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An essay on Organic baby food WellFood (a new venture that ensures health and safety)

This report is mainly containing two parts and both parts elaborate on entrepreneurship and its reflection. The First part is containing an easy that describes a new area of a business idea and the way that business idea links with any specific community and overall the border community all over the world. Here also describe the initial market research and care about the business plan. The second part of the report describes my reflection and personal development. Here also describe my entrepreneurial skills and knowledge and how I create a solution for people’s problems through the whole entrepreneurship plan. 


This easy mainly solving the problem regarding baby food in the UK and this is now an alarming topic because now most the mother are working mothers and get less time for their babies and the need for healthy and organic food for babies is rising day by day. Now because of pandemics and other issues, online business and online food delivery system is more preferable then offline or shop delivery. So here I came up with the idea of an online baby food shop and we offer organic and well-balanced nutritious food for 6 months- 3 years baby. We will deliver this ready-to-mix and eat food for babies through various online delivery channels. The name of this shop will be Wellford (Karstens and Belz, 2006). 
Now babies need more nutritious food because the pandemic has hit hard and the immunity of the baby is lost in that case well balanced nutrition is very necessary for babies. The need of the shop is that it will provide healthy food for the baby and also fulfil the needs for balanced nutrition for the baby and boost their immunity. The needs of this organic baby food can be fulfilled through Wellfood because all the nutritious elements are mixed properly and required vitamins and other items are also included in our baby food. We mainly provide powder and can food and parents just have to mix that powder with water or milk and feed the baby according to their needs. There are various types of baby food in the market and many branded company also brings various types of food for babies (Roddy and Cowan, 2017). But the problem is that most baby food is not organic and various chemicals and other harmful products and elements are mixed into those foods and it will be harmful to the baby. To solve this problem we came up with our organic baby food and our venture named Wellford. The baby food will contain plants, crops, food and fabric and it will give the baby well-balanced nutrition and everything that a baby needs to grow healthy and happy. According to the organic food association, organic baby food contains an increased level of nutrition and antioxidant and they don’t use any kind of fertilizer or artificial hormone for baby growth so parents can trust in our food for the safety and health of their baby (Baker and Thompson, 2004). 
By flourishing this concept of organic baby food it will help mothers all over the UK who are very busy with their job become a relief for them and they are now feeling securer about their baby food. The Wellford Shop also serve the wider community by importing foods all over the world and this also helps the whole world to ensure the health of the baby and a healthy and safe generation will grow. Many babies all over the world suffer from malnutrition and because of fertilized and chemical food they may suffer from various types of diseases, organic baby food will be a solution for these kinds of problems. Though our foods are only available in the UK and other states of the UK we are planning to export our products to some selective countries so that babies who are suffering from male nutrition can have our product and be able to lead a healthy life. The price range of our products is not so high and middle-class and lower-middle-class people will easily buy those products from their areas. In this way, through our products, we can serve the wider community of the world and also it will be beneficial for our country's people and mainly babies (Seyfang, 2007). 
While thinking about entrepreneurship there are various options in my mind and they are very lucrative but I want to do something different that will earn profit and at the same time ensure the wellbeing of the wider community. Then we analyse various needs and demands of the people of the UK and finally find that mothers are very concerned about the wellbeing of their babies because most of the food that is available in the market is not safe and at the same time after 6 months baby need to be added for along with mother milk. Then I generated the idea of developing a venture that provides organic baby food for babies and also ensures safety for those babies. We have food for newborns for 3 years old babies and we mainly make these foods with corn, vegetables and other necessary elements that ensure well-balanced nutrition for the baby. We are also thinking of expanding our business where we offer food for expecting mothers who need nutrition for their well-being and the baby (Cairns and Johnston, 2013).
While developing the idea of launching organic baby food we do some primary market research and it helps to understand the demand curve for the product this market research also add new value to the product. Through market research, we came to know that baby food is mainly needed for that mother and their baby who are working outside so we target mainly our food for those women we also target the middle and upper-middle-class people who can afford our food (Ul Hassan and Al Thani, 2018). The main aim of our venture is to change the trajectory of children's health by ensuring the utmost nutrition and the well-being of the child. Finally, this idea may be converted into a case of organic baby food and submitted to various places for funding and other necessary resources. The idea will ensure a better future for the baby and it also helps working mothers to ensure safety for their babies and ensure a better future. Through this case, the raised problems will solve and this solution will be a long-lasting impact on the future generation and the overall future of our country (Seidel and Birlouez, 2013). 
