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1. Introduction. 
My name is Daniela Vidrascu and I work right now in a workshop, but I have many dreams for my future. What I wish to work as in the future is a manager, because I think that it is a very interesting and secure job position and I am studying for this reason at University of Wales Trinity Saint David and I am looking for the other opportunities and information related to it.
2. Reflection 
Life in university was very fun and interesting, I felt a bit anxious during the lessons and with my classmates and teachers, and I was not confident in my English language skills at first, as I wrote about in my ACE term 2 paper, but I nevertheless learned a lot during the course and it helped me understand far better the position of manager and the things that are expected of a manager, as well as improve many other actions and things I thought about life. University also encouraged me to study more outside of classes with papers, books and general information about the subjects I was learning. The interview at the end of this course also helped me better to express myself and talk more confidently as well as it was a good way to prepare for a possible interview in the future and to better understand how it would feel to apply for a manager position at a company. 
I learned much about communication, management styles and techniques in different skills that are associated with management like time management and presentation skills, I learned about leadership and how to be a good leader. 
Many techniques I learned about like the 80/20 rule I began to see in my own life, and I use them to improve my productivity and to see better what is needed to be done. Another rule is the Eisenhower method that helps me plan the actions I need to do based on how important they are to do and how urgent they are in the moment. I also improved my English a lot with the experience and reading practice that I had during university and I started to have far more confidence in my ability to speak and understand English than I did when I started to study 
3. Career plans 
For my future I plan to be a manager of people, and I think that I can be either a manager at a company as an employee or I could have my own business in which manager skills would also be very important, especially with businesses with many employees and with a customer-oriented focus like restaurants where communication is also incredibly important in the working and thriving of the company.
Of course, firstly after I finish this course I am also looking into continuing my studies and going for a BA because I have already found and learned many things that are very impactful in my life and I believe that continuing my studies will bring me far more skills as well and give me better qualifications as a manager for my future, which is a very good investment for myself.
I also plan to use my education from this course in university and maybe use it to apply as a manager, maybe even only for experience because it will broaden my horizons and give me a more personal understanding of the job and how it works in practice but also help with my future studies as I will be more able to immediately see the ways in which the knowledge I gain can be applied to my profession.
If I am able to become a businesswoman in the future, it will be even better, as it is one of my biggest dreams, and it is one that I hope to be approaching with both my studying and work.
4. What employers want 
A good manager that employers look for has a variety of traits. Such a manager is honest, has well developed communication skills and ability, can organize very well his team and surroundings to better fit both his leadership style and the task at hand. (What Should an Employer Look for in a Manager?, 2020)
The efficient manager an employer needs has “is a team builder, establishing clear relations and roles between project members, openness, self-confidence, organization, and clearly defining project successes, re-evaluating when necessary”. ( DuBois et all, 2015)
I also either posses or I am looking to gain these traits and understanding of the subject. I am honest, open with my intentions and open to new ideas, for example in the interview I spoke about the way I engaged with my team in university during the preparing of our group presentation for Digital Skills and Research Methods and I demonstrated these qualities. I also try to learn more about being an effective manager, using the knowledge and techniques learned at university.

5. Self-Motivation  
Motivation is the driving force to improve and achieve a specific goal. For me it is to become a manager and lead the people I’m assigned to, and to become proficient enough that I can become a leader in my own business as well.
I wanted to be a manager since childhood, because I always was interested in their job and how they lead people around them. As I grew up I also started seeing how managers also have good salaries and a dynamic job that I would have interest in, and it is also a good and stable job with good reputation and social views on it. A manager also has many ways to advance in career as well, towards middle-management and maybe even to executive position with enough hard work and the motivation for self-improvement. I feel that this job would give me far more stability in life, it would help me develop the abilities I want to have, for example my communication and leadership and it would give me enough obstacles to keep the job interesting and exciting to return to.  Not only that, I, personally, also think it is very interesting to lead people and help them improve along with myself so that the productivity of the whole team improves and the people I helped respect me.
So, I find motivation in achieving a more stable life but also recognition and an exciting and interesting job with the responsibility of leading people towards a goal, all of which drives me forward.

6. Learning Styles 
I learn in different ways for different subjects because they each have different ways to be understood and I learn different things with different methods. For example, if I have the opportunity to learn by experience, or through a kinesthetic learning style, I learn a lot about how to do it immediately and the more base things about the subject, but I can learn a lot about how to improve this process with new information that I might not have found by myself with experience. I think that I can still learn the base actions needed for a job without necessarily the kinesthetic way of learning but from visual and audio learning styles but I still believe that learning by experience is the best way to understand how to do a job well enough is through experience, with the more advanced understanding gotten with theory and examples from more senior and experienced people.
7. Personal Development
I always try to improve myself and learn new ways in which I can become more productive and have more opportunities for my future. My personal development is a motivational goal in itself and I want to learn more theories and practice with different ways to make my life easier and become a better and a more efficient person. I learned about different theories that can improve myself and my future ability as a manager, for example the 80/20 rule or the mistakes as a manager to avoid:
Koch (2013) says that there are a number of ways in which one can become a better manager, like “becoming a successful investigative manger” which is about using the 80/20 principle to look at more than just 1 of the things under the managers’ control, but at as many as possible, from the product most sold to the customers, and I think that I should use this advice to my own managerial thinking in order be a efficient future manager and businesswoman. 
There are many mistakes that a manager can find himself doing, and it is important to prevent them. It is very important to find the mistakes that occur and not just stop doing them but also learn from them to avoid similar situations in the future.  For instance, a manager can fail to properly coach and work well with toxic employees which can sometimes be vital to the operation of the business but can have unfriendly relationships with their co-workers and customers, so in cases where the manager or company desires to keep the worker they need coaching and counselling by the manager in order to better assimilate him and harmonize the workplace. Other mistakes that are often made like not keeping promises, failing to react to requests, not acting like a proper manager and instead trying to be overly friendly whilst neglecting the mistakes of the workers, all of these can lead up to catastrophic failure. (Henrikson, 2011)
I think that by learning pre-emptively to improve my own work ethic and techniques for productivity as well as how to avoid making mistakes that often may lead to bad outcomes I can become a better manager than maybe even those with a little experience thanks to this knowledge. I will also continue to search for more sources of information on the subject to learn more and improve myself further. 
8. Employment Goals
My employment goals for now are to apply to a manager position in London, possibly in a restaurant that is due to open after the pandemic or needs a new manager. I think that I might not be able to immediately land a job because of my lack of experience so I might need to apply for an internship to accrue it, or I might become lucky and my enthusiasm, interest and perseverance may lead me to a job. If I graduate successfully, I will be able to show my degree, and the experience at university will prove valuable for my CV and Cover letter when applying for a management position. From there I will investigate maybe advancing my position while learning more about managing a business, so that my future goal of owning a business becomes more realistic and I become more confident in leading a business myself when I take that step. 
9. [bookmark: _GoBack]Conclusion. 
Concluding this report, I find myself far more reassured in the fulfilment of my old dream of becoming a manager and becoming a true leader. Summarising I investigated the qualities that are looked for in a manager, how I can qualify for them, how I improved until now and how I plan to do so in the future, leaving me more confident about the future and sure of my success. 
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