2015/09/16/study-says-snacks-affect-happiness-at-work/72259746

» growtheverywhere.com/management/statistical-case-company-culture

o www2warwick.ac.uk/newsandevents/pressreleases/new_study_shows

« gallup.com/services/178514/state-american-workplace.aspx

» humanresources.about.com/od/Employee-Engagement/a/keys-for-improving-employee-satisfaction-and-engagement.htm

» blogs.wsj.com/source/2011/09/18/the-five-drivers-of-happiness-at-work

» growthengineering.co.uk/why-happiness-at-work-is-important

» randstadusa.com/about/news/randstad-us-employee-engagement-study-reveals-how-bosses-can-become-workplace-heroes

» bhengagement.com/report/employee-happiness-study




IHS

InterContinental Hotels Group

o

How can you improve
your hotel’s performance \
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Who's Sinking Your
Boat?




Mentimeter Quiz

Instructions

Goto

www.menti.com




Outcomes of the Session

- Describe employee
engagement

- Highlight employee
engagement
examples, data and
statistics
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IN YOUR OWN TIME...

Agenda
rifi Vel Jikz

1.ROI of Engagement
2. Defining Engagement

3. Taking Action on Employee Feedback

4. Expanding Ownership of Engagement

5. Setting Expectations with Leadership

6. Employing an Effective Listening Campaign
7.Managing Planned and Unplanned events in

vee Experience




Thank you for Today

| look forward to seeing you next week. If you have any
questions in the meantime, please send an email
|.blake@uwtsd.ac.uk.
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