Through the whole module, I learn a lot of things about baby food and organic foods. But the main learning from this module is how to plan for entrepreneurship and how to create your business plan (Hill and Lynchehaun, 2002). This piece of work helps me in future for my personal and professional development. Generating new ideas and also knowing more about organic baby food add new value to my intellect and my future career. This learning help me in future to create my business map or work for my future workplace (Kassean and Vanevenhoven, 2015). There are some skills and knowledge that I have gathered from this module that are discussed below: Problem-solving skill: through solving the problem of the business topic I came to know many things about problem-solving. I also know about constructive problem solving and how to know about the root cause of any problem. Problem-solving skill helps me to determine the right cause behind any problem and also know the solution to the problem. There are some keywords for problem-solving skills including research, creativity, active listening and communication (Jua and Sarwanto, 2018). Sometimes solving a problem can be confusing for the business entrepreneur because there are possible two or three solutions to any problem so while solving the problem the entrepreneur or any other person has to decide to ensure the best possible solution for the problem. Time management skill: The whole report is mainly deadline based and I have to maintain a proper time while doing this report. I have to divide the report into some equal parts and then do each part with a specific timeline. Through this process, I have learned time management skills and am also able to implement them in my future career and work. The main technique behind time management is staying organised and time management mainly refers to the ability to manage time effectively and efficiently (Watanabe and Chen, 2022). Time management can be considered as the art of doing everything at the right time and getting time for doing all the tasks. If time management is not perfect I may fail to meet the deadline. Communication skill: Communication is very important for every professional and every business organisation. While doing this report I learn many things many think about communication and I have to communicate with various people related to organic baby food to know more about it. Communication required feedback and proper interaction and I can achieve proper interaction with both parties by developing communication skills while completing this report. Communication can be varied according to the situation, there is some situation where verbal communication is not enough and the communicator has to engage in non-verbal or sign language to express the information and feeling. Communication is like an art and the communicator is the artist and the success of any project or contract is widely dependent on communication skills (Ulvenblad and Berggren, 2013).  Market knowledge: Another skill I learned from this module is market knowledge about any business organisation. I have to conduct thorough market research while doing this report to know more about organic baby food and this taught me about market segmentation, market positioning and many other things. Market research helps me to create an assumption about the profitability of the product and it also helps me to take proper decisions and it also develops my decision-making skill. I came to many things about the UK market and how some products create a monopoly in the baby food market. I also try to find the best market positioning and targeting for Wellford. The understanding market is very important for gaining knowledge about consumer behaviour and in our country, consumer behaviour is highly vulnerable because of the pandemic and Ukraine and Russian war issues the business world is changing very fast and many businesses failed because of poor market research (O’Gorman and Byrne, 2006). 
I have gained a lot of ideas about organic baby food and how these things are made and how it ensures the utmost nutrition for babies. I also know more about developing new ventures and how things are related together. Baby food will be working as a building block for a future generation if the product can be positioned perfectly and many parties around the world will be benefited from this product. A larger part of the world is suffering from malnutrition and unhealthy foods and chemicals are responsible for it (Owen, 2008). Babies are the main sufferer of malnutrition because mothers all over the world are now busy earning a livelihood and they may get less time for their baby in this circumstance, this organic baby food will help ensure nutrition. 
The knowledge and reflection of this report will be helpful for the wider community around the world and it also ensure profitability for the venture holder. This idea will ensure the solution of people’s problems and also address people’s needs and demands (Schutz and Rezg, 2011). 

In conclusion, it is clear that human needs are fluctuating day by day and while doing business entrepreneurs have to be careful about people's needs. The Wellford will serve the wider community all around the world and it shows a light for future food business. My knowledge and skills in this module are also helpful for future communities and generations. Businesses must be ethical and careful about the behaviour of the customer. 
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