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The importance of reflection?

‘Reflecting on experience encourages insight and complex learning’
(Costa A and Kallick B, 2008, p,221)
Reflection is important as it allows you to look back and see what changes you can make and allows you to better yourself for the next experience. It gives you the opportunity to look at the positive and negatives in your work and by looking at this you can improve for next time. To help achieve refection is will be using the Gibbs Reflective Cycle. 
Gibbs Reflective Cycle encourages people to think systematically about the experiences they have encountered during a specific situation, event or activity. This allows individuals to learn from their own actions and be able to adjust and change their behaviour. By looking at both the negative and positive impacts of the event and what they can change next time. 

Gibbs Reflective Cycle 

Graham Gibbs was an American sociologist and psychologist whom created a reflective cycle model and published his book ‘learning and doing’ in 1988. 
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(ToolsHero.com)Gibbs Reflective Cycle
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Barrett Model

Richard Barrett created a value model in 1977. This model is used to help organisations empower their people, perform at their best and achieve their goals. It is very closely linked with Maslow’s Hierarchy of needs, motivation model. (Barrett Values centre)
“Our values reflect what is important to us. They are a shorthand way of describing our individual motivations. Together with our beliefs, they are the causal factors that drive our decision making.” (Barrett Values centre)
For this reflection I will be using the Barrett model to align my personal values, attitudes and beliefs with Marks & Spencer’s (M&S) values.

My results 
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M&S Values 
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Smarter Working, The M&S way 
M&S state – In a nutshell a better way of working that delivers for the customers, for our people and for the wider team. 
· Trusting each other 
· better work/life balance.
· Give staff freedom for what works best for them and their role
· Responsibility to manage your own time 


[image: ]Everyone has a voice ‘Suggest to Steve’ 
M&S state that they love employee feedback, opinions and ideas. It helps their business grow. 
















(M&S Careers,2019)
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Marks & Start is an employability programme driven by a desire to help disadvantaged and disabled people who face barriers to employment.
M&S state they help and employ single parents, disabled and vulnerable people.


Reflecting on my personal values, it shows my highest score was a 7 which I scored on ‘well-being’. This shows that relationships are a central focus in my life and I show concern and consideration for those around me.
‘Well-being’ aligned to my personal value with which is incorporated within M&S. I believe that I am caring and considerate towards others and relationships are fundamental to me. This value is aligned to me and shows that I would work well in a team and would care for my team members. It also shows I would be an ideal employee as I would take care of M&S customers and provide them with excellent customer service.
Also looking at the results I scored a 2 on both ‘respect’ and ‘caring’, this shows that I would be a good team member and respect the people on my team, I would be caring towards them. I believe M&S ‘Marks & Start’ value aligns with my value ‘caring’ as M&S employ disadvantage people who are struggling to find jobs, this shows they care towards all background of people. 
Building strong relationships within the workplace is important to me as I believe that  trust is vital to all relationships, and a pivotal focus in being a team. 
My personal value ‘Balance’ aligns with M&S as I believe it is important to have a balance in your work and home life. M&S follow this balance life and being flexible and managing your own time. They state this in their value ‘better working, the M&S way’. M&S also employ single mothers who have young children and offer them flexible working hours, this is great for me and aligns with my value as I have a young daughter and balancing work life would be key for me. 
M&S reward their staff for their hard work to show them appreciation, this aligns with my value as I scored a 3 in ‘Reward’. I believe it is important to get appreciated in work and this is a massive motivational factor for me as it makes me work harder in my work. I also believe that my value ‘Reward’ fits in with ‘Suggest to Steve’ as I like having an opinion and an idea and suggesting it to management, I also like to get appreciation for it, and as M&S state they want to hear ideas from their team. 
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(M&S Careers)

[bookmark: _GoBack]M&S attitudes and beliefs show they want their staff to be themselves, each individual is unique and they do not want to change that. M&S show care, respect and value towards their teams, customers and people. 
In conclusion my personal values, attitudes and beliefs align with M&S, making M&S the ideal organisation for myself, they consider parents with young children and offer flexible working hours (work life balance). They also reward their staff for hard work (Reward) and they allow staff to have an opinion (employee voice). All theses align with my values, attitudes and beliefs. And most of all they care for their employees and employ people with all disabilities and disadvantages, this shows they are a very caring company. 
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